Minutes of meeting of the EUWI AWG (African Working Group)

Meeting date:

August 13, 2007
Time:


13.30 – 17.00 hr. 

Location & Venue:
Norra Latin Building, Room 461
Co-Chairs:
Mr. Batuang Leleka & Mr Jean-Luc Francois 

Facilitator:

Mr. Paul van Koppen 

Rapporteur:

Coline van der Ven

Invitees:
AWG members (see list of participants on the AWG part of the EUWI website [www.euwi.net])
1. Opening

Welcomes were made by Jean-Luc Francois, Deputy Head of Development Policy Department of French Ministry of Foreign Affairs (co-chair of AWG), Charles Ngangoue, Ministry of Congo Brazzaville (the head of the support office to the AMCOW chair)  and Mr. Batuang Leleka, Losotho, co-chair of AWG and speaking on behalf of Mr. Nicolas Labarre, the new chair of AMCOW-TAC.

In the 6th AMCOW General Assembly meeting of May, several changes in AMCOW and AMCOW-TAC were announced. Please see agenda point 3 for more information. The management of AMCOW has also changed. The new AMCOW chairperson is now Mr. Itoua, Minister of Energy and Hydraulics in Congo/Brazzaville.    

A round of introduction amongst the participations was made. The attendance list of all participants is available on the AWG part of the EUWI website (www.euwi.net – Africa/ Own Documents / Meetings / AWG/ Stockholm 2007). 
2. Minutes of the last AWG meeting

In April, there was an AWG meeting Ouagadougou, Burkina Faso, hosted by the Ministry of Water Resources. A summary was made of this meeting and has been sent to all AWG members and uploaded onto the EUWI net. The only comment on the minutes was that in the Mapping of Aid exercise, sanitation should be a separate subject for mapping. At this moment, only data for water supply and sanitation (combined) are available.
Action Point: The final version of the summary, with the latest change, will be uploaded onto the Africa section of the EUWI CIS net in a couple of days.

3. Update on activities and new governance of AMCOW 

The AMCOW General Assembly met between 28 and 31 May in Congo Brazzaville for their annual meeting. At this meeting, the changes in management of AMCOW and AMCOW-TAC were announced. Some members stayed on for another term, others changed. In the meeting, it was decided that the next AMCOW General Assembly meeting will be in South Africa in late 2008 or early 2009, as South Africa will take over the AMCOW presidency in the next term. 
AMCOW & African Union
The AMCOW will probably become recognised as a specialized technical committee (STC) of AU. Hopefully, this happened early in 2008.

AMCOW-TAC

AMCOW-TAC will still be an advisory committee for the AMCOW. 

The election of the AMCOW TAC members is not finished. Some regions still need to elect their member. Hopefully, by the end of this year, all will be known. The following AMCOW-TAC members have been announced: 

Nicolas Labarre: Chairman of AMCOW-TAC
Charles Ngangoue: appointed for the management of the support office to the AMCOW chair
Martha Solomon (Ethiopia) – East Africa

Rachid Taibi (Algeria) – North Africa
Anta Seck (Senegal) – West Africa

Southern Africa is still undecided. 
At the moment, a head of secretariat is being recruited for AMCOW-TAC. The TOR has been made and it will be announced later this week. It will also be on the AMCOW-TAC website, with a link to AMCOW and other key agencies. The target is to have the executive secretary selected by October this year. The Secretariat will be funded through the AMCOW Trust Fund which is managed by UNEP.
For the moment, the Secretariat will be located in Abuja. 
4. Update on the Infrastructure Partnership & the Task Force 
· Update on the IP (EC)

Martin Walshe (European Commission) made a presentation on the Infrastructure Partnership (IP). Please see www.euwi.net for the presentation.
A discussion on the IP followed. The following is a summary of major issues raised. 

The IP is essentially a means for the EU to respond to the AU-NEPAD Infrastructure Action Plan for regional economic infrastructure.  Infrastructure projects prioritised by AU-NEPAD will be brought to the IP by the eligible investment banks (EIB, AFD, KFW, other European EDFIs, AfDB).  Grant funding from the IP Trust Fund will be available to work with investment bank loan finance to facilitate project economic feasibility/affordability.  

