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Acronyms

AIDS 

Acquired Immunodeficiency Syndrome

CBO

Community Based Organisation

CSO

Civil Society Organisations
DDC

District Development Committee

DPC

District Programs Coordinator

DPO

Disabled Persons Organisations
HIV 

Human Immunodeficiency Virus

HTT

Head Technical Trainer

IEC

Information Education and Communication

MC

Master Crafts Person

MEAL

Monitoring Evaluation Accountability and Learning 

MOU

Memorandum of Understanding

M&E 

Monitoring and Evaluation

PWD

Persons With disabilities

SME

Small to medium Enterprise

TVET

Technical Vocational and Education Training

YP

Young People
Yr

Year
1 Introduction
Young Africa (YA) is implementing an ‘’Accelerated Access to Vocational Skills Training and Decent Employment in Zimbabwe’’ program targeting the young people aged 15-35yrs in Harare and expanding to Manicaland (Chipinge, Makoni and Nyanga districts) and Matabeleland  (Binga, Lupane and Hwange districts) provinces. The EU funded project aims to “increase access to vocational skills training and decent employment within the informal sector among young women and men, including those living with a disability.”  This will be achieved through the following objectives:

1. Promote equal access to Technical Vocational and Education Training (TVET) services by Persons with disabilities (PWD), targeting at least 2100 PWD by gradually transforming YA’s two TVET centres (Chitungwiza and Epworth centres) into disability inclusive centres 
2. Increase access to TVET services in marginalised and outlying areas through outreach trainings in four provinces of Zimbabwe targeting 10,080 young women and men aged 16-35.
3. To strengthen the capacity of 2016 MCs and their associations and facilitate their participation in District Development Committees (DDCs) activities
4. To facilitate access to small business financing for 2016 MCs  and apprentices 
1.1 Purpose of this plan
The M and E plan describes how the whole M & E system for the EU funded program works. The M & E plan was prepared by Young Africa’s Monitoring Evaluation Accountability and Learning Department. The M & E plan is an invaluable tool that can be used to guide YA staff through planning and implementation of M & E activities. This places staff and YA as a whole in a competitive position for sustaining high quality TVET service delivery. The plan is prepared for staff members (to see if they are reaching the correct target group and targets), EU (funder-for accountability and monitoring purposes, as well as for future funding of similar projects), other service providers (to coordinate services), stakeholders and professionals in the TVET field (to advocate for our approach on a larger extent). In addition to stating how the program is going to measure what it has achieved, the M&E plan functions to document consensus, guide implementation, and preserve institutional memory.  
1.2 Project summary
	Title
	Accelerated Access to Vocational Skills Training and Decent Employment in Zimbabwe

	Starting Date
	1 February 2015

	Duration
	3yrs

	Target Area
	Harare- (Harare, Chitungwiza and Epworth districts)

Matabeleland -(Binga, Hwange and Lupane district)
Manicaland province-(Nyanga,Makoni and Chipinge districts)

	Beneficiaries
	2100 PWD
7980 TVET young men and women,15-35yrs (60% female)

2016 MCs

	Cost
	2,226,572 Euro (incl 20% co funding)

	Funding Source
	European Union (EU) -80%


	Goal
	To increase access to vocational skills training and decent employment within the informal sector among 10,080young women and men aged between 15-35yrs including 2,100 persons living with a disability.


2 Logical Framework
	
	PROJECT SUMMARY
	INDICATORS
	MEANS OF VERIFICATION
	RISKS / ASSUMPTIONS

	Goal
	To increase access to vocational skills training and decent employment within the informal sector among 10, 080 young women and men aged between 15-35yrs, including 2,100 people living with a disability.
	 Improved employment and self employment status among project beneficiaries.
	- Demographic Health surveys

- Labour force survey

- SMEs surveys

- Baseline survey, 

- Mid-term evaluation 

- End line evaluation

- Nutrition Survey Reports
- Food Security Survey Reports
	-Buy-in and engagement of Young People (YP), Persons With Disabilities (PWD) and the community with the programme;   

- Current socio-economic situation in Zimbabwe does not significantly decline;   

- Sustained funding available for the program

- Community willing to support PWD’s endeavours to accessing training

- Other trainees not stigmatising PWD

- Local authorities and DPOs willing to help recruit PWD into the program.

