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Legal Stutas

Africa Child Foundation Mission of Tanzania (ACFMT) established since early 2017 and registered in
the year 2021 Under NGO Act No. 24 of 2002 of Tanzanian Laws which amended in 2005 and 2019. It has
been registered at The Ministry of Health, Community Development, Elders and Children. It awarded a
Certificate of Registration at National level with Registration Number 00ONGO/R/2384 of 7th October ,
2021.

Executive Sammary
Vision Statement

To have Communities where Parents and their care givers are empowered to improve their own livelihood
through appropriate and affordable alternatives.

Mission Statement

To restore hope among vulnarable children and communities that have been affected by COVID 19,
Poverty, Abuse , Violence, Diseases, natural calamities, Children and Women rights, Environmental
Conservation , promote inclusiveness in order to empower persons with disabilities through health care and
awareness, education programs, environment management and conservation, entrepreneurship skills,
agriculture improvement, animal keeping and poultry, good governance and human rights that will enable
them to move from crisis and poverty to stability and self sufficiency.
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Introduction
Bridging Green Conservation and Womens empowerment in Tanzania

Women form the backbone of the agricultural sector, contributing significantly to food
production, household income, and community development in Tanzania. 67% of
working women are employed in agriculture, predominantly engaging in small-scale

farming, tending to both crops and livestock.

Women ensure food for their families and bolster food availability in the region. They
play a crucial role in the entire agricultural value chain — from planting and harvesting
to processing and marketing. Moreover, their involvement in agriculture also
significantly impacts household income, with women often reinvesting earnings into
their families contributing to education, healthcare, and improved living standards,

prioritizing the welfare of their families and communities.

Challenges that women face in rural Tanzania

Despite their pivotal role in family and community life, women in rural areas face
various challenges, encompassing environmental, economic, social, and political
factors. Environmental challenges, such as the effects of climate change, degrading
soils, lack of natural resource management, and agro ecological farming methods, are
not directly gender-related but disproportionately affect women, given their

predominant engagement in agriculture.

Some specifically gender-related challenges include:
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. lack of finance
. limited access to resources like land
. limited access to markets
. unremunerated workload
. exclusion from decision-making

oL

Photo. Showing women are demonstarting how to prepare vegetable farm .

Morogoro Women in Agriculture and Business Initiative (MWABI)

Africa Child Foundation Mission of Tanzania is tackling these challenges within the

Morogoro Women in Agriculture and Business Initiative (MWABI). Since the
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project’s first phase (2021-2022), MWABI empowers womenin the Morogoro
Region through training in organic agriculture, small business and saving and lending

methods to create climate resilience, increase food security and gender equality.

The project’s second phase (2023- 2030) Shall include builds on its initial success,
ensuring sustained support for smallholder farmers, particularly women, adopting
climate-resilient practices and engaging in entrepreneurial activities. Smallholder
farmers, some of them shall be organized into a model-cooperative during the
project's first phase, continue to be motivated and supported to practice organic
agriculture, engaging in value addition and entrepreneurial activities. The model-
cooperative, shall be managed by the majority of women (70%), coordinates

production, stores, processes goods, and markets organic agriculture products.

Climate resilience through agroecological practices

To increase climate resilience, ACFMT trains female smallholder farmers, who are
affected by erratic rainfall, persistent droughts, and deteriorating soil health, in agro
ecological practices. In workshops and trainings, ACFMT teaches methods and best
practices such as agroforestry, farmer managed natural regeneration (a reforestation
method), and farming God’s way (a conservation agriculture method) to conserve the
environment and reduce pressure on the natural resources. ACFMT also introduced
energy-saving stoves. These are now built by the women and run as an enterprise

helping to sustain themselves.
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Meanwhile, the MWABI women have already planted 9500 trees and constructed 789

energy saving stoves to protect trees by using less firewood.
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Tree nursery preparation training. The groups have established nurseries, using seeds

of trees such as Gliricidia sepium and Acacia.

The ACFMT Saving and Lending Group Model

A specifically gender-related challenge is the lack of finance. It is common for women
to hand over earnings to their husband or other male family members who sometimes
don’t use it for the benefit of the family. Often, they are also requested to contribute
financially to events such as funerals or weddings of the extended family and
community. Keeping bigger amounts of money at home comes with additional
security issues. This creates difficulties in saving and reinvesting their earnings. To
address these difficulties, the ACFMT Saving and Lending Group (SSLG) Model has
been introduced in MWABI to increase women’s access to financial services through
saving and lending groups. The SSLG Model is based on the Village Saving and

Lending Associations system.

