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European Union Water Initiative – Africa Working Group

Work plan for 2007

Version 3, Friday the 16th of February, 2007,
Including the comments received since December 5, 2006
Discussed and approved in Nairobi, February 14-16, 2007



Context

This paper gives an overview of the proposed work plan of the AWG for 2007, in line with the strategy elaborated throughout the year 2006, building upon the recommendations of the February 2006 Entebbe meeting and referring to the recently finalized concept paper on the Water Policy Dialogue Forum.

Objectives

· AWG is effectively used to improve coordination and communication between European and African partners on WSS and IWRM issues

· A regular mechanism to improve the transparency and accountability of European aid to WSS and IWRM/TWM is set into place

· African partners have a better understanding of the EUWI and take a more pro-active role in the work of the Africa Working Group

· The leading role of EUWI in harmonizing policies and approaches is reasserted, as well as the originality of its multi-stakeholder approach

· National and international civil society organisations active in African WSS and IWRM/TWM are able to input into discussions and processes of the AWG

Main activities

Activity 1. Mapping European Aid in the WSS and IWRM sectors in Africa and setting up an annual monitoring and reporting mechanism

Sub-activity 1.2. A document will be developed as a peer review of the European Aid for WSS and IWRM by African stakeholders.  The document will be at the same time: i) a tool that will help harmonize and improve cooperation/communication between EU MS and ii) a monitoring tool (how much money has been spent, what are the impacts – on policies, on coverage…).  The exercise will be conducted in connection with other EUWI activities, and with other similar initiatives (OECD DAC, JMP, WSP, etc.).

Sub-activity 1.2. A mechanism for the annual monitoring and reporting of European Aid in WSS and IWRM in Africa is agreed and established. There will be a need to review the DAC categories and indicators and possible new indicators that will help make understanding and scrutiny of European investments easier and meaningful.  The resulting report to be a topic for discussion at the high-level meeting.

Activity 2. Facilitation of a sound African-European dialogue on WSS and IWRM issues, in the form of a Water Policy Dialogue Forum

Sub-activity 2.1. Multi-stakeholder discussions on African (AMCOW, AWF, RWSSI, NEPAD, …) and European (A-EU IP, EU-ACP WF, …) initiatives in the WSS and IWRM/TWM sectors, in order to increase common knowledge, improve coordination and identify potential collaboration opportunities. Gain consensus on good policy and good practice, and identify viable practices and pilots for scaling up

Establish a close link between the AWG activities on IWRM/TWM and the activities of the EU-Africa Partnership on Infrastructure to develop appropriate and sustainable regional hydraulic infrastructure, as well as the Infrastructure Consortium for Africa.

Sub-activity 2.2. Multi-stakeholder structured discussions on two selected themes/topics: one on sanitation
; one on IWRM/TWM (specific papers are being circulated and are currently under discussion within the AWG).

Sub-activity 2.3. Evaluation of the country dialogues undertaken to date.  The findings should be used to assist in modifying the approach on country dialogues.

Activity 3. Preparation and facilitation of a high-level (ministerial) meeting

The high level meeting will gather Ministers and Directors from EU MS and African countries.  The meeting will be organized in Africa by the end of the year.  The reference document on European aid in the WSS sector in Africa will be an input for the discussions, as well as the strategy papers on sanitation and IWRM/TWM (final versions will need to be ready).  Sound preparation of the meeting is key to success.

Expected outputs

Activity 1

One reference document to improve transparency and accountability of European Aid; agreed categories and indicators for measuring WSS and IWRM/TWM aid and progress made toward the MDGs; agreed mechanism for annual reporting.

Activity 2

a) Two comprehensive strategy papers on sanitation and IWRM, possibly triggering concrete new commitments of EU MS in supporting existing financing tools (such as AWF, RWSSI, Water Facility on EDF10, Infrastructure Partnership Trust Fund).

b) AWG inputs for the SG of the Infrastructure Partnership on priorities for support.

c) Set recommendations on conduct of country dialogues, to be disseminated to AMCOW and to EU MS and COM in-country offices and delegations. The water week in Stockholm could be a target for the dissemination of these recommendations.

Activity 3

One joint Africa / EU ministerial declaration + proceedings of the meeting

Methodology

Meetings focus on specific issues and their total number throughout the year is limited, in order to make the participation in the AWG as little time consuming as possible.  Agenda are made as light as possible so discussions can go in-depth and result in clear outputs.

