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Women’s Economic Empowerment –
Key Issues and Potential Ways
Forward
Focus on Entrepreneurship in
Agriculture and Rural Development
Definitions of Key Terms
Women’s Economic Empowerment 

UN Women defines women’s economic empowerment as increasing the ability of women to bring about change that drives valuable outcomes as result of their increased economic capabilities and agency, i.e. their ability to function effectively in the economy, to participate in labour and product markets on equal terms with men, to shape the gender division of labour, to accumulate assets, and to shape the relationship between markets and the state and to influence the institutions and processes that determine growth and development.
 

Women’s Entrepreneurship

Any business or economic activity owned or operated by a woman.

Green Economy

Defined as an economy that results in improved human well-being and reduced inequalities, while not exposing future generations to significant environmental risks and ecological scarcities. A green economy seeks to bring long-term societal benefits to short-term activities aimed at mitigating environmental risks.

Green jobs: agriculture, agro-industry, small scale manufacturing of labour and energy savings devices, services, information communications technology, paper and trash recycling and organic farming, and entertainment

Micro-enterprise, SME in Malawi

Official definition of MSMEs in Malawi 
 
The definition used in Malawi to indicate the micro, small, medium and large enterprises is based on the number of employees in the enterprise as follows:

Micro enterprise: 1 – 4 employees/workers

Small enterprise: 5 – 20 employees

Medium enterprise: 21 – 100 employees

Large enterprise: 100 + employees

Value chain management definition-  The process of organizing the connected group of activities that create value by producing goods or services from basic raw materials for purchase by a consumer. The basic objectives of employing value chain management in a business is to integrate communication and increase cooperation between production chain members in order to decrease delivery times, reduce inventories and increase customer satisfaction.

Agriculture – For the purpose of discussion in the current document and for planning the general term “agriculture” will include cultivating land, raising crops;  feeding, breeding, and raising livestock. In accordance with FAO definitions it also includes forestry production and fisheries. 

Entrepreneurship in agriculture may, further, include the distribution of agricultural inputs, 

 Agro-industries/food  processing, distribution systems of agriculture products but not retail. Retail of agriculture products is considered part of the retail industry. 

Corporate Social Responsibility

A company’s responsibility towards society and the ecological environment in which it operates. Companies express this citizenship (1) through their waste and pollution reduction processes, (2) by contributing educational and social programs, (3)  and other actions.
 Enterprises thus should have a process in place to integrate social, environmental, ethical human rights and consumer concerns into their business operations and core strategy in close cooperation with their stakeholders.
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Employment in Decent Jobs – Private & Public Sector

Agriculture,
processing, logistics,
inputs, marketing
Other production and services rural areas


Non-food trading, all levels manufacturing, transport, public & private health services, catering, tourism, etc.
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Key Needs and Issues
Policy and Legal Issues
  Laws and policies to strengthen women’s economic
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empowerment revised and adopted
  Inheritance and land rights
  Women’s economic empowerment
  Enforcement and implementation
Coordination - Institutions
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  Large number of entities
but uncoordinated
  Highly variable quality of institutions providing
support to women entrepreneurs
  Issues and challenges are segregated and need
linkages
  Linkages between different enterprise level
associations/networks to enable growth
  Extension services of public, private and CSO lack
integration/coordination.
  Inter-agency competition (both between national
and international agencies)
[image: image11.png]


Women’s representation
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    Women under-represented in formal membership
and leadership in most cooperatives, clubs, other
entrepreneurial representation (with only few
notable exceptions).
    Representation of young women especially low

Information – National and Local
    Gender responsiveness of different extension service providers
needs to be assessed.
    Identification of women with leadership and business growth
potential (both for group representation and business management)
    Lack of sufficiently gender disaggregated information regarding in
agriculture and other production or service sectors.
    Various research on product development and women
entrepreneurship issues
Migration
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  Out migration of men
  Migration of families to work on estates
  Women’s (and children’s) work on estates
as part of contract with male (household
head is paid, usually male)
  Migration of women to urban areas, cross
border areas for work, including sex work
Internal and cross-border trade
  Personal risk to health and safety
  Corruption
  Lack of knowledge regarding import and
export tariffs
  Export procedures complexity
  Need to diversify cross border trade
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Socio-cultural issues affecting women’s
entrepreneurship-
  Women lack access to and control over agricultural
resources, opportunities, benefits and decision making
processes
  View that a virtuous woman is obedient and
submissive to her husband
  Unequal division of labour
  Many women prefer to engage in micro activities
enabling them to carry out other traditional
responsibilities
  Rigid  values and  mindsets of traditional and religious
leaders
  Entrepreneurial culture, particularly regarding women,
negative attitude towards successful business women
(mistrust)
  Attitudes towards women’s land ownership and
inheritance.

