Memo 
Country Team Meeting Brazil
#1 – 10.03.2022 –2– 3.15 pm CEST
Participants: Ivone Kaizeler (DG CLIMA); Thomas Vouktchevitch (DG CLIMA); Laurent Javaudin (EUDEL); Stephanie Horel (FPI);  Federico Zorzan (EEAS); Pedro Ballesteros-Torres (DG ENER); Zsolt Lengyel (EUCDs) and Gabriele Wagner (EUCDs)
Agenda: 
1. Introduction of country team members and EUCDs key expert(s)
1. Overview of EUCDs intervention logic and process
1. Review of updated CES 
1. Understanding priority activities/intervention areas
1. Discussion on one priority activity for expedited approval within inception phase
1. Next meeting

Meeting points & questions raised:
· The shared CES is the product of joint efforts from CT members but it is perceived to be still refined. The currently contained 11 thematic areas of interest for EUCDs support cover broad areas. It was discussed that EUCDs has limited resources and thus cannot address all these issues. A strategic selection for this FPI intervention is needed. At the same time building on work from SPIPA mainly at subnational level in 3 states should be considered to be expanded to other states. The inclusion of multiple CES thematic areas within a given intervention at subnational level has been suggested. Good cooperation at national level is established with the Ministry of Science and Technology despite the overall challenges in bilateral cooperation with the federal government 
· Brazil signed the Glasgow Declaration on forests and while a new INTPA intervention will provide support to this topic EUCDs could pick up on specific gaps, however with close coordination with the large number of TA activities addressing deforestation in the Amazon and Cerrado. 
· [bookmark: _GoBack]CT members are interested in understanding the conceptional set-up and administrative process under EUCDs including procurement procedures. EUCDs team explained that delivery modality of service contracts requires precise description of tasks and outputs for each and every project activity (see the attached Activity cycle one-pager). The Project intends to appoint/engage part-time Country Correspondents by the end of the Inception period (end of May 2022)
· The use of EUCDs multi-country thematic areas to supplement where appropriate bilateral work was discussed. Particularly the field of sustainable finance as one of the first thematic areas of EUCDs might become relevant for Brazil as the country takes part in the G20 WG on Sustainable Finance. The topic is also a priority for G20 Indian Presidency in 2023 and for Brazil as G20 president in 2024.
· Priority Activities: 
· (i) The first proposed priority activity relates to support to sub-national, state level with #2 of the CES (‘Cooperation with Brazilian States and municipalities: from planning to implementation for Climate and Biodiversity‘) . States are the level of implementation for the energy transition/transformative industrial impacts which explains why this topic appears also to be of high interest for the Ministry of Economy. 
· (ii) Another key priority area relates to green hydrogen. Here linkages to the Global Gateway Initiative could be established. There is a perceived gap of capacity within EU and in Brazil of expertise related to green hydrogen. It was suggested to organize a launching event at regional level on green hydrogen as a starting point under EUCDs. In LAC regional, Chile, Argentina, Colombia, Mexico are also interested in the topic. Outside the region, Morocco is another country that expects to set up domestic production for exporting to the EU. Given that potential green hydrogen exporters in Latin America will face the same regulatory/business environment in Europe a regional approach could be justified. 
· (iii) The discussion on GCOM (Global Covenant of Mayors) progress led to the suggestion to explore what would be needed to support the development of a healthy/attractive pipeline of bankable climate change related investment projects for funding through the EIB, other MDB and actors in the sustainable finance domain. As GCOM has been instrumental in developing  Sustainable Energy & Climate Action Plans it is critical now how such plans are converted into implementable low-emission, resilient projects. 
· Questions raised around: a) by when country correspondent will be in place – EUCDs team explained at the latest end of May (end of inception phase), b) who will draft CN for activities – EUCDs team explained that this is done by the key expert team (Zsolt and Gabriele) but based on input from the CT and supported as needed by consortium, c) members of the Steering Committee – according to the ToRs SC members are representatives of FPI, DG CLIMA, DG ENER, DG INTPA, DG NEAR, EEAS and the Contractor).
· 
Next steps:
· EUCDs team will share memo, process chart and a few summary slides on EUCDs intervention (attached).
· CES might be further updated by CT. EUCDs is invited to provide comments on the CES to the CT.
· EUCDs team will proceed with a priority setting applying a matrix approach combining themes with actors (private sector, state level, federal level) in order to propose priority actions for subsequent discussion with the CT. Such ‘heatmap’ approach would help identifying those thematic issues that are supported / sought after by multiple climate action stakeholders for the existing 11 CES listed potential activities and for those yet to emerge.  
· EUD will share documents with EUCDs team on Sustainable Energy & Climate Action Plan at city and state level developed under GCOM and other initiatives
· EUD will share documents/insights emerging from the work of SPIPA with the Governors for Climate coalition, coordinated by the Brazil Climate Center and with the Association of Environment Entities at State Level (ABEMA) 
· EUCDs team will then organize a follow-up meeting with the CT in order to proceed with the Concept Note formulation for the sub-national (states / municipalities) Activity and the prioritization discussion emerging from the heatmap approach.