An important assumption is that in 2007, the AWG is largely unburdened of the following up of country dialogues, that are now led directly at country level.  Concerned countries briefly report progress to the AWG when they feel it is necessary.

Better involvement of African stakeholders (including local authorities and civil society) and better involvement of the European civil society (NGOs, local authorities), through their representatives in the AWG and other networks to be identified.

Specific activities and deliverables could be delegated to members of the AWG (e.g., a combination of government officials and NGOs could work together to prepare papers for the thematic discussions (or commission writers of papers) and to lead the agenda development and design of these discussions).  Terms of Reference for all activities need to be discussed and validated by the AWG as a multi-stakeholder forum.

Specialized African and European institutions will be mobilized for their expertise and networks (especially in African countries): on the sanitation theme, PDM
 + pS-Eau
; on the IWRM theme, ANBO
 + OIEau
.  To be contracted by the French Ministry of Foreign Affairs.

Institutional support to the AWG and especially the Troika will be provided by IRC in Delft and by a consultant hired by the French Ministry of Foreign Affairs.  Specific tasks such as mapping of EU aid and evaluation of country dialogues will be outsourced.

Provisional agenda

Overview

	Activity / Event
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	AMCOW-TAC / EU MS + COM meeting in Nairobi
	
	
	
	
	
	
	
	
	
	
	
	

	Validation of the strategy and the 2007 work plan
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting of ToRs for the mapping of European aid
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting of ToRs for the evaluation of country dialogues
	
	
	
	
	
	
	
	
	
	
	
	

	E-conferences on sanitation and IWRM themes
	
	
	
	
	
	
	
	
	
	
	
	

	1st meeting of the AWG in Ouagadougou
	
	
	
	
	
	
	
	
	
	
	
	

	Finalization of documents on sanitation and IWRM
	
	
	
	
	
	
	
	
	
	
	
	

	Work on the document on European aid
	
	
	
	
	
	
	
	
	
	
	
	

	2nd meeting of the AWG in Stockholm
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of the high level meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Finalisation of the document on European aid
	
	
	
	
	
	
	
	
	
	
	
	

	High level meeting in an African / European city ???
	
	
	
	
	
	
	
	
	
	
	
	

	3rd meeting of the AWG in Paris
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of handing over from France to UK
	
	
	
	
	
	
	
	
	
	
	
	


NB: Troika meetings are not mentioned in this schedule

Detailed agenda

February in Nairobi (14-16)
AMCOW-TAC / EU MS + COM
Objective: agreement on the way forward
See detailed agenda (separate document)

February-March:
- Drafting of the ToRs for the preparation of the reference document

- E-conferences on sanitation and IWRM themes

April in Ouagadougou
1st Meeting of the AWG (2 days)
Provisional agenda:
- First discussions on A-EU IP, AWF, RWSSI (to be confirmed)

- Validation of the ToRs for the preparation of the mapping exercise

- Presentation of the draft papers on sanitation and IWRM

March-August
- Preparation of final versions of documents on sanitation and IWRM

- Work on the reference document about European Aid

- Preparation of the high level meeting

August in Stockholm (Water Week)
2nd Meeting of the AWG (1 day)
Provisional agenda:
- Presentation of final papers/outputs on sanitation and IWRM

- Presentation of draft document on European Aid

- Discussion on how to disseminate the document

- Discussion on the evaluation of CDs & recommendations

August-November
- Finalisation of the document about European Aid

- Preparation of the high level meeting

End of year 2007 (in Africa or in Europe)
High level meeting (1 day)
Agenda to be determined

December in Paris
3rd Meeting of the AWG (1 day)
Agenda to be determined

� These five objectives do not substitute for the AWG global objectives, as re-stated recently in the strategy under discussion; it is more a reflection on what should be the focuses of the AWG throughout the year 2007, and what are going to be the priorities of the 2007 chairmanship.


� 2008 being the international year of sanitation, picking this topic as a priority for discussions within the AWG makes a lot of sense.  It is also important that African and European partners build a shared vision on this topic.


� PDM : Partenariat pour le Développement Municipal / Municipal Development Partnership.


� pS-Eau : Programme Solidarité-Eau / Water Solidarity Network.


� ANBO : Réseau Africain des Organismes de Bassin / African Basin Organisations Network.


� OIEau : Office International de l’Eau / International Office for Water.
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