Theme 1: Water Infrastructure for Economic Growth

Actions 2011

o . Programme / Institution
Focus area Event / Product Activities according to work plan g T : Level
Code ltems partner institution in charge
Mutlipurpose water infrastructure Promote multipurpose water infrastructure
PUTPOE - incorporation into national, basin and Link with AUC / PIDA / PIDA / AfDB / RBOs /
supported in sector policies, : .. . Al.l.1 AUC All levels
strategy and plans regional water sector policies, strategies RBOs / RECs RECs
and IWRMD plans
Policy and strategies reviewed Complete national policy.review and
investment strategy for the water Qevelop strategy for muInpurpos_e water Al.1.2 |Status reports PIDA AUC / AMCOW Country
sector developed infrastructure development, and increased
P investment in infrastructure
. _ . Create a more coherent policy framework
L Create National policies support private for public-private partnerships that will Transb &
enabling sector investment in public-private pa bs th A1.1.3 |Link with CAADP CAADP AUC
framework infrastructure attract increased private capital into the Country
water sector
National and basin plans reflect Isnrle:E er?;en:aelgi:vniir:glzﬂ\:\i:tz?g and other Inbut paper UNEP / AfDB / CREPA/ Transb &
RWH and other small- and ; : o Al.1.4 [PUtPap ARN (African Rainwater |[AMCOW / AUC
. ) infrastructure into water sector policies, conference Country
medium-scale infrastructure . Network), etc.
strategies and IWRMD plans
Ensure policy and strategy reflects
prominance of water infrastructure for
water sector infrastructure economic growth and development in ALLS Input paper AfDB / PIDA/ CEMA / AMcow / Aauc | Al levels

prominent in policy and strategy

Africa, including water for agriculture,
energy, industry and mining, and urban
development

conference for 2013

Agric. Minist council
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Theme 1: Water Infrastructure for Economic Growth
Actions 2011 = "
o . rogramme / Institution
Focus area Event / Product Activities according to work plan g T : Level
Code ltems partner institution in charge
Identify countries that have not integrated
Countries identified IWRMD plans mtq their national Al.2.1 [Status reposrts RECs / RBOs AMCOW Continent
development and investment plans,
including adequate focus on WSS
Engage and §upport countries without AL22 Attend. SWA ste_erlng SWA / ANEW AMCOW Country
water sector investment plans (IWRMD) committee meetings
Dte"te'o.p 'VfVRM[;.p'af”S’ to‘iether W't.:‘ A1.2.3 |Status Reports GWP AMCOW Tg"”St; &
IWRMD and investment plans strategies for achieving water security ountry
developed for all countries
Develop water sector investment plans,
together with strategies for achieving water | A1.2.4 |Status Reports AfDB AMCOW Country
1.2 Investment and ;
) security
funding
Co-operation between riparian Co-operate with riparian states on planning
states on joint infrastructure for transboundary infrastructure Al1.2.5 [Link with PIDA ANBO /RBOs/RECs |AMCOW /AUC| Country
improved development
Transboundary infrastructure - Implement transboundary water A1.2.6 |Link with PIDA ANBO /RBOs /RECs  [AMCOW /AUC|  Transb
opportunities implemented infrastructure development
National y\{ater infrastructure Implement national water infrastructure A1.2.7 |Status Reports AfDB AMCOW / AUC |  Country
opportunities implemented development
Support CAADP in implementing the
CAADP supported and Maputo Maputo Agreement by providing adequate | A1.2.8 |Link with CAADP & RECs Global Donor Platform AMCOW /AUC | Country
Agreement implemented N . for Rural Development
water for irrigation and agriculture
:oé"'"’n%
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Theme 1: Water Infrastructure for Economic Growth
Actions 2011 = -
o . rogramme / Institution
Focus area Event / Product Activities according to work plan g T : Level
Code ltems partner institution in charge
Benefits of hydropower widely ' . . . .
recognised, leading to increased Promote benefits of hydropower, including Al.3.1 SIEI (el (S AfDB AMCOW / AUC | Continent
. . small hydropower PIDA and AWF
investment in hydropower
1.3 Hydropower _ _ _ _
infrastructure _Identlfy _and n_nplem_ent hydropower A132 Status Reports, link with AfDB aMcow /Aauc | Transb
development Increased development of installations, including small hydropower PIDA and AWF
hydropower opporiunities Identify and implement hydropower A133 Status Reports, link with AfDB AMcow /AuC | countr
installations, including small hydropower 7 |PIDA and AWF y
. . Link with AUC
P_ollcy paper developed and Deyel_op pollcy paper on approaches to A1.4.1 |(nfrastructure & Energy PIDA, AfDB, GWP, AMCOW / Auc | continent
disseminated optimisation of existing infrastructure Dept RECs
_Understandmg of p_otgntlal for Promote optimisation and revitalisation of Link with AUC PIDA, AfDB, GWP,
improved use of existing Co A1.4.2 [(Infrastructure & Energy AMCOW / AUC reg
: existing infrastructure RECs
infrastructure Dept.
1.4 Infrastructure £ habilitati d optimal P
management nsure rehabilitation and optima ink wi
I management of existing infrastructure, A1.4.3 |(Infrastructure & Energy ;Illzjés AIDB, GWP, AMCOW / AUC transb
Existing infrastructure utilised including dam synchronisation Dept.
optimally . .
I . Link with AUC
Ensure rehab|l|tat|qn .and. optimal Al.4.4 [(Infrastructure & Energy PIDA, ADB, GWP, AMCOW /AUC | Country
management of existing infrastructure Dept RECs
Existing experiences . I I . . .
consolidated and information Fa'cn'ltate / |n|t|'ate the consolidation of A15.1 Link with AUC / AMCOW  |Africa Water M & E AMCOW / AUC reg
: . existing experiences M&E programme Partners
disseminated
LS Review, Coll | conti | d Link with AUC / AMCOW  |Africa Water M & E
monitoring and Report on trends produced Collate annual continental report ontrends | g |Link wit rica Water AMCOW / AUC | Continent
reporting in public investment in water M&E programme Partners
report on trends produced Monltor_and report on_trends in national A153 Link with AUC / AMCOW  |Africa Water M & E AMCOW / AUC Reg, Transb
expenditure on water infrastructure M&E programme Partners & country
‘ Pl
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Theme 1: Water Infrastructure for Economic Growth

