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Foreword

Manfredo FANTI
EU Ambassador 
to TANZANIA

Hans Lemm
European Union 
Business Group  
Tanzania  
(EUBG) Chairman

The EU Business Group (EUBG) is proud to have cooperated with the Government 
of Tanzania and contributed to Tanzania’s economic growth and our members are 
committed to be part of Tanzania’s continued growth story. The EUBG was founded 

in 2015 with support from the European Union Delegation. Today, the EUBG is a privately run 
organisation, legally registered under Tanzanian law, managed by the private sector for the 
private sector representing a wide range of sectors and nationalities. Members range from 
SMEs and individual members to Multinationals.

This mapping outlines the importance of trade between Europe and Tanzania as well as the 
long-term commitment of European investors to Tanzania. It underscores the potential and 
opportunities that Tanzania offers but also outlines areas where policy interventions coupled 
with investment facilitation could positively impact growth and investment even further. The 
EUBG shares Tanzania’s vision for development and its commitment to industrialization and 
private sector led growth, and believes that this publication will add value to 
business environment conversations and act as a useful tool for dialogue and 
collaboration.

“

“
Africa and Europe are natural partners that share many of the same interests. We 
both want a stronger Africa with quality jobs for youth and a conducive business 
environment that drive sustainable growth.

We believe that Tanzania offers huge investment opportunities. Enhancing private investment 
can be advantageous for the economy of Tanzania by generating jobs and growth and for 
the European Union by creating investment opportunities. That is why the Delegation of the 
European Union to Tanzania continues to work closely with the Government and the private 
sector to uplift private sector development and attract even more of these investors to come 
to Tanzania.

The European Union is already a major trade and investment partner for Tanzania. This 
mapping shows that a sample of hundred European companies established here have a 
combined annual turnover of around EUR 500 million, pay close to EUR 100 million annually 
in domestic tax, and employ 400,000 people (including 99.7% Tanzanian citizens, of which 
40% are women). Our firms are also making important contributions to innovation, social 
impact and environmental protection. 

Much of the European Union cooperation in Tanzania is devoted to develop the business 
environment and support the private sector. Support is being provided to the Tanzanian 
Revenue Authority to modernise the tax administration and decrease tax compliance costs 
for businesses. A new programme named BEGIN will accompany the implementation of the 
Blueprint to improve the Tanzanian business environment, and support the compliance of 
SME with international standards for better market access and innovation, particularly among 
women and youth led MSMEs. The MARKUP programme assists small and medium-sized 
enterprises across East-Africa in selected agricultural sub-sectors to access regional markets. 
Other examples could be mentioned, but what is important is that joint efforts of the Tanzanian 
authorities, the private sector and the European Union can greatly contribute to consolidate 
the middle income status of the country.

I am very pleased to introduce this survey on European Union investments in Tanzania. You will 
find a complete update of the economic exchanges, trade relations and impact of European 
Union investments, as well as challenges, and opportunities of doing business in Tanzania.

The European Union is committed to intensify joint efforts with the Tanzanian 
authorities and the private sector to support sustainable investment in the 
country for an accelerated economic development.

“

“
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EU-TANZANIA ECONOMIC OVERVIEW
european union

POPULATION
445 million

GDP

eur 17 trillion
tsh 47,461 trillion

GDP PER CAPITA

eur 41,000
tsh 115 million

Tanzania trade 
to the world 

Tanzania trade destinations   
in the eu

Source: 2020 World Bank and Eurostat

EU	 13%

SWITZERLAND	17%
INDIA	 18%

CHINA	 7%

UGANDA  5,5%

DRC          7%

ZAMBIA	 5%

UAE	 8%

VIETNAM	 8%

Belgium 
157,768,139
36%

NETHERLANDS 
82,774,623
19%

GERMANY 
56,442,262
13%

FRANCE 
23,273,098
5%

ITALY 
21,833,886
5%

SPAIN 
19,124,168
5%

PORTUGAL 
18,915,761
4%

TANZANIA

POPULATION
56 million

GDP

eur 69 billion
tsh 193 trillion

GDP PER CAPITA

eur 889
tsh 2.5 million
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EU INVESTMENT 
IN TANZANIA