The SSLG Model - How it works in the context of MWABI:

The money savings go into a box which is locked three times and three different group

members are in charge of one key each.

1. ACFMT Saving and Lending groups are formed.

2. Women meet weekly to contribute their shares to a business and social fund.
The money goes into a box, which is locked three times. Three group members
elected from the group are in charge of one key each. The box is stored in the

safest house of the village.
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3. If a woman asks for a loan, the group decides together, thus ensuring full
transparency. The loan shall not be more than three times of the woman's

savings.

4. When a woman asks for a loan, it must have a business-related purpose, such as

buying land or tools for agriculture.

5. The loans must be repaid within one to three months. There is an annual cut. At
the end of the year, the box is opened ceremoniously by the women, and shares

are given back to the group members.

6. Apart from that, the system also includes a social fund to help in case of
sickness, childbirth, etc. Money from the social fund does not have to be paid
back.

Within the initiative, we are planning to establish 98 saving and lending groups which
will have 830,415,000 TZS (332.166 EUR) cumulative savings circulating as micro-
loans within the groups. Through MWABI project, 3 APEXES with 20 saving and

lending groups have will be formed and be registered.

Women will acquire leadership skills through ACFMT training on group dynamics
and leadership, and all 98 groups will be led by women. They will save through their
groups, acquire loans, and invest in income-generating activities for livelihood
improvement. The weekly meetings will serve as innovation accelerators, where
women will pitch new businesses which they will got loan to start a business.
Furthermore, these meetings foster cohesion among the women, not only in business

terms.
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NUAGCK PROJECT is the project which deal in helping the school in Tanzania to have the
everyday food feeding through implementation of the project which deal in Nutrition,
Agriculture, Keeping animal, fish farming and climate conservation through planting fruits
tree like Planting mango tree, Apple tree fruits and Pawpaw tree fruits (Papai) The word
NUAGCK PROJECT, come from the following combination of projects which are.

NU-First is Nutrition training at school, Here it is the lesson which will be conducting at
school where by the children will be trained the well means of preparing balance diet, many
societies due to increase of industries food they are busy with take aware cooked food or
faster food, they are not practicing their children on how to prepare good food which are
naturally and balanced food. Thus why many woman and men are suffering from blood
sugar pressure and they are died every day , for example in 2023 .(Dr. Janabi -2024, on
Televion TBC Said that 478 death were caused by blood pressure , where by that kind of life
it see that it is the problem of many people to die instead of survive . All children will be
taught on avoiding use of Food with Sugar, we are supposed to tell the children that the
food with sugar, carbohaidreth are not good for their health to use more they will die. That
lesson will go to the families and they will talk the same to them, after ten years the
community will be improve the life condition and will stop eating too much sugar food and fat
food with carbohaidret.

SCHOOL NUTRITION GARDENS (SNG) PROJECT

The School Nutrition Gardens (SNG) project aims to promote healthy eating habits among
children by encouraging schools to establish organic vegetable gardens. Students will learn how
to grow food and how to incorporate fresh fruits and vegetables into their daily diets through the
SNG project. This project teaches students valuable problem-solving, teamwork, and
responsibility skills in addition to promoting healthy eating habits. In addition to promoting a
healthy lifestyle, it is a great way to create a sustainable source of fresh produce for the school

community.

10
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The SNG project in Morogoro region in Tanzania aims to implement organic farming in 41
primary schools and 41 villages. Because organic foods are free of chemical pesticides and
fertilizers that could accumulate residues, they are considered healthy and environmentally safe.
According to some consumers, surveyed, poor eating habits are causing an increase in non-
communicable diseases. This strategy aims to increase access to diverse organic foods that are
affordable and reliable for consumers.

This project aims to prevent children from attending school hungry; the project will provide food
for 123 primary schools in Morogoro, Tanzania to feed their students. Secondly, the
environmental degradation that the Morogoro region is facing will be solved by planting fruit
trees to be used during hunger times and prevent hunger; when the fruit trees are planted, the

fruits will be used to prepare food, allowing the community to overcome its hunger.

