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1. List of abbreviations and acronyms

BDS

Business Development Services

DA

District Administrator

DDC

District Development Committee
EC 

European Commission

ECD

Early Child Development

FGD 

Focus Group Discussion

ILO

International Labour Organisation

IT 

Information Technology

MC 

Master Craftspersons

MDA

Manicaland Development Association

MFIs

Microfinance Institutions 

MSMECD
Ministry of Small and Medium-sized Enterprises and Cooperative Development

MoYIEE
Ministry of Youth, Indeginization and Economic Empowerment
NGOs

Non-Governmental Organisations

NRC 

Norwegian Refugee Council

NSHD

National Survey on Health and Disability 

PLWD 

People Living with Disability

SED 

Small Enterprise Development

SMEs

Small and Medium-sized Enterprises

TVET 

Technical Vocational Education Training

YA 

Young Africa

YAI 

Young Africa International

2. Executive Summary 

Young Africa (YA) Zimbabwe commissioned ASKDev Trust to carry out a baseline and needs assessment in three provinces and eight districts of the country: Harare Province (Chitungwiza & Epworth), Manicaland Province (Chipinge, Makoni & Nyanga districts) and Matabeleland North Province (Binga, Hwange & Lupane). This baseline report captures the context which existed at the time of the baseline and establishes baseline values for key indicators the programme will track. The baseline values were established in relation to the previous programme that YA implemented in partnership with the International Youth Foundation which reached out to 900 beneficiaries through TVET training in a period of two years. The achievements of the project implemented by YA in partnership with the International Youth Foundation were used to baseline this project. 
The research team adopted mixed methods of research. The appreciative enquiry and exploratory research design was adopted since there is lack of data in the domain of TVET in Zimbabwe, particularly relating to the targeted districts. The research team carried out desk research in order to contextualize the assignment. A total of 18 Focus group discussions with 196 young people who were purposively selected were carried out in the target districts, in-depth interviews with 57 young people were carried out to assess their situation.  The research team also interviewed master craftspersons, key stakeholder and other TVET institutions and NGOs operating in the area. 
The research team found out that there is a pull of young people in the targeted districts who are idle and are desperately looking for something to enhance their employment and self-employment status. This pool if taped into, the target of 10,080 beneficiaries can easily be reached.  The ability to pay fees and the practices by other NGOs which provide free training, tool kits and even food to participants might negatively affect enrolment in YA’s programme if fees are pegged at levels that are too high.  There are enough numbers in the district for PLWDs for YA to tap on. What is simply needed is for YA to use existing structures to mobilize young PLWDs to participate in the trainings. 
Young people requested for training to be taken to them so as to minimize transport and accommodation costs. MCs expressed the willingness to mentor young people. The economic meltdown which saw a number of skilled people being laid off from work has created a conducive environment as skilled MCs are now scattered all over the country.  The research team made the following conclusions and recommendations: 
1. There is a huge potential for YA to integrate PLWDs in their programmes. The domain of PLWDs is wide and might involve having to improve the institutional capacity to work with PLWDs.  It is therefore necessary for YA to come up with a clear strategy (a step by step process) of integrating PLWDs in their programmes. The strategy will also inform the infrastructural improvements that need to be made to the two existing campuses to improve accessibility to PLWDs. 

2. Given the amount of work required for YA to fully integrate PLWDs and to identify niches, it is recommended that YA employs a phased approach to integration of PLWDs in the programme. It should determine a certain niche of PLWDs and provide for their needs. When they have achieved that they can then focus on another niche rather than spreading its wings and trying to cover all forms of disability at the onset.  

3. Transports costs are a hindrance to participation of young people across all locations. It is therefore necessary for YA to locate trainings at venues where young people do not have to travel long distances to training venues or seek accommodation as the costs of doing so my be prohibitive.  
4. Access to finance was observed to be a challenge for most MCs and Young People who start their own businesses. It is recommended that YA come up with creative ways of linking their graduates to micro finance institutions to start up their businesses like providing institutions with guarantees.  

5. The researchers did not see the value addition in tracking this indicator. In addition Indicators 6.2 and 6.3 can be collapsed be measured using the CD risk resiliency tool. It is therefore recommended that indicator 6.3 be removed.  A single tool can be used to measure the two indicators in exactly the same way. 

6. It is recommended that as beneficiaries are enrolled into the programme, the enrolment form they complete should have questions that cover or relate to indicators like 3.2, 6.2 and 6.3. In order for the programme to be able to measure change, actual income values for beneficiaries, and employment figures for MCs needs to be collected as they are enrolled into the programme.  

3. Background 

Young Africa (YA) is a youth-focused organisation which promotes holistic academic, social and economic empowerment of young people (15 to 35 years). YA engaged ASKDev Trust (ASKDev) to carry out a baseline survey for a European Commission (EC) funded Accelerated Access to Vocational Skills Training and Decent Employment in Zimbabwe programme. The baseline was critical in that it sets a basis for evaluation of the programme going by establishing the baseline values of the key indicators YA will be tracking and reporting on in its programme. 
Young Africa (YA) Zimbabwe plans to implement an integrated model of Technical and Vocational Education Training (TVET), Small Enterprise Development (SED) and Life skills training to respond to the unemployment challenges facing young women and men in Zimbabwe. YA’s programme is hinged on its TVET franchise model, which has proved to be sustainable and successful. The franchise model involves YA identifying a business entrepreneur who will run the production unit and allows young people an opportunity to learn the trades while also being involved in the actual production of goods and services. Through this concept, the business entrepreneur will be contracted by YA and will be expected to: 1) contribute an agreed percentage of sales to YA for the use of the equipment and space; 2) allows students access to the production unit for practical purposes for designated periods of time each day as agreed to by the lecturers; and 3) may also provide tutorials to students as and when required to do so. This model is implemented at Harare and Epworth campus. 
Access to vocational technical training to young people who are in marginalised communities will be achieved through the Integrated Mobile Vocational Technical training programme. With this model, YA will reach out to marginalised communities and help fight poverty through the provision of TVET to young people in the targeted locations which are Binga, Chipinge, Hwange, Lupane, Makoni and Nyanga. There baseline study was carried out in all the targeted districts using exploratory and participatory research methods under the context that prevailed in each district. 
The ultimate goal of the action YA is implementing is empowerment for better livelihoods, including skills development and vocational education and training, for 10 080 marginalised and vulnerable young people currently dependent on the informal economy in Zimbabwe. This will be achieved through increased access to vocational skills training and decent employment within the informal sector for improved livelihoods for 10 o80 young women and men, 2 010 young PLWD, and 2 016 Master crafts persons. Gender, disability and HIV/Aids will be mainstreamed in the programme. The programme that is being implemented has four outcome areas which are: 
1. Promotion of equal access to Technical Vocational Education and Training (TVET) by 2 100 young women and men living with disabilities. This outcome area focuses on ensuring that young people with disabilities have access to courses of their passion. Under this outcome area increased access for PLWDs  will also be achieved through infrastructural rehabilitation to ensure two existing YA vocational technical training centers (Chitungwiza and Epworth) are disability-friendly;
2. Increased access to TVET in marginalised areas through mobile trainings. Under this outcome area 10 080 young people are targeted to be reached through the MTVET programme which will be offered in the seven target districts; 