RELATION TO THE EU
 
EU stakeholders80% EU CAPITAL79%

SIZE turnover

LOCATION

Established 
for <5Y

Established 
for 5-10Y

Established 
for >10Y

12%

17%

71%

AGE

BIG
>25010%

MICRO
<1018%SMALL

<5035%

MEDIUM
<25036%

> €1M49%
> €10M41%
> €50M9%

nationality

finland	 5%

sweden	 5%

denmark	 6%

france	 14%

ireland	 2%

italy	 10%

germany	 15%

dar es salaam	 42%

zanzibar    6%

Source: 2020 EU investment mapping

THE  NETHERLANDS 16%

EU REGISTRATION22%

AUSTRIA	 7%

BELGIUM	 9%

GREECE	 1%

latvia	 1%

SPAIN	 8%

PORTUGAL	 1%

arusha    22%

moshi     4%

elsewere    25%
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TRADE

Firms serving 
the local market58% Firms exporting   

to Europe31% Firms importing 
from Europe11%

INVESTMENT MOTIVATION
INVESTMENT
due to the 
local 
market

30%

INVESTMENT
due to the 
REGIONAL
MARKET

14%

INVESTMENT
due to the 
INTERNATIONAL
MARKET

56%

Importance of The 
local market  

for firms

LITTLE IMPORTANCE

46%
AVERAGE IMPORTANCE

6%
IMPORTANT OR
VERY IMPORTANT

48%

Importance of The 
REGIONAL market  

for firms

LITTLE IMPORTANCE

39%
AVERAGE IMPORTANCE

21%
IMPORTANT OR
VERY IMPORTANT

40%
MARKET OUTLOOK
The local market in 5 years

TOUGHER

10%
THE SAME

12%
FAIR 

GROWTH

66%
HIGh 

GROWTH

12%
ACCESS TO FINANCE

14% 
relatives

friends or 
close 

relationships

71% 
profits

13% 
headquarter 

funds

61% 
banks/

financial  
institutions

16% 
Private equity/
venture capital 

funds

Source: 2020 EU investment mapping
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ECONOMIC IMPACT SOCIAL IMPACT
ANNUAL TURNOVER
eur 478,449,500
tsh 1,335 billion

TAXES PAID ANNUALLY
eur 94,070,000
tsh 263 billion

INVESTMENT PLACED
eur 683,830,000
tsh 1,909 billion
INVESTMENT IN THE NEXT 5 YEARS
eur 276,375,000
tsh 771 billion

DIRECT EMPLOYEES
401,456
LOCAL EMPLOYEES
400,384 (99.7%)
WOMEN EMPLOYEES
 159,133 (40%)
LOCAL SUPPLIERS
13,683,619

	

CORPORATE SOCIAL RESPONSIBILITY
Green actions 
carbon footprint, 
environment & biodiversity
Annual  actions per firm
annual budget per firm

44
EUR 66,700
TSH 186 m

Social actions 
labor policies and fair trade

Annual  actions per firm
annual budget per firm

26
EUR 32,400

TSH 90 m

8
EUR 11,825

TSH 33 m

SECTORS

FRESH AGRO PRODUCTS
24%

PROCESSED AGRO PRODUCTS
12%

CHEMICALS
1%

COMPUTERS & it services 
2%

LEATHER
2%

CONSTRUCTION MATERIALS
2%

MISCELLANEOUS MANUFACTURING
3%

Wood and paper
3%

Yarn, fabrics, textiles & clothing
1%

Communication services
3%

Construction & engineering services
4%

DISTRIBUTION SERVICES
5%

ENERGY AND ENVIRONMENTAL SERVICES
3%

TOURISM SERVICES
26%

TRANSPORT SERVICES
8%

innovation actions 
Training and R&D

Annual  actions per firm
annual budget per firm

Annual  actions
per firm

78TOTAL CSR annual budget
per firm

EUR 110,925
TSH 310 M
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covid impact (% of firms affected)

missing goods / services 
6%

own production  
losses / sick employees

4%

cancellation of orders
40%

deferred / cancelled  
investments  

15%

less demand for their  
productsand services

41%

liquidity constraints
21%

problems in the 
supply chain / logistics

49%

barriers

Infrastructure policy and regulation incl. energy

94%

Trade regulation and policy

Commercial justice and dispute resolution
Labour law, employment policy & capacity building

Tax policy and administration
Business simplification

Governance and rule of law, justice, anti-corruption
Investment policy

Best Practices to Improve the Business Climate
Government engagement 
with stakeholders
Open and constructive dialogues 
between the private and public 
sectors will increase mutual trust 
and collaboration.

