Minutes of meeting of the EUWI AWG (African Working Group)

Meeting date:

December 5th 2007

Time:


09.00 – 17.00 hr. 

Location & Venue:
French Ministry of Foreign Affairs, Paris, France

Co-Chairs:
Mr. Charles Ngangoué & Mr Jean-Luc Francois 

Facilitator:

Mr. Paul van Koppen 

Rapporteur:

Coline van der Ven

Invitees:
AWG members (see list of participants on the AWG part of the EUWI website [www.euwi.net])

1. Opening & Introductory session

Welcome by Paul van Koppen. Yesterday, the meeting was very successful and we enjoyed the dinner at the Eiffel Tower. The agenda for today is quite full, so we really need to keep an eye on the time.
2. Discussion on the High-Level meeting to be planned in 2008

· Presentation of the draft Africa/ EU statement on sanitation

Peregrine Swann (DFID) made a presentation on behalf of Andrew Cotton (consult to DFID) on the Africa/ EU Sanitation Statement. Please see www.euwi.net for the presentation. 

· Presentation of the UN-Water Partnership Programme

Johan Kuylenstierna (UN-water) made a presentation on the activities of UN-Water . Please see www.euwi.net for the presentation. This was an informative presentation. If there are questions and/ or comments, please contact Johan Kuylenstierna at johan.kuylenstierna@fao.org 

· Overview of road maps for IYS2008 and link to AWG

Peregrine Swann (DFID) made a presentation, titled Increasing Political Engagement. Please see www.euwi.net for the presentation. 

Feedback/ Comments on the presentations:

Sanitation Statement

· The statement needs to be more focused, shorter, concise. It’s very tempting to go into the issues which will make the statement longer and lost in detail. Perhaps incorporate all the discussions and the “behind-the-scene” work in an attachment

· Highlight the fact that Africa and EU are working together, how they are working together and hint the difficulties of this cooperation. 

· When drafting the paper, take in consideration the recommendations made during the regional sanitation conference in Kenya in November.

· AMCOW should give its position on the joint declaration of the EU and Africa.

· Stress the message that access to water and sanitation is a basic service. 

· The statement needs to show the political commitment from the African countries. 

· The statement needs to be available in French and English

Target/ Way Forward

· The statement should be ready for CSD 16. The meetings in AfricaSan (February, Durban) and African Water Week (march, Tunis) should be used to fine-tune the statement

· Have more African and AMCOW-TAC members actively involved in drafting the statement. Most of the comments have come from the EU side. Reggie Tekateka is gathering comments from AMCOW-TAC, which unfortunately is not a lot. 

· Use the AfricaSan and African WW to get a political view on the statement so that ministers can sign it and take commitment on the statement. 

· Concern on CSD: this conference is more focused on environmental issues on the global level than water and sanitation in Africa.

Ownership/ Commitment

· It is very important to have ownership/ commitment from the politicians who should endorse the statement. Governments need to provide commitment to give the basic need of water and sanitation.

· In a long term perspective, the best policy is to have a policy enabling stakeholders to be committed and get involved in a self-sustaining process

· Civil society need to play an important role in getting politicians to do their work and take it seriously. 

Focus and Target Audience

· AWG is too focused on itself and the actors of the Water sector; it needs to look at other ministries, such as finance and economics. These ministries need to be in the audience group of the statement

· AWG needs to open itself up to people who are not so familiar with water and sanitation, and illustrate the benefits of health and environmental issue, in view of sanitation and economic development issues. It could be good to identify some personalities, particularly women, who could be some “champions” on delivering the Sanitation messages and Statement during international events

· Good to develop a statement that can be used in many forums and conferences. 

Action Points:

a. If anyone has more comments, please contact the reference group 
b. By the end of January, we will send an update on the status of the sanitation statement to all AWG members.

c. Have a draft version of the sanitation statement ready for AfricanSan (February, Durban) 

3. Update on status of several activities

· Country Dialogue (CD) evaluation: status and progress

The Country Dialogue evaluation was discussed in the AWG meeting in Stockholm, where the TOR and the project planning were shown. Country dialogues will continue in a country when there is strong ownership and demand from the country to do this. From the AWG group, the approach to the Country Dialogue needs to be modified and therefore there is an evaluation planned. AWG needs to recognise that the process of the country dialogue is a country issue and not an EU or EC issue. If the dialogues need to be initiated, then it must be at the country level. What the AWG should be trying to do is to facilitate and encourage the process in-country, but it is their decision to take, not EU or EC.

