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3. List of abbreviations and acronyms

DA 

District Administrator

EC 

European Commission

ECD

Early Child Development

FGD 

Focus Group Discussion

ILO

International Labour Organisation

IT 

Information Technology

MC 

Master Craftspersons
MDA

Manicaland Development Association

MFIs

Microfinance Institutions 

MSMECD
Ministry of Small and Medium-sized Enterprises and Cooperative Development
MoYIEE
Ministry of Youth, Indigenization and Economic Empowerment
NGOs

Non-Governmental Organisations

NRC 

Norwegian Refugee Council

PLWD 

People Living with Disability

SED 

Small Enterprise Development

TVET 

Technical Vocational Education Training

YA 

Young Africa

YAI 

Young Africa International

4. Executive Summary 

YA Zimbabwe commissioned ASKDev Trust to carry out a baseline and needs assessment in three provinces and eight districts of the country: Harare Province (Chitungwiza & Epworth), Manicaland Province (Chipinge, Makoni & Nyanga districts) and Matabeleland North Province (Binga, Hwange & Lupane). This report captures the needs assessment done as part of YA Zimbabwe’s desire to have an understanding of the needs and aspirations of the young people in the eight districts. Through a qualitative study design, the research team carried out in-depth interviews with 57 young women and men (50% females), 196 young people participating in FGDs, 28 master craft persons (MCs) and held at least three focus group discussions (FGDs) in each of the eight districts. In addition 17 people living with disabilities (PLWDs) were interviewed. To analyse the data, the research team used thematic data analysis, which focuses on analyzing themes emerging from the data.

From the assessment it became clear that there is need for TVET in all the districts which took part in the study. Young people, MCs and key informants recommended a wide array of courses that they prefer to be offered in their districts. The long list of courses that were recommended include: Pre-school teacher training course (Early Childhood Development (ECD), Business management, Hairdressing, Carpentry, Motor mechanics, Welding, Dressmaking, Catering, Building, Plumbing, Interior design, Leather works, Secretarial studies, Agriculture (livestock, chicken rearing & horticulture), Draughtsman (drawing plans for houses), Mechanical engineering, Recycling of materials training, Local tourism training, Water harvesting training, Pottery, Till operator training, and Computers. From the list, the most frequently highlighted courses were building, carpentry, hairdressing, dress making, agriculture, business management, computers, motor vehicle maintenance, electrical engineering and solar technology.

In all the districts, young people expressed a willingness to contribute towards the cost of the training through paying varying amounts of $5-$10 for rural areas and $10-20 per course per month in urban areas. What came out strongly also is the desire by the young people to have certificates at the end of the training and to hold graduation ceremonies to mark the occasion. What was more comforting to the research team was the fact that the young people were committed to contribute towards the cost of holding the graduation ceremonies in their local communities. 

In addressing some of the cross-cutting issues raised in the study, YA should be gender-sensitive in its selection process and ensure that more young women are encouraged to take up courses in trades underrepresented by women. Other issues to consider for YA include the need to provide life skills training to enhance the work-readiness of the internees. Soft skills improve the work-readiness, ethics and work attitude of the young people. The use of local trainers in the training was raised as this was thought to improve the training process and also act as a source of employment for the MCs involved. Young people indicated that the training YA will provide should be able to help them exploit and benefit from the available resources in their community, making sure that the training becomes immediately socially and contextually relevant. 

From the needs assessment, the research team recommends the following in order to enhance the effectiveness of the program:

i. YA needs to roll out a recruitment strategy that ensures that it will remain in total control of the process working in close collaboration with its partners. Leaving the recruitment to its partners opens the system to abuse. 

ii. For quick programme start-up and consolidation of gains for the benefit of the community, YA should leverage on existing programmes and infrastructure in the target districts. 

iii. YA needs to develop strategic relations with MFIs to help securing funding for young entrepreneurs the organisation is working with. This could be in addition to YA developing its own micro-loan facility. 

iv. As part of the integrated vocational technical training that YA should provide, financial literacy, life skills, computer and business management training.  

v. A commitment fee o demonstrate that the young people taking part in the training is committed would be highly recommended. This should vary from $5-$10 in rural areas and $10-$20 in urban areas per course per month. 

vi. An understating of the labour market dynamics and the needs of industry will help YA design courses that are demanded in industry and hence make it easy for their graduates to secure opportunities for internship and ultimately jobs. 

vii. A career guidance unit will be important in helping shape their careers of young people that work with YA. Before finally selecting which course to do, the career guidance unit need to ensure that young people have the requisite information on which to base their course selection. 

viii. It is recommended that YA should start offering courses from its current portfolio of courses and then gradually introduce new courses. In most places building, carpentry, agriculture (horticulture, livestock production), motor vehicle maintenance, electrical engineering and plumping seem to be the most recommended by youth, MCs and other key stakeholders.

ix. The issue of starter packs need to be discussed and agreed to with the key stakeholders and the young people. Given that YA did not budget for this expense, it is recommended that they d not provide starter packs but link the young people to MFIs to access funding for their business needs.

x. YA should take gender into consideration in the execution of the programme. This includes course selection, the selection of venues and times when the training starts and ends. There is need to encourage more women to take up courses in areas that were previously underrepresented by women.

In this needs assessment, the major asset that YA has is the support of the community in most of the districts. YA should strategically harness this support and implement the programme in a more transparent and open way ensuing that it remains accountable to the young people and the community. This will ensure that it address some of the underlying suspicions that the young people have against NGOs.

5. Background 

Young Africa (YA) Zimbabwe is a youth-focused organisation which promotes holistic academic, social and economic empowerment of young people (15 to 35 years). YA engaged ASKDev Trust to conduct a baseline survey and needs assessment for a European Commission (EC) funded programme entitled “Accelerated Access to Vocational Skills Training and Decent Employment in Zimbabwe programme”. The baseline and needs assessment survey was critical to ensure that YA has a clear understanding of the programme communities and set some benchmarks for the programme indicators. 

YA Zimbabwe implements an integrated model of Technical and Vocational Education Training (TVET), Small Enterprise Development (SED) and Life skills training to respond to the needs and challenges facing young women and men in Zimbabwe. YA Zimbabwe is an affiliate of Young Africa International (YAI) headquartered in The Netherlands with country offices in Mozambique, Namibia and Zimbabwe. In Zimbabwe it employs a franchise model working closely with business to train young people.  YA’s programme is hinged on its franchise model, a highly sustainable and successful model for delivery of TVET. The franchise model involves YA identifying a business entrepreneur who runs the production unit and provides young people an opportunity to learn the trades while also being involved in the actual production of goods and services. Through this concept, YA Zimbabwe contracts the business entrepreneur who will be expected to: 
· contribute an agreed percentage of sales to YA for the use of the equipment and space; 
·  allow students access to the production unit for practical purposes for designated periods of time each day as agreed to by the lecturers; and 
· provide tutorials to students as and when required to do so. 

Through a participatory approach, the needs assessment was carried out in all the eight districts YA Zimbabwe plans to implement the EC- funded program. The programme will be implemented in three provinces of the country and eight districts namely: Harare Province (Chitungwiza & Harare); Manicaland Province (Chipinge, Makoni and Nyanga districts) and Matabeleland North Province (Binga, Hwange and Lupane districts).  The needs assessment was aimed at helping YA Zimbabwe identify the specific vocational technical training courses that young men and women in the targeted district prefer to be trained in.  This is hoped to help YA to provide vocational technical courses that are relevant and respond to the needs of the target group in their specific locations. This will result in effective programming which can uplift the standards of living and create employment and self-employment opportunities for the participating beneficiaries. Furthermore, economic opportunities available in each target location were assessed. In addition economic opportunities and training needs for young women and men particularly those living with disabilities were explored.
The programme to be implemented has four outcome areas which are:

· Promotion of equal access to Technical Vocational Education and Training (TVET) by people living with disabilities. This outcome area focuses on infrastructural rehabilitation to ensure two existing vocational technical training centres are disability friendly;

· Increased access to TVET in marginalised areas through mobile trainings; 

· Capacity strengthening of Master Craftsmen in the target areas through training; and 

· Access to finance for young people’s businesses, Master craftsmen and apprentices.  