Low compliance cost
Clarity on the process and 
procedures when setting up a 
business or when operating one 
will reduce compliance costs for 
businesses.

Predictable and stable 
regulatory environment
A predictable regulatory 
environment helps investors 
to assess the return on their 
investment and reduces the risks of 
investing.

Access to reliable data 
and information
Having the right information at 
the right time on the regulatory 
framework can save private sector 
players both time and money and 
helps them be compliant.

Investment friendly 
labor laws
Investment friendly labor laws 
permit foreign investors to live and 
work in the country they invest in.

Rule of law
The rule of law creates a good 
business environment as it ups 
investor confidence.

Supportive tax regime
Great cooperation between the tax 
man and the private sector allows 
for mutual gains. Businesses need 
to be educated on the importance 
of tax compliance and what is 
expected of them.

% of affected firms

94%
92%
89%
89%
88%
86%
85%
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EU INVESTMENT PER SECTOR
agriculture

TRADE

Firms  
SERVING the 
local market

53%
Firms 
exporting   
to Europe

69%
Firms 
importing   
from Europe

8%

SIZE turnover
> €1M56%
> €10M38%
> €50M6%

Established 
for <5Y

Established 
for 5-10Y

Established 
for >10Y

16%

10%

72%

AGE

BIG
>25018%

MICRO
<106%SMALL

<5032%

MEDIUM
<25044%

LOCATION

Source: 2020 EU investment mapping

RELATION TO THE EU
 
EU stakeholders81% EU CAPITAL89%

nationality

EU REGISTRATION19%

sweden	 3%
denmark	 3%

france	 8%

ireland	 3%

italy	 8%

germany	 14%THE  NETHERLANDS  22%

AUSTRIA	 6%

BELGIUM	 3%

latvia	 3%

SPAIN	 3%

PORTUGAL	 3%

dar es salaam	 42%

zanzibar    6%

arusha    19%

moshi     8%

elsewere    28%
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CORPORATE SOCIAL RESPONSIBILITY

INVESTMENT MOTIVATION
INVESTMENT
due to the 
local 
market

28%

INVESTMENT
due to the 
REGIONAL
MARKET

3%

INVESTMENT
due to the 
INTERNATIONAL
MARKET

69%
Importance of The 

local market  
for firms

LITTLE IMPORTANCE

69%
AVERAGE IMPORTANCE

6%
IMPORTANT OR
VERY IMPORTANT

25%

Importance of The 
REGIONAL market  

for firms

LITTLE IMPORTANCE

50%
AVERAGE IMPORTANCE

25%
IMPORTANT OR
VERY IMPORTANT

25%
MARKET OUTLOOK
The local market in 5 years

TOUGHER

9%
THE SAME

9%
FAIR 
GROWTH

74%
HIgh 
GROWTH

8%
ACCESS TO FINANCE

17% 
relatives

friends or 
close 

relationships

86% 
profits

11% 
headquarters 

funds

75% 
banks/

financial  
institutions

Green actions 
carbon footprint, 
environment & biodiversity
Annual  actions per firm
annual budget per firm

31
EUR 30,069

TSH 83 m

Social actions 
labor policies and fair trade

Annual  actions per firm
annual budget per firm

32
EUR 36,250
TSH 101 m 

9
EUR 16,736

TSH 47 m

innovation actions 
Training and R&D

Annual  actions per firm
annual budget per firm

Annual  actions
per firm

72TOTAL CSR annual budget
per firm

EUR 83,056
TSH 232 M

Source: 2020 EU investment mapping



Source: 2020 EU investment mapping
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KEY SECTORS