The AWG has asked SIWI to submit a proposal for this exercise. The revised proposal was sent 2 weeks ago by SIWI which aligns well with the TOR.

The problem with the CD evaluation is that the funding for this is to be given by the Water Facility. Unfortunately, this funding will be available in 2008. Therefore, the evaluation can only start in 2008 and will take about 3-4 months. Hopefully the first results can be presented in the next AWG meeting.

Monique Le Genissel stated that the Water Facility has already funded a mission to Congo and CAR on the CD. Conclusions on this mission should be incorporated in the CD evaluation. Furthermore, an evaluation of the CD in Ethiopia is also underway. This should also be incorporated in the evaluation. 

· Collaboration with the Finance Working Group

Johan Holmberg (NCG Sweden AB) made a presentation on the collaboration with the Finance Working Group. Please see www.euwi.net for this presentation. 

Peter Börkey from OECD mentioned that there is a special Water sector task force within the OECD that is working together with the Water Facility. It has been set up in the follow-up of a ministerial conference of the OECD ministers of environment and development. The objectives of task team is to gather good practises in strategic, long term financial planning in the water sector and incorporate this in a synthesis report. Hopefully, this report can be finalised by the end of 2008 and which could feed into the 5th Water Forum in Istanbul. There will then be a follow-up conference in the second half of 2009 with OECD ministers of environment and development. There is also a project called “horizontal water project” that has been strongly been supported by Secretary General and OECD is looking into issues of water pricings and issues surrounding public-private partnership. 

Comments/ Feedback:

Ministerial Statement on finance

· The outcomes of the financial workshops in Nairobi and Ouagadougou did lead to a ministerial statement that was presented to AMCOW and which AMCOW has adopted a statement on financing water out of that process. 

· It would be good if AMCOW can follow-up by making sure that the process can lead to something in the aid effectiveness meeting in Accra, Ghana (Sept 2008). 

Political Dialogue/CD

· Political dialogue must involve all the stakeholders and it must rest on a number of cost quantified data and the long term mobilized funding.

· Within these countries, will there be a dialogue sufficiently completed? Therefore, it can interact on the tools of the TOR. 

· It is important to have tools that initiate the dialogue on economic and financial basis; including a critic of the method to afford a real dialogue with the stakeholders in a realistic basis.

· The dialogues need to go into more detail addressing methods of basis. 

2 key processes in West and Central Africa

The focus on the country support regards the developments of country financing strategies. In West and Central Africa states, there are two key processes going-on in the economic community. These processes are leading to the adoption of regional water policy documents. 

· Once the two regional communities have the policy statement available, they will have to implement them and perhaps the report can be drawn up with help of the finance working group to see how to support these two sub-regional communities so that they have the funding strategy available to them. 

· Johan Holmberg would like to know more about the processes in West and Central Africa so that he can look into assisting the processes.  

EC Funds

· The EC funds are destined for ACP countries: sub-Sahara Africa, Pacific and Caribbean countries. Egypt cannot benefit from these funds. 

· It must be clear that initiatives within the funds can only be directed to those countries that benefit from the funds.

FWG Capacity Building Programme

· The plan of FWG is to launch a Capacity Building (CB) programme based on the experiences from these countries that have been active. 

· Some of these methodologies are quite complex and mastered only by a small number of EU consultants. 

· Ambition is to make these methodologies much more accessible in Africa and this will require training for the CB. 

· This will probably not start before late 2008, early 2009 because of the time it takes to conclude the projects. 