Actions 2011

o . Programme / Institution
Focus area Event / Product Activities according to work plan g T : Level
Code ltems partner institution in charge
. Promote an integrated approach in the . .
Integrated approach widely conception and development of water Al.6.1 LS AUC dalicci Africa Water Partners |AMCOW / AUC | All levels
accepted . Communication Strategy
related infrastructure
Water infrastrcuture prioritised, S . .
leading to increased investment Promote the pr|0|r|t|sat|on of water Al.6.2 SIS AUC VRGO Africa Water Partners |AMCOW / AUC | All levels
. . infrastructure investment Communication Strategy
in water sector infrastructure
1.6 Communication
and marketing Opportunities promoted leading . . . .
to increased investment in water Promote infrastructure development in the Al1.6.3 Link with AUC [ AMCOW Africa Water Partners |[AMCOW /AUC | All levels
. water sector Communication Strategy
sector infrastructure
Good working relationships Forge strong linkages between ministers of Link with AUC / AMCOW
g re P water and ministers responsible for socio- | A1.6.4 o Africa Water Partners  |[AMCOW / AUC | All levels
between Ministries . Communication Strategy
economic development
African Water Facility supported, Start consultation process
leading to increased financing for |Provide support and guidance to the to refocus AWF on .
water infrastructure through the |African Water Facility AL7.1 AMCOW identified priority AfDB /AWF AMCOW /AUC | - Continent
Facility areas
Ensure that AMCOW is present in
1.7 Engagement  [AMCOW represented on PIDA Program for Infrastructure Development in o :
ith partner and profile of water investments . . ) Al1.7.2 |Link with PIDA PIDA / AfDB AMCOW / AUC | Continent
with p ) din PIDA Africa (PIDA) to promote investment in
institutions and key|'n¢reasedin water sector infrastructure
processes - - -
Strong relationships with
gi\éelfi[\)/g]tgnste]lrlsr icnevlensstgtrustlons Engage and build relationships with Formalize agreements with
P development finance institutions and Al.7.3 9 AfWA AMCOW All levels

established, leading to increased
institutional investment in water
sector infrastructure

