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EUWI Coordination Group Meeting 
Brussels, 26 November 2008 
MINUTES

1.   Welcome and Opening

Antonio Garcia Fragio, Head of Unit B/1 (Economic Development: Infrastructure & Communication Networks, Trade & Regional Integration), EC DG Development opened the meeting. The meeting was thereafter chaired by Maria Vink from the same unit. 
A. Garcia Fragio recalled the objectives of the EUWI being:

· Reinforcement of political commitment to action and innovation oriented partnership

· Promotion of improved water governance, capacity building and awareness

· Improved efficiency and effectiveness of water management through multistakeholder dialogue and coordination

· Strengthened cooperation through promoting river basin approaches in national and trans-boundary waters

· Identification of additional financial resources and mechanisms to ensure sustainable financing

It was emphasised that the EU Code of Conduct on Complementarity and Division of Labour in Development Policy provides the basis for EU – the Member States and the Commission - coordination in developing countries. There should therefore be close operational links between the activities of the EUWI and the demand-led responses of the bilateral programmes of the EU Member States and the Commission.

It was recognised that we are in a critical moment where we need a stronger operationalisation of the objectives and expectations. The Commission is willing to respond to these expectations and it calls member states to continue their important contribution and even to increase it. We need to strengthen the dialogue with and accountability to our partners and to the higher political level. The EUWI has the added value of being such a dialogue platform. 

A. Garcia Fragio also mentioned that the EUWI Coordination Group has the important task to provide feedback on annual work plans and promote exchange of experiences by the different groups and urged the participants to use this opportunity today to learn from each other. He wished the participants a good and constructive meeting. 

2.   Results and work plans per Working Group
The different working groups and components of the EUWI presented their respective main results 2008 and work plans for 2009 (see summaries from the different Working Groups in annexes).
Several issues of common interest/concern could be noted during the presentations:


· The themes of transboundary water, IWRM and Water Supply and sanitations was raised by all working groups

· Country Dialogues had been carried out in EECCA, Mediterranean and Africa with different experiences

· The aim to be involved in a regional high level political dialogue 
· Mapping of aid allocations (done in the Africa and EECCA regions)
· Financing of the EUWI issues and working groups is a concern
· A strongly emerging topic is climate change adaptation and risk reduction

· The need to increase communication activities
· Member States need to be more involved in the Working Groups
· Research results need to be better integrated into the development and policy dialogue

There were also some differences that could be noted:

· The experience of and approach to involvement at country level

· Donor coordination is most important in Africa due to the large number of donors
· The expectations from Partners Countries, where MED WG plays a Catalytic role as mainly request input and advice on specific policy questions, while African countries primarily seeks to attract finance
· The approach and functioning of the EUWI. The LA WG (Spain) has a programmatic and implementing approach focusing on financing training and research, while other WGs focus more on coordination and facilitation of dialogue.
· The degree of collaboration with non EU organisations, for example EECCA works closely with OECD and UN organisation
· Thematic focus and issues, i.e. MED and EECCA work includes agriculture water use and the EU Water Framework Directive
Some of the issues proposed for further discussion and analysis were:
· OECD DAC Codes – differentiation between water and sanitation (from Africa WG) 

· New Country Dialogues vs. Sector Wide Approach (Africa WG) 

· Transboundary Waters, IWRM and RBOs (Africa WG + MEDA)

· Water Sector Wiki (Africa WG)
· Increase financial support to functional expenses of the EUWI (all groups)
· EU Water Framework Directive and the exchange of experience of involvement of stakeholders in dialogue platforms, (EECCA WG)
· How to link the work done by academics and the EUWI research component to the policy dialogue and work by other working groups
· Improved impact oriented monitoring
· How to reinforce the role of regional partners, such as AMCOW

· How to reinforce participation and commitment of EU MS

3.   Follow up of Accra meeting on Aid effectiveness 
Sweden (Katarina Perrolf) presented some of the results from the Accra High Level Forum on Aid Effectiveness in September 2008. Sweden was co-chairing roundtable 8 in Accra, which focused on aid effectiveness at sector level. Water was in this context treated under the infrastructure umbrella. Some of the observations from the round table were:

- Ownership: there is government leadership but stakeholder representation needs to be broadened.
- Alignment: infrastructure programmes often use a technical approach and improvements are needed to align such programmes and investments with governments’ priorities and systems. 
- Harmonisation: the harmonization among donors is more advanced than the alignment, and further reduction of transactions cost is needed through division of labour between donors.
- Results: there is a need to improve the cross-sector coordination process to avoid too narrow SWAps, and to improve the use of common objectives and common methods for results monitoring.

- Accountability: conditionalities should if possible be avoided but if needed they must be transparent and predictable. 