ANNUAL TURNOVER
eur 206,462,000
tsh 576 billion

TAXES PAID ANNUALLY
eur 42,000,000
tsh 117 billion

INVESTMENT PLACED
eur 240,150,000
tsh 670 billion
INVESTMENT IN THE NEXT 5 YEARS
eur 114,225,000
tsh 319 billion

barriers

covid impact

economic and 
social impact

missing goods / services 
8%

own production losses / sick 
employees

3%

cancellation of orders
50%

deferred / cancelled investments
17%

less demand for their products  
and services

31%

liquidity constraints
11%

problems in the  
supply chain / logistics

67%

LOCAL EMPLOYEES
100%

WOMEN EMPLOYEES
40%

jobs
1,198,756

fresh agro products  67%
processed agro products  33%

Infrastructure policy and regulation incl. energy

95%

Trade regulation and policy

Commercial justice and dispute resolution
Labour law, employment policy & capacity building

Tax policy and administration
Business simplification

Governance and rule of law, justice, anti-corruption
Investment policy

% of affected firms

94%
93%

89%
89%
88%
86%
85%
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EU INVESTMENT PER SECTOR
manufacturing

TRADE

Firms  
SERVING the 
local market

50%
Firms 
exporting   
to Europe

10%
Firms 
importing   
from Europe

10%

SIZE turnover
> €1M11%
> €10M44%
> €50M44%

Established 
for <5Y

Established 
for 5-10Y

Established 
for >10Y

10%

30%

60%

AGE

BIG
>25022%

MICRO
<1011%SMALL

<5022%

MEDIUM
<25044%

LOCATION

Source: 2020 EU investment mapping

RELATION TO THE EU
 
EU stakeholders80% EU CAPITAL70%

nationality

EU REGISTRATION30%

sweden	 10%

denmark	 10%

germany	 10%
BELGIUM	 10%

finland	 40%

dar es salaam	 50%
arusha    20%

elsewere    30%
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CORPORATE SOCIAL RESPONSIBILITY

INVESTMENT MOTIVATION
INVESTMENT
due to the 
local 
market

40%

INVESTMENT
due to the 
REGIONAL
MARKET

30%

INVESTMENT
due to the 
INTERNATIONAL
MARKET

30%
Importance of The 

local market  
for firms

LITTLE IMPORTANCE

30%
AVERAGE IMPORTANCE

0%
IMPORTANT OR
VERY IMPORTANT

70%

Importance of The 
REGIONAL market  

for firms

LITTLE IMPORTANCE

50%
AVERAGE IMPORTANCE

0%
IMPORTANT OR
VERY IMPORTANT

50%
MARKET OUTLOOK
The local market in 5 years

TOUGHER

11%
THE SAME

22%
FAIR 
GROWTH

56%
HIGh 
GROWTH

11%
ACCESS TO FINANCE

50% 
profits

20% 
headquarters 

funds

50% 
banks/

financial  
institutions

Green actions 
carbon footprint, 
environment & biodiversity
Annual  actions per firm
annual budget per firm

169
EUR 339,750

TSH 948 M

Social actions 
labor policies and fair trade

Annual  actions per firm
annual budget per firm

8
EUR 43,500
TSH 121 m

8
EUR 13,250

TSH 36 m

innovation actions 
Training and R&D

Annual  actions per firm
annual budget per firm

Annual  actions
per firm

185TOTAL CSR annual budget
per firm

EUR 396,500
TSH 1.1 B

Source: 2020 EU investment mapping
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ANNUAL TURNOVER
eur 170,050,000
tsh 474 billion

TAXES PAID ANNUALLY
eur 39,232,500
tsh 109 billion

INVESTMENT PLACED
eur 288,250,000
tsh 804 billion
INVESTMENT IN THE NEXT 5 YEARS
eur 44,000,000
tsh 122 billion 

economic and 
social impact KEY SECTORS

covid impact

Source: 2020 EU investment mapping

LOCAL EMPLOYEES
97%

WOMEN EMPLOYEES
37%

jobs
45,722

cancellation of orders
30%

deferred / cancelled investments
10%

less demand for their products  
and services

30%

liquidity constraints
40%

problems in the  
supply chain / logistics

50%

miscellaneous manufacturing 30%
wood and paper 30%

Metal & construction materials 20%
CHEMICALS 10%

yarn, fabrics textiles & clothing 10%

barriers

Infrastructure policy and regulation incl. energy

95%

Governance and rule of law, justice, anti-corruption

Trade regulation and policy
Investment policy

BUSINESS SIMPLIFICATION
Tax policy and administration

Labour law, employment policy & capacity building
Commercial justice and dispute resolution

