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Master Crafts Person baseline Tool

For this survey, the selection process is not an issue because MCs will be recruited into the program through their umbrella SMEs associations and the baseline survey will cover all the selected MCs.

Among the indicators of success for the MCs taking part in the intervention, the project has identified 20% growth of their business in terms of turn over and job creation.  Therefore the baseline survey must design appropriate questions in order to inform those criteria.

Turnover cannot be measured by a simple direct question, for several reasons: generally entrepreneurs are reluctant to respond to such a question. Even if they are willing to respond, they may not know what to respond because the questions are too general: “What is your estimated average monthly sales/turnover? What is your estimated monthly profit?” Statistical questionnaire generally prefer to ask more concrete questions. What was your monthly sales/turnover for past month? Was it a normal month? If not, what is the average sales/turnover for a normal month?

Depending on the industrial activity, the reference period may not be the month, but rather the week or even the day.

For a small informal entrepreneur, the profit is equivalent to the turnover less the purchases of raw materials necessary for the manufacturing of the product, or other intermediate consumption (such as the cost of energy). The profit is not well known from the entrepreneur, this is why it is usually necessary to complement the question on turnover by a similar question on the overall costs of production for the same reference period. Then can be asked the question on the estimated profit or income of the entrepreneur (without taking into account the part of the income that may be used for re-investment in the enterprise, for instance for purchasing new equipment).

Therefore I suggest that the questions on income be threefold: 1) estimated monthly sales for past month and for ordinary month, 2) estimated cost of production (raw materials and other costs) for past month and for ordinary month, 3) estimated monthly profit for past month and for ordinary month, with some flexibility for the choice of the reference period (month, week, day or quarter, year).

Given the difficulties of obtaining reliable information on income and profit, it is important to develop the questions on type and quality of the premises: area in square meters, type of premises (room in house, dedicated workshop, extension on pavement or street), access to water, electricity, sanitation. Have the premises been recently renovated (painting, signboard)? Changes in the premises will be a reliable indicator of improvement in the activity between the baseline survey and the survey at end of project, as well as changes in equipment. 

List of equipment: the questionnaire details the list of protective/safety equipment. It would be good to detail the lists of equipment for the several activities that seem to have been selected for the project: Welding, machine shop, panel beating, motor vehicle maintenance, carpentry, plumbing, solar technology, dressmaking, hairdressing, beauty therapy. With a special mention for computers.


The measurement of job creation requires a good knowledge of the number of persons working in the enterprise, including the owner. So the question should be: how many persons work in the enterprise (including you)? How many permanent paid employees? (women/men). How many unpaid family workers? (women/men). How many apprentices? (women/men). These questions can be summarised in the following table:

	
	Men
	Women
	Total

	Owner
	
	
	

	Paid employees
	
	
	

	Unpaid family workers
	
	
	

	Apprentices
	
	
	

	Total
	
	
	



An additional question is: How many non-permanent workers do you employ? For how many days per month (or per year) in average? 




Student baseline questionnaire 

Here again the interns/students who are the beneficiaries of the action have been selected through a preliminary process and the baseline survey will cover 40% of the beneficiaries. These 40% will be randomly selected from each course/department. It has been specified that where enrolment for a particular course is less than 5, all the students will constitute a sample. This means that these beneficiaries – if any – will not have the same probability to be selected than the others: in fact the probability to be selected is equal to one while the probability for the others will be 0.4. When analysing the aggregated results, this specificity should be kept in mind in order to impute the related weights to each individual and to each course. That being said, the random selection of the other beneficiaries should follow some rules. If we want the laws of probability apply, it is not sufficient to select 4 out of ten. For this random selection, it would be appropriate to prepare a complete list of the 10,080 beneficiaries by course/department (excluding the courses with 5 or less students). Let us assume that they are 10,000. Out of this number, 4,000 are to be selected. Using a random number generator, a number between 1 and 10,000 is selected: for instance 425. This number defines the first beneficiary to be selected. Then the sampling fraction (40%, or 4 out of 10, or 2 out of 5, or 1 out of 2.5) is to be applied: as it does not fall just, the second beneficiary to be selected will be the 427th (425+2) and the third the 430th (427+3), then the 432nd and the 435th and so on until the end of the list. Once the end of the list is reached, the selection goes on from the beginning of the list, until the 4,000 beneficiaries have been selected. 