Action Point

If anyone has ideas on countries that might be interested for financing strategy support by FWG or the CB process, please make it known to Johan Holmberg, the chair of the FWG. 
· Link with Belgian cooperation water sector evaluation

Belgium development cooperation is taking an evaluation of their working water and sanitation. They are trying to do this within the spirit of the EUWI of getting the EU MS and its partners to work closer together and in the spirit of the Paris Declaration. It is aiming to share the process and the results of the evaluation with the members of AWG. 

What the Belgium’s are doing:

1. To employ consultants to undertake the evaluation of their programmes to use the aid mapping exercise that the AWG is undertaking to look at the mechanisms and activities that enhance aid effectiveness from the prospect of the Belgium development cooperation’s. 

2. To share results with the AWG members in 2008 and in particular to ask discussion and analysis by the AWG members of the report of their work.

3. Working with EU Swift (research network) to assess how its research is impacting on policy and strategies on water resource management

Issue: to try to build into the Work Programme of 2008, some activities to support, to participate and to contribute to the evaluation of the Belgium evaluation.

Action Point:

a. Include the Belgium’s activities into the AWG Work Plan 2008 

b. Ask the Belgium cooperation to inform us on their plans

4. Thematic discussion: TBWM

· Infrastructures Partnership (outcome of Addis Ababa Steering Meeting)

Martin Walshe (EC) made the presentation. Please see www.euwi.net for his presentation. 

· EC support to TBWM in 2008

Martin Walshe (EC) made the presentation. Please see www.euwi.net for his presentation. 

· Presentation of G8 Mapping of aid for transboundary

Franz-Josef Batz (GTZ) made the presentation. Please see www.euwi.net for his presentation. 

Feedback/ Comments

· Stockholm World Water Week of 2009 will be on Transboundary Water. The UN will probably declare the year 2009 as Year of Transboundary Water 

· Results of Petersburg conference (GTZ) on transboundary water management that took place in September together with AMCOW, UNDP and ADB. Three key findings were:

I. Link between Transboundary WM and Climate Change

II. Need for the investments in hydraulic infrastructure 

III. The involvement of the civil society. 

Status of IWRM

· In the future AWG meetings, one should take of stock of the status of the IWRM plans and attempt some sort of assessment of how useful it has been.

· What are the issues that have been prepared and should it be brought forward. 

· Make an assessment how you need to work with them. 

· Put IWRM back onto the AWG agenda and in its activities. Identify its main challenges

Priority River Basins

· Of all 363 river basins in Africa, only 18 enjoy EU support. The support of EC and AfDB only funds the priority basins, which are identified by NEPAD 

· NEPAD has identified 10 priority basins. 

· For example: Commission wonders which basin it should support under the IP. It received a request from Niger to bring consultants. These consultants said that the Niger basin needed support. However, this basin had not been identified as a priority basin from NEPAD. So, the Commission made a choice not to support that basin and decided to focus on what was asked by NEPAD priorities. The Niger Basin was not on the NEPAD list. This shortcoming illustrates EU position and EU attitude towards Africa. If EU wants to increase the support of basin, it needs to take an African view. 

· The problem is that aid is going to basins that already are well covered; however, there are some basins that are very important but do not received much assistance (they are being overlooked)

AMCOW’s involvement in the IP

· AMCOW-TAC’s involvement in the Infrastructure Partnership (IP) is very important to properly cover all water issues. They need to become a member in the Steering Committee or be an observing member in the African Union.  

· AMCOW holds the African leadership of water and sanitation

· This all has been mentioned in a statement towards the EU-Africa IP.

· The demand should come from AMCOW and through dialogue with AU. The EU can only give support to the proposals and statements.

Civil Society

· Civil Society needs to benefit from the work that is being done on the transboundary river management

· They need to take the opportunity to be involved in the IP 

· It was proposed some time ago to have a multi-stakeholder policy platform to involve civil society. Unfortunately, this idea has disappeared. 

Way forward and Funding

· A process is ongoing by UN-DESA to report on the progress of IWRM at the CSD 16. Questionnaires have been sent and it should be ready for CSD 16. The Danish government with GWP and UN-Water have also been looking into a statement for CSD 16 on road maps for post 2005. About 15 countries in Africa have made good process. The fear now is who will be funding the process. They have the planning process, but there is no money is flowing. Danger of disconnect between planning and funding. 