As fruits and roots are used as food by the community during dry seasons, we need to prepare
the community by planting 100,000 fruit trees in each district. By doing so, the community will be
able to get rain, water plants, and other crops during dry seasons, and also preserves the
environment. Local communities rely on crops for survival, so the loss of woodlands, forest
cover, and other trees is devastating. Especially noticeable is this in Morogoro, which has a

significant percentage of youths under 35, as over 75% of Tanzania's population is under 35.

As a result, school children and young adults struggle to eat. A vast biodiversity loss is
underway in the mountainous ward of the Mgeta Mountains, where all crops and forests are
degrading. As a result, we see an environmental degradation-led reinforcing loop where youth's

opportunities for better life are greatly reduced by environmental degradation.

11
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Photo. 02. School food feeding programme at Melala primary school, Mvomero, Morogoro .
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Photo. 4. Nutrition feeding at Kibaoni school for children at school in Tanzania .
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Photo. 6. Picture of the activities done for food feeding to the office.

Second is AG- Agriculture, Here the school students learning on how to conduct
gardening at school and finally prepare their garden every one and supervise until the crops
and vegetable grown and harvested. A students who will produce more crops to their area

14
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will be provided certificate through the system of UN -Online volunteer and he or she will
finish his school with the project conducted at school practically which will enable him to go

to their home and start training others and Community so as to stop for hunger to the
community and reduce poverty. At that stage also the children are for Agriculture
practicing gardening through growing vegetable and other food crops like Maize, beans
So as to enable them to harvest and conduct school feeding for getting food at school.

Photo. 7. NUAGKC Agriculture maize and Vegetable production farming programme at
Langali primary school, Mvomero District , Morogoro Region Tanzania
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Photo. 8. Agriculture maize farming programme at Mgeta primary school Tanzania.

Third is C — for Climate Conservation We will train the school children on how to plat
fruits tree so as to got forest food and conserve environment, we will provide fund for tree
nursery which will be used to get tree for planting throughout the village where the school
available and it will enable the environment to be green through planting Mango tree,
Avocado, Orange tree and other trees. It will enable the school to get good air and rainfall to
the country also to avoid desert and soil erosion. The tree after start harvesting they will
enable the school and community to get food to the community and stop hunger.

16
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Photo. 9. Tree planting at Tangeni Primary school, Mvomero district , Morogoro Region
Tanzania.

Photo. 10. Tree fruits planting with fruits at Mgeta mountain , Mvomero Tanzania.

17
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Photo. 11. Forest conservation at Mgeta ward , Mvomero District Morogoro.

Photo. 12. Forest conservation at Mgeta ward , Mvomero District Morogoro.
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Photo. 13. Forest conservation with Maize planting at Mziha Sekondary , Mvomero District
Morogoro.
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Finally is K- for keeping animals and Fish farming Here we will enable the school and
children to keep animals so as to get local fertilizer for using to their crops and other protein
food . NUAGCK PROJECT- Will enable the school children at school to be competent and
gain skills for living to the community and self-employed.

Photo. 14. Fish Farming Project at Langali Secondary school, Mvomero ward , Morogoro

region Tanzania.

20
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Photo.
15. Fish Farming Project at Langali Secondary school, Mvomero ward , Morogoro region

Tanzania.

Membership Our organization is the member of 1. ECOSOC - Since 2024 to the united nation
UN 2. AIDONIC .AG. 3. Aramaic Relief International 4. Tanzania Human rights defenders.

Vision

To be a leading ecological organic agriculture subsector for enhanced conservation of the
environment, human health, climate resilience, food and nutrition security, farmers™ livelihood and
national economic growth and provide school food in Tanzania.

Mission

To develop and implement supportive policy instruments, investments and partnerships for
upscaling ecological organic agriculture interventions and capacity building in research, awareness

21
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raising, training, extension, processing, supply-chain management and market development in the
NUAGCK subsector for increased access to domestic and international markets

Core Values

The NNUAGCK PROJECTS core values are anchored around sustainable ecological organic
agricultural practices as follows:

=z
o

Core Values

Enhance biodiversity in view of nature conservation and sustainable development.
Promote farming systems that incorporate indigenous knowledge.

Promote environmental conservation.

Embrace fairness and justice to ecosystem.