6. Methodology 

Based on the objectives of the study, an exploratory research design was applied. Exploration was in order to find out the training needs of young people, the opportunities different geographies offer and the willingness of young people to participate and pay for vocational technical training courses.  The qualitative research methodology enabled the researchers to get in-depth understanding of the context that exists in the targeted areas of study. The use of qualitative methods enabled the researchers to understand phenomena in context and probe emerging themes. As is consistent with qualitative research methodologies, the primary researchers were the main instruments of data collection. 

The study ensured that the highest standards of ethical conduct in research practice are adhered to. The researchers sought informed consent, even though the names of participants were obtained, protection of respondents was ensured through not publishing their identity and confidentiality of all information collected was ensured at all levels of the study. To ensure that ethical considerations are met in the research, the team ensured that team members who are fluent in local languages carry out the research. Those who could speak Ndebele fluently collected data from Matabeleland. The same also applied to Manicaland province where those who were fluent in Shona collected the data to ensure that the research participants were able to be heard by expressing themselves in their local languages. 
Inception meeting 

An inception meeting was held on Thursday, 7 May 2015 between ASKDev Trust and YA. The meeting was a platform upon which the assignment was clarified and a common understanding of consultancy purpose and objectives, deliverables and delivery timelines was created. In that meeting the work plan and timelines were agreed upon. Research tools were also discussed and agreed upon.  

Literature review / Document review 

The consultancy team reviewed programme documents which include the proposal, logframe and other related literature on the subject of vocational technical training in marginalised communities. The purpose of the literature review was to provide the consulting team with context of the assignment. Contextualising the assignment was critical in the study design to ensure all issues in current TVET are interrogated. The research team also reviewed YA Zimbabwe annual reports, newsletters and various evaluation reports as part of getting a deeper understanding of the work of YA Zimbabwe. Related literature on disability, young people and vocational technical training in Zimbabwe and elsewhere in the world was also reviewed to help broaden the research team’s conceptualisation of the assignment.
Primary data collection  

Primary data collection was carried out in all the eight target districts.  Predominantly qualitative research methods were applied. Data were collected from individual young women and men, selected master crafts persons, selected key informants, heads of vocational technical institutions and young people living with disabilities. The different research methods are presented below: 

· Focus Group Discussions (FGDs) for young people – In each district, FGDs were held where young females and males were mixed. While the research team wanted to have a specific FGD for PLWDs, it was not possible given the small numbers that were mobilised and these were catered for through individual interviews and group discussions (see below). The purpose of the FGDs was to capture the perceptions of young people regarding their employment and self-employment status and what they perceive should be done to address their situation. The following table provides details of the number of FGDs that were done per district and the number of young women and men that attended.

Table 1: Summary of FGD participants per district

	Name of province
	District
	Number of FGDs undertaken
	Males
	Females
	Total number of participants

	Harare Province
	Chitungwiza
	1
	4
	6
	10

	
	Epworth
	1
	2
	8
	10

	Matabeleland North
	Binga
	2
	7
	19
	26

	
	Hwange
	2
	12
	11
	23

	
	Lupane
	3
	18
	9
	27

	Manicaland
	Chipinge
	3
	23
	19
	42

	
	Makoni
	3
	15
	17
	32

	
	Nyanga
	3
	12
	14
	26

	Grand totals
	18
	93
	103
	196


In all the eight districts, 103 young women and 93 young men took part in the FGDs giving a total 196 young people.  

· Individual interviews Master Craftspersons (MCs) - to help understand the expectations, challenges, willingness to support the programme, the numbers, the trades that have demand in the locality and the capacity to absorb interns, the research team interviewed MCs in the different target areas. The MCs were interviewed at their place of operation which gave the research an opportunity to observe the operations.  The MCs were drawn from a wide spectrum of hand skills that were available in each of the research sites and where possible, gender considerations were made to ensure that women MCs were also included. The following table highlights the number, gender and the trade of each of the MCs that participated in the interviews.
Table 2: MCs who took part in the study

	Name of province
	District
	Total MCs
	males
	females
	Line of business

	Harare Province
	Chitungwiza and Epworth
	10
	6
	4
	Catering, hairdressing, dressing making, wilding, motor vehicle maintenance, spray paint & panel beating

	Matabeleland North
	Binga
	1
	1
	0
	Building & construction

	
	Hwange
	1
	1
	0
	Welding

	
	Lupane
	4
	3
	1
	Carpentry, dressing making, brick making & thatching.

	Manicaland
	Chipinge
	6
	4
	2
	Interior decor, carpentry, catering, building.

	
	Makoni
	2
	2
	0
	Motor vehicle maintenance, 

	
	Nyanga
	4
	3
	1
	Fence making, welding, carpentry, catering & events management, timber milling.

	
	Total
	28
	20
	8
	


· Key informant interviews:
Key informant interviews were held with heads of departments at YA Chitungwiza campus, YA Epworth Campus, and selected heads of vocational technical training colleges in the eight districts where these institutions were available. Other key informants were also drawn from heads of various government departments in the research area including the district administrators, Ministry of Youth, Ministry of Gender and Ministry of Local Government and local business people in the districts.  

· In-depth interviews with young people

In-depth interviews are an open-ended, discovery-orientated method of capturing information and are aimed at exploring personal feelings, opinions, experiences, emotions, perspectives and individual views of the participants. The in-depth interviews were done with purposively selected young women and men in the research area.
In order to capture the views of young people living with a disability, in-depth interviews were done with selected individuals. A total of 17 PLWDs (4 females) took part in the research in all the three provinces.  In selecting PLWDs to interview, the research team took into account the nature and form of disability, only selecting those whose form of disability YA Zimbabwe would be able to work with in their training programmes. 
Sampling procedure 

Purposive sampling was used to select the participants for FGDs. The selection was done to ensure there is a wide representation of young people from various disciplines. For the key informant interviews including MCs, the research team began by identifying a set of actors or focal actors who were then asked to identify others whom the researcher could interview (snowballing sampling technique). Snowball sampling is a technique where the research team starts by selecting one individual and then asks the same individual to refer them to other people who may also be knowledgeable about the subject being discussed. 
Pretesting 

The research carried a pilot study in Harare with six young people, two MCs and selected few key informants in order to field and refine the data collection instruments. After the pre-test, the research team revised the data collection tools making sure that where the questions were not clear or repetitive, these were revised and improved to ensure that the tool captures what it is intended to capture. Those individuals who participated in the pre-testing were not selected again to be part of the study.
Data presentation and analysis procedures 

Qualitative data was analysed using key phrase analysis on an on-going and continuous basis as data was collected. The data collection instruments were further entered into Excel and further analysis was carried out. Qualitative data analysis is an iterative and on-going process. The research team used thematic data analysis which seeks to describe patterns that are emerging from the data, allowing the research team to identify, analyse, and report patterns (themes) within data. 
7. Findings and Analysis 

The following presents the findings of the assessment per district. This was done in order for the report to be able to highlight key findings from each of the research area to ensure that the unique nuances of each district are highlighted and appropriate interventions designed to address the identified challenges.

1. Chitungwiza and Epworth
Overview of the area

Chitungwiza started as a dormitory town to Harare and has since grown to be one of the largest towns in the country. Chitungwiza does not have an industrial base to talk of and most of the residents in Chitungwiza commute to Harare for employment purposes. Most of the activities in the area are mainly informal sector activities since the only major industry in the area Modzone, former Con Textiles has since collapsed due to the economic meltdown characterizing the country. In a nutshell, there is no industry to talk of in Chitungwiza with the exception of the informal sector activities thriving at Makoni and Chikwanha shopping centres. 

Epworth is in Harare and is squatter camp with no proper planning and characterized by lack of proper town facilities. Epworth does not have any industry to talk of and people in the area rely mainly on informal sector activities, selling firewood, second-hand clothing and other informal activities. In FGDs, young people in Epworth lamented the lack of opportunities both for employment and self-employment and indicated that most of the young women in the town end up engaging in prostitution to eke a living. 
In these two areas, YA Zimbabwe set up vocational technical training centres to train young people in hand skills such as welding, dress making, motor vehicle maintenance, hairdressing and cosmetology to help young people with the skills of the hand. In the two towns, the general level of education is very low with most of the young people having completed less than four years of secondary education.