It is of the utmost importance that water receives a high priority within NEPAD and the African Union so that the IP may respond to investment needs in regional water infrastructure.  So far, little has been heard from the African side on this. The inaugural meting of the Infrastructure Partnership Steering Group is scheduled to be held in Addis Ababa in October (24+25/10).    Currently this is being managed through the Infrastructure Directorate in the AU Commission (AUC) – this Directorate does not have water in its remit since water is covered through the Rural Development Directorate.  There is a need for the "voice" of AMCOW to be heard in the African Union and the AUC to ensure that water remains a priority.  In particular it is important that hydropower is not consigned to be an energy issue alone that is developed outside a framework for good management and use of the resources of Africa's transboundary rivers.  
· Update on the Task Force (NEPAD or AMCOW) Tamsir presentation

Tamsir Ndiaye from ANBO made a presentation on the Task Force. Please see www.euwi.net for the presentation. 
The task force was created in Ouagadougou to write a concept paper for the IP. During the Stockholm World Water week, AMCOW-TAC and the task force should meet together to discuss the activity that the task force needs to do. As the composition of AMCOW-TAC has recently changed, it might be handy to see if the TF composition should remain or should change. 
It is not clear to the other AWG members who are in the Task Force. It is requested to send the member list to all members.

Action Point: make a list of the members of the Task Force and send it to the AWG members
It was stressed in the meeting that the time planning should be  reviewed and so that a strong advocacy campaign can be started within the AU and AU Commission on transboundary water infrastructure before the October meeting of the IP Steering Committee. France mentioned that it has money available to finance the paper if the paper is a good product.  Edward Kairu from ANEW offered to lead this activity.  
Action Point:  to adjust the time planning of the Task Force to be able to send the concept note before the SG meeting in October 
5. Other activities of the workplan: short update 
· The mapping of aid

Paul van Koppen briefly explained the status of this activity. In the work plan of 2007, one of the activities of the AWG is the mapping of aid. An update was given since the last meeting in Ouagadougou in April. This mapping activity is intended to be funded by the Water Facility. However, as there are still problems with the approval of the proposal, the funding will not be made available soon. Therefore, Germany and France have allocated funds to finance the first stages of the activity. 

The ToR has been drafted but needs to be finalized. A meeting this week will conclude this. Once the ToR has been finalized, it will be shared for comments with the AWG members. It is the goal to have the results of the exercise ready in next year (April of 2008). 
Jamie Bartram from UN Water announced that UN-Water is also planning an aid mapping activity. The plan now is to align both the plans of the AWG and of UN Water. This week, a meeting will be held to take more concrete steps.   
Action Point: finalise the TOR this week while having interaction with UN Water to align it with their plans. Share the finalized TOR with the AWG members for comments
· The CD evaluation (Paul van Koppen)
The CD evaluation is underway. A consultant has been asked to prepare a proposal to do this task. This proposal has been received last week and consultations have been made. AWG strives to have this process done in 2007. As this activity is dependent on the Water Facility funding, a delay may occur if the funding from the Water Facility will be delayed. 

· The review of the Water Facility

The results of the review of the Water Facility will be presented during the Thursday afternoon MSF session. It will be presented by Wiepke van der Groot, Head of the Water Facility Unit.

AMCOW has sent a letter to the Water Facility encouraging the continuation of the WFac under EDF10. At the moment, there is a discussion between the Commission and other stakeholders on this subject. These discussions have not been concluded, therefore no decision has been made if the WFac will continue or not.  

The AMCOW representatives asked to be kept informed on the on-going discussions between the Commission and stakeholders whether or not to continue the WFac. 
· Funding for AWG (WFac, others)

A short explanation of the situation was given by Paul van Koppen.

The proposal to the Water Facility has been submitted by the AWG in June 2007. Disappointing feedback has been received back. The proposal needs many changes and adjustment before official submission of the revised proposal. Four elements of the proposal need to be adapted or clarified: 
1. status of applicant (UNESCO-IHE)

2. details on costs and activities of work plan

3. alignment with the FWG work plan
4. to extend the work plan with another year (2006-2009) to be able to use the money effectively 

The trojka is hopeful of submitting the proposal at the end of August, to be able to receive funds in October.  If significant changes need to be made in the scope of the work plan due to the extension, then the AWG members should be informed and given the time to give feedback on the new work plan.

6. Thematic discussion on sanitation 

· Update on the activities after the Ouagadougou meeting 
Presentation made by Bruno Valfrey-Visser, consultant for the French Ministry of Foreign Affairs. (Please see www.euwi.net for the presentation)
Discussion was made on the outputs for the financing mechanisms and the mapping of aid activities. The question is whether to disseminate the results to only AWG members or to external audiences. 

WSP is currently funding studies on sanitation, so the question here is whether there is a link between WSP and the AWG? It was confirmed that there is a link and AWG should work with WSP with this study. AWG should link this study on sanitation with other studies.