· The key messages from this lesson, as suggested by GWP, are: 1. Support to those countries who have done the IWRM planning; 2. Support for the countries who are lacking behind with their IWRM planning. 

Infrastructure Partnership (IP)

· The IP is not an implementing agency. It does not fund the infrastructure; the IP is a coordinating mechanism for donors to be able to respond in a coordinating way to NEPAD infrastructure plan and its priorities. 

· Infrastructure Consortium for Africa (ICA), initiated by the G8 and hosted at the African Development Bank, is working with NEPAD and ADB to update the action plans and coordinate what the donors wish to do as a response to the action plans and the funding to support the implementation of the infrastructure action plan; 

· The IP is a member of the Infrastructure Consortium for Africa.  

· No one can apply for projects within the IP. The only people who can bring projects to the IP are the development finance institutions. 

· The Executive Committee comprises of the donor finance institutions and EIB and is responsible for administrating the Trust Fund.  

· Steering Committee is one for guiding orientation of the Executive Committee and guiding the orientation and the priorities of the development finance institutions.

·  AMCOW’s involvement is to guiding the priorities; not bringing the projects.

5. Linking the EC research agenda to the AWG activities

· Presentation of EC Research Activities

Christos Fragakis (EUWI Research Working Group) made his presentation. Please see www.euwi.net for this presentation. 

Comments/ Feedback

· Commission is good to double the allocation to water related research by given it priority. 

EUWI

· The linkage between the EUWI Working Groups (FWG and AWG) and the research WG has not been well established yet. As a result, how involved is the research group in the work the AWG has presented and vice-versa?

· AMCOW needs to make sure that the African countries within the AWG are the same countries in the Research WG. If they do not overlap, AMCOW-TAC can relook this issue to have proper synergy.  AMCOW can suggest names to work with the research group to improve synergy.

· An adequate working relationship with AMCOW and research WG is needed. AMCOW TAC can be a privileged partner in the research consortium so that they can receive results from projects. 

Research on Country Level

· Research applies to all sectors, not only water. 

· It is necessary to put it forth in the sub-region/ country level. Here, an inventory of the research findings can be made that are applicable to a specific country and relate these into projects that have been carried out.

· It is necessary to know how much research has been done in partner countries by research agencies.

· With applied research in the country level, one can see much easier what has been done and the lessons learned. The information can be shared easier with other countries and persons than with pure research. 

· At the moment, it is very difficult to access research information you are looking for.

Follow-up

· Try to get the views and suggestions from AMCOW-TAC on the linkages to the WG Research

· The Research WG and the AWG should develop jointly ideas for improving the synergies and linkages between their activities

6. Thematic discussion: Facilities for water and sanitation

· The African Water Facility to give some update on its portfolio and prospect

Kordjé Bedoumra (Head of the African WFac) made his presentation. Please see www.euwi.net for this presentation. 

· EUROPEAID to report on the status and progress of the European Water Facility 

Monique Le Genissel (EuropeAid) made her presentation. Please see www.euwi.net for this presentation. 

Comments/ Feedback:

Renewal of the WFac under EDF10

· Everyone is in favour of renewing/continuing the WFac under EDF 10 (in a modified way).

· Encourage EU MS to get more support to attract more funds in order to get access to the WFac.

· The African partners: have the Members states  of AMCOW lobby through their ambassadors in Brussels so they will prioritise the water facility in the negotiations between ACP and Commission.

· The decision of the continuation of the WFac under EDF10 will not be decided before March 2008

Application of the EU WFac under EDF9

· Many agree that the application was very difficult and bureaucratic. Now is the opportunity to look at the WFAc and see where it can be improved. 

· Should the WFAc be replenished by EDF10, there is the intention to review the application process and to make it easier for some (small) organisations to effectively compete for funds. 

· Start the discussion on criteria and procedures now so that they are ready when EDF 10 can begin.

· The Finance Working Group (FWG) can help applicants define their perimeter of action and apply to the facility. The FWG can also contribute to the structure of the WFac.