Remark: 40% seems a very high sampling fraction. I would suggest 1 out of 3. If representativeness is sought for each course (19), then a random number can be drawn for each course and the selection operated from each list.
				
The project indicates that “the impact will be measured by: 1) changes in young women and men’s income and/or asset ownership (power over); 2) household decision-making (power to); 3) demonstrable improvements in work readiness, business development support and financial services for young women and men (power with); and personal resiliency to adversity (power within)”. More specifically, “it is anticipated that 60% of the young women and men will get full-time employment six months post-internship, and improve their own livelihoods, and income-earning capacity and that at least 10% of the young women and men will initiate and start and / or grow their business thereby improve their socio-economic wellbeing and that of their families and communities.” Moreover, “as a result of the intervention, the project beneficiaries will have improved access to 1) social services such as health and education; 2) basic necessities such as food & clothing; 3) decent shelter, particularly for the PWD; and 4) social capital within their communities.” The related indicators should be found in the questionnaire.

Regarding the questionnaire, several preliminary remarks can be made: 

1) As often as possible, the classifications to be used should be those in usage in the country at ZIMSTAT.
2) Given the sample size, open questions should be avoided and replaced by tentative pre-classifications of responses.

For instance, in the section on “employment and entrepreneurship history”, question 3.3 “What is your occupation?” should refer to the International Standard Classification of Occupations (ISCO) and question 3.7.1 to the International Standard Industrial Classification of all economic activities (ISIC).

Generally speaking, all questions referring to business activities of the beneficiaries prior training, should be take into consideration what has already been indicated for master craft baseline survey (as to turnover, income and profit, as well as for employment and job creation). The question on the last month wage bill could be included in the master craft baseline survey as well and adapted to a more appropriate reference period (last week?) where necessary. 

For those who are paid employees, the net wage should be asked straightforward net wage meaning what was actually received in cash and kind for a given period (that may be the week or the month). There is no need for range in this question. 

Question 3.1 could be labelled as follows:

Are you currently employed? 
1. Yes as a paid employee in the formal sector (1.1. administration, 1.2 public enterprise, 1.3 foreign and/or private company),  Go to 3.2
2. Yes as a paid employee in the informal sector (1.4 informal micro enterprise, 1.5 farm, 1.6 other (specify…..). Go to 3.2
3. Yes as an unpaid family worker or an apprentice.  Go to 3.2
4. Yes I am running a small business.  Go to 3.7

Section 4.0 Income and livelihoods sources

Questions related to this section should not be the same depending on the status of the respondent. As designed presently, the questions are adequate if the respondent is the household head.

Question 4.1: primary source of livelihood. I think the questionnaire should accept multiple responses with a special code for the main source. It would be a pity to miss this information.

Question 4.3: Monthly returns/income. If the respondent is not the household head, it is unlikely that a reliable response is obtained for this question. So you can ask for the average monthly (or yearly: adapt the period of reference) and add a category “don’t know”. Moreover as in the case of several pre-responses, you have to decide whether the question will be left open (just ask the question and wait for the response) or whether you suggest the list in the question.

Question 4.4: list of assets/livestock. The question must be clarified: is it a personal question to the beneficiary, or does it concern the whole household to which he belongs? Various categories should be distinguished: 
· house
· furniture (chair, armchair, table, sofas, wardrobe, other (specify…))
· agricultural equipment: hoe, plough, tractor, other (specify…))
· household equipment: fridge, cooker, stove, radio, television, labtop/computer, cellphone, other (specify…))
· other equipment: toolbox, sewing machine, grinder,
· transport equipment: bicycle, motor cycle, motor vehicle, scotch cart, wheel barrow, other (specify…)) 
· livestock: cattle, pigs, goats, poultry, other (specify…)).

Moreover, a question should be added on access to services (use the classifications of ZIMSTAT, or refer to the living standards surveys): 
· source of safe water
· electricity
· sanitation
and on types of materials for the house (use the classifications of ZIMSTAT, or refer to the living standards surveys):
· walls,
· roof
· floor.
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