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Capacity Building related to Multilateral Environmental Agreements (MEA) in 
African, Caribbean and Pacific (ACP) Countries – ACP MEAs PHASE II
[bookmark: _GoBack]First Meeting of the Programme Steering Committee (PSC) 
ACP Secretariat, Brussels, Belgium
ALL PARTNERS’ MEETING
17 June 2015
DRAFT PROVISIONAL AGENDA
	TIME
	ACTIVITY
	PRESENTER

	9.00 – 9.15 
	Opening of  the meeting (UNEP)
	Elizabeth Mrema, Director, DELC

	
	Organization of  the meeting:
· Adoption of the Agenda
· Introduction of participants (tour de table)
	
Mamadou Kane, Project Manager

	9.15 – 10.30 
	Presentation of Regional hubs’ activities for year 1 and foreseen activities for Year 2
· Africa Hub – African Union Commission (AUC)

· Caribbean Hub – Caribbean Community (CARICOM) Secretariat

· Pacific Hub – Secretariat of the Pacific Regional Environment Programme (SPREP)

	
Fatoumata Jallow Ndoye/Livingstone Sindayigaya
Therese N. Yarde

Paul Anderson

	10.30 - 10. 50 
	COFFEE/TEA BREAK
	

	10.50 – 11.20
	Presentation by FAO on project status under Phase 2 
	Francesca Mancini

	11.20  - 12.20
	Presentation of component 2 activities for year 1 (15 min/partner)
· Convention on Migratory Species (CMS)

· UNEP World Conservation and Monitoring Centre (UNEP/WCMC)

· Forum For Environmental Sustainability, Poverty Eradication And Gender Equality (FESPEGE)

· Green Planet International (GPI)
	

Francisco Rilla Manta
Maxwell Gomera

Susan Kabogo

Morris Kinuthia

	12.20 – 13.00
	Discussions among Partners on experiences and lessons learned during Inception Phase:
· Regional Hubs

· UNEP Component 2 Partners
	
Regional Hubs and Component 2 Partners

	13.00 - 14.00 
	L U N C H  B R E A K
	

	14.00 – 15.00
	Bilateral discussions between Regional Hubs and UNEP Component 2 Partners on possible linkages between activities
	Regional Hubs and Component 2 Partners

	15.00 - 15.20
	COFFEE/TEA BREAK
	

	15.20 - 16.00
	Discussion on Relationship between project stakeholders / Discussions on the sustainability of the results and outputs of project activities: 
- What impacts have the programme had on the beneficiary countries? 
- How does Phase II build on the results of Phase I, and what are the links?
- Can we measure to date the capacity of the host institutions to continue the project on their own? 
- Have activities been designed to deliver the foreseen support for ACP Member States?
- Modalities for South-south cooperation, exchange of information and knowledge management. 
- Further opportunities for cooperation with other UN led initiatives and programmes.
	All Partners

	16.00 – 16.30
	Visibility plans of the project (Partners and regional hubs to present their visibility plans for the upcoming year)
	All Partners

	16.30 - 17.00
	Discussion on next day’s PSC meeting
	UNEP

	17.00 – 17.15
	Any other business 
	UNEP

	17.15 – 17.30
	Closing of  the meeting
	UNEP
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