3. Capacity strengthening of 2 016 Master Craftspersons in the target areas through training. The Master crafts persons will be identified in the target districts to provide mentorship to trainees; and 
4. Access to finance for young people’s businesses, Master craftspersons and apprentices.  
The objectives of the baseline study were:

i. Through a training needs analysis, to identify through a participatory process, those artisanal courses that young women and men require in each of the participating districts depending on the local available economic opportunities,

ii. To gather relevant baseline data for key project indicators to enable the analysis of increased access to vocational skills training and decent employment within the informal sector for improved livelihoods.
4. Methodology 

Based on the objectives of the study, an exploratory research design was applied. Exploration was in order to find out the training needs of young people, the opportunities different geographies offer and the willingness of young people to participate and pay for vocational technical training courses and the baseline values for key programme indicators that YA plans to track throughout the project.  Mixed research (quantitative and qualitative) methods were applied in the study. The qualitative research methodology enabled the researchers to get in-depth understanding of the context that exists in the targeted districts. It enabled the researchers to understand phenomena in context and probe emerging themes. As is consistent with qualitative research methodologies, the primary researchers were the main instruments of data collection. Through the use of quantitative research methods facts and figures were obtained. Quantitative research data was obtained to enable the research team to compute baseline values for key project indicators. 
The study ensured that the highest standards of ethical conduct in research practice are adhered to. The researchers sought informed consent, advised the participants that they were free to participate or not. Confidentiality of the data collected was maintained and the participants were advised.  Even though the names of participants were obtained, protection of respondents was ensured at all levels not publishing their identity.  Furthermore as an ethical consideration, the research team ensured that team members who are fluent in local languages carry out the research. Those who could speak isiNdebele fluently collected data from Matabeleland and those who could speak Shona fluently collected data from Harare and Manicaland districts. 
Inception meeting: 

An inception meeting was held on Thursday, 7 May 2015 between ASKDev and YA. The meeting was a platform upon which the assignment was clarified and a common understanding of consultancy purpose and objectives, deliverables and delivery timelines was created, in that meeting the work plan and timelines were agreed on. Tools of research were also discussed and agreed on.  
Literature review / Document review 

The consultancy team reviewed programme documents which include the proposal, logframe and other related literature on the subject of vocational technical training in marginalised communities. The purpose of the literature review was to provide the consulting team with context of the assignment. Contextualising the assignment was critical in study design to ensure all issues in current TVET are interrogated. 
Primary data collection  

Primary data collection was carried out in all the target locations. Data were collected from individual young people, selected master craftspersons, selected key informants, Heads of Vocational Technical Institutions and young people living with disabilities. The different research methods are discussed below: 
· Focus group discussions for young women – Two focus group discussions were held in each of the target districts with purposively selected young people. The research team ensured representation by ensuring that young people from different disciplines participate.  The purpose of the focus group discussions was to capture the perceptions, value judgements and opinions of young people on TVET training. In all the districts, 103 young women and 93 young men took part in the FGDs giving a total of 196 young people. The table below shows the breakdown of young people who participated in FGDs. 
Table 1:  Focus group discussions that were undertaken in each district

	Name of province
	District
	Number of FGDs undertaken
	Males
	females
	Total number of participants

	Harare Province
	Chitungwiza
	1
	4
	6
	10

	
	Epworth
	1
	2
	8
	10

	Matabeleland North
	Binga
	2
	7
	19
	26

	
	Hwange
	2
	12
	11
	23

	
	Lupane
	3
	18
	9
	27

	Manicaland
	Chipinge
	3
	23
	19
	42

	
	Makoni
	3
	15
	17
	32

	
	Nyanga
	3
	12
	14
	26

	Grand totals
	18
	93
	103
	196


· Individual Interviews Master Craftspersons MCs – MCs are important to the success of the programme. This is because they provide young people with internship/mentorship opportunities. They also offer employment opportunities. In all the districts MCs were interviewed to get their views and recommendations on the programme. The MCs’ capacity, willingness and ability to work with interns were assessed.  A total of 28 MCs were interviewed during the study.  
Table 2 Master Craftspersons interviewed 

	Name of province
	District
	Total 
	Males
	Females 
	Line of business 

	Harare Province
	Chitungwiza& Epworth 
	10
	6
	4
	Catering, Hairdressing, Welding, motor vehicle maintenance, spray painting and Panel beating 

	
	
	
	
	
	

	Matabeleland North
	Binga
	1
	1
	0
	Building and construction 

	
	Hwange
	1
	1
	0
	Welding 

	
	Lupane
	4
	3
	1
	Carpentry, dress making, brick moulding and thatching

	Manicaland
	Chipinge
	6
	4
	2
	Interior decor, carpentry, welding and sheet metal work, catering and building

	
	Makoni
	2
	2
	0
	Motor vehicle maintenance

	
	Nyanga
	4
	3
	1
	Fence making, welding, carpentry, catering and events management, timber and saw milling 

	Grand totals
	28
	20
	8
	


· Key informant interviews
Key informant interviews were held with selected key stakeholders in the targeted districts to get an in-depth understanding of the context in each target operational area. The key informants included district officials, government officials, local councillors and representatives of other organisations operating in the area.  The key stakeholders provided the research with valuable insights on the buy-in into the programme and the support for the programme that is available at district level.  
· In-depth interviews with young people:  In addition to the FGDs, in-depth interviews were also held with young people to get their perceptions and value judgements at individual level. A total of 57 (of which 28 were female) young people were reached through face to face in-depth interviews. In this subset young people living with disabilities were also interviewed on the preferred courses, willingness and ability to pay, the challenges faced and recommendations on how the programme can be implemented without excluding them. A total of 17 (4 female) PLWDs took part in the research. 
Sampling procedure 

As is consistent with the qualitative research methods, participants were purposively selected to participate in the study. Sampling was done to ensure representation by participants from different disciplines. Participants were selected from each target district. 
Data presentation and analysis procedures 

All data that was collected was analysed to extract meaning. Qualitative data was analysed using key phrase analysis on an ongoing and continuous basis as data was collected and after data collection was complete. Quantitative data was entered into an excel spread sheet for analysis. 
7. Findings and analysis 

The findings are presented according to outcome areas to the extent possible. The research team found out that this programme has created huge interest among stakeholders. Expectations are very high amongst different stakeholders in the communities across all districts. YA has a great challenge to deliver the programme to expected standards.  
Programme Goal 

