
	YOUNG AFRICA ZIMBABWE: LOGICAL FRAMEWORK FOR THE PROJECT
Accelerated Access to vocational skills training and decent employment in Zimbabwe

	Intervention logic
	Objectively verifiable indicators of achievement
	Sources and means of verification
	Assumptions 

	GOAL

	To increase access to vocational skills training and decent employment within the informal sector among 10, 080 young women and men aged between 15-35yrs, including 2,100 people living with a disability.
	-% of employment rate
 among young people(15-35yrs) in the informal sector

-% of PWD(15-35yrs) participating
 in entrepreneurship in the informal sector

- % informal sector GDP contribution

- % of food security status

- % nutrition status


	Demographic Health surveys

- Labour force survey

- SMEs surveys

- Baseline survey, 

- Mid-term evaluation 

- End line evaluation

- Nutrition Survey Reports

·  Food Security Survey Reports 

	Buy-in and engagement of YP, PWD and the community with the programme;   

- Current socio-economic situation in Zimbabwe does not significantly decline;   

- Sustained funding available for the program

- Community willing to support PWD’s endeavours to accessing training

- Other trainees not stigmatising PWD

- Local authorities and DPOs willing to help recruit PWD into the program.

- Local authority providing space for the MCs to effectively deliver their mandate

	OUTCOME 1

	Increased Access to TVET services by 2,100 PWD
	-  % of PWD with ability to use computers

-  % of PWD formally and informally employed 

-  % improvement in livelihoods among PWD

- Number of centres with disability inclusive equipment
	· Baseline survey, mid-term evaluation and end line evaluation

· Program monitoring reports

Training registers
	-Community willing to support PWD’s endeavours to accessing training

-Other trainees not stigmatising PWD

- Continued political stability to enhance  PWD participation in the program;

· - Local authorities sign MOUs and provides their technical and moral support to the program

· - DPOs and local organisations continue support with recruitment of PWD



	OUTCOME 2

	Increased Access to TVET service by 7,980 marginalised young people aged between 15-35 years
	-  Number of young men and women graduating from TVET 

-  % formal employment rate among TVET graduands

-  % informal employment rate among TVET graduands

-  % improvement in livelihoods status among TVET graduands
	· Baseline survey, mid-term evaluation and end line evaluation

· Program monitoring reports

- Training registers
	Continued political stability to enhance YP  participation in the program;

· - Economic environment remains stable and continues to improve

· - Local authorities sign MOUs and provides their technical and moral support to the program

· - DPOs and local organisations continue support with recruitment of  YP



	OUTCOME  3

	Strengthened Capacity of 2,016 MCs and Associations and increased participation in DDCs
	- % employment capacity by MCs

- % of MCs having access to microfinance

- % of MCs/Associations participating in DDCs
	· Baseline survey, mid-term evaluation and end line evaluation

· Program monitoring reports

- Training registers
	· Economic environment remains stable and continues to improve

-Continued political stability to enhance MCs  participation in the program;

-Local authority providing space for the MCs to effectively deliver their mandate

· - Local authorities sign MOUs and provides their technical and moral support to the program

· 

	OUTCOME 4

	Increased Access to micro-financing for  2,016 MCs and apprentices
	- % of MCs with access to micro-finance

- % of MCs with expanded business by 20%

- % of young men and women able to start own business 6  months after graduating

- % increase in household income
	· Baseline survey, mid-term evaluation and end line evaluation

· Program monitoring reports

- Training registers
	· - Conducive political and economic environment 
· -Local authorities sign MOUs and provides their technical and moral support to the program



