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Draft Report of the Meeting of the Executive Committee of the African Ministers Council on Water (AMCOW), Abuja, Nigeria – 31 July  2009 

Carrying forward the commitments of the Sharm El-Sheikh AU Summit on Water and Sanitation: a “Sprint to the Finish Line”
A. Introduction
1. The Technical Advisory Committee meeting took place on 28-29 July 2009 in Abuja, Nigeria and  was presided over by Mr Charles Ngangoue, chairman assisted by the Executive Secretary of AMCOW Mr Bai Mass Taal. The meeting was officially opened by Dr. Salisu Adulmumin, the Director of Water Supply Quality Control and Inspectorate of Federal Ministry of Agriculture and Water Resources of Nigeria.

2. In May, 2007, at its 6th Ordinary Session in Brazzaville, Republic of Congo, AMCOW decided to institute an annual African Water Week, as a means of building momentum across the continent to accelerate progress towards achieving the MDGs on water and sanitation.  The first African Water Week was subsequently held in Tunis, Tunisia, in March 2008.  A key outcome of this inaugural event was the Tunis Ministerial Declaration, which in turn helped to inform the African Union 11th Ordinary Session of the Heads of State and Government devoted to water and sanitation, which was convened in Sharm El-Sheikh, Egypt, in July 2008.

3. The Sharm el Sheikh Declaration, resulting from the July 2008 Summit of Heads of State represents – at the highest political level – a critical impetus for urgently addressing Africa’s water and sanitation challenges.  It provides the mandate and direction for making a renewed and re-invigorated push to achieve the MDG water and sanitation goals by the 2015 target date. It is, in many respects, Africa’s sprint to the finish line to ensure that these targets are met in order that equitable access to water and sanitation makes a critical contribution in Africa’s progress towards sustainable development. It is in this light and context that the 7th Session of AMCOW should be seen.  
4. The mandate declared by Africa’s Heads of State and Government in July 2008 calls for a major push by all stakeholders – governments, regional institutions, international partners, civil society, the private sector and the media – to compensate for the inadequate progress made so far in achieving the MDGs, and thus to radically accelerate progress over the next six to seven years.  The second Africa Water Week (AWW-2), to be held in Johannesburg, South Africa, affords an invaluable opportunity to galvanize such a needed push. 

B. 2009, year of actions and continuing efforts

5. Throughout 2009, AMCOW and its partners have concentrated efforts on addressing water management goals and priorities in areas such as rural water supply and sanitation, water for African Cities, access to safe water and sanitation, providing water for food security, ecosystems and livelihoods, financing water services; integrated water resources management, developing strategies for tackling the water policy challenges confronting the region

6. Considerable attention has been given to mobilising resources for the African Water Facility and seeking international commitments and partnerships for the water supply with a focus on the poor in urban and rural areas, and Integrated Water Resources Management

7. AMCOW also focus attention on the need to implement the eThekwini declaration on the basis of which over 30 countries will be assisted to prepare national action plans

8. AMCOW has drawn attention to the need for more robust actions in dealing with a number of challenges in the region arising from adverse climate impacts. AMCOW strongly advocated for African countries to urgently develop climate change adaptation strategies and for the mainstreaming of water resources developments to meet the food, energy and water security challenges, including low technology options such as rainwater harvesting, increasing water storage and improving groundwater management.

9. The African Development Bank has a key leadership role in helping finance and securing additional external funds for implementing national and regional plans, endorsed by AMCOW for improving water resources management in and among countries to achieve the 2015 targets for water supply and sanitation. 

10. It is expected that the United Nations system, the Global Water Partnership, WSP-Africa and other partners will continue to strongly support AMCOW in the pursuit of the Sharm el Sheikh commitments in their areas of competence

11. Clear and specific commitments by African Heads of State and Government to ensure the equitable and sustainable use of more integrated management on water resources in and shared by their countries.