The ultimate goal of the action YA is implementing is empowerment for better livelihoods, including skills development and vocational education and training, for 10,080 marginalised and vulnerable young people dependent on the informal economy in Zimbabwe. This will be achieved through increased access to vocational skills training and decent employment within the informal sector for improved livelihoods. According to ZimStats 2012, youth in Zimbabwe constitute 67% of the population and according to the PICES 2012 report 83% of the unemployed young people in Zimbabwe are young people aged between 15 to 34 years. The evaluation team noticed that the majority of young people who participated in the baseline survey were out of work and desperate to find something to do. One key informant argued that the majority of young people are failing to provide for themselves and as a result continue to depend on their parents and guardians for basic necessities such as food, shelter and accommodation as a result of the Zimbabwean economy which has remained subdued. As a result young people had to resort to livelihoods activities such as vending, selling airtime, providing casual labour in farms, cross border trading, fishing and wood curving. The majority are idle and desperate to find something to do. 
It was noticed that in the target districts, the numbers of people who had vocational technical skills were in a better position compared those who had only academic qualifications. This was because if they fail to secure employment they could always pursue entrepreneurship as a career option.  In all the target districts the number of young people with TVET training was low. Most young people particularly in rural areas were failing to access TVET because they could not afford the tuition fees and in some cases there were no institutions near them that offered TVET. Government TVET institutions were charging an average of USD$50 per term and were not fully subscribed due to economic challenges.  There are organisations like ILO (in Makoni and Lupane districts) and Christian Care (in Binga district) which offered TVET training to young people for free. They also offer starter packs to their graduates. In Chipinge there was the Norwegian Refugee Council (NRC) which offered training for free to selected participants and provided start up kits to young people in groups.  Christian care went to the extent of providing young people with food during training sessions in Binga. 
The existence of a pool of young people who are willing to undertake TVET training in the target districts is an advantage for Young Africa as it can easily reach the planned targets. However, practices by other NGOs which offer food and starter packs might affect participation in YA programme as it does not offer the same. It is therefore important for Young Africa to present itself in all the target districts as a development partner and not as a donor. This was recommended by one key informant in Chipinge. 
Promotion of equal access to TVET by PLWD targeting at least 2100 PLWD by gradually transforming YA’s two TVET centres into disability inclusive centres 

 YA plans to embark on infrastructural rehabilitation to ensure that the two TVET centres (Chitungwiza and Epworth) are disability-friendly. This was to be achieved through erecting ramps and acquiring disability-friendly equipment.  Furthermore YA has planned to mainstream PLWDs and HIV/Aids in the programme.  Persons with disability are often marginalised and belong to the poorest segments of society. According to the World Disability Report (WHO 2011), an estimated 15 % of the world’s population lives with some form of disability. According to the National Survey on Disability and Health (NSDH) 2013 the prevalence of disability in Zimbabwe is estimated to be 7 % of the total population.  People living with disabilities have low literacy levels as a result of poverty and lack of appropriate facilities for disabled people among other factors. This shows that the literacy levels of the PLWDs are lower compared to able bodied persons. The NSDH 2013 estimates that 37 % of PLWDs drop from school at grade seven due to poverty.   
It was established that there are a number of people living with disabilities in the communities visited. They are represented by the National Council of the Disabled. The association, however, does not maintain an updated database of PLWDs.   YA could use existing community structures to market the programme to reach out to PLWD who have a desire to be trained so that they too could be enrolled. Some young people who were interviewed during the study indicated their willingness to participate in TVET. They cited mobility and stigma that was prevalent in their communities as major factors that could affect their participation in the programme.  One participant said “YA staff should encourage the PLWDs to participate kuitira kuti vasazvitarisire pasi” (so they do not look down upon themselves). One PLWD who was interviewed highlighted that stigma was so strong to the extent that even when someone starts a business; it was difficult to succeed because of the way society looked down upon PLWDs
The list of courses PLWDs preferred was not different from that of young people who are able-bodied. There were some who had disabilities which prevented them from undertaking certain courses.  For example there is someone who was interviewed in Hwange whose arms were impaired. It was difficult for him to come up with a preferred course because of the extent of his disability. It was noted that whilst the programme is desirous to work with PLWDs, the nature and extent of the disability would determine the course one would be trained in. Some will have to be left out because their disability does not allow them to undertake certain courses. The research revealed that YA would have to come up with clear selection criteria which take into consideration the nature of disability and preferred course of training. 

Increased access to TVET in marginalised areas through outreach training 

Through the local authorities in the participating districts, YA will employ its mobile vocational technical training to reach out to those young women and men living in marginalised areas who would ordinarily not have access to this training. This will also be achieved through expanding YA’s TVET services at the two centres enabling it to take more students. This will reach to 10 080 with at least 60 % of these beneficiaries being females. It was noted that some of the marginalised young people who YA desires to reach, are very poor and cannot afford to raise training fees and or money for training materials. There is the need to come up with a clear diagnostic tool for YA to select young people who have a passion to succeed in order for the programme to have better high impact. 
Young people from both the urban and rural locations were eager to participate in the programme.  In some districts the eagerness to participate was driven by the communities seeing people who were transformed through TVET training. For example in Chipinge urban, FGD participants were able to identify young people who were idle, but after undertaking TVET training that was offered by NRC now have stable incomes through self employment. Lack of infrastructure in some locations limited the choice of courses for young people. For example in some remote locations in the Lupane and Hwange districts where there is no electricity, courses such as welding were demanded but may not be possible to train young people in.  
The issue of distance to the training institution was highlighted by some young people who participated in the FGDs as a burrier to participation in the programme.  Young people requested that if possible the training should be taken to them to minimise transport and accommodation costs. For example in Rusape young people in Headlands requested that training be carried out in Headlands rather than asking them to go to Rusape for training which might be costly. Similar sentiments were echoed in all the districts that were surveyed. 
Capacitating of master craftspersons and their associations 

The continued loss of jobs that affected Zimbabwe during the economic melt-down in recent years has resulted in highly skilled people joining the informal sector.  YA plans to tap into these highly skilled individuals to train them in entrepreneurship and business development and strengthen their associations as master crafts persons reaching to 2 016 with 40 % of these being females. After this training, MCs will enhance their capacity to meaningfully and confidently engage in District Development Committee activities to advocate for the improvement of the SMEs operating environment.