- Local authority providing space for the MCs to effectively deliver their mandate

	Outcomes


	Outcome 1

Increased Access to TVET services by 2,100 PWD

 
	Outcome 1 Indicators 

# of PWD graduating from TVET

% of PWD formally and informally employed 

% of PWD with improved  livelihoods and increased personal resiliency

% of PWD with ability to use computers 

# of centres with disability inclusive equipment
	- Attendance registers

- Program monitoring reports
- Mid-term and end-line evaluation

- Resiliency analysis reports

- Household survey reports


	- Continued political stability to enhance PWD participation in the program
· - Economic environment remains stable and continues to improve

· - Local authorities sign MOUs and provides their technical and moral support to the program

· - DPOs and local organisations continue support with recruitment of PWD 



	
	Outcome 2

Increased Access to TVET service by 7,980 marginalised young people aged between 15-35 years
	Outcome 2 Indicators
# of young men and women graduating from TVET 

% formal employment rate among TVET graduands 
% informal employment rate among TVET graduands

% improvement in livelihoods status and increased personal resiliency among TVET graduands.

# of factory shells constructed and equipped

% increase in household income and asset ownership attributable to the programme.

	- Attendance registers

- Program monitoring reports: 

- Mid-term and end-line evaluation


	Continued political stability to enhance YP participation in the program;

· - Economic environment remains stable and continues to improve

· - Local authorities sign MOUs and provides their technical and moral support to the program

· - DPOs and local organisations continue support with recruitment of YP 



	
	Outcome 3
Strengthened Capacity of 2,016 MCs and Associations and increased participation in DDCs
	Outcome 3 Indicators
 # of new jobs or employment  created by MCs 

 #  MCs/Associations participating in DDCs 
	-SMEs survey reports

- DDC reports

- Workshop Attendance registers

- Program monitoring reports: 

- Mid-term and end-line evaluation


	- Continued political stability to enhance MCs participation in the program;

· - Economic environment remains stable and continues to improve

· - Local authorities sign MOUs and provides their technical and moral support to the program



	
	Outcome 4
Increased Access to micro-financing for  2,016 MCs and apprentices
	Outcome 4 Indicators
% of MCs accessing  micro-finance 
% of apprentices accessing micro-finance

% of MCs with expanded business by 20%

% of young men and women starting their own enterprises 6 months ex post. 


	- Program monitoring reports 

- Mid-term and end-line evaluation


	-Continued political stability to enhance business start ups and growth

· - Economic environment remains stable and continues to improve

· -Availability and accessibility of microfinance to MCs and apprentices

· - Local authorities sign MOUs and provides their technical and moral support to the program



	Outputs
	1.MCs trained in entrepreneurship

2.MCs trained in using computers

3.MCs trained in life-skills

4.Advocacy trainings held

4.1 Stakeholders trained in advocacy

5. Revised curriculum

6. Refurbished and expanded TVET centre and residences

7. Internship and mentorship programme rolled out

8. Life-skills training conducted

9.TVET students trained in using computers

10. PWD recruited into the TVET training programme

11. TVET outreaches carried out

12. Access to finance training conducted

13. Business competitions for MCs and TVET students held

14. HIV and AIDS sessions carried out

15. Gender, HIV and AIDS mainstreaming training held


	1. # of MCs trained in entrepreneurship 

2. # of MCs trained in using computers 
3. # of MCs trained in life-skills 
4. # of advocacy trainings held

4.1 # of stakeholders trained in advocacy

5. Revised curriculum

6. Refurbished and expanded TVET centre and residences

7. # of students participating in internship and mentorship programme 

8. # of life-skills trainings conducted

8.1. # of students and MCs trained in life-skills

9.# of TVET students trained in using computers

10. # of PWD recruited into the TVET training programme

11. # of TVET outreaches carried out

12. # of access to finance training conducted

12.1 # TVET students trained in Access to Finance

13. # of business competitions for MCs and TVET students held

14.# of HIV and AIDS sessions carried out

15. # of Gender, HIV and AIDS mainstreaming trainings held
	- Training attendance sheets