Improve and secure farmers™ market access and livelihoods

Improve school food feeding at all school in Tanzania

Promote safe, nutritious, and healthy food

Protect nature and water sources

Reduce climate impacts from farming and improve resilience to climate change
0 | Enhance and protect indigenous and improved NUAGCK seeds/breeds

PO NOOTHBAIWIN -

NUAGKC PRIORITY AREAS

o

Periority Areas

NUAGCK Inputs and other generative resources;

School Food feeding provision at school in Tanzania.

NUAGCK financing

Training and technology transfers

Networking and partnerships

Capacity building

Women and youth empowerment

Communication, education and awareness

olo|No|u|Mw k| =

Gender mainstreaming

10 | Processing and value addition

11 | Technology development and transfer E.g . Establishment of TV channel of NUAGCK

12 | Research and development

13 | Cross-cutting issues

Overall Goal of the Strategy
22
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To accelerate development and mainstream ecological organic agriculture subsector into
existing national frameworks for agricultural sector development in order to enhance
sustainable environmental conservation for improved health, income and food security by
2030.

Strategic Objectives.

In

a view of the priority areas identified, the following are the strategic objectives, to be

reached by 2030:

No | Strategic Objectives( SON- Strategic objective Nuagkc )

1 Promote availability and accessibility of Nuagck inputs and appropriate farm machineries
(tools, equipment and implements)

2 | Strengthen Information and Communication Technology (ICT) system to access and
disseminate appropriate Nuagck information.

3 | Promote availability and accessibility of Nuagck inputs and appropriate farm machineries
(tools, equipment and implements)

4 | Strengthening networking, capacity in Nuagck sub-sector organizations and institutional
coordination framework

5 | Ensure compliance of standards and certification of Nuagck products at affordable cost

6 | Facilitate development of Nuagck value chains

7 | Strengthen environmental conservation using Ecosystem-based Adaptation and Nature-
based Solution.

8 | Mainstream cross-cutting issues in Nuagck sub-sector

9 | Facilitate acquisition and accessibility of financial resources for Nuagck investment.

10 | Facilitate development and use of irrigation infrastructure in Nuagck production systems

11 | Enhance availability, accessibility and utilization of land for Nuagck Project

12 | Increase the business and trade volumes of Nuagck products in the national, regional and

international markets.

SON. 1: Enhance capacity of institutions for research, training and extension systems in
developing and disseminating appropriate NUAGCK technologies and practices.

Strategic Intervention: ( SON- Strategic objective Nuagkc )

23
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No. | Intervention

1 Develop multi-disciplinary research, training and extension approaches and
initiatives in support of NUAGCK PROJECT

2 NUAGCK different research initiatives conducted by various institutions is validated
and harmonized

3 More NUAGCK information and knowledge needed by value chain actors through

4 Demand-driven, multi-disciplinary, gender sensitive and participatory research are
disseminated.

5 Need based NUAGCK training to stakeholders to improve production

6 Extension services on NUAGCK to farmers strengthened.

7 Significant upscaling of effective peer-to-peer learning models used by NUAGCK
organizations e.g., Farm Family Learning Groups.

8 Research institutions capacitated to carry out NUAGCK research.

9 NUAGCK demonstration plots/farms developed and implemented

10 Develop international partnerships focusing research on the most acute challenges in

NUAGCK in Tanzania

SON2: Promote availability and accessibility of NUAGCK inputs and appropriate farm
machineries (tools, equipment and implements)

Strategic interventions. ( SON- Strategic objective Nuagkc )

NO

INTERVENTIONS

1

Development of a detailed strategy and partnerships to finance, guide and motivate
development of a Tanzanian NUAGCK input sector advancing growth in NUAGCK in
country and creating a platform for input exports.

2 Production, supply, and use of NUAGCK inputs and machinery promoted
3 NUAGCK breed/fingerlings/seed systems strengthened.
4 Institution capacities (public and private) engaging in NUAGCK inputs and machinery

strengthened.
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5 | Appropriate use of NUAGCK inputs advocated and promoted
6 Collection and conservation of germplasm promoted
7 Use of appropriate agricultural mechanization technologies in NUAGCK production

promoted.