private sector institutions

relevant partner institutions
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Theme 2: Managing Water Resources (Transboundary water resources )
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
Link with ANBO to review AUC
Promote benefit sharing in transboundar CULTRIRIES @ CerElEli) C
Benefit sharing promoted basins 9 Y | A211 operative Framework Agreement for |ANBO AMCOW / AUC| alllevel
the Integrated Management of
Transboundary Basins.
National water policy reflects Develop or revise national water policy in
management of shared water relation to management of shared water A2.1.2 |Link with R/LBOs R/LBOs AMCOW / AUC| country
resources resources as necessary
Regional water policy developed . L
and approved by all member Develop regional water policies A2.1.3 ggég“sr] WEIEMOEEY CREB el RECs AMCOW / AUC reg
states
Regional protocol on shared . . .
2.1 Deyelop water courses ratified by all Develop regional protocols on shared A2 1.4 Start consultation process with RECs RECs AMCOW / AUC Reg, transb
enabling member states water courses (2012) & country
frameworks
International law principles Promote the adoption of international Encourage the ratification international Reg, transb
princip water law principles at national, basin, and | A2.1.5 9 RECs AMCOW / AUC | 69
adopted by all member states : conventions on water & country
regional levels
Transboundary b_a5|r_1 plan Develop transboundary basin plans A2.1.6 |Link with R/LBOs R/LBOs, RECs AMCOW / AUC transb &
approved by all riparian states country
Catchment plans developed and
approved Develop catchment plans A2.1.7 [Framework Document R/LBOs, RECs AMCOW / AUC transb
Guidelines and standards for Encourage the development of guidelines Develop a proposal on river health for
acceptable river health g P .g A2.1.8 b \ brop . . R/LBOs, RECs AMCOW / AUC all level
. and standards for acceptable river health AMCOW's consideration (2012)
developed and implemented
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Theme 2: Managing Water Resources (Transboundary water resources )
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
Compile annual report on status of . . .
A-nnuallreport prepared and national and regional water policies and A2.2.1 SULS LYo S Africa Water M & E AMCOW / AUC | Continent
disseminated . programme Partners
transboundary basin plans
Annual basin report prepared Develop annual basin report on water A2.22 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC transb
resources status programme Partners
Annual country report prepared Develop annnual report on water A2 23 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC | country
resources status programme Partners
Regional water resources report Collate country and ba?"” reports into Link with AUC / AMCOW M&E Africa Water M & E
summary report on regional water A2.2.4 AMCOW / AUC reg
prepared programme Partners
resoures status
Design a framework for monitoring . . .
Monitoring framework developed |groundwater on a basin level and in A2.2.5 CUL IS AL UCON LA Africa Water M & E AMCOW / AUC | Continent
: programme Partners
transboundary aquifers
2.2 Review, Widespread use of monitoring Promote use of groundwater monitoring Link with the African Groundwater African Groundwater reg &
monitoring and A2.2.6 o L AMCOW / AUC
9 framework framework Commission Commission transb
reporting ——— _ _ _ _
Groundwater monitoring in place Implement groundwater monitoring AD 27 Link Wl.th 'Fhe African Groundwater Afrlcan_ G_roundwater AMCOW / AUC | country
and reported on Commission Commission
Annual report on number of . . . .
transboundary agreements Monitor the development of transboundary A28 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC reg
. agreements programme Partners
ratified
Improved data and information  |Strengthen information and knowledge . . .
available on water resources in  |base and monitoring capacity for water A2.2.9 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC transb
. programme Partners
transboundary basins resources management
. . Strengthen information and knowledge . . .
Imp_roved data and information base and monitoring capacity for water A2210 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC | country
available on water resources programme Partners
resources management
Imnplementation of Sharm El Track implementation to roadmap to . . .
Sheikh and African Water Vision [Sharm El Sheikh, African Water Vision A2.2.11 Link with AUC / AMCOW M&E Africa Water M & E AMCOW / AUC| continent
. programme Partners
tracked and reported on and other relevant declarations
: .‘cd”"ﬂro%
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Theme 2: Managing Water Resources (Transboundary water resources )
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
. . Distribute approved strategy to .
Prqmote |mplementat|on of gender A2.3.1 [member states and report on WSP, GWP, ANEW AMCOW / AUC Continent
mainstreaming strategy L e & reg
Stakeholder engagement and  [Develop a stakeholder engagement Continent
gender mainstreaming strategies |strategy A2.3.2 |Prepare a draft strategy ANEW, AFWA AMCOW / AUC & reg
developed and implemented
Develop and implement stakeholder
engagement and gender mainstreaming | 15 5 5 |prepare a draft strategy (2012) ANEW, AFWA AMCOW / Auc | lransb &
strategies for basin planning and country
management
Promote the equitable inclusion of all Continent
relevant stakeholders in transboundary A2.3.4 [ldentify relevant stakeholders R/LBOs, RECs AMCOW / AUC &re
2.3 Strengthen water management 9
collaboration with |Edquitable inclusion of all relevant |Ensure the equitable inclusion of all .
civil society and  |Stakeholders in transboundary  |relevant stakeholders in transboundary A2.3.5 Z‘&'?g&?iﬁé?ﬁ:g{:ders 2 R/LBOs, RECs AMCOW / AUC| Transb
partner institutions |Water management water management
Ensure the equitable inclusion of all .
relevant stakeholders in water A2.3.6 rl\\qtceoral/e/virgét:\ljsgg ders to NR/LBOs AMCOW / AUC| country
management
Agreement signed between Formalize and strengthen relationshi
AMCOW and ANBO, strong 9 P A2.3.7 |Propose MOU ANBO AMCOW / AUC| continent
: . . . between AMCOW and ANBO
working relationship established
Increased number of R/LBOs are Encourage R/LBOS to join ANBO A238 Link with TAC at national / regional ANBO TAC Reg, transb
members of ANBO levels & country
Strona civil society enaagement Facilitate the engagement of existing civil Invite relevant CSOs to AMCOW /
o A@’M COW o rZ ior?alglevel society organizations in the work of A2.3.9 |AUC events and share AMCOW Work | ANEW AMCOW / AUC reg
9 AMCOW at regional level plan with CSOs
v abrep
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Theme 2: Managing Water Resources (Transboundary water resources )
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
Promote the creation of water divisions AMCOW to propose creation of water continent
Water divisions created in RECs |with a sector oversight mandate withinthe | A2.4.1 | ,. .~ > Prop . RECs AMCOW / AUC
RECs divisions within RECs with none so far & reg
Good practice/ kev SUCCESS Promote sharing of knowledge on good req &
2.4 Governance, pra Y practice / key success factors among A2.4.2 |Ongoing through AWW R/LBOs, RECs, AfDB  |[AMCOW / AUC 9
itv buildin factors widely understood . . transb
capacity g regions and basins
and training
To designate an AMCOW Programme
African Groundwater Support operationalisation of the African Officer at the Secretariat to be African Groundwater
. . o A2.4.3 . . . AMCOW / AUC
Commission fully functional Groundwater Commission responisible for African Groundwater |[Commission
Commission
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Theme 3: Meeting the Sanitation, Hygiene and Water MDG Targets

Actions 2011 Program/ Institution
Code Items partner institution in charge

Focus area Event / Product Activities according to work plan Level

Prepare policy brief for decision makers to
Paper prepared show water and sanitation linkages to national | A3.1.1 |Link to SWA SWA AMCOW / AUC | Continent
economic performance

Fragile states and countries that |Support that special attention be accorded to

are off track receive .speC|aI fragllg states and countries that are off track in A3.12 |Link to SWA SWA AMCOW / AUC Continent
attention, leading to increased meeting the MDG targets for water supply and & Reg
meeting of MDG targets sanitation