12. The above also provided a basis for reflection on the format, content, scope and suitable dates for the 7th Session of AMCOW and its 2nd Water Week.  It is proposed that the discussions also focus on the need for significant improvements in targeting of resources to the most needy countries

13. Discussion of key issues by AMCOW TAC and partners provided the recommendations to the Executive Committee as reflected below on the AWW-2 and to make a final decision on these matters.
C. Key issues and agenda items
i. review and adoption of the consolidated report of the 6th session of the executive committee (Nairobi, Kenya, 27-28 November 2008)
ii. brief overview of progress made in the implementation of the decisions of the 6th meeting of the EXCO recent developments and implications of African Union Assembly Decisions on theSpecialised Technical Committees (STC)review of governance, institutional and operational arrangements of AMCOW
iii. state of the AMCOW Trust Fund (managed by UNEP)

iv. review of implementation progress of the AMCOW-related initiatives
v. Action plan and operational strategy to implement the Sharm el Sheikh Commitments

vi. The Pan African Monitoring and Evaluation System

vii. Review of the implementation of the eThekwini Declaration

viii. reflections on the linkages with the EU/ACP water facility
ix. strengthening the strategic role of AMCOW proposals on AMCOW /Africa Water Association co-operation and partnership
x. AMCOW and the 5th World Water Forum
xi. AMCOW ’s communication strategy
xii. preparations for the 2nd African Water Week
D. RECOMMENDATIONS AND SUGGESTED DECISIONS FOR THE CONSIDERATION OF THE EXECUTIVE COMMITTEE
The Technical Advisory Committee submits the following suggested decisions to the Executive Committee for its consideration:
14. Support of the Federal Government of Nigeria
i. EXCO, on behalf of African Ministers Council on Water expresses its sincere gratitude and appreciation to the Federal Government of Nigeria for its solid support and commitment to AMCOW.

ii. EXCO also expresses its profound gratitude for the support rendered by the Government in hosting, equipping and facilitating the operationalisation of the AMCOW Secretariat

15. Implementation of the Decisions of the 6th Meeting of the Executive Committee
i. Takes note of the progress reports submitted by AMCOW’s partners on implementation of the decisions entrusted to them.

ii. Expresses its satisfaction with the actions taken by the respective Task Managers of the AMCOW initiatives which have resulted in accelerating the expected implementation 
iii. Requests the Task Managers of the AMCOW initiatives to submit quarterly progress reports to the Executive Secretary on the implementation of the relevant decisions entrusted to them 

16. Implications for AMCOW of the African Union Assembly Decision on Specialised Technical Committee (STC)
i. Welcomes the African Union decision on the Specialised Technical Committees and the recognition of AMCOW as one of such Committees 

ii. Undertake to submit annual progress reports to the Executive Council of the AU on actions taken to implement the Sharm El Sheikh commitments on Water and Sanitation 
iii. Decides to initiate the necessary consultations with the Permanent Representatives Committee, Executive Council and the African Union Commission with a view to agreeing on the necessary operational, reporting, administrative, legal, financial and other modalities to ensure compliance with the provisions in the AU guidance document on the Specialised Technical Committees.
iv. Direct the Executive Secretary to undertake a systematic follow-up of this decision and to report to the 7th Session of AMCOW Executive Committee (Johannesburg, South Africa, November 2009)

17. Governance, Institutional and Operational Arrangements of AMCOW
i. Recalls that at its previous sessions, the Executive Committee considered the strengths and weaknesses in the governance, institutional and operational arrangements of the Council
ii. Directs the Executive Secretary, in close co-operation with the TAC and partners, to undertake an exhaustive review and assessment of opportunities for strengthening AMCOW’s organizational and operational arrangements, particularly at the National and Sub-regional levels. The assessment should include the consideration of opportunities for strengthening co-operation with the Regional Economic Communities, Sub-regional Ministerial bodies and relevant Pan African Institutions. 
18.   State of the AMCOW Trust Fund (UNEP)
i. Takes note of the report submitted by UNEP on the current status of the Trust Fund and directs it to be providing quarterly update to be sent to the Executive Secretary for onward transmittal to the Executive Committee members 

ii. Further takes note of the following 
a. the need to ensure that the Trust Fund caters for the requirements of AMCOW and the functioning of the Secretariat
b. The need to explore with the EC/EU possibilities for greater flexibility in the application of the terms and conditions of the grant.