The study that AWG will be doing will not re-do or review other existing studies. Within the AWG, the sanitation issue will be worked on, including financing for sanitation, to prepare inputs for the IYS2008 statement and the activities of AWG and its members in 2008. This should be a light study that can compliment or build on other studies.  
· Summary of African and European commitments 
See presentation made by Felix Adegnika from Municipal Development Partnership (www.euwi.net). The following is a summary of the discussions.
It is necessary for AMCOW and EU to push sanitation to the top of the agenda of ministries. The presentation mentioned that there are six commitments concerning sanitation for Africa. At the moment, most of them are from the public sector. The idea was given to involve the private sectors for more commitment. 
It was discussed that people should focus also on sectors other than water, such as the health sector. Multiple sectors should cooperate with each other and the lessons learnt by other sectors might be important for the water sector.  

Projects concerning sanitation cannot be built only on commitment. It needs to be linked to policy making, funding and ownership. Private resources can also help build this commitment of projects. 

The list of commitments is not yet complete. If others know of commitments on sanitation, they are invited to send this to Felix Adegnika (fadegnika@pdm-net.org) and Bruno Valfrey-Visser (Valfrey@hydroconseil.com) so that in the next AWG meeting in December, the list can be completed. 
· Introducing the session on financing sanitation 
On Thursday morning, August 16th, there will be a meeting of the Finance Working Group. Here, there will be amongst others a discussion on how funding for sanitation can be achieved through commercial ways and how to proceed with finance strategies in the water sector. . 

Jeremie Toubkiss presented briefly the progress report of the study on financing sanitation (see also EUWI.net). The team still needs case studies. If people have case studies of finance strategies for sanitation, please send them to Christophe le Jallé (le-jalle@pseau.org) . 

In the December meeting, there will be a presentation on the full synthesis of financing strategies for sanitation.

· Preparation of IYS & high level meeting 
Peregrine Swann from DFID had prepared a brief presentation. Please see www.euwi.net for the full presentation. 
A reference group will be created for the preparations of the IYS (International Year of Sanitation) and the high level meeting. If anyone is interested in joining the group, they should react to Peregrine Swann (P-Swann@dfid.gov.uk).  
At the moment, the following persons have shown their interest:

Dick van Ginhoven (DGIS, The Netherlands), Lesha Witmer (WfWF, The Netherlands)

Edward Kairu (ANEW, Kenya)

7. Miscellaneous 

· Update on African initiatives (AWF, AfDB)
Yvan Kedaj gave an overview on the activities of the African Water Facility (AWF) and the African Development Bank (AfDB). The full overview is separately available on the EUWI.net.
Summary of AWF and Bank’s developments (for the full report: please see the EUWI.net):

· ESTA (Department of statistics) is currently developing a web based database on 1) AfDB water and sanitation activities and 2) possible extension to regional member countries (RMCs) data. Time schedule: end 2007

· ICA (Infrastructure Consortium for Africa) is supporting the Africa Infrastructure Country Diagnostic Study (AICD) conducted by the World Bank. The AICD looks at five major sectors of infrastructure, including information and communication technologies, irrigation, power, transport, and water and sanitation. Data will be collected in 24 countries and further incorporate into the AfDB database. Time schedule: end 2007

· OWAS (water and Sanitation Department) is undertaking a rapid water supply and sanitation sector assessment focusing on RWSSI update and sanitation in 21 RMCs. Time schedule: end 2007

· Supporting water sector M&E at the national and regional levels is a priority activity of the AWF.  In order to provide more effective M&E support to countries and to adequately harmonise, coordinate and align M&E activities at the regional level, the African Minister Council on Water (AMCOW) has requested the AWF to organise a regional forum of all the stakeholders involved in M&E work in the region.
· In this respect, the AWF organized on 21-22 September 2006 a regional consultative meeting on “Building Partnership to Support African Countries in Water Sector Monitoring and Evaluation”. The meeting requested the AWF to undertake a quick pan African assessment of the current situation, stakeholders and activities in supporting Water sector M&E. The AWF is developing a comprehensive approach (framework) for regional IWRM M&E mechanism and the Pan African assessment is starting on September 2007. This AMCOW’s assignment is supervised by a multi stakeholder regional working group. Time schedule: October 2007
· Information on Annual reporting (as planned in MSF)
During the MSF meeting on Tuesday, the Annual Reporting of the AWG will be discussed. The report was not shared with the AWG members beforehand; apologies from the support group on this. 

· Next meeting of AWG: when and where?
The next AWG meeting is proposed to be held in Paris on Tuesday, December 4th, 2007. It will be hosted by the French Ministry of Foreign Affairs. More information on this meeting will come in the next couple of months. 
8. Closure of meeting (17:00 hr)

Mr. Bataung Leleka and Mr. Jean-Luc Francois thanked all the participants for their constructive inputs and ended the meeting with an invitation to attend the next AWG meeting in Paris in December.
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