Updated national water and Prepare or update national water and sanitation| 5 1 4 || i 1o WSP and UNICEF WSP, UNICEF AMCOW / AUC | Country
sanitation policies in place policies

3.1 Create enabling
framework

Develop costed implementation plan for
achieving the MDG targets for water supply and| A3.1.4 [Link to AfDB AfDB AMCOW /AUC | Country
sanitation

Costed implementation plans
developed

Public interests in water and
sanitation sector protected,
especially for the poor and the

Develop policy paper on the regulatory
framework to protect the public good, A3.1.5 [Develop Policy Paper (2012) SWA, WSP AMCOW / AUC | Continent
particularly for the poor and vulnerable

vulnerable
Ensyre protection of the public good, A3.1.6 Promote application of the policy paper SWA, WSP AMCOW / AUC | Country
particularly for the poor and vulnerable (2013)

Extension of access to water Uphold the human right to water and sanitation, Inform abut the UN convention on the

services through the incremental extension of access to | A3.1.7 [human right to water and encourage |SWA, WASHUnited AMCOW / AUC all level
water services the ratification
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Theme 3: Meeting the Sanitation, Hygiene and Water MDG Targets

Actions 2011 =) S
- . rogram/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
Gpod p'ractlce identified and Idgnyfy.and promote goo_d practice in A3.2.1 |Link to SWA, UNICEF, WSP SWA, UNICEF, WSP, AMCOW / AUC all level
disseminated prioritizing WSS and hygiene etc.
Local government capacity to Build capacity at local government level for association of local
deliver and operate WSS pactty 9 A3.2.2 [Link with CREPA, AfDB, UNICEF, etc. National gov. Country
) WSS activities governments
improved
M&E systems run effectively Build capacity for implementing M&E systems | A3.2.3 LIS IS ALIS RSO = Africa Water M & E AMCOW /AUC | Country
program Partners
3.2 Capacity Minimum standards and Develop minimum standards and guidelines for . reg, transb
building and guidelines developed WSS delivery A3.24 |Link to WHO WHO AMCOW JAUC | ¢ country
training
Go_oq practlc_e identified and Identify and prqmote goqd saniation, hyglene A3.25 |22 reg & transh
training provided and water practice at regional and basin level
Provide training to municipalities in asset
management and operation and maintenance | A3.2.6 | Link with WOP Africa / AFWA WOP Africa, AFWA TAC Country
of WSS systems
Identify and promote good practice within A3.2.7 |Link with AFWA AFWA TAC Country
country
WSS performed at local Encourage decentralising WSS activities to the
government level where capacity (local government level where human and A3.3.1 [Link with AMCOD AMCOD TAC Country
exists financial capacity exists
Sanitation departments Support the establishment of Sanitation Depts/ . . .
3.3 Governance |established ministries where not in existence A3.3.2 |Link with Africasan WSP, SWA TAC Country
and partnerships I - el Ny
Regular meetings held Encourage reguiar AfricaSan International Tas A3.3.3 [Ongoing WSP AMCOW / AUC | Continent
Force meetings
MOU implemented and good . : .
relationship built with ANEW Implement MOU with ANEW A3.3.4 |Ongoing ANEW AMCOW / AUC | Continent
Develop approaches to minimise water losses
gpproa_chesddeveloped and and implement water conservation and demand| A3.4.1 |Link with AFWA AFWA }A‘_ll\_AACCOW IAUC all level
3.4 Improved water Isseminate management
use efficiency _ _
Improved water use efficiency Carry out water audits and implement WDM A3.4.2 |Link with AFWA AFWA TAC Country
measures to reduce water loses
P
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Theme 3: Meeting the Sanitation, Hygiene and Water MDG Targets
Actions 2011 =) S
- . rogram/ Institution
Focus area Event / Product Activities according to work plan g N . Level
Code ltems partner institution in charge
. Promote application of monitoring and : .
Monitoring and measurements measurement standards and indicators for A3.5.1 LIS T AU § WEONT L= Africa Water M & E AMCOW / AUC | Continent
standards developed WSS program Partners
M&E systems implemented Develop and implement M&E systems based A3 2 Link to the AUC / AMCOW M&E Africa Water M & E AMCOW / AUC | Country
3.5 Reporting and on the agreed standards program Partners
monitoring Carry out annual monitoring and reporting on Link to the AUC / AMCOW M&E Africa Water M & E
Annual progess reports prepared you u roring porting A353 |- ! AMCOW / AUC reg
country progress and achievements program Partners
Implementation of Ethekwini Track implementation of the Ethekwini Link to the AUC / AMCOW M&E Africa Water M & E Continent
Declaration tracked and reported P A3.5.4 AMCOW / AUC
on Declaration program Partners & reg
Profile of sanitation raised Facilitate and support_ the Gooq will A3.6.1 [Contact established and ongoing V\_/ate_r Aid, Govt. of AMCOW / AUC | Continent
Ambassador to effectively profile the sector Liberia
Regional conferences held Hold regl(_)nal conference_s on implementation A3.6.2 |To schedule for 2012 and beyond WSP AMCOW / AUC reg
of the AfricaSan declaration
3.6 Raise the
profile of sanitation | Aficasan conference held Hold regular AfricaSan conference A3.6.3 |Ongoing WSP AMCOW / AUC | continent
and hygiene
AfricaSan Awards awarded .l\/,lalntaln the AfricaSan Awards and strengthen A3.6.4 [Ongoing WSP AMCOW / AUC | continent
it's promotion
Good hygiene and good O&M Promote good hygiene and effective O&M as A3.6.5 |ongoin WashUnited, UNICEF, |AMCOW /AUC all level
practice promoted critical elements of WSS e going WSP / TAC
’ ccmn,%o
AUC-AMCOW WorkPlan 2011 Theme 3: 3/3 gizZ ot