The research team observed that a pool of highly skilled and experienced people who were formerly employed within the formal sector were now operating informal businesses. Some were even using their skills to train young people who wanted to have skills for a fee. For example in Chipinge there is a qualified MC who is into welding who trains two young people at a time for a period of 4 months charging $50 per person. Despite having a high level of skill, the MCs identified the following as some of the possible training areas they would require to enhance their operations:

· strengthening of business association, 
· business management, 
· formalisation of business ventures, 
· compliance with the legal framework, 
· marketing, 
· communication, 
· financial literacy 
All the MCs who were interviewed expressed the willingness to take interns for mentorship and coaching. The numbers they were willing to take at any particular point in time ranged from 1 to 6 depending on the scale of the business. Tools for use in business were highlighted as one of the major challenge with MCs as they normally do not have spare tools. Some MCs who attached students before indicated that working with one or two young people would be ideal at any one particular point. Having more than two interns was observed to be counter-productive in that young people if they are many in a small company they tend to badly influence each other and productivity goes down.  
Some MCs who had not taken interns before indicated that since they were in business,  they will be less willing to ‘waste’ raw materials training someone without some form of compensation in the form of raw materials like cloth for those in garment manufacturing or planks for those in carpentry.   Some, particularly those in building, indicated that customers are very sensitive when an intern is taught on projects that customers would have paid for.  There was a suggestion for YA to also assist the MCs with market linkages and negotiating particularly with rural councils and government departments to offer the MCs jobs which will enable teaching the young people on the job.    Some who had worked with YA before in Harare and Chitungwiza indicated that YA should meet its promises. “when we were approached, YA promised us materials, these should come as was promised” To the research team this was an indicator that when approaching the MCs YA  should not overpromise in order to just attract the MCs to participate.  
Concerned with the quality of interns, MCs requested for YA to offer thorough work readiness training to the young people when they send them out for attachment. This includes respecting work start and finishing times, working over weekends, communication skills, confidence building and work ethics. They indicated that some interns they had interacted with not necessarily from YA lacked the work ethic and were just interned as a requirement for completing the course.  They requested to be involved throughout the programme so that they appreciate the nature of training the young people were getting. Some MCs indicated that when young people go on attachment they should have mastered the basics so that time is not wasted teaching a person basics like how to handle a tool.
According to the gender scoping study done by International Youth Foundation in 2014 it was found out that there is harassment and abuse of a sexual nature in the workplace. The study also found out that there is still a large constituency of stereotypically male-dominated occupations like carpentry, building, motor vehicle mechanics, plumbing and machine shop engineering.  It is therefore necessary for MCs to be sensitised on gender in order to minimize cases of abuse and harassment since the project is targeting 60% female. 
Microfinance access for MCs and apprentices 

Access to finance is critical if young women and men are to successfully initiate and run their business. Youth is a mobile population and most traditional financial services are not targeted at helping young people mainly because most of them lack collateral security. Through its intervention, YA will work with the MCs and project beneficiaries to help them access funding from financial institutions by offering them entrepreneurship training and business development services (BDS) support.

In all the targeted locations that were surveyed, young people and Master craftspersons raised lack of access to finance as one of the major factors that hindered them from starting or expanding their businesses.  This indicates that in order for this programme to deliver, access to finance is an area which needs greater focus. 

In all the districts, the urban locations were observed to have banks (commercial and building societies) Micro-finance institutions (MFIs) and money lending institutions were also observed to be available in the urban. None of these institutions have products that are specifically tailored for young people. Government fund for youth channelled via CABS was accessed by a number of youths in the target districts but was affected by an unprecedented default rate of over 80%. The MFIs and money lending institutions that were present in the districts were offering payroll financing targeting civil servants and those who have long term employment contracts. The interest rates ranged from 4% to 15% per month depending on the institution that provided finance. There was a general consensus that accessing funding from the MFIs was not easy, as a result some were turning to moneylenders (loan sharks) who charged interest rates as high as 50% per month, rendering their operations less viable. 
Improved operational capacity of MCs 

YA had planned to work with 2 016 MCs across the three provinces to develop their capacity through entrepreneurship training, life skills and BDS support. With this support, MCs will enhance their capacity to offer opportunities to young women and men for internships, mentorship and attachment, helping to develop a cadre of young women and men able to initiate and start-up a business thereby contributing to reducing unemployment for the youth. The MCs will, through additional funding, expand their businesses and be able to employ more young women and men in their businesses, providing an opportunity for increased growth of the informal sector.
 The MCs indicated that they will be willing to participate in training for as long as it did not take them for many days away from the businesses. It was noted that there was a need for gender awareness training among the MCs who are in trades that are traditionally stereotypically male-dominated like motor vehicle maintenance, plumbing panel beating and carpentry to embrace the female gender. The awareness training will also mitigate against cases of sexual harassment and abuse in the workplace.  

The need for life skills training to impart soft skills such as negotiation, communication, decision making, stress management which are critical dimensions for sustainable business growth and prosperity was apparent during the study. 

Improved livelihoods for young people 

Across all the districts surveyed, young people generally were observed to be unemployed and looking for something to do. Some who completed their ordinary levels some five to six years back were still idle and looking for things to do. Generally about 80% of the unemployed in Zimbabwe are young people who are between the 16 to 35 age group which is targeted.  Casual labour within the local communities, vending, selling airtime, fruits and other small items, cross border trading brick, moulding, farming and poultry rearing are some of the livelihood activities that were common across the target districts for young people. The majority of more than 50 % are desperate and looking for something to do that will earn them a decent livelihood. The livelihoods for young people are largely dependent on the economic opportunities that each location offers. For example in Binga, because of the Zambezi river, most young people are into fishing and craftworks. 
Increased employment opportunity for young people through TVET

The TVET model that YA propose for this intervention is aimed at addressing two critical needs of young women and men for 1) self- employment and 2) employment in the SMEs and the formal sector, providing the much needed technical and professional skills. Young women and men will get an opportunity for internships and attachments as part of the program for periods ranging from two to six months to enhance their experience and improve their employability. It is anticipated that 60 % of the young women and men will get full-time employment six months post-internship, and improve their own livelihoods, and income-earning capacity.

Generally young people who have vocational skills, if trained in TVET have a better chance to succeed in securing employment or to start a viable self-employment venture when compared to those without technical skills. 

Table 3: YA Log frame

	 
	Intervention logic
	Baseline Values 
	Sources and means of verification
	Baseline values 

	Overall objectives 
	 
	 
	 
	

	
	 
	        # of young people (YP) trained
	 
	0

	
	 
	 # of PWD trained
	 
	0

	
	 
	-          % of PWD and YP reporting improved access to employment and improved livelihoods opportunities
	 
	34%

	
	
	
	
	

	
	 
	% of YP transitioning to full-time employment
	 
	 10%

	Specific objective 
	SO1– Promotion of equal - access to TVET by PWD
	 SO 1.  "Indicator 1" : # PWD trained in entrepreneurship, life skills and computers
	-          Baseline survey, mid-term evaluation and end line evaluation
	0

	
	 
	SO1.  "Indicator 2" : # centres refurbished &  # ramps erected
	-          Program monitoring reports
	0

	
	 
	SO1.  "Indicator 3”: # PWD trained through residential training.
	-          Training registers 
	0

	
	 
	SO2. “Indicator 1” : % trained through outreach program
	 
	10%

	
	SO2 – Increased access to TVET in marginalised areas through outreach training
	SO2. “Indicator 2” : # PWD reached through outreach
	 
	0

	
	SO3 – Capacitating of MCs and their associations
	SO3. “Indicator 1”: #MCs trained; 
	 
	0

	
	 
	SO3. “Indicator 2”: # receiving finance from micro-finance; 
	 
	0

	
	SO4 – Micro-finance access for MCs and apprentices
	SO3. “Indicator 3”: %MCs reporting participating in DDC meetings.
	 