- Monthly, quarterly and annual reports

- Program monitoring reports

- Business records from MCs and YP

- Intern engagement contracts

- Vendor contracts for services e.g. construction and refurbishment of factory shells and centres

- Workshop reports & evaluation sheets

- Training reports


	-YP and PWD will be willing to be enrolled into the TVET programme; 

-Land to establish factory shells will be easily secured from the local authority; 

- Staff with requisite skills to train will be available for recruitment
-Baseline will be available to inform programme design; 

-IEC material will be easily secured; 

- Existing MOUs with authorities and partners will facilitate programme kick off

- Willingness of other CSOs, CBOs and especially government departments to support the programme exists

-DPOs support intervention and help with recruitment and training of PWD.  


	Activities
	1. To train MCs in entrepreneurship

2. To train MCs using computers

3. To train MCs in life-skills

4. To facilitate training in advocacy

5. To facilitate review of curricula

6.To Facilitate refurbishment and expansion of TVET centre and residence

7. To roll out internship and mentorship programme

8. To facilitate life skills training

9. To train TVET students in using computers

10. To enrol PWD into the TVET training programme

11. To carry out TVET outreaches

12. To facilitate training in Access to Finance

13. To facilitate business competitions for MCs and TVET students

14. To facilitate HIV and AIDS sessions

15. To carryout gender, HIV and AIDS mainstreaming training


	- # of MCs trained in entrepreneurship

- # of MCs trained in using computers

-# of MCs trained in life-skills

- #of advocacy training workshops carried out

- revised curriculum

- refurbished and expanded TVET centre and residence

- # of students participating in internship and mentorship programme

- # of students trained in life-skills

- # of TVET students trained in using computers

- # of PWD enrolled into the TVTET programme

- # of TVET outreaches carried out

- # of students reached out by TVET outreaches

- # of trainings conducted in Access to Finance 

- # of business competitions carried out

- # of MCs participating in business competitions

- # of students participating in business competitions

- # of HIV and AIDS sessions carried out

- # of students participating in HIV and AIDS sessions

- # of Gender, HIV and AIDS mainstreaming workshops carried out

- # of students participating in Gender, HIV and AIDS mainstreaming workshops

- # of staff participating in Gender, HIV and AIDS mainstreaming workshops
	- Training attendance sheets

- Monthly, quarterly and annual reports

- Program monitoring reports

- Business records from MCs and YP

- Intern engagement contracts

- Vendor contracts for services e.g. construction and refurbishment of factory shells and centres

- Workshop reports & evaluation sheets

- Training reports


	-YP and PWD will be willing to be enrolled into the TVET programme; 

-Land to establish factory shells will be easily secured from the local authority; 

- Staff with requisite skills to train will be available for recruitment
-Baseline will be available to inform programme design; 

-IEC material will be easily secured; 

- Existing MOUs with authorities and partners will facilitate programme kick off

- Willingness of other CSOs, CBOs and especially government departments to support the programme exists

-DPOs support intervention and help with recruitment and training of PWD.  



3. MONITORING AND EVALUATION PLAN
	Activity


	Indicator
	Purpose
	Output/
Outcome
	Baseline
	Target
	Data Collection/
Source
	Tools
	Frequency
	Responsible Persons

	
	Percentage  of PWD formally and informally employed 

	To assess the impact of the programme on PWD
	Outcome
	Baseline 
	35% 

	Pre/post program surveys reports
	Student Baseline
Student Follow up Questionnaire
	Once –pre program
6 months ex post –after training
	M & E Manager
M & E Officers

DPCs

	
	Percentage of PWD with improved livelihoods and increased personal resilience
	To assess the impact of the programme on PWD participants
	Outcome
	Baseline 
	35%