Theme 4. Global changes and risk management: Climate variability and Change

Actions 2011 P .
o . rogram/ Institution
Focus area Event / Product Activities according to work plan gram/ . Level
Code ltems partner institution in charge
(F:)I?ngz'[eotr:]h;or\reea;?jis tt:tilcr)];ei;gii)ate Identify the core areas to integrate climate Link to the Climate Water
ge adap change adaptation into water sector policy, | A.4.1.1 . Climate Water Coalition |AMCOW / AUC Continent
water sector policy, strategy and : Coalition
. strategy and planning
planning
Integration of climate change Promote integration of climate change AMCOW / AUC
adaptation into regional water adaptation into regional and national A.4.1.2 [Link to GWPO GWP I TAC Regional /Country
policies and strategies IWRMD planning
Regional integration to build . : :
) . Support RECs in promoting regional
cllmgte reglllence promo.ted, integration as mechanisms to build climate | A.4.1.3 |Link to GWPO GWP AMCOW / AUC Regional /Country
4.1 Integrate leading to increased regional resilience I TAC
- integration
climate change
adaptation into
policy, strategy Integratjon pf Climafce change Promotg int.egration. of climate change A41.4 |Link to GWPO GWP AMCOW / AUC Transb
and planning adaptation into basin plans adaptation into basin IWRMD planning
Integration of climate change
adaptation into national strategic [Promote the mainstreaming of climate
objectives, development plans issues in IWRMD and development A.4.1.5 [Link to GWPO GWP TAC Country
(including PRSPs), and into planning
national IWRM plans
mutli-sector dialogues are taking Ensure collaboration between water sector
place, joint planning and and othe_:r_sectors,_ to suppprt joint planning A.4.1.6 [Link to GWPO GWP TAC Country
; : . and decision-making on climate change
integration evident :
adaptation
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Theme 4. Global changes and risk management: Climate variability and Change

Actions 2011

Program/

Institution

resolutions

negotiations, and promote inclusion of the
African water agenda in these negotiations

Negotiators

Focus area Event / Product Activities according to work plan T . Level
Code ltems partner institution in charge
promote continent-wide studies on climate
studies undertaken science, risks, impacts and adaptation A.4.2.1 [Link to GWPO GWP AMCOW / AUC Continent
responses in the water sector
p_ubhcatlons are widely used and _d|ssem|nate mform_atlon on climate change A422 |Link to GWPO GWP AMCOW / AUC Continent
cited impacts for the African water sector
support the inclusion of climate change
Regional centre exists water impacts, risks and adaptation in the | A.4.2.3 |Link to GWPO GWP AMCOW / AUC Regional
4.2 Information on existing centres of excellence
climate science,
risks and . . promote regional studies on climate
adaptation in the Rsr?é?;?elg relevant research is science, risks, impacts and adaptation A.4.2.4 [Link to GWPO GWP AMCOW / AUC Regional
water sector 9 responses in the water sector
(1) publications on climate Where appropriate, implement basin-level
change exist, (2) publlcatlons'on studies on cI|'mate change scenarios, and A425 |Link to GWPO GWP AMCOW / AUC Transb
climate change impacts and risks [water sector impacts and risks linked to
on basin water resources exist  |basin water resources assessments
(1) publications on climate Where appropriate, .|mplemefnt natlonal
change exist, (2) publications on and catchment studies on climate science
. T . and water sector impacts and risks, linked | A.4.2.6 [Link to GWPO GWP TAC Country
climate change impacts and risks .
. : to national and catchment water resources
on basin water resources exist
assessments
multi-stakeholder forum on Establish multi- stakeholder forum to
. discuss climate change adaptation at A.4.3.1 [Link to GWPO GWP, R/LBOs, RECs [AMCOW /AUC| Reg & Transb
adaptation held : .
regional- and basin-levels
multi-stakeholder forum on Establish multi-stakeholder forum to
adaptation held discuss climate change adaptation at A.4.3.2 [Link to GWPO GWP, CSOs TAC Country
4.3 Capacity national and local level
building and Workshops on climate change and its
awareness workshops convened impacts on water resources and A.4.3.3 |Ongoing GWP AMCOW / AUC Transb
adaptation strategies
. Strengthen Africa water sector
African water agenda representation in the global climate Link to Africa Group of
rincorporated into global climate P 9 A434 P National Governments |AMCOW / AUC Continent
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Theme 4. Global changes and risk management: Climate variability and Change
Actions 2011 P T
o . rogram/ Institution
Focus area Event / Product Activities according to work plan gram/ . Level
Code ltems partner institution in charge
disaster response promoted and .
uidelines developed, leading to Promote disaster response and
9 . ped, g preparedness , develop guidelines and A.4.4.1 [Link to AUC ISDR AMCOW / AUC Continent
improved disaster response .
best-practice
preparedness
: Develop basin disaster response
response mechanisms mechanisms, including early warnin
developed, leading to improved ’ 9 y 9 A.4.4.2 [Link to AUC ISDR AMCOW / AUC Transb
_ disaster response systems, flood and drought management
4.4 Disaster mechanisms
response and - -
Develop national and catchment disaster
preparedness . : . .
response mechanisms response mechanisms, including early
developed, leading to improved |warning systems, dedicated institutions, A.4.4.3 [Link to AUC ISDR AMCOW / AUC Country
disaster response and flood and drought management
mechanisms
promote water conservation and demand .
WC/DM widely implemented management as adaptation to climate A.4.4.4 [Link to AUC ANBO, National AMCOW / AUC all level
Governments /| TAC
change
(1) role of water infrastructure promote role of water infrastrcture in
_recognlsed; (.2) significant adapting to climate change, including A.4.5.1 |Link with PIDA PIDA, AfDB AMCOW [ AUC all level
investments in water o /[ TAC
. within PIDA
infrastructure seen
promote access to climate adaptation
water sector recognised for finance in the water sector, including Link to Africa Group of . AMCOW / AUC
. . . . . A.45.2 . National Governments all level
adaptation funding supporting preparation of funding Negotiators / TAC
application
applications for adaptation : L
funding developed by the water Pfepare fundmg apphcgtlons to access A.4.5.3 [Shift to 2013 National Governments AMCOW / AUC Transb &
climate adaptation funding [ TAC country
4.5 Infrastructure  [S€ctor
climate proofina undertaken promote climate-proofing new and existing AA45.4 Link with ClimDev Joint ClimDev Programme, |AMCOW / AUC all level
P 9 infrastructure investment "7 [Secretariat and PIDA (2012) |PIDA [ TAC
climate oroofing undertaken climate proof water infrastructure at basin AA455 Link with ClimDev Joint ClimDev Programme, |AMCOW / AUC Transb &
proofing level “*9:9 |gecretariat and PIDA (2012) |PIDA, R/LBOs / TAC country
. e promote accessing climate mitigation
climate mitigation finance for the finance in the water sector (particularly A.4.5.6 [Link with PIDA PIDA, AfDB AMCOW [ AUC all level
water sector accessed . /| TAC
hydropower invesment)
:c“""o,
AUC-AMCOW WorkPlan 2011 Theme 4: 3/3 giz et