	 0 Research team  recommend this indicator be removed

	
	 
	SO4. “Indicator 1” : # of MCs / apprentices applying for funding 
	 
	 0

	
	 
	SO4: “Indicator 2”: % MCs successful in getting loans. 
	 
	 0

	Expected results 
	R1 – "Improved operational capacity of MCs"
	1.1 "Indicator 1": 2100 MCs trained
	Attendance registers: (Indicator 1.1, 2.2 ; 6.2)
	0

	
	 
	1.2  "Indicator 2"  : % MC expanding their business by 20%
	Program monitoring reports: (indicator 1.2; 1.3; 2.1; 2.2; 3.1; 3.2; 4.1; 4.2; 5.1; 5.2; 5.3)
	0

	
	R2 – “Improved employment capacity of MCs"
	1.3 "Indicator 2"  % MC employing an additional two more employees
	SMEs survey reports: (Indicator 1.2; 1.3; 2.1; 5.2; 5.3)
	0

	
	 
	2.1 "Indicator 1”: 2100 MCs increasing employment capacity by at least 2 employees annually.
	Resiliency analysis reports: (indicator 6.1; 6.3)
	0

	
	R3 – “Increased employment opportunity for YP through TVET”
	2.2  "Indicator 2" : % of trained YP interned and mentored by MCs
	Household survey reports: (Indicator 3.1;  4.1; 4.2; 5.3)
	29% (computed as 259 who were placed on internship /900 total beneficiaries reached in the ZW Programme)

	
	 
	3.1  "Indicator 1: % of YP getting employed in the informal sector, 6 months post-internship
	DDC reports: (Indicator 1.1; 1.2; 1.3; 2.1; 2.2; 5.3)
	54%
(this is the is the rate that was achieved in the Zimbabwe Works programme overall)

	
	R4 – “Improved livelihoods for YP”
	3.2 “Indicator 2”: % YP with improved income
	Mid-term and end-line evaluation: (indicator 1.1; 1.2; 1.3; 2.1; 2.2; 3.1; 3.2; 4.1; 4.2; 5.1; 5.2; 5.3; 6.1; 6.2; 6.3)
	The levels of income for young people can be ascertained as they are enrolled into the programme in order to accurately measure change 

	
	R5 – “Improved business start-ups and expansion”
	4.1 “Indicator 1”: % of YP contributing to household income
	
	0

	
	 
	4.2 “Indicator 2”: % PWD with at least 2 meals per day
	
	

	
	 
	5.1 “Indicator 1”: % YP starting business 6 months after training
	
	25% This is what the ZW programme achieved 

	
	 
	5.2. “Indicator 2”: % MCs expanding their businesses after training
	
	25%

	
	R6 – “Improved life skills”
	5.3. “Indicator 3”: # YP and MCs accessing micro-finance
	
	 0

	
	 
	 
	
	 

	
	 
	6.1. “Indicator 1:” % MCs, YP and PWD demonstrating resilience
	
	 0

	
	 
	6.2. “Indicator 2”: % YP completing 90% life skills sessions
	
	 0

	
	 
	6.3. “Indicator 3”: % YP reporting improved confidence
	
	 0


8. Conclusion and Recommendations 

I. There is a huge potential for YA to integrate PLWDs in their programmes. The domain of PLWDs is wide and might involve having to improve the YA institutional capacity to work with PLWDs.  It is therefore necessary for YA to come up with a clear strategy (a step by step process) of integrating PLWDs in their programmes. The strategy will also inform the infrastructural improvements that need to be done to the two existing campuses for these to be accessible to PLWDs. 
2. Given the amount of work and prior engagement required for YA to fully integrate PLWDs and to identify niches, it is recommended that YA employs a phased-approach to integration of PLWDs in the programme. YA will have to determine a certain niche of PLWDs and provide for their needs. Once they register success in this approach, they then could focus on another niche instead of trying to spread their wings to cover all forms of disability all at once.  
3. Transports costs were cited as a hindrance to participation of young people in training across all locations. It is therefore recommended that YA locates training sessions at venues where young people do not have to travel long distances to attend training or seek accommodation as the costs of doing so may be prohibitive.  
4. The research revealed that YA training programmes were not extensively marketed resulting in a small market proportion of young people being aware of YA products. There is need for YA to do aggressive marketing of its training courses; one student said “I came across the information accidentally”. It is therefore recommended that YA advertise strategically though the use of banners, Radio/ TV/fliers so that potential YA trainees can have an opportunity to see /hear about the courses.

5. Access to finance was observed to be a challenge for most MCs and young people who start their own businesses. It is recommended that YA comes up with innovative ways of linking their graduates to MFIs to start up their businesses. One of the ways could be YA providing such MFIs with guarantees  
6. Indicators 6.2 and 6.3 can be collapsed and be measured using the CD risk resiliency tool. It is therefore recommended that indicator 6.3 be removed as a single tool can be used to measure the two indicators in exactly the same way. 

7. It is recommended that as beneficiaries are enrolled into the programme, the enrolment form they complete should have questions that related or cover indicators like 3.2, 6.2 and 6.3. In order for the programme to be able to measure change, actual income values for beneficiaries, and employment figures for MCs need to be collected at enrolment stage of the programme.  
9. Annexes:

a) Terms of reference

Terms of Reference for a Needs assessment and Baseline Survey

  ‘Accelerated Access to Vocational skills Training and Decent employment in Zimbabwe’ 

A Technical and Vocational Education training organization  is seeking to hire a consultant to carry out a baseline survey and a needs assessment on its ‘Accelerated access to vocational skills training and decent employment in Zimbabwe’ project, whose main  focus is on promoting a holistic empowerment of academically, socially and economically disadvantaged young people aged between 15 and 35 years through the adoption of an integrated model of Technical and Vocational Education training (TVET), Small Enterprise Development (SED) and Life skills training. 

The objectives of this consultancy are:
i. Through a training needs analysis, the organization will identify through a participatory process, those artisanal courses that young women and men require in each of the participating districts depending on the local available economic opportunities,

ii. To gather relevant baseline data for key project indicators to enable the analysis of increased access to vocational skills training and decent employment within the informal sector for improved livelihoods

1. Background

The organization is a youth-focused organization, which promotes a holistic empowerment of academically, socially and economically disadvantaged young people aged between 15 and 35 years.  The mission of the organization is to contribute to integral development of underprivileged youth and pursuant to its mission, it empowers young people through practical skills training and encourages them to earn a decent living through self-initiated income-generating activities.  The organization also teaches young people skills of the heart and mind to live with dignity and responsibly and skills of the soul to live with purpose.

