THE EUWI AFW (African Working Group)

AGENDA 
Date:


May 2nd, 2006

Time:


10:00 – 17.00 hr. 

Location & Venue:
Room SC-15 00/25, Rue de La Science 15, Brussels, 

Co-Chairs:
Mr. Ntale & Mr Franz-J. Batz 

Facilitator:

Mr. Paul van Koppen 

Rapporteur:

Coline van der Ven

Invitees:
All members of AWG 

1. Opening

· Welcome by the co-chairs

Welcome from Franz-Josef Batz., with apologies for the late change of dates. A warm welcome goes out to the African members. Welcome from Henry Ntale. Thanks for the invitation to the AMCOW members to participate in the meeting. This meeting is a follow-up of the Entebbe AMCOW Review workshop in February. A short round of introduction was made. Please see also the Participants list.
2. Reflections from Entebbe and proceeding months

· Feedback on the progress of the funding for the African Transboundary River Basin Support Programme (ATRBSP)

The occasion of this meeting was used to give an update of the approval process for the 5 river basin plans (the ATRBSP). The programme is to be financed through 10m Euro Intra ACP funds of the 9th EDF. 

In short, it was communicated (and illustrated with a 1-page hand-out) that for each of the 5 river basins, financing mechanisms were designed. These are to be signed soon (August 2006), between the EC and each of the Regional Authorizing Officers. This news was taken positively with the hope that expected signing dates will be met and that implementation may start asap.

· Feedback from AMCOW-TAC and EU  Member States (Martin Walshe)

Please see the Power Point Presentation “Africa-EU Strategic Partnership on Water Supply and Sanitation’ which can be found on the EUWI CIS net, under AWG meeting, Brussels May 2nd 2006. This is the same presentation that Bataung Leleka and Martin Walshe gave to the AMCOW-TAC meeting that was held directly after the Entebbe Review Workshop.

· Discussion of Workshop results 

In general there were positive remarks and feedback on the outcome of the Entebbe meeting. Some explanatory remarks were made on the Infrastructure Partnership. Although this Partnership is quite new, it will surely be important for the AWG. NEPAD is involved and is willing, together with the AfDB and AMCOW, to try to establish the best possible links. 

Also, Stephen Turner of WaterAid provided some comments.  He would like to acknowledge that feelings of frustration of the progress of the EUWI process had been felt by WaterAid. This had triggered, amongst others, the publication of the discussion paper “ . He hopes that with the lessons learned, issues like monitoring of the CD process and accountability are better addressed, not only for the 10+1 countries but for all of them. 

Others remarked that, all in all, the Entebbe Review workshop showed a big mobilisation of from both the AMCOW and the EU side, and it is felt that it was successful.  From France perspective, the EUWI can only be beneficial if AMCOW is really politically and financially supported. Again, France questioned the value added of the country dialogues. 
Other remarks made concerned the need to strengthen the AMCOW secretariat and within that framework, the activities of AMCOW and AMCOW-TAC. 

The new work plan of the AWG should contain three main issues:

· The activities must be demand-led

· A different way of working needs to be adopted 

· Communication needs to be improved. 

3. Work plan of AWG 2006: follow-up to Entebbe 

· Major activities & Work plan 2006 

Paul van Koppen presented the draft work plan of the AWG for 2006. This “Draft AWG Work plan” can be found on the EUWI CIS net, under AWG meeting, Brussels May 2nd 2006.

The work plan was adjusted based on the comments of the participants during the meeting. The main decisions were incorporated into the work plan directly during the presentation. The adjusted version will be uploaded onto the EUWI website. Below are the main comments and conclusions or recommendations that came out of the discussion (and which were added to the work plan).

1. Country Dialogues: AMCOW would like to know the CD status in each African country. It was suggested to have an overview of all the 53 countries. Since WSP has already started to prepare such country overviews, it was suggested to cooperate with WSP.

2. Promotion of water resources management, water supply and sanitation in the focus of Infrastructure Partnership :AMCOW would like more information on the effects and opportunities by linking to the new Infrastructure Partnership. It was announced that this will not be available before August this year. 

· Financing the activities (presentation by Paul van Koppen)

Please see the presentation, “Funding AWG” on the EUWI website. This presentation can be found on the EUWI CIS net, under AWG meeting, Brussels May 2nd 2006. Also related is the separate note on the funding of AWG activities, as sent to the AWG members and uploaded on the CISnet

Positive feedback was given on the funding possibilities. A suggestion was given to use the UNEP trust fund as it is already used for other AMCOW funds. Also suggested: use another name than trust fund, to explain better the specific objective of this fund. 

Some explanation was given on the status of the AMCOW proposal to the Water Facility. This is due for submission soon. It was suggested that this proposal is shared with the members of AWG

Recommendation: make the WFac proposal available to AWG members 
4. Monitoring the AWG activities

· Introduction on the subject (Andy Cotton)

Please find the presentation of Andy Cotton on the EUWI website, under AWG meeting, Brussels May 2nd 2006. There was a good discussion on the presentation and the need for mentoring, the type of indicators and the way forward.