Key findings for Chitungwiza and Epworth 
i. Young people argued that they had brilliant ideas to start projects; their major hindrance was start-up capital.  Assistance with loans to start-up businesses was observed to be a need for young people in both Chitungwiza and Epworth.  
ii.  With shrinking employability options, it was found out that there is need for YA Zimbabwe to offer integrated vocational technical training which includes entrepreneurship, life skills and computers to all its beneficiaries in order to enhance their chances of success in a highly depressed economy, marked by low business and too much restriction of business set-up and growth. 
iii.  Follow up and support to graduates to help connect them and offer any support needed is critical for YA Zimbabwe to achieve its intended objectives. YA Zimbabwe should make it part of its programme portfolio to provide follow-up support to its graduates and help with linkages to markets and creating linkages to finance for these young entrepreneurs with bankable business ideas. 

iv.  The training facilities should be well equipped and ensure that there is enough equipment to use which is also of the required quality and standard. For effective training there is need to increase equipment so that trainees have hands on experience. An example that was given was to increase driers for hair dressing training courses. Another example was in dress making which had the ratio of five students to one sewing machine. Only one over locking machine for all students who are doing interior design, with Epworth participants reporting that they do not have that machine making it difficult for the students to learn effectively and also costly as they spend additional resources hiring the machine elsewhere each time they want their material overlocked. Students also requested urgency in repairing faulty equipment to reduce downtime in practical subjects. The Epworth campus generator was given as an example of equipment that takes long to be repaired once it is down.
v. There was consensus from young people that YA should provide adequate equipment in the training rooms and also ensure that the equipment is operational and functioning. In Epworth, young people complained of sewing machines which were constantly breaking down and were not being maintained. In most departments, it was clear that there was high student to machine ratio making it difficult for the trainees to learn effectively
vi. There is need to ensure training material meets industry needs. This points to the need to align courses that are offered with the current trends and requirements of the industry and also ensure that equipment that YA students are using are more or less similar to the equipment that they will use when on attachment, otherwise they would appear as incompetent as they could not operate some of the machinery that is currently in use in industry.   
vii. There was consensus in both Chitungwiza and Epworth that YA Zimbabwe should reduce some of its fees to reasonable levels around $25 per month from the current levels of between $45 -$55 per month. There is high demand for courses that YA Zimbabwe offers and it may be prudent to reduce the fees and benefit from the large number of trainees who will join the training as the course fees become reasonable. This resonates well with the socio-economic status of the majority of YA Zimbabwe’s potential beneficiaries in the two districts.
viii. In Zimbabwe the internship/ attachment period according to industry expectations is generally a year. YA however restricts the attachment period to two months despite the employer willing to continue. Both the MCs and young people indicated the need for the attachment period to be 6 to 12 months to allow the attachés the opportunity to learn the ropes of the trade and master it. Related issues raised also include the need to scratch the payment of fees by students while on attachment as the students felt overburdened as they also need to pay for transport and food as most of the host organisations were reported not willing to pay the attachés money during the period of attachment. 
ix. Given the short time allocated for the training (some courses are one month, 3 months, 6 months and the longest one year), young people requested YA Zimbabwe not to make it compulsory for the young people to attend sports training (particularly for the one month & 3 months courses) as they need to focus more on their studies and utilize every time available for their practical training. 
x. PLWDs felt that YA needs to develop a disability policy and ensure that PLWDs are well integrated into the training processes. At present YA seems to have superficially attempted to incorporate PLWDs through erecting rumps to most of its buildings and yet very few of the PLWDs are benefiting from YA trainings. Strategic partnerships with NGOs that serve PLWDs would help YA move into this area given the current lack of expertise and capacity to fully integrate PLWDs into its programming, ensuring in the process that YA designs specific interventions to meet the needs of PLWDs across gender and cater for most forms of disability, where feasible. 
xi. Young people were worried about some policy inconsistencies in the administration of the training by YA. While YA has hinged its vocational technical training programme on the need to expose trainees to industry through an internship/ attachment programme, this seems not to be the standard across all faculties. Students doing Interior Décor requested to be involved in internships also as they are currently not being involved in Epworth. Another issue of inconsistence raised was the issue of those doing dress making who receive some of the materials from the college and when they finish their garments they are not allowed to take them home and yet they would have spent some additional resources especially doing overlocking and other final touches since there is no overlocking machine in Epworth. This contrast with other students in other departments who take whatever materials they would have made home to show their sponsors and make use of it.
xii.  To ensure effective use of available teaching time, young people expressed desire to have a generator at the training centre to ensure that when there is a power outage, lessons continue undisturbed. There were sentiments that considerable learning time for practicals is lost due to a lack of alternative reliable power source for the centres. 
xiii. MCs in Chitungwiza and Epworth felt that the young people being interned were not serious about the practical aspect of their training at YA. Most of them lacked basics of work ethics including coming to work on time, taking initiative at work, following supervisor instructions among others. While most MCs interviewed were ready to accept the interns, they insisted that proper expectations should be drilled in interns before they leave YA for their attachment.

xiv. In terms of courses that young people prefer YA to offer, the following were the most popular courses in addition to what YA is currently offering at its Chitungwiza and Epworth campuses:

· Electrical engineering
· Solar technology

· Building

· Till operation

· Secretarial studies

2. Chipinge District
Overview of the area 

The district has two urban centres Checheche and Chipinge town. Potential areas identified from which the programme could be implemented are Chipinge town, Checheche (Urban centres) and Chiringa and Rimbi which are rural areas. A similar programme was implemented by the Norwegian Refugee Council (NRC) for three years from 2010 to 2014. It was offering dress making, hairdressing, carpentry, building and cutting and designing. The program was reported to have been successful. 
Some beneficiaries of the NRC programmed who are now MCs participated in the study and shared their ideas on how the programme could be structured to enhance its sustainability and responsiveness to the needs of the young people in the district. It was also evident during the research that the district stakeholders and local leadership were quite supportive of the proposed YA interventions. They were all willing to contribute to the success of the program and YA should harness that support to propel the program to greater levels. 
Key findings for Chipinge district
i. Preferred courses of instruction

Based on the socio-economic conditions prevailing in the district with the anticipated developments as a result of the expected expansion of the town, the key stakeholders, MCs and young people were in agreement that some of the following course would be ideal to offer in the district. The below list of courses is in no order of preference but these were the most frequently identified courses that were deemed to be relevant in the district.

· Motor vehicle mechanics

· Cutting and designing

· Building

· Carpentry

· Cosmetology and beauty therapy

· Hairdressing

· Plumbing

· Horticulture

· Fruit tree growing and grafting
ii. There was agreement among the key stakeholders in the district that the courses YA offers should not be 100% subsidized, there is expectation that the beneficiaries should contribute something towards the training. The fees proposed ranged from $5 to $40 per month per course and that the fees should vary according to course offered. 
iii. Key stakeholders strongly recommended that if the training fees are paid for by the trainees as part of demonstrating their commitment, the money could be held in trust by YA and be innovatively used as seed capital to buy starter packs for the trainees. This was intended to ensure that serious young people with a passion to succeed are enrolled. Care should be taken to ensure that disadvantaged, talented and motivated young people (and those living with disabilities) are not left out as they may not be able to pay the requisite fees.
iv. Young people indicated the desire to have different interventions that specifically respond to the needs of the different categories of young people (urban & rural based), including those living with disability.  Chipinge district has two distinct regions; with different geographical characteristics, hence influencing the type of activities that young people can do for a living. Closer collaboration with the local leadership and local authorities is highly recommended.
v. There is need to involve MCs at early stages of programming so they have confidence in the training offered to young people. The MCs interviewed indicated that sometimes when they receive interns they start all over again to teach them the basics like how to hold tools which will be costly and time consuming. Involve the MCs as resource persons in the training of the young people.
vi. MCs indicated that they require to be compensated for the losses made while providing raw materials for the intern to start working on. They indicated they would prefer compensation in terms of materials wasted training interns. 
vii. Young people in rural locations indicated e.g. Chiriga (a place where NRC constructed training facilities which can accommodate four classes at one time) indicated that there is a need for them to have reserved quarter to avoid previous experiences where the classes were filled with young people from Chipinge urban in the NRC programme.  Ensure that opportunities are equally shared and spread across all areas.
3. Makoni District
Overview of the area