	Pre/post program surveys reports
Progress Monitoring reports
	Student Baseline

Progress Monitoring

Student Follow up Questionnaire


	Once –pre program

 Once every two months

6 months ex post –after training 


	M & E Manager

M & E Officers

DPCs

	
	Percentage of PWD with ability to use computers
	To assess the  improvement of the computer literacy levels of PWD
	Outcome
	Baseline
	60%

	Pre/post program surveys

Progress Monitoring Reports
	Student Baseline

Progress Monitoring 
	Once –pre program

Once every two months
	M & E Manager

M & E Officers

DPCs

	
	Number of centres with disability inclusive equipment
	To assess the facilitation of learning for PWD by making the centres Disability friendly
	Outcome 
	0
	2 (Chitungwiza & Epworth)
	Baseline reports

Midterm Evaluation Report
Final Evaluation Report
	Institutional & Student Baseline
Midterm Evaluation 

Final Evaluation
	Once off-at project start
Once mid term

Once –project completion


	M & E Manager

M & E Officers



	
	Number of young men and women graduating from Technical Vocational and Education Training(TVET)
	To assess the increased access to vocational skills training and decent employment within the informal sector among young women and men
	Outcome
	0
	7,980
Yr1-1,360

Yr 2- 3950

Yr 3-2,670


	Program reports
	Students Database

	Once off beginning of every cohort updated regularly
	DPCs
Trainers

M & E officers

	
	Percentage formal and informal employment rate among TVET graduands


	To assess the impact of the programme to young men and women with regard to employment rates
	Outcome
	0
	60% increase from baseline
	Student baseline report
Student follow up reports
	Once-pre project
6 months ex post –after training
	Student baseline
Student follow up tool
	DPCs
Trainers

M & E manager

M & E Officers

	
	Percent improvement in livelihoods status and increased personal resilience among TVET graduands
	To assess the impact of the programme on participants with regard to livelihood
 status and personal resilience.
	Outcome
	Baseline
	35%

	Student Baseline Report
Progress monitoring report

Follow up reports
	Student baseline
Progress monitoring

Student follow up tool
	One off-project inception
Once every two months

After training-6 months ex post
	DPCs
M& E Officers

M & E Manager

	
	Number  of factory shells constructed and equipped
	To assess the development of incubation services that support the start up and expansion of promising youth owned enterprises
	Output
	0
	4
	Programme reports
Midterm evaluation reports

End term evaluation reports
	Site visits
	Quarterly from construction commencement
	Programme Manager
M & E Manager

	
	Percent increase in household  income and asset ownership attributable to the  programme
	To assess the impact of the programme on participants with respect to income increase
	Outcome
	Baseline
	40
%
	Student baseline reports

Programme reports
	Student baseline

Progress monitoring 

Student follow up tool
	Once-at project start

Once every two months

After training-6 months ex post
	DPCs

M & E Officers

M & E Manager

	
	Number of new jobs or employment  created by MCs  
	To assess impact of the programme on MC’s business expansion 
	Outcome
	0
	1,008 over three years
	MC baseline reports
MC Follow up reports
	MC baseline 
MC Follow up 
	Once off
After trainng-6 months ex post
	DPCs
M & E officers

M & E Manager

	
	Number of MCs/Associations participating in District Development Committees (DDC)
	To assess the capacitaty strengthening of MC associations to meaningfully and confidently engage in DDC activities to advocate for the improvement of the SMEs operating environment
	Outcome
	0
	7(one association per district)
	Programme reports
Minutes form Association meetings
	Association Monitoring tool

Stakeholder questionnaire
	Quarterly 
	DPCs
Programme Manager

	
	Percentage of MCs and apprentices accessing microfinance
	To assess the enabling of apprentices and MCS to start up  and expand own businesses respectively.
	Outcome
	0
	20% MCs
55% apprentices


	Programme Reports
	MC & Student Follow up tool
	6 months ex post-after graduating and training
	DPCs
M & E Officers

M & E Managers

	
	Percentage  of MCs with expanded business by 20%
	To assess the effectiveness of the programme on  MCs
	Outcome
	0
	20%
	MC Baseline reports