SON 3: Strengthening Information and Communication Technologies (ICT) system for
dissemination of appropriate NUAGCK information
Strategic Interventions: ( SON- Strategic objective Nuagkc )

No | Intervention

i Enabling environment such as regulatory framework and ICT solutions that respond to
the needs of smallholder farmers and other stakeholders in the NUAGCK value chains
enhanced and promoted.

2 Awareness of NUAGCK value chain actors of potential ICT-based solutions and their

prospective added value enhanced.

SON 4: Strengthening networking, capacity in NUAGCK sub-sector organizations and
institutional coordination framework.

Strategic Interventions: ( SON- Strategic objective Nuagkc )

No

Interventions

1

Establish investments and donor partnerships to strengthen capacity in organic stakeholder
organizations to implement NNUAGCK PROJECTS interventions in NUAGCK
production, training, supply-chain collaborations, and market development

2 | Networking among NUAGCK stakeholders strengthened, promoted, and coordinated for
knowledge and technology development, solicitation of funding opportunities as well as
market access

3 | National and International stakeholder*s forums / workshops/ conferences for sharing

information of NUAGCK strengthened, supported and promoted.

SON 5: Ensure compliance of standards and certification of NUAGCK products at affordable

cost.
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Strategic Interventions: ( SON- Strategic objective Nuagkc )

No

Interventions

1

National Nuagck products standard aligned and benchmarked with international standards
developed and promoted.

Capacity of Nuagck value chain actors on compliance of standards and certification of
products enhanced.

SON 6: Facilitate development of NUAGCK value chains.

Strategic interventions: ( SON- Strategic objective Nuagkc )

No

Interventions

1

Capacity of NUAGCK producers and processors on production techniques and quality
compliance strengthened.

2 | Out-grower models of NUAGCK crops, livestock and aquaculture producers and processors
to enhance economies of scale in trading and certification process strengthened.

3 | Cooperatives and associations™ competitiveness and capacity for profitable business
engagement in the value chain enhanced and strengthened.

4 | OA farmers supported with affordable certification cost.

SON 7: Strengthening environmental conservation using Ecosystem- based Adaptation and
Nature-based Solution (NbS).

Strategic interventions. ( SON- Strategic objective Nuagkc )

26
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No. | interventions.

1 Nature based solutions and  Ecosystem  based Adaptation enhanced.

2 Nature based solutions and Ecosystem Based Adaptation up scaled in different societies.

SON 8: Mainstream cross-cutting issues in NUAGCK sub-sector

Strategic interventions. ( SON- Strategic objective Nuagkc )

No | Interventions

1 | Capacity building to youth, women, and people with disabilities along the NUAGCK value
chain provided and strengthened.

Sensitization/awareness on gender mainstreaming, HIV/AIDS and COVID-19 in the
NUAGCK sub sector created and promoted

Environmental Conservations and rational utilization of natural resources on NUAGCK
interventions mainstreamed

Nutrition and value addition interventions on NUAGCK mainstreamed

SON 9: Facilitate acquisition and accessibility of financial resources for NUAGCK investment.

Strategic Interventions: ( SON- Strategic objective Nuagkc )

No | Interventions

1 Financial schemes to facilitate NUAGCK activities established.

2 | NUAGCK PROJECT activities through knowledge on financial
access and management supported

3 | NUAGCK Fund to strengthen and sustain capacity building to farmers established
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Private sector engaging in financial investment of NUAGCK activities strengthened

NUAGCK co-operative services to farmers strengthened

SON

10: Facilitate development and use of irrigation infrastructure in NUAGCK production

system

Strategic Interventions. ( SON- Strategic objective Nuagkc )

No | Interventions

1 | Appropriate irrigation systems suitable for  NUAGCK PROJECT
production identified.

2 | Suitable irrigation systems for NUAGCK established

3 | Use and management of irrigation systems for NUAGCK production promoted

4 | Sustainable use of water and agricultural land under NUAGCK well managed

SON 11: Enhance availability, accessibility and utilization of land for NUAGCK PROJECT.

Strategic interventions: ( SON- Strategic objective Nuagkc )

No | Intervention

1 | Enabling land availability, accessibility, and utilization for NUAGCK established.