· Access to AfWac – go to www.africanwaterfacility.org and you will see the procedures for application for all state and non-state organisations. 

Added Value of the AfWF

· The concern of the contributors of the AfWF is that the added-value is not clear.

· Achievements with the AfWFac have been made, many positive results. 

· The specificity of the AfWFac is firstly the quick response time. The proxy of power of attorney given by the banks which has sped up the process. The bank can give swift approval of amounts up to 5 million. AfWG is trying to attract more resources for new projects, which are ready and ensure funding for them.  

National Planning

· It was mentioned that the WFac may have interfered with national planning

· In some countries, when there is no national policy, NGO’s and local authorities have started projects which led to good national policy from the governmental level.  

· Therefore, projects do not need to be aligned with the national policy as a starting condition

Funding Gap

· AfWFac and AMCOW have a huge responsibility to raise funds for the facility and hopefully with the president of AMCOW and the Steering Committee (Lesotho), the facility can come up with a fundraising campaign to attract more resource from other African states and other countries, such as China, US and Japan).  

· Support from the Commission to AMCOW. 2.6 million is allocated to help restructure AMCOW. Most of this will it make it possible for an executive secretary as well as four staff members. This funding will cover a three year period. The problem arises when the funds have been spent and the executive secretary with its staff members need to carry its work. That is when the contribution from African MS needs to be made. 

Ownership

· AMCOW need to take strong ownership of the programmes funded by the EU WFac and AfWFac. 

· This tool has been taken over and managed by the Africans, and that is a positive development.

· AfWFac has a strong personal involvement with the EU WFac which makes the cooperation between the two facilities very serious. The EU WFac has much confidence in the future of the AfWFAc

7. Work plan 2008 

· Draft work plan of AWG for 2008 for discussion and approval

Brian Baxendale (DFID) made his presentation. Please see www.euwi.net for this presentation. 

Feedback/ comments

· The paper circulated showed the activities which will funded by the WFac. It doesn’t include any other activities that may be funded through extra funding. 

· The discussions that have taken place in this session will be incorporated in the Work Plan (research, IWRM activities, etc).

· The work plan will also be aligned with the action plan of AMCOW to achieve synergy. 

· The work plan alone (without the frame log) is quite confusing and not very detailed. This needs to be improved. 

· It has been requested to see the work plan per year, instead of a cumulative 4 year plan (2006-2009)

· Next steps: incorporate the discussion and send the revised work plan to the AWG members for them to comment on. 

Link up the next meeting with a AMCOW-TAC meeting. And therefore ask AMCOW-TAC and Charles Ngangoué to liaise when the meetings are so that we can link our meetings before and/or after theirs. 

8. Other topics and AOB

· Next meeting of AWG: 

· It was proposed to have the next meeting of the AWG aligned with the next meeting of AMCOW-TAC to ensure maximum participation and cost efficiency. 

· This will probably be around the African Water Week (March) 

· Funding for AWG for EU Water Facility:

The final proposal for the EU Water Facility has been submitted. In this proposal, the original time frame has been extended from 2006-2008 to 2006-2009. Hopefully AWG will know in a couple of weeks if it has been approved or not. If so, the funding will come in 2008 for the AWG activities.  

· Handing over from France to UK

In 2008, UK will be co-chair of the AWG. This is the last meeting chaired by France. France will continue playing an important role in the Troika for next year. Germany is leaving the Troika to give room to Austria, the co-chair of AWG in 2009.  

Also in 2008 Martin Walshe will end his term at the Commission. He will be leaving his post in March of 2008, the search for a successor is on-going. On behalf of the SG of the EUWI, and in anticipation of a more formal farewell word, Lesha Witmer thanked Martin for his work, especially for keeping the multi stakeholder spirit in the work of the EUWI 

9. Closure:

Jean-Luc Francois ended the day by expressing his thanks to all participants. He thanked especially Germany for their contribution to the Troika during the last few years and welcomed Austria as new member.

Charles Ngangoué closed the two day meeting by thanking everyone for its active participation with a special word of gratitude to the French Ministry of Foreign Affairs for hosting this bilingual event in an excellent way. 
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