Programme reports
	MC Baseline 

MC Follow up tool


	Once off

6 months after accessing micro finance
	DPCs
M & E Officers

M & E Manager

	
	Percentage  of young men and women starting their own enterprises at least 6 months ex post
	To assess impact of programme to participants with regard to enterprise start-up
	Outcome 
	0
	25%
	Student Baseline reports

Programme reports
	Student Baseline
Student follow up questionnaire
	Once off at project inception
6 months ex post
	DPCs
M & E Officers

M & E Manager

	To train MCs in entrepreneurship, computers and life skills

	# of MCs trained in entrepreneurship, computers and life skills
	To track progress of planned activities towards attainment of project’s results and impact regarding training on entrepreneurship, computers and life skills
	Output
	0
	Yr 1-300

Yr 2-1,500

Yr 3-216

(separate targets for computers, life skills and entrepreneurship training)
	Training attendance Sheets

Programme reports-monthly, quarterly &annual

Business records from MCs
	
	Quarterly
	Programme Manager
Trainers

	To facilitate training in advocacy
	# of advocacy trainings held

# of stakeholders trained in advocacy


	To track progress of planned activities towards attainment of project’s results and impact with regard to advocacy
	Output
	0
	7 trainings held

30 stakeholders
	Training attendance sheets

Programme reports-monthly, quarterly &annual


	
	Early Year 2
	Programme Manager

Trainers

	To facilitate review/development of curricula
	Revised Curriculum
	To track progress of planned activities towards attainment of project’s results and impact with regard to curriculum revision
	Output
	baseline
	TBA (results from Baseline)
	Workshop and evaluation reports

Training reports
	
	Once -Year 1
	Program Manager

Trainers

Consultant

	To facilitate refurbishment and expansion of TVET centre and residence


	Refurbished and expanded TVET centre and residences
Construction of Computer lab
	To track progress of planned activities towards attainment of project’s results and impact with regard to refurbishment and construction
	Output
	0
	2 Centres(Epworth and Chitungwiza)
1 Computer lab constructed at Chitungwiza
	Vendor contracts for services

Programme reports
	
	Year 1
	Program Manager

Country Director

Finance & administration

	To roll out internship and mentorship programme


	# of students participating in internship and mentorship programme
	To track progress of planned activities towards attainment of project’s results and impact with regard to student’s participation in internship and mentorship
	Output
	0
	Yr 1- 1,700

Yr 2-5,000

Yr 3-3,380
	Intern engagement contracts

Programme reports


	Student Intern Monitoring Tool
	Quarterly-outreach TVET

Half yearly-yearly-residential TVET
	Programme Manager

DPC

Trainers

M & E Officers

	 To facilitate life skills training
	# of life skills training conducted to TVET students
	To track progress of planned activities towards attainment of project’s results and impact with regard to life skills training.
	Output
	0
	Yr 1-17 trainings

Yr  2-50 trainings

Yr 3-34 trainings
	Training attendance sheets

Programme reports-monthly, quarterly and annually.
	
	Residential TVET-bi annual

Outreach TVET-Quarterly
	Trainers

DPCs

Programme Manger

	To train TVET students in using computers(Including 2,100PWD)
	#of TVET students trained in using computers
	To track progress of planned activities towards attainment of project’s results and impact with regard to training of TVET students on using computers.
	Output
	0
	Yr 1- 1,700

Yr 2-5,000

Yr 3-3,380
	Training Attendance sheets

Programme reports-monthly, quarterly and annually.


	
	Residential TVET-bi annual

Outreach TVET-Quarterly
	Trainers

DPCs

Programme Manger

	To enrol PWD into the TVET training programme


	# of PWD recruited into the TVET training
	To track progress of planned activities towards attainment of project’s results and impact with regard to number of PWD recruited into TVET training. 
	Output
	0
	2,100

(Yr 1-340

Yr 2-1,050

Yr3 -710)
	Training Attendance sheets

Programme monitoring reports-monthly, quarterly and annually.