iii. Notes with appreciation the significant contributions and co-financing provided by the European Union Commission / European Union, United Nations Environment Programme (UNEP), UN-HABITAT, United Nations Education Social and Cultural Organisation (UNESCO), African Development Bank (ADB), Global Water Partnership (GWP),  German Technical Co-operation Agency (GTZ), World Bank Water and Sanitation Programme (WSP/WB/Africa) and others to the Trust Fund
iv. Expresses appreciation to those African States that have so far made contributions to the Trust Fund and/or covered, in a significant way, the financial costs of AMCOW’s activities

v. Urges those African States which have not yet done so, to effect their contributions to the AMCOW Trust Fund.
vi. Directs the Executive Secretary of AMCOW, the Chairman of the Technical Advisory Committee (TAC) and the relevant Departments of the European Commission and UNEP to consult on the options available upon expiration of the agreement in December 2009.
vii. Further directs the Executive Secretary and the Chairman of the Technical Advisory Committee to reflect on measures needed  to ensure a predictable financial base for AMCOW’s sustainable operations.  
E. Review of implementation progress in the AMCOW and related initiatives
19. 2nd African Water Week

i. Expresses appreciation to the Government of South Africa for agreeing to host the 2nd African Water Week

ii. Decides that the theme of the 2nd African water Week will be Carrying forward the commitments of the Sharm El-Sheikh AU Summit on Water and Sanitation: a “Sprint to the Finish Line”

iii. Further decides that the Program of the 2nd Africa water Week will include the following segments:-

a. The 2nd Pan-African Implementation and Partnership Conference

b. If possible, the High Level Segment of the G8 President and the 5 African heads of State who participated in the June 2009 G8 summit in Italy

c. Also decides that all events will be held in conjunction with the 7th Ordinary Session of AMCOW hosted by the Government of South Africa in response to the request of AMCOW

d. Preparatory meeting for the GF4A (High Level Spring Meeting)

iv. EXCO directs the Executive Secretary to liaise closely with the Working Group that has been set up to prepare for the event, and other partners, to ensure a successful outcome 
v. EXCO further directs the Executive Secretary to set up a small committee to identify special persons to invite for the High Level Segment , including those who have contributed significantly to the establishment of AMCOW since its beginning

F.  Action Plan and operational strategy to implement the Sharm el Sheikh Commitments

EXCO notes the progress made by AfDB in developing the action plan and operational strategy and requests that it be finalised and submitted to the 7th Session 

20. ADB- African Water Facility
i. EXCO expresses appreciation to African Development Bank for hosting the fund; the chair of the governing council and the staff of the AWF for the implementation of the Council’s decisions and the resource mobilisation efforts undertaken. 
ii. EXCO endorses the Progress Report of the AWF for the period January to June 2009
iii. AMCOW calls upon the international community, and particularly the EU/EC and the G8 Group of Industrialised countries to consider stepping up financial support for the AWF to meet its 2009-2011 programme 

iv. EXCO renews its call on African Governments that have not yet done so to also make financial contributions to the facility
21. Water Supply and Sanitation

i. EXCO notes with satisfaction progress made in implementation of the Rural Water Supply and Sanitation Initiative (RWSSI) and welcomes the efforts of AfDB to convene the second international conference on RWSSI to be attended by Ministers of Water and Finance in the near future.
ii.  EXCO calls upon other partners to support this important initiative in Africa
iii. EXCO notes the progress made in financing urban water supply and sanitation in Africa by AfDB and other partners and calls for increase support to the peri-urban small and medium towns with better targeting of aid to the most needy countries
22. Water for African Cities

i. Welcomes progress made in implementation of the Water for African Cities Programme and the Lake Victoria Region Water and Sanitation Initiative and expresses appreciation to UN-HABITAT. 
ii. Request UN-HABITAT to explore modalities to extend the programme to other cities not yet covered and to report on its progress to the Executive Secretary on a regular basis.
23. Solid Waste Management

EXCO notes that solid waste especially plastics, synthetic and organic refuse is a growing hazard that threatens water quality and human health in all urban areas, and calls for partnerships and concerted actions to address this growing problem.
24. E-Thekwini commitments and Action Plan for AfricaSan
i. Notes the significant progress made by WSP in the implementation of the e-Thekwini declaration and notably the development of national action plans for a number of African countries
ii. Urge WSP to extend the implementation of the Africasan commitments and action plan to cover other countries not yet in their list.
iii. Directs the Executive Secretary to ensure improved coordination and monitoring with other implementing agencies such as AfDB, UNICEF and WaterAid
iv. Endorses the first African Award Ceremony at the 2nd African Water Week
25. Global Framework for Action- GF4A

i. Welcomes the development of the GF4A

ii. Request the Executive Secretary to facilitate AMCOW’s participation in the initiative as well as the forthcoming high level meeting in 2010 and other relevant meetings convened under the GF4A initiative

26. Africa at the 5th World Water Forum

Notes with satisfaction Africa’s successful partiocipation at the 5th World Water Forum and the launching of the African Regional Report

27. Pan African Monitoring and Evaluation Mechanism

Notes the work in progress by AWF with regard to the establishment of the mechanism and welcomes the participation of partners in its implementation.