2 | Plan for utilization of Organization owned farmland for NUAGCK demonstration/training
farms and for making land available for landless young, disabled and female NUAGCK
farmers

3 | NUAGCK land assessment and clusters established and supported, seek global climate
credit financing for land acquisition and transition as part of a landscape approach to
agroecology and/or establishment of organic districts.
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Effective/detailed land use plans for NUAGCK established

Regulations that minimize conflicts on land use among actors established

SON 12: Increase the business and trade volumes of NUAGCK products in the national, regional
and international markets. ( SON- Strategic objective Nuagkc )

Na | Intervention

1 | Support initiatives for local markets for NUAGCK products

2 | Build market development capacities in NUAGCK PROJECT sub sector
organizations

3 | Coordinate export promotions and accelerate investment and trade to tap local, regional,

and international market opportunities.
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S1.1.7 NUAGCK demonstration plots/farms developed and implemented at School in Tanzania and to the Community

1,000
NUAGCK
PROJECT
Demonstration
on farms to
community
and school
and
establishment
for 51 school
feeding
programme to
school in rural
areas
developed and
adopted by
2030

e Number
demonstration
farms

e Number
farmers
practicing
NUAGCK
PROJECT

off

off

I. Mobilize and sensitize
farmers

ii. Identify areas for]
demonstration farms

establishment
lii. Develop demonstration
farms

Validate relevant
NUAGCK technologies of

fish farming machine for

iv.

processing fish food and
practices
v.Conduct farmer field days
Conduct
determine adoption

Vi. survey o

Organization and Agencies, Academic
and research institutions, NGOs, CBOs,
CSOs, private sector, farmers, media,
DPs, Donors

2023/24-2029/30
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implements)

SO2: Promote availability and accessibility of NUAGCK inputs and appropriate farm machineries (tools, equipment and

S1.2.1 Production, supply and use of NUAGCK inputs and machinery promoted

farmers of or
plants (small,
medium and
large and Fish
farming
programme.)
producing
NUAGCK
inputs by 2030

or plants established
And
school established

number  of

food feeding
programme.
Production quantity
and quality
produced per each
year

Establish one fish

industry machine for

large factories producing
fish food and supplying
NUAGCK inputs through
feeding fish to the pond
ii. Evaluate the existing
capacity on farm production
of NUAGCK inputs

Improve existing on- farm

technologies

iii. Promote industrialization of
NUAGCK farm technologies

and research institutions, NGOs, CBOs,
CSOs, private sector, farmers, DPs,
Donors

TARGET PERFORMANCE |ACTIVITIES RESPONSIBLE Time frame
INDICATOR INSTITUTIONS/ORGANIZATION 2023/24 -2029/30
51 school Number of farmers| i. Identify small, medium andOrganization and Agencies, Academic2023/24-2029/30

fish food processing.

Ilv.  Support and facilitate
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procurement of fish food
farm machineries for|
processing fish food

V. Introduce initiatives for
massive production off
NUAGCK inputs raw
materials

END

We are hering from you to your support so as to conduct our project well after getting fund from you.
Regards

Yizukanji Sikombe

Africa Child Foundation Mission of Tanzania

Whasp.+255 764814904

Email. morogorofacmttanzania@gmail.com
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Website. www.acftanzania.org.

BANK INFORMATION OF OUR ORGANIZATION OF AFRICA CHILD FOUNDATION MISSION OF TANZANIA

YOU CAN SEND FUND THROUGH WESTERN UNION OR BANK TRANSFER

Organisation AFRICA CHILD FOUNDATION MISSION OF TANZANIA

Name

Name YIZUKANJI
(Representative)

Surname SIKOMBE

Address (Street)
MSIMAMO STREET , HOUSE NO 173/BLOCK 2

35



http://www.acftanzania.org/

PROJECT NAME : Bridging Green Conservation and Womens Empowerment in Tanzania

Postal Code +255
City / Town MOROGORO
Nationality TANZANIA

Mobile Number | +255 764814904

E-Mail morogorofacmttanzania@gmail.com

Website www.acftanzania.org

Bank Account ACCOUNT NAME :

details and AFRICA CHILD FOUNDATION MISSION OF TANZANIA.
account
currency BANK NAME: TANZANIA COMMERCIAL BANK PLC

BRANCH : MOROGORO
ACCOUNT NUMBER: 330204000506
ID NO. NIDA 19800929673190000125.

NB. You can use the name of country Project Director . Yizukanji Yoradi Sikombe , for western
Union also we receive the fund.
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Thanks
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