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DRAFT PROVISIONAL AGENDA
	TIME
	ACTIVITY
	PRESENTER

	9.00 - 9.30
	Session I:  Opening Session 
	Chaired by ACP Group of States Secretariat

	
	Opening Remarks:

·    UNEP 

· EC/AIDCO 




· ACP Secretariat 
	

· Elizabeth Mrema, Director, DELC

·  Antonio Crespo-Moreno, Head of Section, regional Programmes Sub-sahran, Africa and ACP Wide

· Olusola Ojo, Expert, Rural development, Food security and environment. 
	

	
	· Introduction of Participants  (Tour de Table)
	· Chair

	
	· Adoption of the Agenda
	· Chair

	9.30 - 10.00
	Introduction by UNEP :
· General Introduction on Phase II 
· Operational Modalities
· Challenges and lessons learnt in implementation of Phase II.

· Q&A session
	· Mamadou Kane, Project Manager, UNEP/DELC


	10.00 - 10.20 
	COFFEE/TEA BREAK
	

	10.20 – 13.00

	Session II: Programme Presentation
	

	
	· Presentation of FAO Project Update:


- Update on project activities for Phase II
-   Challenges in implementation
-   Q&A session
	· Francesca Mancini

	10.50 - 13.00 
	Review of project progress: (Report from regional hubs on achievements and Year 1 Report of Phase II project implementation – 45 minutes/hub) 
· Africa Hub – African Union Commission (AUC); 
· Caribbean Hub – Caribbean Community (CARICOM) Secretariat;
· Pacific Hub – Secretariat of the Pacific Regional Environment 
Programme (SPREP) 
· Q&A session
	



· Fatoumata Jallow Ndoye and
· Livingstone Sindayigaya – Project Coordinators
· Therese N. Yarde – Project Coordinator
· Paul Anderson – Project Coordinator


	13.00 - 14.00 
	L U N C H  B R E A K
	

	14.00 - 15.20 
	Review of UNEP Component II Activities: (Report from UNEP Component II  partners on project implementation during  year 1 – 20 minutes/partner)

· Convention on Migratory Species (CMS)
· UNEP World Conservation and Monitoring Centre (UNEP/WCMC)
· Forum For Environmental Sustainability, Poverty Eradication And Gender Equality (FESPEGE)
· Green Planet International (GPI)
	




· Francisco Rilla Manta, Capacity Building Officer 
· Maxwell Gomera, Deputy Director
· Susan Kabogo, Programme Coordinator
· Morris Kinuthia, Director 

	
15.20 - 16.00 
	Summary Executing Partners plans for next implementation  period: (Presentation of planned activities for  year 2)

· Africa Hub 
· Caribbean Hub 
· Pacific Hub 
· UNEP
	



· Fatoumata Jallow Ndoye/
Livingstone Sindayigaya
· Therese N. Yarde
· Paul Anderson
· Mamadou Kane


	16.00 - 16.20 
	COFFEE/TEA BREAK
	

	16.20 - 17.00 
	Relationship between project stakeholders / Discussions on the sustainability of the results and outputs of project activities: 
- What impacts have the programme had on the beneficiary countries? 
- How does Phase II build on the results of Phase I, and what are the links?
- Can we measure to date the capacity of the host institutions to continue the project on their own? 
- Have activities been designed to deliver the foreseen support for ACP Member States?
- Modalities for South-south cooperation, exchange of information and knowledge management. 
- Further opportunities for cooperation with other UN led initiatives and programmes

	· Regional Hubs and Component 2 Partners

	17.00 - 17.15
	Guidance on reporting procedures 
	· EC/UNEP


	17.15 -17.25 
	Next PSC Meeting, date and venue by the Chair
	· Chair

	17.25 – 17.40 
	Any other business 
	· Open


	17.40 – 17.55 
	Closing remarks by Members of the PSC 
	· UNEP, EC and ACP Secretariat


	17.55 – 18.00
	Closing of the meeting 
	· Chair


	18.00 – 19.00
	Informal consultations among project stakeholders / Flex time

	· Open

	19.30 – 21.00
	Dinner  (venue to be announced at the meeting)

	· Patronila Njuki
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