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The pan-African Water and sanitation M&E for Reporting to the 
Assembly of Heads of State and Government of the African Union 

Meeting of the EUWI Africa Working Group 
 

Anselme Vodounhessi,  
Technical Adviser M&E , facilitating Water and Sanitation Goals in Africa 

 EUWI @ Cairo, Egypt,  June 5th 2013 

What are we monitoring ?  
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Monitoring  

…  

Sharm El Sheikh 

Commitments on Water 
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The Vision 2025:  
Active response to impatient Africans on the ground…  

  

 
Waiting for pragmatic actions in response to Political 

Commitment…   

More than 10 CRASHES per Day 

  

 
Have to face poor water management problems in Africa 
1.7 million African still dying every year for Water borne disease… 
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Response to:  
 

Limited available Water 
sources exposed  to 
POLLUTION… 

Response to Flood… 
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Response to Drought… 

Scope of the African Water and Sanitation M&E … 
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Approach for establishing the African M&E … 

Global Monitoring 
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National Water and Sanitation Departments 

Technical 

 support and 

capacity 

building. 

The M&E Programme Management Technical Structure  

  AMCOW 
Secretariat 

Pan- M&E 
Management Team 

CREPA 

IWA 

 

GWP 

 

CEDARE 

 

AfWA 

 Network of 

Actors 

UN-Water,  
UNICEF, WHO, 
UN-Habitat,  
UNESCO, UNEP, UNECA, … 

UNESCO-IHE, 2iE, 
CapNet… 

IBNET 

 

CEDARE 

 WIN 

 

+ Existing initiatives in water monitoring: GLASS, 
JMP, WWDR, CSOs, IBNET, amongst others. 

 

WSP 

Civil Society Organisations 

 ANEW, WaterAid,    
    Media (Africa 24, Africable, …) 

UN Agencies Academia 

 

Others… 

 

Countries FP 

RL /BOs 

 

Consider the M&E results to improve water and 

sanitation management performances to better 

serve African population and environment. 

Population of countries mainly the poor enjoying effective and sustainable access to water and sanitation services 

Communication 

 of national political 

commitments to 

improve water  and 

sanitation 

management as 

response to the poor 

country’s  

Water and Sanitation 

Performances Index. 

Creation of 

enabling 

environment for 

Water Management 

Department and 

Water Utilities for 

better 

performances. 

Advocacy towards 

countries for 

adopting corrective 

measures, and 

Assistance  to 

countries for better 

performances 

Political 

support and 

high level 

advocacy for 

change  

AU Member States 

RECs 

 

(ECOWAS, UEMOA, ECCAS, SADC, UMA, EAC, IGAD, Cen-SAD…) 
RECs 

 

SC 

 

Fundraising & 

accountability 

Reporting 

Reporting  

Reporting  

Board of Donors (AWF, AfDB, GIZ, EU, WB, G8, amongst others) 

AUC/NPCA 

AMCOW Organs 

African Union 

TF 

 

Consider  Sub-regional Levels M&E:   ECOWAS 
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Titre de l’opérateur  

 

Login 

Password 

SUBD 

DGPRE 

DEM 

DHR 

SONES 

SDE 

DAS 

ONAS 

UCP 

Consider the existing Country Level M&E:   Senegal 

Process for establishing the African M&E  and          

  current  first outcomes … 
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Expert Group Meeting in 
Stockholm, August 2011 

Adoption of the pan 
African M&E 
mechanism,  by 
Ministers 

Oct 2011 
Introduction of the pan African 
M&E  Reporting Format in 
African Countries… 

Roadmap for 2011 Report  
 

Partnership Meeting (JMP, 
GLAAS, AQUASTAT,.. ) 

RECs 
Coordination 
Meeting on the 
pan African 
M&E, Feb 2012 

Launch of the 
Report 
preparation 
under the 
Agreed 
Process in May 
2012, Cairo 

 

 

Widespread  Consultations in Africa … 

THE AFRICAN WATER AND SANITATION M&E PROCESS 
 

1st African Water Report 
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African M&E Task Force 

Chair by AMCOW-TAC 
President 

Adoption of the African M&E Organs by AMCOW GA in May 2012, Cairo 

African M&E Steering Committee 

Chair by the AUC 

SC members  adopted by AMCOW General Assembly in  May 2012 in Cairo 
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TF members  adopted by AMCOW General Assembly in  May 2012 in Cairo 
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WHERE ARE WE GOING? 
 

