
Delivery from 2022

PROGRAMMING RESULTS

STEP 1 COMMISSION PRIORITIES

INTPA INFOGRAPHIC

THEMATIC STRATEGIES 
(Global Gateway; Digital Compact; 

Green Deal strategies; Migration Pact; 
spending targets)

GEOGRAPHIC STRATEGIES 

(country; regional; global/thematic)

STEP 2

2. ACT: 
• Big events/Summits… that will give us    
   traction and visibility + which announcements 
   to make
• Missions for the President, our Commissioner,  
  other members of the College and INTPA 
  Senior Management
• Strategic communication, including link with 
   pipeline of results, especially from TEI, for the 
   next 24 months  
   (from past and present MFF)

IDENTIFYING TOP INITIATIVES AND DEVELOPING FOR EACH ONE:

STEP 3

HOW TO ORGANIZE

ENSURING IMPLEMENTATION WITH IMPACT BY 2024 

1.ORGANIZING OUR WORK TO ENSURE 
   COHERENCE AND IMPACT
I. Multi-Annual AAPs 
II. EFSD+ guarantees and blending: governance 
    (internal INTPA and boards), role of DELs, 
    engagement with Banks, Companion 
III. Country mapping (past and present, whatever 
     the funding source)
IV. EU Delegation strategic communication plans
 V. Team Europe 

1. TE Initiatives: gov/steer, funding,
    monitoring/reporting, (comms) – 
    role DEV DGs, CRP, CODEV
2. EFAD

2.ORGANIZING INTPA
I. Co-creation (CTM, CCT, SSC, QRM, team 
   work DELs-HQs)
II. Monitoring targets
III. Monitoring and reporting on results
IV.
V. Optimizing resources
VI. EC DGs: 

a) one stop shop for HQ and DELs;
b) pooling expertise; 
c) keeping them 
    informed and involved 

1. IMPACT: 
• What will be the main visible results and 
   tangible impact in political terms by 2024?
• What are the main Flagships under the initiative?
• How do you ensure scale?

I. Team Europe
II. Links between national/regional/global
III. Links across national sectors
IV. Links past-present-future actions
V. Links across implementing modalities (grants, BS,
    TA, EFSD+)
VI. 

• Link with EC policy priorities, especially Global 
  Gateway, as well as accompanying the external 
  dimension of internal policies 