Theme 5: Governance and Management
o _ Actions 2011 (to be included by next Program / BEEa
Focus area Event / Product Activities according to work plan S : Level
Code ltems partner institution in charge
Promote and adopt principles that
enhance water governance in Africa, AMCOW / AUC
reflecting international best practice but AS.1.1 /| TAC Cont & Reg
tailored to specific contexts
Develop basin-level principles for water Prepare a paper on water governance AMCOW / AUC
Principles developed governance, reflecting best practice but A.5.1.2 |with particular reference to principles / transh
tailored to basin context and international best practices TAC
Develop national and catchment-level
5.1 Principles for Erlnuples for \t/)vaterI?ovzrnargce.reﬂectlng A5.1.3 TAC Country
water governance est practice but tailored to basin context
IWRM evident in governance Prompte IWRM in the governance of water A5.14 Link with GWP, African Water GWP, RILBOS, AMCOW / AUC all level
in Africa networks, R/LBOs /| TAC
Governance systems reflect Integrate IWRMD principles into the basin Prepare .a paper on water goyerljance AMCOW / AUC
o A.5.1.5 |with particular reference to principles transb
principles governance systems . . ; / TAC
and international best practices
vagrnance systems reflect Integrate principles into national and A5.16 Country
principles catchment governance systems
, o
s
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Theme 5. Governance and Management
o _ Actions 2011 (to be included by next Program / BEEa
Focus area Event / Product Activities according to work plan S : Level
Code ltems partner institution in charge
Promote development of appropriate water
Water sector institutional sector institutional arrangements to give Propose roles and responsabilities for [RECs, National AMCOW / AUC
: L . Ab5.2.1 . o all level
arrangements exist effect to the principles, policy and legal the various institutions Governments /| TAC
frameworks of good water governance
L S L S Empower through advocacy the
Part|C|.pat|.on .and subsidiarity in  |Promote participation and subsidiarity in various components of the RECs, National AMCOW / AUC
water institutional arrangements |the development of water sector Ab22]| = o all level
. R institutitonnal arrangements on Governments / TAC
exist institutional arrangements )
effective water governance
. . . . Municipal Authorities,
Relevant local management Ensure implementation of management Start the implementation process .
L . . A5.2.3 Urban Councils, local TAC Country
institutions exist arrangements at the apporpriate local level (2012) Authoriti
5.2 Water sector uthorities
institutions i i
Ensgre mamstreammg of gender, .and Follow up on the status the
Mainstreaming and woman and participation of woman and youth in water implementation of the AMCOW polic
ming . sector institutional arrangements, and the | A.5.2.4 P . YV policy ANEW, CSOs TAC Country
youth participation exists and strategy for mainstreaming
management of water resources and .
. Gender in the water sector
services
Ensure participation of the private sector in Prepare guidelines for the effective AfWA, National
Private sector particiaption exists |water sector governance and management| A.5.2.5 |value for money for the public in the  |Governments, Network TAC Country
arrangements PPP arrangements of utilities regulators
Where appropriate, partnerships Explpre and, where apprqprlatg, promote Prepare guidelines for the effective AfWA, National
. . : and implement partnerships with the L
with private sector in water . . A.5.2.6 |value for money for the public in the |[Governments, Network TAC Country
. private sector in the management of water o
management exist . PPP arrangements of utilities regulators
resources and services
v abrep
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Theme 5. Governance and Management
o _ Actions 2011 (to be included by next Program / BEEa
Focus area Event / Product Activities according to work plan S : Level
Code ltems partner institution in charge
AMCOW has capacity to deliver Build capacity in AMCOW A.5.3.1 |Ongoing G.erm.any, EC, US.’ AMCOW / AUC| Continental
on mandate Nigeria, South Africa,
Capacity building initiatives exist !Dr-c?m.ote gnd support capacity building A.5.3.2 |Ongoing Development partners [AMCOW / AUC| all level
initiatives in the water sector
Partnerships betwee_n Strengthen partnerships between
Development Agencies and . ) .
o . Development Agencies and National A.5.3.3 |Ongoing Development partners [AMCOW / AUC| all level
5.3 Institutional Nanonal_ Departments of Departments of water
capacity building |waterexist
and fostering Build ity of basin instituti t Devel t t
institutional Capacity building initiatives exist utid capacity of basin Institutions fo A.5.3.4 |Ongoing cevelopment pariners, | Aamcow /AUC|  Transb
: assume their mandate ANBO
partnerships
Support capacity building in national and Development partners
Capacity building initiatives exist |>“PPOr capactty buliding A.5.3.5 |Ongoing and National AMCOW / AUC| Country
catchment-level institutions
Governments
Build local level capacity to enable local Development partners
Capacity building initiatives exist [authority in the water resources and water | A.5.3.6 [Ongoing and National AMCOW / AUC| Country
services sectors to operate effectively Governments
v abrep
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Theme 6: Financing
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g o . Level
Code ltems partner institution in charge
Undertake assessment of aid Assessment available. Undertake