Makoni district is made up of Rusape town and rural areas of Headlands and Makoni. This is mainly a farming area with resettled farming areas comprising the majority. Most of the young people in the rural areas are involved in farming activities mainly tobacco and a few are into agro-processing. In Rusape there are a few industries and main sources of employment is the civil service and a few retail shops in the town. Most of the young people interviewed had spent four years or more of secondary education.
There is a similar program being implemented by the International Labour Organisation (ILO) which has also worked with most of the young people who took part in the research. The program focused on vocational technical training and provided some starter packs to the beneficiaries.
Key findings for Makoni district
i. Preferred courses
Young people in FGDs identified the following courses as some of the courses they think if offered would be able to make a difference in the lives of the young people in the district:

· Pre-school teacher training course (Early Childhood Development (ECD) 
· Business management

· Hairdressing

· Carpentry

· Motor mechanics

· Welding

· Dressmaking

· Catering

· Building

· Leather works

· Secretarial studies

· Agriculture- mainly farming- livestock, chicken rearing & horticulture
· Draughtsman- drawing plans for houses

· Mechanical engineering

· Recycling of materials training

· Local tourism training

· Water harvesting training
· Pottery

· Till operator training

· Computers

ii. There is need for YA to consider charging a small fee to the beneficiaries as a commitment fee. On average the young people were willing to pay around $10 for training per month for each TVET course they participate in.

iii. Young people want to be linked to access to finance for their businesses and YA should explore partnerships with some of the banks in Rusape that include CABS and CBZ which most of the young people found to have some tough lending conditions. The young people interviewed indicated that access to finance was a huge challenge since most young people lack collateral security which most banks do require before issuing out loans.

iv. Starter packs are needed to allow young people to quickly start their businesses after the training. All stakeholders seem to believe that without these starter packs the programme would not be successful as a previous an ILO-supported programme provided these same starter packs in Rusape, though with varying success and challenges associated with the programme. The major challenge identified was that most of the beneficiaries who received the starter packs were accused of selling the materials just soon after they received the materials.  

v. There was consensus among the research participants that the success of YA programme hinges on an effective follow-up system to ensure that young people are well supported and hand-held through the process from skills training to business training until access to finance and monitored until such a time that the young person demonstrates high levels of business competency and acumen.  

vi. Young people were willing to formalise their business and YA should invest in helping and providing the necessary information to allow those who want to register to do so. Strategic partnerships should be developed between YA and the local authorities to ensure that young people are not victimised as they do their businesses and also help with securing work spaces where young people can set up their businesses. 
vii. Young people expressed a desire to have the trainings done within their local areas and they did not want to go to Headlands or Rusape for the training. The training can be done during the week or weekends as they seem not to have any preference.

viii. The key informants, MCs and the young people agreed that there is need for a commitment fee that should be charged to participating young people in the programme. Figure of $5-$10 for the rural areas and $10-20 for the urban areas per month per course were suggested. It was also highlighted that YA should ensure that there will be certificates and that each group should have a graduation ceremony which young people indicated that they will be willing to contribute an amount of $5 for the certificate and the graduation ceremony.
ix. For the success of their businesses, there was a general consensus that YA should offer additional assistance around market linkages. There may be courses that cover marketing in the entrepreneurship/ business training, but what the young people require is assistance with some practical approach on how to set up such linkages.  
x. The beneficiaries felt that the proposed YA package is almost similar to ILO and therefore there is need to avoid duplicating what ILO is doing in the area. There is need to explore other alternatives rather than duplicating the same trainings and models. Young people suggested instead that YA could help by ensuring that those who have been trained by ILO are not given first preference and look for others who have not yet received any such training.
4. Nyanga District
Overview of the area
Nyanga district is characterised by cold temperatures and a vibrant tourism sector. In some parts of the area especially Ruangwa, the area has some good farming soils. Most of the young people in area depend on horticulture and there are few opportunities for employment with only the civil service (police, teaching and the army) reported as the only sector employing young people in the area. Generally most young people in the area have completed Form 4 and a few have Form 6 but not working. They have resigned to the economic situation and do not believe that there are any more prospects for them to be ever employed. They all indicated that there are a few opportunities with the civil services- soldiers, teachers and other civil services jobs within the local authorities and government departments. They pointed out issues of corruption in the recruitment process.

Key Findings in Nyanga District

i. Preferred course of training

The following are the courses young people indicated that they would prefer to be involved in:

· Dressing making

· Welding

· Baking cakes

· Hairdressing and cosmetology
· Mechanical engineering

· Agriculture- mainly focusing on horticulture and chicken rearing. 
· Carpentry

· Building

· Cobra making

· Catering – include training in making fresh chips given that the area is a potato farming area.
· Interior decor

· Plumbing

· Electrical wiring training

· Brick and asbestos making.

ii. A commitment fee to be paid for each course range from $5-$10 per course per month for the rural areas and for the urban centre the fee could be $15-$20 per course per month. Youth require certificates at the end of the training and a graduation ceremony to make the occasion.
iii.  A lack of access to capital was considered as one of the key challenges facing youth entrepreneurs.  YA should explore ways of ensuring that the trained youth will eventually be able to access funding for their business otherwise, the MCs, key stakeholders and the youth themselves do not see how the programme can be successful if it does not provide financial support to deserving youth. YA could make a difference through learning from the experiences of others and provide these young people with opportunities to initiate and expand their businesses through linkages to micro-finance institutions.

iv. Based on their past experiences working with NGOs, youth particularly those in Ruangwa were very much sceptical about the program. They expect transparency, openness and accountability from YA and more importantly mutual respect during programme implementation.
v. Young people need opportunities for internships/attachments after their training and also more importantly assistance with securing work after they have been trained and interned. There is need for YA to assist their graduates to look for places for attachments/ internships and employment after training rather than to leave the young people to look for these opportunities on their own. If there is a coordinated effort better results are likely to be achieved.

vi. There is need to the extent possible to help the graduates with an incubator facility were the young people can start business there, then move on after a defined period after they have been nurtured and business has shown signs of stability. The incubator facility will enable the young people to start and consolidate their business and then move on. 

vii. Market linkages are critical to ensure that young people are able to develop their businesses and market their products. Training in marketing is critical and linkages are also important here. 

viii. YA to help secure spaces for young people to run their businesses through engaging the relevant local authorities and also work closely with MoYIEE and Ministry of Small and Medium-sized Enterprises and Cooperative Development (MSME and CD), who have similar programs in the district.
ix. YA to provide pre-school facilities at training venues to allow young women with young babies an opportunity to attend training while their young babies are being taken care of at the training centre. Where this is not possible, young women also expressed interest in working with their own relatives to take care of their young children as they attend the training, hence the need to have the trainings done within their local community and also be flexible in terms of the times of training. 
x. Young people expressed a desire to have more females venture into previously male dominated trades such as carpentry, welding and building. Barriers indicated include cultural and religious beliefs that hinder women progress in these areas. Young people want to see YA take a deliberate attempt to woo young women into these trades and the community is willing to support this. 
5. Lupane District
Overview of the area
Lupane district is in Matabeleland North Province. The district is divided into 28 wards and has an estimated population of over 100 000 inhabitants. The district is endowed with natural resources that include large volumes of coal bed methane gas, natural timber (hard wood) and wild life.
Lupane is a growing district with a few government institutions currently under construction such as Lupane State University, the government district hospital and a soon to be opened Central Registry Offices. The area is characterised by low education levels with drop-outs at both primary and secondary levels. Few people proceed to tertiary levels. There is therefore need to tailor the training courses so that they are appropriate for young people who are of low literacy levels. Education qualifications should not be used to mobilise trainees but all wishing to be trained need to be accommodated. Languages understood by trainees should be used in training. 