In the presentation, there is mention of three levels of monitoring:

Level 1: Measure what EUWI contributes to the achievement of the MDG targets

Level 2: Measure progress on the achievement of EUWI’s objectives

Level 3: Measure progress of WG activities and outputs

Andy Cotton proposes to focus on level 2 and 3 (examples of possible indicators from these levels).

Action Point: Andy Cotton will make a proposal based on the discussion and based on the available work so far. Feedback will be needed on these proposals before the next meeting. 

5. Preparations for next AWG meeting in June (Ethiopia)

· Agenda setting, venue, date

The plan is to have a large AWG meeting in June, in Africa. Enough should be reserved for having a discussion on the evaluation of the country dialogues and the way forward. There is a discussion to whether the meeting should be held in Ethiopia or in Rwanda. This should be decided between the 2 co-chairs in the coming weeks. As a date, the last week of June is suggested: June 26-30, 2006

Main subjects/ issues: Relationship with other donors, Country Dialogue, Preparation of Stockholm EUWI meetings and Agreement on the way forward for the AWG (IWRM/ transboundary)

Action Point: The co-chairs need to decide in which country the next AWG meeting will be held and the date for the meeting. 
6. Management Issues

· Improving Communication of AWG:

Newsletters/ reports: A monthly newsletter about the latest activities of the AWG will be communicated to the AWG members. This will be sent through e-mail and also be uploaded onto the EUWI website. 

Bi-annually, a report will be sent out to organizations and persons outside the AWG and the EUWI group to communicate on the progress of the AWG and the future plans. These newletters /reports can be found on the CISnet under: Africa/ WG documents/ Newsletters_Reports

CIS net With the help of Nikolas Fleischmann, Coline van der Ven has merged the two websites of the IWRM and WS&S working groups into one, called Africa. The website will be used more and more to communicate with the AWG members.  If members have difficulties in accessing the web-site: please contact Coline van der Ven. She may allocate usernames and passwords for the members of the AWG

· Merger between IWRM and Af. WS&S

Since January 2006 the two Working Groups (IWRM and WS&S) have merged into the Africa Working Group (AWG). Both components must be equally addressed and focussed on in the new work plan of 2006. Momentarily a Trojka has been established to coordinate and prepare issues concerning the AWG. The Trojka consists of the current chair, the outgoing chair, the incoming chair. It would be very useful to have an African counterpart for the Trojka. It was suggested that the AWG should invite a representative of ANBO, ADB and REC to the next meeting. 

· Other thematic areas

The AWG should be receiving feedback from other working groups on relevant information. Momentarily, there is a good cooperation between AWG and the Finance WG.  There has been communication with the Monitoring WG in the past. Recommendation: Invite the other working groups to our next AWG meeting, as well as representatives of ANBO, REC and AfDB

7. Any other business/round of comments

Paul Irving: very interesting, useful also for environmental sector. Anna McQueen: thanks. Interesting to see how the work plan has developed. DGID is keen to support. Kerstin Dietrich: this was a very working group. Franz-Josef Batz: We have not yet really tackled the specific advantage of the AWG? Martin Parent: how can we promote initiatives for the second WFac? 

Emmanuel Nkrumah: We should establish monitoring indicators. Can the AWG be doing that, before June? Francis Bougaire: AMCOW is in a critical position. EU pledged  €1Bn for Africa. When we request support now for activities from the EU, it is difficult to get funds. For the future, we need concrete actions. Reginald Tekateka: the issue of financing and expectations is very important. We need to improve here. This meeting is a very useful, practical beginning. On the monitoring: this is an extremely important process. There is a lot of knowledge and we need to use it. Let us also use this to create awareness on what we are doing in the Water Initiative. We have to raise the issue of the WFac. AMCOW is not happy with the WFac (management, process of evaluation) and how that fits in the activities and plans of Africa. Henry Ntale: has comment about the country dialogue. General feeling is that the Country Dialogues are not very positive.  The situation is that only some countries are very interested in CD., They are not the priority of AMCOW.  Bataung Leleka: Appreciate very much. On the CD, I am scared that we are lost on what it is all about.  The issue of the sub-regions should be monitored and the information should go to the highest office of that country to see what it is all about. We need to revisit the way that it should have been done. Andy Cotton: The review of the CD is very critical..

Paul van Koppen: thanks everyone for giving input to the meeting.

8. Closure of meeting (17:00 hr)

Franz-Josef Batz: 

Special thanks to the African members. This is a beginning of a great partnership. We have gone a long way and to make the partnership reality, we have heard the concerns, we will take it seriously. Every process is a learning process and we need to find how to do better.

Henry Ntale:

He also would like to thank the organisers. He is really glad that there is a solid partnership. We have discussed everything and hopefully it will strengthen the partnership. Thank-you!
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