Ci Ci Ci 
… 

C.A. REC 

RLBOs 

RLBOs 

Ci 

E.A. REC 

Ci Ci 
… 

RLBOs 

RLBOs 

Ci 

N.A. REC 

Ci Ci 
… 

RLBOs 

RLBOs 

Ci 

S.A. REC 

Ci Ci 
… 

RLBOs 

RLBOs 

Ci 

W.A. REC 

Ci Ci 
… 

RLBOs 

RLBOs 

 Continental  
DATABASE AUC 

AMCOW 

WHEN ??? 
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Still need to wait for some time… 

M1 
• Have the 1st Continental Report African Water Report, by 2012. 

M2 
• Have  a Unique Reporting Format for Water Sector M&E  for  Africa, by 2013. 

M3 
• Strengthen  Countries Water Sector M&E Systems, by 2015.  

M4 
• Strengthen  Regional Water Sector M&E Systems, by 2015.  

M5 

• Engaged African Countries in improving Water Sector Strategies:     First Water 
and Sanitation Compact  by 2017.  

MILESTONES 
 Overall Roadmap of the African M&E… (AF7) 



26.06.2013 

15 

Building Comprehensive FORMAT for the African M&E … as Key STEP 

 

FORMAT  
 

Unified  for African Water  

Sector M&E… 

Countries 

RLBOs 

RECs 

DATABASE Use to further 

develop… 

Which data?   Indicators?   Parameters?    Which Architecture?  

Task Force Working Groups @ WORK 
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   Which categories of indicators to consider for the 

  comprehensive Reporting Format for each of  

  the 7 themes?  
 

  Which data management methodologies and  

  protocols for reliable data?  
    

   How to make the chosen indicators more   

  relevant to commitments in African Water  

  sector? 
 

   Which systems for data collection from   

  countries? 
 

  How information form countries should be  

  managed and reported to trigger actions at  

  the national levels? 

 
 

Task Force Working Groups @ WORK… WGs Workplan by Sept 30th   

  

 

 

 

   How to harmonize and align intervention at Sub-

regional level for data collection and management? 
 

 JMP Data reconciliation process ? 

 

 Sub-regional M&E Programme at RECs… So far: 
 Commitment from ECOWAS to implement jointly the Water 

Observatory Project in collaboration with the African M&E. 

 

 ECCAS M&E: ECCAS Ministerial Decision in March 2012 to 

align the ECCAS M&E with the African M&E; 

 

 SADC M&E? 

 

 CEDARE M&E? 

 

 IGAD/ EAC M&E ? 

 

 

 

 

Steering Committee @ WORK 
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   How to harmonize and align intervention at 

national level for data collection and management? 

 

 The African M&E Focal Points? 

 

 Need for National Platform for data collection 

and national validation? 

 

 Need to ensure involvement on National 

Statistics Department? 
 Eg: Baseline Data ??? 

 

 

 

 

 

Steering Committee @ WORK 

The 1st African Water Report … 
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The 1st African Water Report for the AU Summit 
 

27  Member States 
Reported… 

Sub-regions Nb of Countries Reporting %

North Africa (CEDARE) 6 1 17%

South Africa (SADC) 13 4 31%

West Africa (ECOWAS) 15 12 80%

East Africa (EAC/IGAD) 12 6 50%

Central Africa (ECCAS) 8 4 50%

Total 54 27 50%

N° Countries Pourcentage

1 Algeria 82%

2 Madagascar 70%

3 Uganda 65%

4 Nigeria 64%

5 Senegal 58%

6 Mali 56%

7 Mozambique 54%

8 Tanzania 54%

9 Ghana 53%

10 Benin 53%

11 Malawi 50%

On Average, Countries 

provided  41% of the 

information required… 
 

11 countries provided 
more than 50% of the 
required information... 
 

Countries efforts in providing information… 
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11 countries provided 
between 25% & 50% of 
required information... 
 

N° Countries Pourcentage

12 Kenya 48%

13 Burkina Faso 45%

14 Lesotho 42%

15 Sudan 41%

16 Togo 39%

17 Niger 37%

18 Burundi 37%

19 Chad 31%

20 Côte d'Ivoire 26%

21 Rwanda 25%

22 Guinea 25%

On Average, Countries 

provided  41% of the 

information required… 
 

Countries efforts in providing information… 
 

5 countries provided 
less than 25% of 
required information… 
 

N° Countries Pourcentage

23 Gambia 21%

24 São Tomé and Príncipe 14%

25 Central African Republic 13%

26 Gabon 8%

27 Liberia 0%

On Average, Countries 

provided  41% of the 

information required… 
 

Countries efforts in providing information… 
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Example of MS limitation in reporting… can’t evaluate performance! 
 