There are a few NGOs that work in the district but some concluded their projects such as the World Vision ISALs and the Quest microfinance egg production project.

Key Findings in Lupane District
i. Preferred  courses 
· Building/Construction
· Cutting and design

· Mechanical engineering

· Electrical engineering courses

· Hairdressing

· Carpentry

· Sewing

· Computer training

· Welding (but limitation would be non-existence of power in some areas particularly in rural areas)
· Gardening/Irrigation
· Chicken-rearing

ii. A reasonable fee structure which does not deter potential beneficiaries from participating was suggested and it – ranged from $5 per 2-week course to $50 per course of a full term. No examination fees should be charged for the courses as this would leave most trainees with an incomplete training

iii. Young people emphasised the need to ensure that the programme is implemented in areas that have MCs in order to easily attach graduates. They pointed out that there were MCs from local business association factory shells complex in Lupane urban, more MCs at Jotsholo Growth point and at St Luke’s. There is a limited number of MCs in the rural villages.
iv. There is existence of a few microfinance institutions, Totengram and Hillthru and only give loans to salaried civil servants. Also POSB exists in the area. There is need to promote access to finance for YA graduates through finding ways of working with willing  financial institutions that are in the area.  

v. There is need to ensure that training is accessible to all deserving beneficiaries without discrimination. Participants indicated that even deserving cases who have no money to contribute should be included in the project. 

vi. The training needs to be tailored in a way which accommodates entrepreneurship and employability. Guidance should be offered on employment as well as on business start-up. Past programmes have not had follow-ups on trainees and this project needs to be strong on follow-ups.
vii. Programme should not force people to form groups post training. Trainees should be assisted individually as per their needs. Programme should have a sustainability plan beyond the intervention and not to leave trainees hanging.

viii. In line with the educational levels in each district, young people interviewed felt that there is need to engage facilitators who are competent, knowledgeable and patient. YA should ensure that all logistical arrangements are in place to avoid the shortage of critical materials during training. The need for YA to issue Certificates detailing course content at end of training was brought out by the young people who are potential beneficiaries of the programme.

ix. There was a suggestion to YA introduce a sporting event at district level among its trainees so as to promote youth development through sport and to encourage networking. This is in line with the recommendations from the ministry of sports and recreations which states that where young people gather there is need for sporting activities. 
x. There is need for YA project to be implemented and not remain a false promise or end at the research stage. Food needs to be provided to trainees during training especially in rural areas where the harvests were poor and some households can hardly afford to provide for their families.
6. Hwange District
Overview of the area
Administratively, the district is made up of two urban towns of Victoria Falls and Hwange itself as well as Hwange rural. Victoria Falls town economy is driven by tourism. Hwange town economy relies on coal mining and power generation. At the moment, a key employer in Hwange, Hwange Colliery Company is struggling and employees have not been paid for over eight months due to viability challenges the mining company is facing.

However, Hwange town is experiencing some growth in construction activities as other economic activities and the informal sector continue to grow independent of mining. The rural areas have limited economic opportunities given lack of water in most areas as the district falls in the dry regions of the country.      
No skills training have been introduced in the rural area except training on construction of Blair toilets by Mvuramanzi Trust. Young people from rural Hwange rely on general employment on construction sites in Hwange urban

Most youth do not achieve full ‘O’ level certificates and re-sit for the examinations. Most young people fail to collect results due to unpaid school fees. The majority are sitting at home with a few vending for a living. A few TVET institutions are available in the district – Don Bosco offering tailoring and hairdressing, Shalom Christian Academy offering catering courses and Sir Roy Welensky in Dete offering Hotel Management and motor mechanics.
Key Findings in Hwange

i. Preferred courses
· Farming – both cropping and animal husbandry

· Welding

· Dressmaking including knitting of jerseys

· Catering

· Hairdressing

· Broiler management
· Small income generating such as chicken rearing, market gardening

· Beading

· Building

· Carvings (wood and stone)

· Auto electric engineering

· Music – art skills

· Sport development courses – coaching, referring etc.

ii. The programme needs to continue encouraging disabled people to participate in skills training so as to enable them to acquire skills and be economically independent.
iii. There is a huge need for training as the young people wish to be self-reliant. Youth need the training as they wish to be self-reliant. The young people indicated that the project should bring courses that have low start-up costs and those that trainees can easily use to start making money such as hairdressing, catering, dress-making, broiler management etc. The courses need to be relevant and to be youth-friendly taking into consideration the experimental nature of young people. The courses should add value and be linked to the objectives of ZIMASSET and related national policies 

iv. For gardening and agriculture projects, youth felt that it would be advisable to train youth in extension advisory courses as well so as to spread knowledge beyond project phase. For farming projects, YA needs to ensure that these are located where there is water in the area and that the projects are defined and known to be for youth only.

v. FGD participants pointed out that education qualification should not be the only consideration for selection of trainees, interest shown by potential trainee and the need should also be considered.

vi. It was emphasized that the project should not end as one of the numerous researches that have been undertaken in the area but should take-off as planned. There is need for YA to ensure that the programme is delivered to expected standards. Some FGD participants were concerned with past programmes where promises were made and nothing materialized.  One participant said ‘false promises should stop as they waste time’, referring to previous projects where they had promises but the promises did not materialize. 
vii. The local leadership and key stakeholders advised that to the extent possible facilitators should be sourced locally. They argued that this will be necessary for sustainability of the project post the funding phase. The facilitators have to be competent and tolerant.

viii. The local leadership suggested that the project should be open to working young people both employed or unemployed. The employed trainees could be asked to pay full fees for the courses that they enroll on. 
ix. For unemployed youth, there is need to ensure that fees are set at levels that are affordable as they were observed to be a deterrent to the success of the project. The young people were willing to contribute from $5 per course in rural areas and $15 to $20 monthly in town. 
x. Location of training venue should be accessible to all especially in rural areas to avoid trainees walking long distances to participate in the training.

xi. The district has MCs available for carpentry, welding in the rural areas but for other trades, it will have to be Hwange and Victoria Falls urban for example catering, beading and carvings. YA was encouraged to partner with reputable organisations for attachments to enhance CVs of the trainees and also YA was expected to create stable partnerships with MCs for purposes of project continuity.

xii. Currently, most people that want to start businesses are raising the capital outside the formal financial system. Some, mainly young women, sell wild fruit to raise capital as well as work as domestic help. Young males raise funds through general work at construction sites in Hwange urban. Project should consider providing finance start-up assistance or engage financiers to assist trainees for the project to be successful.

7. Binga District
Overview of Binga District

Binga district naturally has poor agro-ecological conditions and existence of wildlife and as such has limited agricultural activities. The main economic activities are fishing and production of artefacts using natural resources available in the area.