. . . 6.1.1 |advocacy to address issues in the EUWI, SWA, OECD AMCOW / AUC| Continent
effectiveness in the African water sector
Report. (World Water Day)
Draft policy on donor support to the water Prepare a draft policy on donor
Policies and criteria developed |sector and develop criteria for aid 6.1.2 su port policy EU/AWG AMCOW / AUC| Continent
effectiveness in development projects PP
!dentlfy barr.|ers to private sector 6.1.3 |Prepare a draft paper ICA (AfDB) EU / AWG / AMCOW / AUCl  all level
investment in the water sector FG
Policies developed Cr_eate enablmg environment to facilitate 6.1.4 [Ongoing National Governments |TAC Country
private sector investment
Quantify benefits of water and sanitation
Benefits quantified investments and link to Medium Term 6.1.5 |[Ongoing National Governments |TAC Country
Expenditure Framework
6.1 Create Introduce and implement relevant water
enabling Policy and strategy in place pricing and finance policy and strategy for [ 6.1.6 |Ongoing National Governments |[TAC Country
framework the water sector
Initiate dialogues between ministers of
Dialogues taking place water and ministers responsible for 6.1.7 [Ongoing National Governments |TAC Country
Finance and related issues
Meeting held Convene meeting of Ministers of Water | ¢ 1 o | ynder preparation UNECA, AfDB AMCOW / AUC| Cont & reg
and Ministers of Finance
Review water funding systems looking at
Allocation and tariff systems tariffs, taxation and transfers, for cost . National Governments,
. . . o 6.1.9 |[Ongoing o TAC Country
reviews recovery including capital investment Utility Regulators
costs
Policy developed and minimum [Develop policy on minimum fiscal support 6.1.10 |schedule for 2012 National Governments | TAC Country
levels of funding met to the water sector
Report broduced and Identify and document successful
eportp practices in cross-border investment and | 6.1.11 |Compendium of best practices ICA (AfDB) AMCOW / AUC| Continent
disseminated . .
benefit sharing
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Theme 6: Financing
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g o . Level
Code ltems partner institution in charge
!nve;trnent opportunities Identify bankgble projects and create a 621 |Link to PIDA PIDA, RECs, R/LBOS, AMCOW / AUC| Transb &
identified and marketed basket of projects /| TAC country
Proportional budget allocation Increase proportion of domestic funding : - . .
for WSS increased for WSS strategy 6.2.2 |Link to Minimum Fiscal Support National Governments |TAC Country
Assessment of funds for Identify avgulablltny oftfun(;s for Wa:ter 623 |ongoi AfDB, Friends of AMCOW / AuC| T b
6.2 Mobilising investment resources investment and promote 2. ngoing AMCOW rans
: transboundary investment
funding
Formulate a regional investment
Regional investment programme programme gnd prepare gwdelmes on the 6.24 |Link to PIDA PIDA, AfDB AMCOW / AUC Reg
developed financing of infrastructure of regional
importance
Financial management improved |Improve financial management in the
and financial sustainability water sector to build financial 6.2.5 [Ongoing National Governments |[AMCOW / AUC| Country
enhanced sustainability
Awareness_: created, leadingto [Create awareness of the investment 6.3.1 Link to PIDA, IQ_A, gnd AUC PIDA AMCOW / AUCl  all level
increased investment opportunities Resource Mobilization
Project marketed to private
sector and funding institutions, |Market projects 6.3.2 [Link to PIDA and ICA PIDA AMCOW / AUC| all level
leading to increased investment
o proved external funding and |International advocacy to raise required . Continental
Communication  fjnvestment in the water sector ~ [level of resources 6.33 |Link to AWF, SWA, Donors AWF, SWA, Donors | AMCOW /AUC| Reg
and advocacy
Communication and market Develop a communication and marketin Reg, transb
strategy implemented, leading to P : 9 6.3.4 |Ongoing AWF AMCOW / AUC g '
; . strategy for bankable projects & country
increased investment
Improved internal funding National advocacy to raise required level 6.3.5 [Ongoing Nat Gov TAC Country
of resources
6.4 Review, Intearated reportin monitor and report on investment in the M&E development
monitoring and ey P 9 water sector, including trends in private 6.4.1 |[Link to AUC/AMCOW M&E program P AMCOW / AUC| all level
. implemented o partners
reporting and public investment
capacity developed leading to  |build capacity to management process to Link to IPPF (AfDB) (Infrastracture AMCOW / AUC|Reg, transb.
. ) . 6.5.1 ) . - AWF
6.5 Capacity more bankable projects develop bankable projects Project Preparation Facility) /| TAC & country
building and " ) )
training training provided, leading to Provide training to local government in
improved financial management |_. . . : 6.5.2 |Ongoing National Governments |TAC Country
financial management and tariff setting
and cost recovery
] oty
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Theme 7: Education, Knowledge and Capacity Development
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g N ) Level
Code ltems partner institution in charge
Identify critical institutional and human :
Inventory created capacity requirements in the African and | A7.1.1 Iéilget”c;ﬁclj\g?OST (Eeties @ AMCOST, AfWA AMCOW / AUC|Cont. & Reg
regional water sector
Conduct needs assessment for
. institutional and human capacity in water . R/LBOs, National AMCOW / AUC| Transb &
Analysis undertaken pacity A7.1.2 [{Ongoin
Y sector at basin, national and catchment- o going Governments /| TAC country
level
. . - Identify mechanisms to build institutional .