3-1. To reduce by 50% from 1990 to 2015, the proportion of the 
population without improved drinking water source. 

Theme 3 ǀ  African Goals for Water Supply and Sanitation (MDGs) 

3-2. To reduce by 50% from 1990 to 2015, the proportion of the 
population without improved sanitation facility. 
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Water supply 
Urban Access 

wsUA  
2000 

Water supply 
Urban Access 

wsRA  

Water supply total 

Access wstA  

Rate of Inaccessibility 
reduction   

IRWat 

 3.1 ǀ  Calculating Performance Index for achieving Water Supply Goal 

2011 

Water supply 
Urban Access 

wsRA  

Water supply total 

Access wstA  

TARGET 

Ʈ = 50% 

Water supply 
Urban Access 

wsUA  

2011  Benchmark 

Performance Index 

PI3-1 

On Track ??? 

Guidelinescf .
(y) 

 
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Milestone 2015 
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Mssing data and countries performance… 
 

Lesotho Scores 4.2 Liberia Scores 0.0

Items PI Progress Items PI Progress

THEME 1 0.0 THEME 1 0.0

-Hydropower Utilisation (MW) 0.0 Not on track -Hydropower Utilisation (MW) 0.0 n.a

-Agricultural Water Productivity (USD/m3) 0.0 n.a -Agricultural Water Productivity (USD/m3) 0.0 n.a

-Irrigated areas  (ha) 0.0 n.a -Irrigated areas  (ha) 0.0 n.a

-Water Demand Satisfaction Index 0.0 n.a -Water Demand Satisfaction Index 0.0 n.a

THEME 2 2.0 THEME 2 0.0

-Complete Water Efficiency or IWRM Plan 4.0 Not on track -Complete Water Efficiency or IWRM Plan 0.0 On track

-Rainwater use in municipal Consumption (109 m3) 0.0 n.a -Rainwater use in municipal Consumption (109 m3) 0.0 n.a

THEME 3 0.0 THEME 3 0.0

-Access to water supply (%) 0.0 n.a -Access to water supply (%) 0.0 n.a

-Access to sanitation (%) 0.0 n.a -Access to sanitation (%) 0.0 n.a

THEME 4 4.5 THEME 4 0.0

-Complete Climate Change Adaptation Plan 6.0 On track -Complete Climate Change Adaptation Plan 0.0 Not on track

-Complete Disaster Prevention System 3.0 Not on track -Complete Disaster Prevention System 0.0 Not on track

THEME 5 8.4 THEME 5 0.0

-Water Policy and institutional arrangements 8.4 On track -Water Policy and institutional arrangements 0.0 Not on track

THEME 6 10.0 THEME 6 0.0

-Sanitation & Hygiene Budget/GDP (109 USD) 10.0 On track -Sanitation & Hygiene Budget/GDP (109 USD) 0.0 n.a

-Water & Sanitation Budget/ Nat. Budg.(10
9
 USD) 10.0 On track -Water & Sanitation Budget/ Nat. Budg.(10

9
 USD) 0.0 n.a

-Water and Sanitation Tariff systems 10.0 On track -Water and Sanitation Tariff systems 0.0 n.a

THEME 7 4.0 THEME 7 0.0

-Water Information Mnagament Systems 0.0 Not on track -Water Information Mnagament Systems 0.0 n.a

Overall Performance Index (PI) 4.2 Overall Performance Index (PI) 0.0

n.a

-

-

2011 Value

62%

0.6

n.a

n.a

0.0

0.0

0.0

29%

n.a

n.a

n.a

n.a

0.0

6.92%

1.0

0.8

43.39%

n.a

n.a

74

59%

0.4

0.3

62%

0.6

2011 Value

n.a

and ranks

1100

and ranks 14th 27th
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The use of the Report… 

 

 

 

 

 

 

 

 

 

African Water  

Vision 2025 

Sh-el-SK  

COMMITMENTS 

… 

 

Use:   African M&E as Advocacy Tool to trigger Actions on 

Ground…  

             Focus of the New German Support Programme 

Grassroots Actions 
(WRM + WSS)  

 

Water and  

Sanitation  

COMPACT 

3 

2 

4 

M&E, & R   

REVIEW 

1 
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Thanks for your kind attention ! 