Generally, young people go up to ‘O’ levels but there are no TVET training institutions. Just recently Caritas offered courses in market gardening and Christian Care offered building and leathering courses. Christian Care and Silveira House have done a baseline survey to introduce sewing, building and welding in the area that will give groups start-up kits.
There are limited employment opportunities in the area with most young people despite getting to ‘O’ level end up doing unsustainable business such as weaving of reed mats. A few end up in temporary teaching, while others do odd jobs in construction, land clearance, work in flea markets and others end up in early marriages for survival

Most young people completing ‘O’ and ‘A’ levels in the area tend to leave the district to go elsewhere to continue with training in other courses as none exist in their district. Generally, 50 % of young people pass their ‘O’ level. Most youth are self-taught in vocational skills from working as assistants in construction work and hairdressing.
Key Findings in Binga

i. Preferred Courses

· Building

· Sewing

· Welding

· Catering

· Farming – garden and crops

· Animal husbandry – broilers, piggery, dairy farming

· Hairdressing

· IT skills/Database management

· Carpentry

· Fish farming

· Crocodile farming

· Engineering such as motor mechanics

· Cutting and Design

· Piggery-rearing; broiler management and egg production

· Leatherworks
ii. Should agriculture projects be implemented, protective/security fence needs to be provided for the project given existence of wildlife in the area. YA will need to put this into consideration.

iii. On commitment interest in form of fees, the young people were prepared to pay $5 per course in rural Binga but in the urban area the proposed fees ranged between $5 and $20 per course.

iv. Youth in Binga proposed establishment of a committee chosen by youth from among themselves to help shape the project. In mobilising and recruiting trainees, this youth committee needs to be involved to assist with mobilising trainees. The recruitment/selection criteria should not be discriminatory and should consider PLWDs. The Youth committee wants to be involved in the decision-making process so that political leaders do not influence the selection process and hi-jack the project.
v. YA was expected to bring adequate equipment and material for each training course e.g. construction tools, cement, sewing material among others. YA was also encouraged to make use of local facilitators and trainers as there are some young people that can do this in the area. 

vi. It was indicated that meetings with youth are best during weekends but training can be undertaken during the week. YA needs to consider resident training so that trainees do not come for training at different times as some might have to walk long distances for the training.
vii. Youth and stakeholders indicated that most chosen courses have MCs available in the area such as crocodile farming, carpenters, building, hair salons, sewing and fishing. For exposure, the young people, however, believe that there will be no harm in attaching students outside their area of location.

viii. Post-training, it was felt that it was important for the project to assist in sustainable employment or entrepreneurship engagement of the trainees. Implementation of project is key and not false promises as has been experienced before.
ix. Food in impoverished areas should be provided during the training. Also to be provided during training is protective clothing/uniforms. 

x. No financial institution has products for the young people in the district. MoYIEE fund was complicated as they wanted beneficiaries to travel to Bulawayo to submit forms. There is also existence of Agribank and POSB in the area but accessing loans from these institutions is difficult as requirements include proof of income which most young people do not have. The young people expressed a desire to be assisted to access funding after training to enable them to start their businesses.
Cross-cutting issues
This section of the report provides an analysis of the cross-cutting issues that were raised by the key informants, MCs and the young people in almost all of the participating districts. These issues need to be considered in the programme implementation to ensure that YA achieves its intended outcomes.

Gender

There was high concern about gender and its impact on access to TVET for young women. In the FGDs, young women particularly in rural areas were quite emphatic that their partners/husbands were not comfortable to see them train in courses such as welding, carpentry, building and motor vehicle maintenance as these would require them to put on work suits. They argued that this would be viewed as socially inappropriate particularly for the married women who felt that their in-laws may also find it unacceptable. In one of the FGDs, one female participant had this to share “hazvigone kuti ndipfeke trousers pamberi pavatezvara, ndinonyarira kupi?” meaning she cannot afford to put on a work suit in the presence of the in-laws as this is sometimes viewed as an inappropriate in most traditional Zimbabwe society.

Another dimension to this is also to explore how these gender stereotypes can be addressed to ensure that more young people take up courses in those previously male-dominated trades. YA may need to carry out gender awareness workshops with the gate-keepers to ensure that the community promotes and encourages young women to venture into any course of their choice without any stigmatization that may follow. This also include encouraging young men to also train in those courses that are mainly perceived to be female trades e.g. hairdressing, dress making etc. 

Work-readiness training

MCs interviewed were worried about the attitude most interns that they work with were demonstrating. They indicated that most of the interns were not time-conscious, not honest, and some MCs complained of pilfering and petty theft of their tools. Some interns were reported to allow their guardians and parents to interfere with their attachment and for example call the MCs to request that the interns miss work for family affairs. YA may need to emphasis the issue of proper work ethics during their training as one MCs indicated “these young people have lost the value of work and do not take it seriously and highly unreliable….if you leave them alone, they immediately go on their whatsapp and yet the client will be waiting…. That’s a horrible attitude.” Some MCs recommended that YA needs to invite them as guest lecturers so that they can explain their expectations to the interns and also YA needs to have strict selection process to ensure that only those young people who have a passion for a particular course are recruited and strictly monitored during the training and placement. 

Training venues and times

Particularly in rural areas, there was a general consensus that the training venues should be easily accessible and that the training times should be convenient to allow the young women an opportunity to do household chores in the morning before training starts. This also applies to times when training ends. It was generally suggested and agreed that it may be prudent to start the training at 9am and end at 3:30 pm. There was no preference between week-end or weekly training, all that was raised was the need to properly plan and inform the trainees well in advance so that they plan their household chores accordingly.

Contributions by trainees

When the question on whether the trainees were willing to contribute to the cost f the training, there was a unanimous agreement that for the sustainability of the programme, young people need to contribute towards the cost of the training. This should be determined based on what the community is able to pay. A commitment fee has been described by one key informant as “the only sure way that the community does not continue to depend on donor handouts and that only serious young people enroll for the TVET…. As a district, we’ve since said no to freebies”.  What came out was the need to differentiate the fees between the rural and the urban areas. It was also raised that the fees that YA will charge should not be a deterrent factor as most of the targeted young people are school drop outs as a result of failure to pay school fees.  
Leveraging on existing infrastructure and structuring of strategic partnerships

Where there’s existing infrastructure in the districts, the stakeholders were forthright in offering YA access to their use for the benefit of the programme. Particularly in Chipinge and Lupane districts there need to ensure that YA taps into existing infrastructure for use in the programme.

It was also highlighted that where TVET programs have been implemented in the districts, YA should liaise with the said organisations and draw lessons from them. It was recommended that there is no need to continue to train the same people who have benefitted from past TVET programmes and yet there are others who have not had the opportunity to be trained. YA is advised to request for the databases of the various NGOs that have trained young people in their target districts and ensure that they do not repeat the same training on the same beneficiaries. If the organizations have left the district, the district office and the MoY have the registers for the beneficiaries. 

Issuing of starter packs for the young people

In the districts where there has been a previous programme that has offered starter packs to young people after their TVET training (mainly through ILO), there was divided opinion on the efficacy of handing over the starter packs to young people. While others appreciated the need for starter packs, in Makoni (Rusape town) young people who benefited from the ILO-sponsored starter-packs were reported to have sold some of the equipment soon after they were given to them. The officials from the MoY had to report to the local police to recover some of the tools. In other areas, there were reports that those who benefited managed to effectively make use of the tools and have progresses well with their businesses. Given the mixed results from the FGDs and key informant interviews with MCs, the research team recommends that YA may need not provide any starter-packs to its trainees given that this was not budgeted for in their program, but however, should strike some strategic partners with MFIs who could provide financial assistance to the trainees to help buy capital equipment for their businesses. 

Responding to local needs and preferences

During the research, it became evident that young people do not just need to be trained in TVET, but want the training to be contextualized and made socially relevant to the local community needs. A female FGD participant indicated that she wanted to “do catering but only if it is tailored to help us cook traditional foods which are now highly recommended” and the same sentiments were also echoed by one key informant who recommended that YA “courses should be those that help our young people to be able to exploit the abundant timber that is in this district…. Please stop teaching our people courses that are imported from Harare that do not have any relevance here”. One key informant in local leadership warned that, “YA should not come with projects that under-develop their communities”.
Transparency, accountability and honesty

The research team was met with surprisingly high levels of apprehension and mistrust among the young people participating in the FGDs. Their bone of contention was not with YA, but highlighted that most NGOs only come to collect data and not take them seriously and use whatever information to design programmes for other districts. Common phrases such as “taneta nekushandiswa, hatidi kutarisirwa pasi, tioneiwo sevanhu kwete kutitarisira pasi” were quite common in the FGDs. YA needs to show a difference through demonstrating a high degree of sensitivities to the needs of the young people and remain true to what it proposes to do for the young people in the programme areas. In implementing the programme, YA should be transparent and remain accountable to the young people and complete respect of traditional and local customs and practices as the programme is being rolled out. It was also suggested that YA should involve the young people in any structures that the programme may set up and also hold frequent participatory, learning and reflection sessions where young people will have an opportunity to share and reflect on the programme implementation. 