28. UN Water 

i. Welcomes the report and the plans envisaged by UN-Water Africa to see the assistance of the World Water Assessment Programme to strengthen the preparatory process for the African Water Development report, the African water Journal, and the Africa water Information Clearinghouse

ii. Welcomes the plans of UN-Water Africa to explore the possibility of preparing an Africa Water Atlas in cooperation with AMCOW and development cooperation partners

29. Africa Groundwater Commission

i.  Welcomes the efforts made by the interim chair of the AGW commission, Hon. Charity Ngilu, Minister of Water and Irrigation of Kenya, and welcomes the progress report submitted

ii. Recommends the acceleration of the commendable efforts being made to implement the workplan for the interim phase of the Commission to end by December 2009.

iii. Requests the AMCOW Vice President for North Africa to officially consult the North African countries and submit to the Executive Secretary, the name of one country in the subregion to assume the chairmanship of the Commission, in line with the decision adopted by EXCO at its 6th session in Nairobi (November 2008) and the final decision for the selection will be in the next EXCO meeting that will be held in South Africa in November 2009.  
30. ANEW
Expresses appreciation of the progress report presented by ANEW and requests it to strengthen its presence at the national and subregional levels
31. GWP

i. Notes the report on GWP activities with AMCOW at regional and subregional levels

ii. Expresses appreciation for GWPs fruitful engagement and contributions to AMCOW work program

iii. Invites partners to participate in the AMCOW-AfDB-GWP seminar in Stockholm Water Week and the launch of the Gender Action Plan for Africa’s water resources and sanitation sectors

32. WATERAID

Notes the initiatives of Wateraid and other NGOs in support of the sector
33. Transition of the AMCOW Presidency- 
Directs the the Executive Secretary and the Chair of the TAC to make necessary arrangements for a smooth transition of the presidency of AMCOW
34. ACP-EUWI

AMCOW requests EUWI to extend special support to African countries and their institutions with a view to enhancing their access to the available funding including the new EU Water Facility
35. US Department of State/USAID

Expresses appreciation of the US State Department support to the AMCOW Secretariat and requests it to enhance its financial and technical support to AMCOW and its initiatives
36. Strengthening Strategic Role of AMCOW 

Directs the Executive Secretary to establish a working group to recommend modalities for AMCOW to institutionalise strong relationship with the Regional Economic Communities, the subregional ministerial bodies, their Secretariats and water units.

37. AMCOW Subregional plans

i. Welcomes the arrangements being made by the AMCOW Vice President for Eastern Africa regarding its preparatory meetings for the 7th Session of AMCOW and participation in the 2nd African Water Week

ii. Welcomes the proposal by Eastern Africa to host the 3rd African Water Week

iii. Welcomes the proposal of Western Africa to convene its subregional meeting
iv. Welcomes the proposal of the Central Africa to hold its subregional meeting

38. AFWA Proposal
i. Welcomes the request of AFWA to become a strategic partner of AMCOW

ii. Directs the Executive Secretary to facilitate, in cooperation with the  TAC and relevant AMCOW partners the development of a cooperation agreement taking into account the relevant commitments of AMCOW with regard to water operators arising from the consultaticve processes with the UN Secretary General’s Advisory Board on Water on the subject. 

iii. Welcomes the International Water Congress to be held in Kampala in March 2010 and is ready to cooperate fully with AFWA and other partners in making the event a successful one.

39. African Forum for Utility Regulators (AFUR)

Welcomes AFUR interest for partnership AMCOW and directs the Executive Secretary to set up a small working group to review 
40. CREPA proposal
Directs the Executive Secretary and TAC Chair to review the proposal for cooperation with CREPA (Regional Centre for Low-cost Water Supply and Sanitation) and submit the necessary recommendations to AMCOW
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