% of affected firms

94%
92%
90%
89%

88%
86%
84%
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EU INVESTMENT PER SECTOR
services

TRADE

Firms S 
ERVING the 
local market

63%
Firms 
exporting   
to Europe

9%
Firms 
importing   
from Europe

4%

SIZE turnover
> €1M52%
> €10M43%
> €50 M5%

BIG
>2502%

MICRO
<1029%SMALL

<5040%

MEDIUM
<25029%

LOCATION

Source: 2020 EU investment mapping

RELATION TO THE EU
 
EU stakeholders80% EU CAPITAL74%

nationality

Established 
for <5Y

Established 
for 5-10Y

Established 
for >10Y

33%

33%

33%

AGE

EU REGISTRATION22%

dar es salaam	 35%

zanzibar    13%

arusha    28%

moshi     4%

elsewere    20%

finland	 2%
sweden	 2%

denmark	 7%

france	 13%

ireland	 2%

italy	 11%

germany	 15%

THE   NETHERLANDS 15%
AUSTRIA	 6%

BELGIUM	 6%

GREECE	 2%

SPAIN	 4%
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CORPORATE SOCIAL RESPONSIBILITY

INVESTMENT MOTIVATION
INVESTMENT
due to the 
local 
market

22%

INVESTMENT
due to the 
REGIONAL
MARKET

9%

INVESTMENT
due to the 
INTERNATIONAL
MARKET

69%
Importance of The 

local market  
for firms

LITTLE IMPORTANCE

39%
AVERAGE IMPORTANCE

11%
IMPORTANT OR
VERY IMPORTANT

50%

Importance of The 
REGIONAL market  

for firms

LITTLE IMPORTANCE

17%
AVERAGE IMPORTANCE

37%
IMPORTANT OR
VERY IMPORTANT

46%
MARKET OUTLOOK
The local market in 5 years

TOUGHER

11%
THE SAME

13%
FAIR 
GROWTH

61%
HIGh 
GROWTH

15%
ACCESS TO FINANCE

15% 
relatives

friends or 
close 

relationships

65% 
profits

13% 
headquarters 

funds

Green actions 
carbon footprint, 
environment & biodiversity
Annual  actions per firm
annual budget per firm

29
EUR 40,556
TSH 113 M

Social actions 
labor policies and fair trade

Annual  actions per firm
annual budget per firm

26
EUR 27,778

TSH 77 M

8
EUR 8,287

TSH 23 M

innovation actions 
Training and R&D

Annual  actions per firm
annual budget per firm

Annual  actions
per firm

63TOTAL CSR annual budget
per firm

EUR 76,620
TSH 213 M

Source: 2020 EU investment mapping

54% 
banks/

financial  
institutions
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ANNUAL TURNOVER
eur 101,937,500
tsh 284 billion

TAXES PAID ANNUALLY
eur 12,837,500
tsh 36 billion

INVESTMENT PLACED
eur 155,430,000
tsh 434 billion
INVESTMENT IN THE NEXT 5 YEARS
eur 118,150,000
tsh 330 billion

economic and 
social impact KEY SECTORS

barriers

covid impact

Source: 2020 EU investment mapping

LOCAL EMPLOYEES
83%

WOMEN EMPLOYEES
37%

jobs
12,840,597

missing goods / services 
9%

own production losses / sick 
employees

9%

cancellation of orders
41%

deferred / cancelled investments
19%

less demand for their products  
and services

63%

liquidity constraints
13%

problems in the  
supply chain / logistics

31%

Infrastructure policy and regulation incl. energy

94%

labour law, employment policy & capacity building
Commercial justice and dispute resolution