Use of local trainers and facilitators in the training

While the young people themselves did not express any preference for the type of trainers (they were only interested in the fact that the trainers should be conversant in the local languages), the MCs and key informants were quite emphatic that the use of local trainers would enhance the training and that they [local trainers] were more likely to be a resource for the programme and in the future. This should, however, be viewed in light of the need to recruit and appoint the people with the right skills sets as facilitators, more than the place of residence of the individual, with the ability to speak and facilitate in the local language being of paramount importance and not to be compromised.

8. Conclusions and Recommendations 

The needs assessment was carried out in four provinces of the country covering eight districts. The research team met and interviewed young women and men in the districts and key stakeholders that include the officials from the district offices, NGOs operating in the district, local and traditional leadership. The study was mainly qualitative and managed to gather the views of young people from both the rural and urban areas of the participating districts.

In making use of the recommendations, YA should ensure sensitive to gender and place of residence of the young people, with those young people in rural areas requiring training that tape into the available opportunities and also helped to expand their horizons. Based on the needs assessment, the following are the key recommendations for the study:

i. A clear selection process for beneficiaries is required to ensure that YA is able to manage any possible interference that may arise due to potential loopholes if the system is not tightened. YA should not abdicate its responsibility for the recruitment and selection of beneficiaries to any of its collaborating partners, as this could be a potential source of conflict in the community. This can be done through coming up with a clear enrolment criteria so that all the beneficiaries who are willing to participate in the programme have a chance to participate without discrimination on the basis of gender, place of residence, political affiliation or other factors.

ii. There is a need to leverage on already existing infrastructure like the training facility the NRC put up at Chiringa, the community Halls (that are owned by Manicaland Development Association (MDA) at Rimbi. In Checheche and Chipinge Urban, the facilities were still to be located. There is a factory shell that already has a concrete slab which YA can further develop that the urban council offered. Investigations by the research team however indicated that there is need for YA to engage with the council and the young people who claim to be the owners of the factory shell. This will help YA rather than starting from the ground. In Lupane, the local leadership offered land for development of any structures that YA may need. In Hwange district, the CEO for Hwange rural indicated existence of facilities in Dete that can be availed for the project.
iii. Opportunities for entrepreneurship are available but the major constraint cited was the lack of capital to help fund young entrepreneurs’ business ideas. In most areas visited by the research team, there are a few MFIs available and they were reported to be mainly doing salary-based lending, mainly targeting civil servants. YA should develop some strategic partnerships with some of these MFIs and jointly develop youth-friendly lending products to try and address the issue of funding for the youth businesses. Alternatively, YA may design its own micro-loan facility and avail it to deserving beneficiaries though this may be tedious and problematic administratively in terms of enforcement of loan repayments.

iv. As part of the integrated vocational technical training that YA should provide, financial literacy is key across all the districts. Youth who attended the FGDs were worried about a lack of business training and financial literacy skills and mostly attributed this to why most of the youth in their districts that beneficiated from the Youth Loan Fund did not pay back the loans. 
v. Lack of skills and business proficiency has also been cited as a major hindrance in the business. Through an integrated vocational technical training, YA should provide artisanal skills training together with entrepreneurship training, life skills and provide opportunities for linkages for loans from micro-finance institutions. 

vi. YA should charge a commitment fee to all the youth being trained depending on whether they are rural or urban based. For rural areas a fee of $5-$10 per month per course would seem to be reasonable based on what was suggested during the research. For the urban areas, it would be important to try and vary the fee depending on whether it is Harare or these other small urban areas where income earning potential may be low. Therefore a suggested fee starting as low as $15-$55 can be charged after taking into account the area’s socio-economic opportunities.
vii. Youth have indicated a number of courses that they feel should constitute the portfolio of courses YA should be offering. It is recommended that YA should understand the labour market dynamics and ensure that the courses they offer lead to young people getting employed or start-up businesses. Continuing to invest in traditional courses that youth demand such as hairdressing, dress making etc, without any due regard to what the market wants leads to a waste of resources as it only serves to flood the market. 
viii. Linked to the above point, it is important for YA to set up a robust unit that focuses on providing career guidance to youth equipping them with information on potential courses that they can do, and how they can benefit from the different courses on offer. This could be integrated in the mobilization process to ensure that youth are well informed before they make a choice of the course(s) they want to do. The current practice in Chitungwiza and Epworth where the youth are just asked to come in and fill in the course(s) they want to do plays into perpetuating the stereotyping of certain courses and young people merely choosing courses based on little information mainly derived from friends and family which in most cases is gender-biased. 
ix. From the current portfolio of courses that YA offers for its mobile vocational training and at its two centres in Chitungwiza and Epworth, there seems to be a solid base from which to add and develop new courses that the youth expressed interest in. It is recommended that YA should start offering courses from its current portfolio and then gradually introduce new courses. It is our considered view that for most places building, carpentry, agriculture (horticulture, livestock production), electrical engineering and plumbing seem to have been the most recommended by youth, MCs and other key stakeholders.
x. While providing youth with some starter packs after training provides them with an opportunity for quick start-up and implementation of their business ideas, evidence gathered during the research suggest mixed views from the participants. Cases of theft and illegal selling of the tools/equipment in the starter packs were reported. It is recommended that YA should desist from providing starter packs, but work with youth to help them develop their businesses and gradually acquire their own tools as they work with MCs and access soft loans from the market. 
xi. From the FGDs, interviews with MCs and key informants, gender-related concerns were raised around ensuring that women also venture into previously male-dominated trades and take up courses such as building, carpentry, welding and motor vehicle mechanics. YA should have a gender policy that deliberately employs strategies to ensure that more young women are encouraged to venture into these trades. Similarly, there is also need for YA to encourage more males to take up previously female-dominated courses such as hairdressing, dress making and catering. The key here may be to have a robust recruitment strategy (see recommendation vii & viii above) to ensure that youth make their course selection based on information that is correct and current.
9. Annexes:

a) Terms of reference

Terms of Reference for a Needs assessment and Baseline Survey

  ‘Accelerated Access to Vocational skills Training and Decent employment in Zimbabwe’ 

A Technical and Vocational Education training organization  is seeking to hire a consultant to carry out a baseline survey and a needs assessment on its ‘Accelerated access to vocational skills training and decent employment in Zimbabwe’ project, whose main  focus is on promoting a holistic empowerment of academically, socially and economically disadvantaged young people aged between 15 and 35 years through the adoption of an integrated model of Technical and Vocational Education training (TVET), Small Enterprise Development (SED) and Life skills training. 

The objectives of this consultancy are;

I. Through a training needs analysis, the organization will identify through a participatory process, those artisanal courses that young women and men require in each of the participating districts depending on the local available economic opportunities,

II. To gather relevant baseline data for key project indicators to enable the analysis of increased access to vocational skills training and decent employment within the informal sector for improved livelihoods

1. Background

The organization is a youth-focused organization, which promotes a holistic empowerment of academically, socially and economically disadvantaged young people aged between 15 and 35 years.  The mission of the organization is to contribute to integral development of underprivileged youth and pursuant to its mission, it empowers young people through practical skills training and encourages them to earn a decent living through self-initiated income-generating activities.  The organization also teaches young people skills of the heart and mind to live with dignity and responsibly and skills of the soul to live with purpose.

 As part of its expansion drive, the organization piloted a mobile technical and vocational education training service in Buhera and Goromonzi. An evaluation of this pilot project revealed that there is a huge demand for vocational training services especially in outlying areas. In line with these findings, the organization in partnership with the EC is expanding its TVET services to Mashonaland West province (Sanyati and Makonde districts), Manicaland province (Chipinge and Makoni districts) and Matabeleland North province (Lupane and Hwange districts).Targeting disadvantaged young people aged between 15 and 35, the expansion project is designed to respond to challenges of lack of opportunities to receive basic education and job-related skills training. Programme activities include vocational skills training in job-related technical and commercial trades, entrepreneurship training, facilitating access to small business financing, imparting life skills education and promoting talents in art and sport
The intervention will centre on: 

a) Promotion of equal access to TVET services by People with Disabilities (PWD) by embarking on a massive infrastructural rehabilitation to ensure that the two existing TVET centres are disability friendly.

 b) Increasing access to TVET in marginalized and outlying areas through outreach trainings in four provinces of Zimbabwe (Harare, Mashonaland West, Manicaland and Matabeleland North).
 c) Strengthening the capacity of Master crafts persons (MC s) and their associations through trainings 
d) Facilitating access to small business financing for MCs and apprentices 

We have designed a detailed monitoring & evaluation (M&E) plan which this baseline forms a part of. The baseline is an important element in the M&E plan, enabling us to understand the situation at the beginning of the project and aiming to identify tools and approaches to measure project indicators and strengthen the indicators in the M&E framework. 