 As part of its expansion drive, the organization piloted a mobile technical and vocational education training service in Buhera and Goromonzi. An evaluation of this pilot project revealed that there is a huge demand for vocational training services especially in outlying areas. In line with these findings, the organization in partnership with the EC is expanding its TVET services to Mashonaland West province (Sanyati and Makonde districts), Manicaland province (Chipinge and Makoni districts) and Matabeleland North province (Lupane and Hwange districts).Targeting disadvantaged young people aged between 15 and 35, the expansion project is designed to respond to challenges of lack of opportunities to receive basic education and job-related skills training. Programme activities include vocational skills training in job-related technical and commercial trades, entrepreneurship training, facilitating access to small business financing, imparting life skills education and promoting talents in art and sport
The intervention will centre on: 

a) Promotion of equal access to TVET services by People with Disabilities (PWD) by embarking on a massive infrastructural rehabilitation to ensure that the two existing TVET centres are disability friendly.

 b) Increasing access to TVET in marginalized and outlying areas through outreach trainings in four provinces of Zimbabwe (Harare, Mashonaland West, Manicaland and Matabeleland North)
 c) Strengthening the capacity of Master crafts persons (MC s) and their associations through trainings 
d) Facilitating access to small business financing for MCs and apprentices 

We have designed a detailed monitoring & evaluation (M&E) plan which this baseline forms a part of. The baseline is an important element in the M&E plan, enabling us to understand the situation at the beginning of the project and aiming to identify tools and approaches to measure project indicators and strengthen the indicators in the M&E framework. 

2. Baseline Purpose and objective

The organization is seeking to hire a consultant to work on the baseline study to be carried out for the TVET project in 7 districts of Harare, Manicaland, Mashonaland West and Matabeleland. The project has high demands in terms of the quantity and quality of data to be collected and used by multiple-stakeholders, and will require a high level of rigor and investment to meet the M&E standards expected. The baseline study is intended to provide programme staff with detailed baseline data on key project indicators to enable increased access to vocational skills training and decent employment within the informal sector for improved livelihoods to be measured over the course of the project. The baseline should also inform the organization on specific training needs required in each locality hence the incorporation of a needs assessment in the baseline survey. The data collected will be both qualitative and quantitative in nature, and will include information gathered on the outcome indicators. The data collected will also be used during the training of the youths and Master crafts persons (MCs). It should additionally develop relevant practical tools and approaches for on-going project monitoring and learning.

3. Assessment Utilization 
In conducting the baseline and outputs, the research team will have the following uses in mind: 

· In form the project on key vocational training needs which will inform the project’s TVET.

· Provide project management and M&E staff baseline data for project indicators 

· Provide clear guidance and recommendations on ways to strengthen on-going monitoring of the project to maximize learning and adjust/improve the project design, logic of intervention and monitoring indicators, if necessary 

· Provide the donor and the different stakeholders involved in the education of Youths with solutions to reduce unemployment in youths providing accurate, reliable information, which will also contribute in informing policy making. 

· Through the process of research and involvement in data collection, provide project field staff with an in-depth understanding of the underlying causes of unemployment challenges facing young women and men in Zimbabwe.

· Provide field staff with practical skills on gathering quantitative and qualitative information and beneficiary feedback and ensuring that project staff is able to effectively analyze monitoring data and draw out learning. 

· The findings of the baseline will also be disseminated to the young men and women, stakeholders, traditional and religious leaders as well as MCs involved in the baseline after the baseline report is produced.

4. Methodology

As part of the project contract, a Monitoring & Evaluation plan has been submitted to the European Commission (EC). While the project is committed to fulfilling its accountabilities as given in this document, the organization welcomes suggestions for strengthening the approach taken while ensuring methods proposed are achievable, and will be seeking further technical guidance on a number of key elements. The baseline research methods should include detailed data on target beneficiaries (both direct beneficiaries; young men and women (including PWD) aged between 15-35 years, and Master Crafts Persons (MCs) and indirect communities in the 7 districts) secondary data, quantitative and qualitative data. The baseline will be done in 7 communities (1 community in Harare and 2 communities in each of the other districts).All data, qualitative and quantitative, collected through the assessment must be disaggregated by location, age and sex; that is, separately for men and women.

Baseline research will involve collecting:

i). Secondary documentation: the consultant will be in contact with the organization  staff who will share key documents and required literature, but should also use any other official documents, national or international (such as studies on TVET, national policies etc.)

ii). Qualitative data: the qualitative part has to be the most significant part of the survey and will allow verifying the perceptions, and experiences of the young men and women on unemployment challenges facing them in the different locations of intervention. The consultant should use qualitative approaches, such as focus group discussions and key informant interviews, as well as participatory exercises and approaches. The consultant will be required to organize separate focus groups for men and women, traditional and religious leaders and MCs. The following should at least be done in each district

· 1 FGD with 8-15 young women ( aged between 15-35yrs old)

· 1 FGD with 8-15 young men  ( aged between 15-35yrs old)

· 1 FGD with 8-15 MCs

· Minimum of 3 KIIs (targeting the MCs ,PWD (or body representing PWD)  and relevant stakeholders)

iii). Quantitative data: for some of the indicators of the project expressed in terms of percentage/proportion (quantitative indicators).This might include information such as existing unemployment levels  and number of MCs in each district.

Triangulation of information gathered during the quantitative and qualitative research is crucial

in this study, with reflection on how the findings relate to the secondary documentation.

The main indicators to be verified during the baseline are the following, but are not exhaustive,

We are happy to receive suggestions for new relevant indicators;

	Outcome Indicators
	Data to be collected

	Promotion of equal access to TVET by PWD

         
	Identify PWD rep/associations, PWD interests in TVET, requirements for training

	Increased access to TVET in marginalized areas through outreach training
	Identify existing TVET and courses offered

	Capacitating of MCs and their associations
	Establish MCs by trade in reference to identified needs, Number receiving finance from micro finance, Establish if there are MCs associations and  their interaction with local authorities, challenges

	Micro-finance access for MCs and apprentices
	Ease of securing loans and challenges

	Improved Operational capacity of MCs
	Average number of employees currently employed

	Improved Livelihoods for YP
	Sources of livelihoods,

	Increased employment opportunity for YP through TVET
	Establish unemployment levels in districts


The baseline survey will be organized in a participatory way, including the consultant(s), the organizations’ staff, local actors involved in TVET and other relevant stakeholders.

5. NEEDS ASSESSMENT

The Consultant is also required alongside the baseline survey to conduct a training needs assessment. According to Fernandez (1988, 57) the need is defined as the gap between the existing and the desired situation. It is our hope that the organization will be able to identify through this participatory process, those artisanal courses that young women and men require in each of the participating districts depending on the locally available economic opportunities. The organization will then design comprehensive course curricula to respond to the needs of these young women and men offering short term courses through a mobile vocational training unit. 