  Men not sufficiently involved in supporting WEE
efforts, see gender as a “women’s issue”
  Education of girls, particularly secondary school
  Gender based violence
  Changes in attitudes towards women entrepreneurs
are somewhat improving, need to build on this.
  Women tend to view networks of women producers
and service providers as positive and supportive.
Health
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  HIV and other health issues affecting savings,
availability for working capital, investment
  Time for provision of health care to seriously
ill family members impedes time allocation to
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business
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Management and Knowledge
Knowledge and Research
  Insufficient and appropriate general education, illiteracy
  Lack of management knowledge on all management issues:
production, administration & finance, marketing, human
resources, business planning.
  Skills and access to digital technology
  Research and development of new technology appropriate to
Malawi
Lack of (timely) information on-
  Navigation of government administrative
procedures
  Rights of all types
  Responsibilities:
o labour regulations for employees (including farm workers)

o taxation
  Effective management techniques in marketing,
admin & finance, production, human resources
  Markets, market prices
Production Issues
  Technology education and training
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  Need for extension services well adapted to women’s
situation and needs
  Product quality
  Production of sufficient quantities to satisfy orders
  Range of products and services (diversification)
  Lack of innovation
  Lack of standards
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  Lack of inputs (raw materials, technology)-
import taxation, availability, cost
  Logistics and stock keeping management
skills
  Access to production technology of all kinds
including labour saving and innovative
technology
  Occupational safety and health (OSH) of
women workers
  Storage facilities (large and small)
  Reduction of climate change vulnerabilities
through production adaptations
  Development of green technologies
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Marketing
  Maximising value chains (both production and
marketing)
  Transport – access, costs, availability
  Identification of markets: national and international
  Identification of physical selling points
  Product promotion
  Management of credit sales
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Financing
  Inadequate physical access to services
  Affordability- high costs of transactions, operations, interest
  Inadequate range of products for different levels and types
of businesses
  Inadequate customer service
  Limited availability of financial advisory services
  Women lack negotiation skills with finance providers
  Lack of transparency in financing processes
  MFIs of varying quality
Towards Women’s
Economic Empowerment


Networking
–
Relationship
building
Information
Sharing

Knowledge


Coordination
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Education - Learning
Basic education

[image: image25.png]


Education


Technical education
Knowledge and
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Information

Tertiary Education
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Information


Adult education
Networking

Research, data

gathering and sharing
Entrepreneurship


Value of self- employment, entrepreneurship

Basic management subjects integrated in extra-curricular activities



√Examples of successful

female and male role models.
√Stress importance of entrepreneurship in national economy during education

Basic & Secondary Education


Small business clubs, mentoring of students by local successful entrepreneurs
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Improved access to quality education

1) Vocational Training


Public Sector Vocational

Training
Private Sector
Vocational Training
Technical education
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Coordinate
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Informal training through development agencies

[image: image36.png]


2) Skills training


Apprenticeships
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Peer training, technical mentoring by successful entrepreneurs, life skills

Identification of potential leaders at all levels

1) Leadership


Mentoring- adapted to type, level of leader

Training, role

modeling tools
Adult Education



2) Entrepreneurship                 Management

Market
Finance

Production

Human Resources

[image: image41.png]


[image: image42.png]


[image: image43.png]



[image: image44.png]


3) Literacy
Crops, livestock,
fisheries
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1) Agriculture


Inputs, processing of
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agricultural products
Tertiary and advanced technical education  & Research on WE



2) Logistics management

Financial, input & stock management, transport


3) Supporting rural technical subjects

Engineering, marketing of agricultural and other rural products
Formal Networks- Platform
Data – Research on Women’s Entrepreneurship


Information


Media
Website

Informal
networks
1) Mapping
Contacts:
Who does what?


2) Documentation

3) Social Networking of Entrepreneurs
(MSML)
Women’s Entrepreneurship Platform-

Potential Key Areas of Focus
National  Women’s

Entrepreneurship Platform


Linkages to external
efforts such as WEP


Policy and Legal
Framework
Cross-cutting

Knowledge                      Information                              Finance                                 Markets
Platform Input into Policy & Legal Framework, Programming
Advocacy

Contribution to Development
& Updating


Fund raising


Policy and

Legal Framework
Awareness
Raising

Implementation
Monitoring &
Evaluation                                           Program Development

and Implementation
Potential Structure for Discussion with Stakeholders

Women’s Entrepreneurship Platform
Executive
Secretariat

Executive
Committee
Technical Committees, e.g., Knowledge, Information, Finance, Market…


Policy
Development

Advocacy and Awareness Raising, Networking


Monitoring &
Evaluation


Fund raising
Improvement of Services:
- Extension
- Business Development
- Financing
- Markets
- Education, literacy
- Government bureaucracy


Website, Media, Events, Campaigns, Trade Fairs,
Networking
UN Women Key Partners on Women’s Economic
Empowerment (?)
Government- National and sub-national-MoGCSW, PIPHR, MoIT, MoE, MoLG & RD…

Private Sector and Representatives- MCCCI, ECAM, TAMA, NABW, NASFAM, NASME, etc.

Workers representatives – MCTU, …

Other National Civil Society Organizations: CSOs, NGOs, MFIs, CBOS
UN and Bi-lateral agencies- ILO, FAO, DfID, EC, FICA, JICA …

International NGOs- Save the Children, DanChurch Aid,….

Zikomo Kwambiri
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