i . and human capacity in the water sector, A . all leve
acupacy [eiem ST caacy e waersecir, | 7.3 (Kl MCOST (Convesol - |aMCOST A MEOW AUC) g1y
building, P and promote their application
education and develop capacity building, education and
training Strategy developed training strategy at basin :':md national- A7 1.4 Link to AMCOST (Centres of AMCOST, AfWA, AMCOW / AUC| Transb &

" |Excellence), UNESCO - IHP National Governments |/ TAC countr
levels y
Centres of excellence promoted, Promote regional centres of excellence A7 15 Link to AMCOST (Centres of AMCOST, AfWA, AMCOW / AUC Cont. & Re
leading to increased research for water sector education and training 7 |Excellence), UNESCO - IHP National Governments |/ TAC ' 9
capacity building and information ; - ;
in the water sector E;%?f;égfggﬁﬁ;ﬁ“on of water sector into A7.1.6 |Ongoing National Governments |TAC Country
Cross-cutting issues recognised .Promot.e inclusion of ke_y cros.,s-cuttmg . . AMCOW / AUC
and mainstreamed issues in water sector, including gender, | A7.1.7 |Ongoing National Governments I TAC all level
poverty and development
Identify critical knowledge and information . AMCOST, AfWA’ AMCOW / AUC
Inventory created aps in the water sector A7.2.1 |Ongoing UNESCO, National I TAC all level
gap Governments
_Knowled_ge manggement a_nd Promote knowledge management and . AMCOST, AfWA’ AMCOW / AUC| Continental
information sharing recognised |. : . A7.2.2 [Ongoing UNESCO, National
. information sharing /| TAC & Reg
and implemented Governments
7.2 Knowledge
generation and Regional information sharing Develop regional information sharing . AMCOW / AUC
dissemination mechanisms exist mechanisms A7.2.3 [Link to RECs, R/LBOs RECs, R/LBOs I TAC Reg
Basin-level knoweldge . Develop basm-levgl knowlgdge A7.2.4 |Ongoing RECs, R/LBOs AMCOW / AUC Transb
management system exists management and information system /| TAC
Country-level knoweldge Develop country-level knoweldge A7.2.5 |Ongoing National Governments |TAC Country
management system exists management and information system
L
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Theme 7: Education, Knowledge and Capacity Development
Actions 2011 Program/ Institution
Focus area Event / Product Activities according to work plan g o . Level
Code ltems partner institution in charge
Promote networking in the water sector
Ngtworkmg in the water sector betweeq government, civil somgty, A7.3.1 |ongoing ANEW, AfWA, AMCOW / AUC all level
exists and is strong academic and research, and private /| TAC
sector institutions
. Develop a framework for collaboration . ANEW, AfWA, GWP, :
Framework exists with AMCOW A7.3.2 |Ongoing CREPA AMCOW / AUC| Continental
7.3 Networking Establish network of African higher A7.3.3 |Established 2IE, Centres of AMCOW / AUC| Continental
learning institutions in the water sector Excellence, PAU
Network exists
Facilitate network of international water
institutions in collaborative arrangements | A7.3.4 |Ongoing Centres of Excellence |AMCOW / AUC| Continental
with African training centres
Network / association exists EStab.“Sh database of African consulting A7.3.5 |Ongoing AfDB AMCOW / AUC| Continental
firms in the water sector
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