Business simplification

Governance and rule of law, justice, anti-corruption
Tax policy and administration

Investment policy
Trade regulation and policy

% of affected firms

92%
89%
89%
88%

94%

86%
85%

Tourism services 48%
Transport services 15%

Distribution services 9%
Construction & engineering services 7%

Energy & environmental services 6%
Communication services 6%

Computer and related services 4%
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€126.6 m

EU-TANZANIA 
TRADE OPPORTUNITIES
from Tanzania to the EU

Coffee
Frozen fish

Cocoa beans
Sesamum seeds

juice
Black tea

Cured fish
Avocados

Cut flowers
Unrooted cuttings

€0

€13.6 M

€216.6K

€2.3 M

€3.3 M

€6 M

€11.3 M

€9.9 M

€96.5K

€11.9 M

€28.3 M

€55.6 M

€3.9 M

€9.1 M

€2.6 M

€10.5 M

€15.6 M

€19.1 M

€13.9 M

€53.4 M

from the EU to Tanzania

MEDICAMENTS
Road tractors 

Wheat 
Cars

Vaccines 
Laboratory 

reference materials 
Aircraft 

Insecticides & 
pesticides

Cilinders of iron 
or steel

food Colouring & 
preservatives

Paper
Trucks

€16.5 m

€9.5 m

€5.5 m

€12.5 m

€7.4 m

€70.1K

€18.4 m

€6.8 m

€43.3 m

€12.1 m

€93.2 m

€34.3 m

€22.5 m

€17.6 m

€28.1 m

€21.8 m

€63.1 m

€80.9 m

€21.4 m

€92.5 m

14.9 m€3.2 m

€28.4 m

*The Export Potential Indicator (EPI) identifies products in which the exporting country has already proven to be internationally competitive 
& which have good prospects of export success in new or existing target markets. The criteria to calculate the EPI are the export 
performance, target market’s demand & tariff conditions as well as bilateral links between the exporting country & target market.

Actual exports Untapped potential

Actual exports Untapped potential

Source: 2020 Eurostat and ITC Market Intelligence tools
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The european union
external Investment Plan
The EU fosters public and private investment into 
neighboring & African countries via the EU External 
Investment Plan (EIP). The overall budget is €47 billion, 
with the European Commission managing €4.6 billion. 

This is done via:

Guarantees – the EU works with banks to share the 
risk so that investors & development banks will finance 
entrepreneurs or development projects.

Blending - the EU covers part of the costs of a 
development project to get it off the ground, with public 
& private investors financing the rest.

Technical assistance - the EU funds experts to help 
firms to develop new projects, draft bankable business plans 
or to support governments in their investment policies.

Investment climate reforms – the EU funds 
business reforms & brings together governments & firms 
to address investment challenges.

The EIP will go where most investors would not go. It 
will empower local entrepreneurs, especially women. And 
it will underpin development projects which otherwise 
would not be possible or would be much smaller.

More information:   
www.ec.europa.eu/eu-external-investment-plan/home_en



The Trade & Private Sector Development & Engagement (TPSD) Facility is an on-demand advisory service managed by the 
department for International Partnerships (DG INTPA). It was launched in 2017, to increase the capacity of partner countries & 
European Union (EU) staff in Delegations & Headquarters to understand & implement private sector & trade policy orientations & 
further improve the quality of INTPA interventions.

The team of experts provides technical assistance, knowledge management & communication support to EU staff. In 3 years, 
the TPSD Facility conducted 38 short term missions in 29 countries, dealing with value chain analyses, feasibility studies for the 
operationalisation of the External Investment Plan, the state of play of public-private & private sector mappings, including the 
EU investor mappings. This work has provided EU Delegations with valuable data & indications to tackle the issues refraining 
investment and promoting projects on cross-cutting key issues for the private sector such as access to finance or digitalisation.

This brochure has been put together by the Trade and Private Sector Development Facility.



Delegation of the European Union 
to Tanzania

Umoja House-1st Floor

Hamburg Avenue

Dar es Salaam

Tel: +255 22 216 4500

delegation-tanzania@eeas.europa.eu