	
	Residential TVET-bi annual

Outreach TVET-Quarterly
	Trainers

DPCs

Programme Manger

	To carry out TVET outreaches


	# of TVET outreaches carried out
	To track progress of planned activities towards attainment of project’s results and impact with regard to TVET outreaches.
	Output
	0
	7
	Training Attendance sheets

Programme reports-monthly, quarterly and annually.


	
	Quarterly
	Trainers

DPCs

Programme Manger

	 To facilitate training in Access to Finance


	# of access to finance training conducted
	To track progress of planned activities towards attainment of project’s results and impact with regard to finance training conducted. 
	Output
	0
	334 trainings

(Yr 1-56

Yr 2-166

Yr 3-112)
	Workshop reports and evaluation sheets

Training attendance sheets
	
	Residential TVET-bi annual

Outreach TVET-Quarterly
	Trainers

DPCs

Programme Manger

	To facilitate business competitions for MCs and TVET students


	# of business competitions for MCs and TVET students held
	To track progress of planned activities towards attainment of project’s results and impact with regard to business competitions.
	Output
	0
	24 competitions(3 national,21 districts)

Yr1-8

Yr 2-8

Yr3-8


	Business records from MCs and YP
	
	Annually
	Trainers

DPCs

Programme Manger

	To carryout gender, disability HIV and AIDS mainstreaming training


	# of gender ,disability, HIV and AIDS mainstreaming trainings held to staff 

# of gender, disability and HIV and AIDS mainstreaming trainings held to students
	To track progress of planned activities towards attainment of project’s results and impact of mainstreaming training 
	Output
	0
	6 trainings

(Year 1-3 trainings-1 staff,2 students

Year 2- 2 trainings (1 for staff,1 for students

Year 3-1 for students
	Training attendance sheets

Workshop reports and evaluation sheets

Training reports
	
	Quarterly, Bi annually and annually.
	Programme Manager


4. Roles & Responsibilities

	Role
	Responsibilities

	MEAL Manager
	Checking Data, Conducting analysis, reviewing reports, decision making, Programme follow ups, quality control

	M & E Officers
	Data collection, data capturing, data analysis, report generation, Programme follow ups

	Programme Manager
	Quality control, programme follow ups, reports generation, decision making

	DPC
	Documenting Success stories, data collection, programme follow ups,

	Trainers
	Programme follow ups, Generation of success stories 


5. Data Flow
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6. Data Management

6.1 Storage
Data collected will be stored on spreadsheet and on excel database depending on the type of data and information generated. After running analysis datasets will be produced and these will also be used as storage. Programme reports will be stored electronically on Ms Word. Back up of all the information will be done on hard copies as well as on hard drive and all computers in the MEAL Department. Crucial data will be stored electronically for as long as 5 years after completion of the project. Hard copies (e.g. questionnaires for data collection) depending on their importance will be destroyed after every cohort and the electronic datasets will remain. The MEAL Manager will authorise destruction of hard copies as per need.
6.2 Analysis

Data will be analysed using excel and SPSS. Datasets and output files will be produced for report writing.

6.3 Privacy 

Data gathered will be privy to the MEAL Department and will not be shared with anyone who is not authorised to analyse the data. The reports will only be shared with management who will share the reports with other important stakeholders including the donor. Destruction of hard copies of data will be authorised by the MEAL Manager after careful assessments. Destruction will be done by the MEAL Department in the presence of the MEAL Manager.
7. Attachments
Student Baseline Tool
MC Baseline Tool


Institutional Baseline Tool
Student Progress Monitoring Tool
�Please use the “autofit to window” option under the “Table Layout” tab to automatically fit the table so it fits well on the page. The version I received runs into the right hand margin. I have fixed it here. 


�Please insert the activities in this column. 


�In this column it is best to be specific as you did in the previous boxes. It makes it a bit longer but helps make sure everything is very clear with respect to what you are measuring.


�Add a term here to clarify  “”40% of …..” for example “at least 40% of participants will have increased their incomes by at least X”
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