	OUTPUTS

	1.MCs trained in entrepreneurship

2.MCs trained in using computers

3.MCs trained in life-skills

5.Advocacy trainings held

5.1 Stakeholders trained in advocacy

6. Revised curriculum

7. Refurbished and expanded TVET centre and residences

8. Nursing facilities established

9. Internship and mentorship programme rolled out

10. Life-skills training conducted

11.TVET students trained in using computers

12. PWD recruited into the TVET training programme

13. TVET outreaches carried out

14. Access to finance training conducted

15. Business competitions for MCs and TVET students held

16. HIV and AIDS sessions carried out

17. Gender, HIV and AIDS mainstreaming training held


	1. # of MCs trained in entrepreneurship 

2. # of MCs trained in using computers

3. # of MCs trained in life-skills

5. # of advocacy trainings held

5.1 # of stakeholders trained in advocacy

6. Revised curriculum

7. Refurbished and expanded TVET centre and residences

8. # of nursing facilities established

9. # of internship and mentorship programme rolled out

9.1 # of students participating in internship and mentorship programme 

10. # of life-skills trainings conducted

10.1 # of students and MCs trained in life-skills

11.# of TVET students trained in using computers

12. # of PWD recruited into the TVET training programme

13. # of TVET outreaches carried out

13.1 # of students reached out 

14. # of access to finance training conducted

14.1 # TVET students trained in Access to Finance

15. # of business competitions for MCs and TVET students held

16.# of HIV and AIDS sessions carried out

17. # of Gender, HIV and AIDS mainstreaming trainings held
	Training attendance sheets

- Monthly, quarterly and annual reports

- Program monitoring reports

- Business records from MCs and YP

- Intern engagement contracts

- Vendor contracts for services e.g. construction and refurbishment of factory shells and centres

- Workshop reports & evaluation sheets

- Training reports


	-YP and PWD will be willing to be enrolled into the TVET programme; 

-Land to establish factory shells will be easily secured from the local authority; 

- Staff with requisite skills to train will be available for recruitment
-Baseline will be available to inform programme design; 

-IEC material will be easily secured; 

- Existing MOUs with authorities and partners will facilitate programme kick off

- Willingness of other CSOs, CBOs and especially government departments to support the programme exists

-DPOs support intervention and help with recruitment and training of PWD.  


	ACTIVITIES

	1. To train MCs in entrepreneurship

2. To train MCs using computers

3. To train MCs in life-skills

4. To facilitate training in advocacy

5. To facilitate review of curricula

6.To Facilitate refurbishment and expansion of TVET centre and residence

7. To facilitate establishment of nursing facilities

8.To roll out internship and mentorship programme

9. To facilitate life skills training

10. To train TVET students in using computers

11. To enrol PWD into the TVET training programme

12. To carry out TVET outreaches

13. To facilitate training in Access to Finance

14. To facilitate business competitions for MCs and TVET students

15. To facilitate HIV and AIDS sessions

16. To carryout gender, HIV and AIDS mainstreaming training


	1. # of MCs trained in entrepreneurship

2. # of MCs trained in using computers

3. # of MCs trained in life-skills

4. #of advocacy training workshops carried out 

5. revised curriculum

6. refurbished and expanded TVET centre and residence

7. # of nursing facilities established

8. # of students participating in internship and mentorship programme

9. # of students trained in life-skills
10. # of TVET students trained in using computers

11. # of PWD enrolled into the TVTET programme

12. # of TVET outreaches carried out

12.1.# of students reached out by TVET outreaches

13. # of trainings conducted in Access to Finance 

14. # of business competitions carried out

14.1. # of MCs participating in business competitions

14.2. # of students participating in business competitions

15. # of HIV and AIDS sessions carried out

15.1. # of students participating in HIV and AIDS sessions
16. # of Gender, HIV and AIDS mainstreaming workshops carried out

16.1. # of students participating in Gender, HIV and AIDS mainstreaming workshops

16.2 -# of staff participating in Gender, HIV and AIDS mainstreaming workshops
	Training attendance sheets

- Monthly, quarterly and annual reports

- Program monitoring reports

- Business records from MCs and YP

- Intern engagement contracts

- Vendor contracts for services e.g. construction and refurbishment of factory shells and centres

- Workshop reports & evaluation sheets

- Training reports


	-YP and PWD will be willing to be enrolled into the TVET programme; 

-Land to establish factory shells will be easily secured from the local authority; 

- Staff with requisite skills to train will be available for recruitment
-Baseline will be available to inform programme design; 

-IEC material will be easily secured; 

- Existing MOUs with authorities and partners will facilitate programme kick off

- Willingness of other CSOs, CBOs and especially government departments to support the programme exists

-DPOs support intervention and help with recruitment and training of PWD.


�Is this a % of the beneficiaries or of all young people in the informal country in Zimbabwe? Not sure if 10,080 would add substantially to the overall numbers. Better to state, employment rate among project beneficiaries.


Same applies to subsequent points under this OVI


�Suggest rewording:


% of PWD (15-35 years) 


�Not sure if this is a realistic measure.
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