The training needs analysis must be carried out before training activities are organized since it guarantees the success of those activities. The same methodology described under baseline survey will also apply here. Needs assessment data will be collected during baseline FGDs and KII. See Annex 1 for suggested needs assessment report format. The following presents the requirements of the needs assessment although not limited to the following;

i.
Identify and map the different community assets in the respective areas which are relevant to the implementation of this programme (Natural resources, Business centres, Schools etc.).

ii.
Based on findings on (i) above, identify the economic activities in the specific districts as driven by identified community assets and resources.

iii.
With reference to (i) and (ii) above identify TVET service needs by district.

6. Tasks and  outputs 

a) Inception meeting with project managers and a review of key background documents

b). Detailed inception report including detailed draft methodology and sampling approach for quantitative data collection, quantitative and qualitative tools finalized in agreement with the Country director (CD), Project Manager and MEAL Manager

d). Detailed work plan

e). FGDs and KIIs, quantitative data collection and data entry.

f). Data analysis and draft baseline and needs assessment study report submitted for comments – written in line with guidance given in Annex 1

h). Final baseline study and needs assessment reports

i). All raw data (quantitative data files, notes from all focus group meetings/key informant interviews etc.) –submit to the organization with the final reports

j). Oral presentation/meeting and de-brief with project staff

The organization’s field staff will prepare the field visits for the consultant and data collectors ahead of time. The staff will ensure that all the interviewees are prepared and ready to participate in interviews and FGDs for data collectors, and will accompany the consultant and enumerators on data collection visits if required by the consultant. See Annex 1 for suggested baseline report format.

7.  Skills and qualifications of consultants
We are looking for a consultant/team with the following skills and qualifications:

1. Demonstrable expertise on vocational training services and the operations of the informal sector in Zimbabwe.

 2. Track record in developing and conducting various types of evaluation including qualitative and quantitative data collection

3. Experience in managing and coordinating evaluation/research exercises, delivering agreed outputs on time and on budget

4. Experience in data collection and analysis using participatory methodologies

7. Ability to work with communities in relevant local languages

8. Strong quantitative data entry and analysis skills and previous experience using statistical analysis software

9. Ability to respond to comments and questions in a timely, appropriate manner

10. Ability to write high quality, clear, concise reports in English

8. Application process and timeline

We invite interested individuals and companies to submit the following application documents:

· Expression of interest outlining how the consultant(s) meets the selection criteria and their understanding of the ToR and methodology;

· A proposed activities schedule/work plan with time frame;

· Copy of CV of the consultant(s) who will undertake the evaluation;

· Indicate your availability to start work

· Financial proposal detailing consultant(s) itemized fees, data collection and administrative costs

Please send queries and applications to recruitmande@gmail.com
The deadline for applying is 2nd of March 2015. 

9. Ownership and Disclosure of Data/Information

All documents, project designs, drawings, data and information shall be treated as confidential and shall not without the written approval of the organization be made available to any third party. In addition, the consultant(s) formally undertakes not to disclose any parts of the confidential information and shall not, without the written approval of the organization be made available to any third party. The utilization of the report is solely at the decision and discretion of the organization. All the documents containing both raw data/materials provided by the organization and final report, both soft and hard copies are to be returned to the organization upon completion of the assignment. All documentation and reports written as, and as a result of the research or otherwise related to it, shall remain the property of the organization. No part of the report shall be reproduced except with the prior, expressed and specific written permission of the organization.

Annex 1: Report format

We would be happy to receive suggestions for report formats from interested parties, but would expect the consultant to produce two separate reports 

1. Baseline report and

2. Needs Assessment report. The reports should be guided by the format below which is only a suggestion:

1. Title page

2. Contents page

3. List of abbreviations and acronyms

4. Executive Summary (clearly summarizing the assessment and key findings in accessible language)

5. Background (on the context of the intervention and project objectives)

6. Methodology (detailing what data was collected, how it was collected and by whom, what the sample size was, any possible limitations to the assessment etc.)

7. Findings and analysis (giving the results of the assessment according to the objectives given in this ToR, combining qualitative and quantitative data, disaggregated by sex and age. The Findings section should also include a summary table showing updated information for project log frame indicators)

8. Lessons Learnt and/or Recommendations (lessons and recommendations must be clearly related to the evidence given in the Findings section of the report. This should also include recommendations for the organization on the future monitoring and evaluation of the project.

9. Annexes: These might include:

a. Itinerary/ schedule

b. List of people and organizations consulted

c. References / list of documents reviewed

d. Examples of all data collection tools used (e.g. questionnaires, semi-structured interview questions)

e. Additional methodological information if required (e.g. more detailed information on sampling)

f. Full data tables of all quantitative results (if appropriate and if not all included in main report)

g. Additional maps, photos or more detailed case studies if available

h. Not in the actual report, but all raw data (quantitative data files, transcripts of FGDs etc.) should also be submitted to the organization for reference and future use.

b)  List of key documents reviewed

i. YA proposal to the EC entitled “Accelerated access to vocational skills training and decent employment in Zimbabwe”
ii. YA annual reports for 2013 and 2014 and quarterly reports for Q1 and Q2 for 2015
iii. External Evaluation for the vocational technical training component for a program YA is an implementing partner.

iv. Mambo, M. (2010). Situational analysis and institutional mapping for skills for youth unemployment and rural development in Zimbabwe. Harare: ILO
v. Marope, PTM.; Chakroun, B.  and Holmes, KP.  (2015). Unleashing the Potential: Transforming Technical and Vocational Education and Training. UNESCO Publishing
vi. Ministry of Education, Sports, Arts and Culture (2010). Education medium term plan 2011-2015. Government Publications, Harare.
vii. Ministry of Health and Child Welfare Zimbabwe (2013). Living conditions of people living with disability survey report , Harare accessed on http://www.unicef.org/zimbabwe/National_Survey_on_Disability_2013(1).pdf 
viii. World Health Organisation (2011),  World disability report accessed on http://www.who.int/disabilities/world_report/2011/report.pdf 
ix. Zimbabwe National Statistical Agency (ZIMSTAT) 2012, National census report, Government Publications, Harare.  
c) Lists of data collection tools

Tool 1: Focus group discussion guide for young people

	FOCUS GROUP DISCUSSION GUIDE FOR YOUNG PEOPLE

Education Status 

1. What are the education levels for most young people in this community? (facilitator please probe (primary, secondary, tertiary)

2. Are there any young people in this community who have undertaken TVET?

 Employment status? 

1. What is the general employment status for young people in this community? 

2. What do young people in this community do for living? 

Preferred Training Courses 

1.  Which TVET would you prefer to be trained in? Kindly any list three in the order of priority. 

2. Why would you want that training?

3. For the TVET courses discussed above, how much will you be willing to pay for the course? Interviewer probe for amounts the young person is willing to pay. 

4. Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answerer 

5. What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed or would like to secure paid employment. 

Opportunities 

1. What opportunities are available for young people in this community for entrepreneurship? 

2. What opportunities are available for young people in this community for employability? 

3. What kind of help is required in this community in order to improve the employment (Self and Wage) of young people? 

Other institutions / Programmes that Offer TVET

1. Are there any other programs that deal with young people in this area in the domain of entrepreneurship, employability and access to finance? 

2. What services do they provide? 

3. What are the costs of their services?

Availability of Master Craftspersons 

1. What is the prevalence of Master Craftspersons in this area? 

2. What business ventures do they operate? 

3. Which locations have the greatest concentrations of these Master Craftspersons? 

4. What are Master Craftspersons’ current practices around job shadow, mentorship and internship/attachment? (Interviewer probe for incentives offered, stipends, other benefits offered to attaches / interns? 

Access to finance and financial inclusion 

1. How do people in this location raise capital for MSMEs?  (self financing, borrow from MFIs,  friends and relatives)

2. Are there MFIs in this area? May you kindly list them?

3. What services and products do they offer? 

Recommendations 

What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 


Tool 2: Young People Individual Tool 

	Name 
	

	In what year were you born?
	

	What is your sex?
	1. Male

2. Female

	Employment status (please specify)
	1. Employed for wages

2. Self-employed

3. Out of work and looking for work

4. Out of work but not currently looking for work

5. Student

6.   Other

	Please provide detail on the employment status of the young person 
	

	What is the highest level of school you have completed?
	1. None                     2.Grade 7

3.Form 2                  4.Form 4

5. Form 6                 6. Certificate /Diploma 

7. Degree

	What is the general employment status for young people in this community? 
	

	Which TVET would you prefer to be trained in? Kindly list three in the order of priority. 
	1. .......................................................................

2. .......................................................................

3. .......................................................................



	How much will you be willing to pay for each of the courses above? 
	1. $...........................................................

2. $.............................................................

3. $............................................................

	Why would you want that TVET training?


	

	What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed of would like to secure paid employment. 
	

	Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answer


	

	What opportunities are available for young people in this community for entrepreneurship? 


	

	What opportunities are available for young people in this community for employability? 


	

	What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 
	


Tool 3: Young People Individual Tool (PLWDs)

	Name 
	

	In what year were you born?
	

	What is your sex?
	1. Male

2. Female

	Employment status (please specify)
	1. Employed for wages

2. Self-employed

3. Out of work and looking for work

4. Out of work but not currently looking for work

5. Student

6.  Other

	Please provide detail on the employment status of the young person 
	

	What is the highest level of school you have completed?
	1. None                     2. Grade 7

3. Form 2                  4. Form 4

5. Form 6                6. Certificate /Diploma 

7. Degree

	What is the general employment status for young people in this community? 


	

	Which TVET would you prefer to be trained in? Kindly list three in the order of priority. 


	4. .......................................................................

5. .......................................................................

6. .......................................................................

	How much will you be willing to pay for the courses above?
	3. $...........................................................

4. $.............................................................

5. $............................................................

	Why would you want that TVET training?


	

	What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed of would like to secure paid employment. 
	

	Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answer


	

	What opportunities are available for young people in this community for entrepreneurship? 


	

	What opportunities are available for young people in this community for employability? 


	

	What challenges are you facing accessing TVET? 
	

	What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 
	


Tool 4: Key informant interview guide for key stakeholders

	KEY INFORMANT INTERVIEW GUIDE FOR KEY STAKEHOLDERS

Education Status 

1. What are the education levels for most young people in this community? (facilitator please probe (primary, secondary, tertiary)

2. Are there any young people in this community who have undertaken TVET? What are they doing? Are they better off compared to others? 

Employment status? 

1. What is the general employment status for young people in this community? 

2. What do young people in this community do for a living? 

Preferred Training Courses 

1. Generally how much do you think young people will be willing to pay for TVET?  ___________________________________________________________________________
2. Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answerer 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Opportunities 

1. What opportunities are available for young people in this community for entrepreneurship? 

2. What opportunities are available for young people in this community for employability? 

3. What livelihoods opportunities are available in this area? 

4. What kind of help is required in this community in order to improve the employment (Self and Wage) status of young people? 

Other institutions / Programmes that Offer TVET

4. Are there any other programs that deal with young people in this area in the domain of entrepreneurship, employability and access to finance? 

5. What services do they provide? 

6. What are the costs of their services?

Availability of Master Craftspersons 

5. What is the prevalence of Master Craftspersons in this area? 

6. What business ventures do they operate? 

7. Which locations have the greatest concentrations of these Master Craftspersons? (facilitator use come up with logical estimates of MCs

8. What are Master Craftspersons’ current practices around job shadow, mentorship and internship/attachment? (Interviewer probe for incentives offered, stipends, other benefits offered to attaches / interns? 

Access to finance and financial inclusion 

1. How do people in this location raise capital for MSMEs?  

2. Are there MFIs/ savings clubs in this area? May you kindly list them?

3. What services and products do they offer? 

PLWDs

1. Do you know of any PLWDs people in the area? If any, how many? What do they do for a living? Do they have any organisation assisting them?

Recommendations 

1. What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 




Tool 5: Key informant guide for Master craftspersons

	KEY INFORMANT INTERVIEW GUIDE FOR MASTER CRAFTSPERSONS 

Name                                                      Sex 

1. Which trade are you in? / Nature of business 

2. When did you start your business? 

3. What is the market size of your business? 

4. Number of people employed (Male____________ F _________ T_______

5. Would you have space for interns? If yes, how many can you absorb? 

6. Have you ever worked with interns before? 

7. If provided with interns how much will you be prepared to pay them? What benefits will you be willing to provide?

8. What services are available in the area for young people?  (Financial institutions, vocational technical training centres, NGOs that offer TVET, employability and or entrepreneurship)?

9. What is the prevalence of master craftspersons in this area? What business ventures do they operate? Which locations have the greatest concentrations?

10. How do people in this location raise capital for their small businesses?  

11. What recommendations do you have for an institution that needs train young people in TVET in this area? 


Tool 6: Key informant interview guide for vocational technical training institutions

	KEY INFORMANT INTERVIEW GUIDE FOR VOCATIONAL TECHNICAL TRAINING INSTITUTIONS

1. What courses do you offer?  Duration of the courses?

2. Which courses have high demand in this area? Are there any courses that young people in this are looking for which are not available? 

3. How much do you charge for your courses? 

4. Do you have any gender considerations in your programmes? 

5. Do you follow up on your students after graduation?  Are there any findings you will be willing to share with us?

6. What is the employment status for your graduates? 

7. Do you have an internship programme? How is it modelled? 

8. What challenges have you faced with your internship programme? 

9. Do you have career guidance for students? How is it modelled?

10. Do you have entrepreneurship training for your students? How is it modelled? 

11. Are the young people in this area willing to participate in vocational technical training?

12. What recommendations do you have for an institution that needs to train young people in TVET in this area? 
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