
EXPAND YOUR COLLABORATION WITH A WIDE RANGE OF EXPERTS 
already at the project design level. Include other organisations, 
institutions, the private sector, and universities. Your project needs to 
be seen in a broader context, as it can be the starting point for other 
initiatives.

BE OBSERVANT, FLEXIBLE, AND ADJUSTABLE. It’s extremely 
important to give yourself the time to understand the context of the 
project and be receptive to constantly changing needs and regional 
trends (political, economic, etc.). Revising objectives while 
implementing a project can optimise its impact and long-term 
sustainability.

KEEP COMMUNICATION CHANNELS OPEN AT ALL TIMES to ensure 
that stakeholders’ expectations and community needs are met and 
well managed at all times.