4.   Follow up of New York meeting on MDGs 
UK (Peregrine Swan) presented the conclusions from the High level meeting in New York on MDGs. 
UK, Netherlands launched the “Global Framework for Action” at side event on water and sanitation. The Global Framework for Action is a framework for improving the international architecture. The reasons for launching this framework are:

· Aid is often poorly targeted – 40% of bilateral aid from DAC donors for water and sanitation goes to nine middle-income countries

· The donor ‘under-aided’ may need different type of support to the ‘well-aided’, but they do need support 

· Too many meetings that fail to lead to in-country actions

· The sector needs to capture high level political support in the way that education and health does

· We need to be clearer about the key messages and actions required to get countries on-track
The International Framework will support:
· One annual High-Level Meeting on Drinking Water and Sanitation

· One annual report in which developing countries report on status, against the targets, coverage; investments;

· National Actions to develop comprehensive and credible national water and sanitation plans

The next steps are to develop an options paper to go into more detail on the set-up of the GFA. 
The Coordination Group welcomed this initiative and recommended that the Global Framework should be closely linked to EUWI.
5.   The proposal for a New Water Facility 

The Strategy of Intra-ACP support under the 10th EDF was recently approved in the EDF committee, but still awaits approval by the ACP Secretariat. The strategy includes support to a new Water Facility, and the EC has earmarked 200 Million Euro for the Facility. Member states are invited to co-finance the new Facility. The preparation work for the design of the Facility will now start and consultations with partners will be done in a similar way as for the previous Facility, through meetings with an Informal Advisory Group.

6.   Communication strategy and new EUWI web page
The communication consultant was not able to present the communication strategy as planned, as she was waiting for more replies on the questionnaires that had been sent out. Instead she presented a new proposed layout for the EUWI webpage (see further information in annex 4)
Europe Aid (Andrea Leone) presented the work on developing a new EUWI web site and a "Water Knowledge Management Platform", which should be an interactive tool of collaboration. There are currently a lot of knowledge products produced that are difficult to find and access and this platform aims to organise this information and give easy access. The new EUWI website will be operational in spring 2009. The Working Groups will have an important role to give input and provide information to be published on the new web sites will be fundamental. 
7.   Moving the EUWI Forward

In the afternoon the participants divided into three groups to further discuss the EUWI priorities. The purpose was to propose solutions and exchange experiences on how the different WG's plan to tackle some of the challenges. 
7.1.   Priority Outcomes and Actions 2009
The participants identified the five most important outcomes that should be focused on 2009 and the key role of EUWI related to these outcomes. Communication Activities for each of the areas identified was also proposed. 
	EUWI Objective
	Priority Outcome
	Proposed Actions 
	Communication Activity 
	Who?

	Reinforcement of political commitment
	Strengthen W&S in PRSPs
	· Analyse PRSPs 

· Develop tools
	Disseminate good practices of inclusion of water in PRSP
	WG
Finance Ministries
RECs

	Promotion of improved water governance, capacity building and awareness
	Strengthen inst capacity for water governance
	· Mapping of  cap dev initiatives

· Coordination in practice
	Organise Seminars and “Platform” to share experiences
	WGs

	Improved efficiency of water management through Multi SH dialogue
	Shift from projects to SWAPs
	· Stronger link with academia

· Study on SWAPs

· Tool kits

· SWAP training
	Communicate lessons learned and best practices of SWAP's
	WGs

	Strengthen coop. through Promote RBO approaches
	Increase number of TBOs supported by EU
	· Follow up German gap analysis

· Review the 5 basins supported by EUWI
	Share best practices on RBO's
	WGs 
RECs


7.2.   EUWI Efficiency and Sustainability 
The second group discussed how we can make the EUWI more efficient in reaching its goals and gave the following recommendations:
· Improve accountability

· Formalise the partnerships (i.e. AWG –AMCOW) through agreements to clarify roles and responsibilities - who is doing what and when and who to report to?

· Raise ownership inside EUWI (Coordination Group, AMCOW) and align to AMCOW priorities

· More meetings should be held in the regions (Africa)

· EUWI should be less driven by EU capitals

· Establish stronger links with field delegations

· Develop result frameworks jointly with Partners

7. 3.   EUWI at Country level 

The third group discussed EUWI's role at country level and how to promote sustainability of the activities. The group gave the following recommendations:
· Improve donor coordination following the Paris declaration

· MS delegations must be strongly involved
· Different approaches to different countries depending on the specific situation
· Respect the countries ownership and willingness to enter into a policy dialogue

· Involve institutions at national and local level (local ownership)

· Promote broad involvement of Stakeholders to ensure sustainability and accountability
· Improve communication 

Annexes:

1. Agenda

2. List of Participants

3. Briefings on results and plans by the Working Groups of Africa, EECCA, Mediterranean and Latin America
4. Notes on a communication strategy