2. Baseline Purpose and objective

The organization is seeking to hire a consultant to work on the baseline study to be carried out for the TVET project in 7 districts of Harare, Manicaland, Mashonaland West and Matabeleland. The project has high demands in terms of the quantity and quality of data to be collected and used by multiple-stakeholders, and will require a high level of rigor and investment to meet the M&E standards expected. The baseline study is intended to provide programme staff with detailed baseline data on key project indicators to enable increased access to vocational skills training and decent employment within the informal sector for improved livelihoods to be measured over the course of the project. The baseline should also inform the organization on specific training needs required in each locality hence the incorporation of a needs assessment in the baseline survey. The data collected will be both qualitative and quantitative in nature, and will include information gathered on the outcome indicators. The data collected will also be used during the training of the youths and Master crafts persons (MCs). It should additionally develop relevant practical tools and approaches for on-going project monitoring and learning.

3. Assessment Utilization 
In conducting the baseline and outputs, the research team will have the following uses in mind: 

· In form the project on key vocational training needs which will inform the project’s TVET.

· Provide project management and M&E staff baseline data for project indicators 

· Provide clear guidance and recommendations on ways to strengthen on-going monitoring of the project to maximize learning and adjust/improve the project design, logic of intervention and monitoring indicators, if necessary 

· Provide the donor and the different stakeholders involved in the education of Youths with solutions to reduce unemployment in youths providing accurate, reliable information, which will also contribute in informing policy making. 

· Through the process of research and involvement in data collection, provide project field staff with an in-depth understanding of the underlying causes of unemployment challenges facing young women and men in Zimbabwe.

· Provide field staff with practical skills on gathering quantitative and qualitative information and beneficiary feedback and ensuring that project staff is able to effectively analyze monitoring data and draw out learning. 

· The findings of the baseline will also be disseminated to the young men and women, stakeholders, traditional and religious leaders as well as MCs involved in the baseline after the baseline report is produced.

4. Methodology

As part of the project contract, a Monitoring & Evaluation plan has been submitted to the European Commission (EC). While the project is committed to fulfilling its accountabilities as given in this document, the organization welcomes suggestions for strengthening the approach taken while ensuring methods proposed are achievable, and will be seeking further technical guidance on a number of key elements. The baseline research methods should include detailed data on target beneficiaries (both direct beneficiaries; young men and women (including PWD) aged between 15-35 years, and Master Crafts Persons (MCs) and indirect communities in the 7 districts) secondary data, quantitative and qualitative data. The baseline will be done in 7 communities (1 community in Harare and 2 communities in each of the other districts).All data, qualitative and quantitative, collected through the assessment must be disaggregated by location, age and sex; that is, separately for men and women.

Baseline research will involve collecting:

i). Secondary documentation: the consultant will be in contact with the organization  staff who will share key documents and required literature, but should also use any other official documents, national or international (such as studies on TVET, national policies etc.)

ii). Qualitative data: the qualitative part has to be the most significant part of the survey and will allow verifying the perceptions, and experiences of the young men and women on unemployment challenges facing them in the different locations of intervention. The consultant should use qualitative approaches, such as focus group discussions and key informant interviews, as well as participatory exercises and approaches. The consultant will be required to organize separate focus groups for men and women, traditional and religious leaders and MCs. The following should at least be done in each district

· 1 FGD with 8-15 young women ( aged between 15-35yrs old)

· 1 FGD with 8-15 young men  ( aged between 15-35yrs old)

· 1 FGD with 8-15 MCs

· Minimum of 3 KIIs (targeting the MCs ,PWD (or body representing PWD)  and relevant stakeholders)

iii). Quantitative data: for some of the indicators of the project expressed in terms of percentage/proportion (quantitative indicators).This might include information such as existing unemployment levels  and number of MCs in each district.

Triangulation of information gathered during the quantitative and qualitative research is crucial in this study, with reflection on how the findings relate to the secondary documentation. The main indicators to be verified during the baseline are the following, but are not exhaustive.We are happy to receive suggestions for new relevant indicators;

	Outcome Indicators
	Data to be collected

	Promotion of equal access to TVET by PWD

         
	Identify PWD rep/associations, PWD interests in TVET, requirements for training

	Increased access to TVET in marginalized areas through outreach training
	Identify existing TVET and courses offered

	Capacitating of MCs and their associations
	Establish MCs by trade in reference to identified needs, Number receiving finance from micro finance, Establish if there are MCs associations and  their interaction with local authorities, challenges

	Micro-finance access for MCs and apprentices
	Ease of securing loans and challenges

	Improved Operational capacity of MCs
	Average number of employees currently employed

	Improved Livelihoods for YP
	Sources of livelihoods,

	Increased employment opportunity for YP through TVET
	Establish unemployment levels in districts


The baseline survey will be organized in a participatory way, including the consultant(s), the organizations’ staff, local actors involved in TVET and other relevant stakeholders.

5. NEEDS ASSESSMENT

The Consultant is also required alongside the baseline survey to conduct a training needs assessment. According to Fernandez (1988, 57) the need is defined as the gap between the existing and the desired situation. It is our hope that the organization will be able to identify through this participatory process, those artisanal courses that young women and men require in each of the participating districts depending on the locally available economic opportunities. The organization will then design comprehensive course curricula to respond to the needs of these young women and men offering short term courses through a mobile vocational training unit. 
The training needs analysis must be carried out before training activities are organized since it guarantees the success of those activities. The same methodology described under baseline survey will also apply here. Needs assessment data will be collected during baseline FGDs and KII. See Annex 1 for suggested needs assessment report format. The following presents the requirements of the needs assessment although not limited to the following;

i.
Identify and map the different community assets in the respective areas which are relevant to the implementation of this programme (Natural resources, Business centers, Schools etc.).

ii.
Based on findings on (i) above, identify the economic activities in the specific districts as driven by identified community assets and resources.

iii.
With reference to (i) and (ii) above identify TVET service needs by district.

6. Tasks and  outputs 

a) Inception meeting with project managers and a review of key background documents

b). Detailed inception report including detailed draft methodology and sampling approach for quantitative data collection, quantitative and qualitative tools finalized in agreement with the Country director (CD), Project Manager and MEAL Manager

d). Detailed work plan

e). FGDs and KIIs, quantitative data collection and data entry.

f). Data analysis and draft baseline and needs assessment study report submitted for comments – written in line with guidance given in Annex 1

h). Final baseline study and needs assessment reports

i). All raw data (quantitative data files, notes from all focus group meetings/key informant interviews etc.) –submit to the organization with the final reports

j). Oral presentation/meeting and de-brief with project staff

The organization’s field staff will prepare the field visits for the consultant and data collectors ahead of time. The staff will ensure that all the interviewees are prepared and ready to participate in interviews and FGDs for data collectors, and will accompany the consultant and enumerators on data collection visits if required by the consultant. See Annex 1 for suggested baseline report format.

7.  Skills and qualifications of consultants
We are looking for a consultant/team with the following skills and qualifications:

1. Demonstrable expertise on vocational training services and the operations of the informal sector in Zimbabwe.

 2. Track record in developing and conducting various types of evaluation including qualitative and quantitative data collection

3. Experience in managing and coordinating evaluation/research exercises, delivering agreed outputs on time and on budget

4. Experience in data collection and analysis using participatory methodologies

7. Ability to work with communities in relevant local languages

8. Strong quantitative data entry and analysis skills and previous experience using statistical analysis software

9. Ability to respond to comments and questions in a timely, appropriate manner

10. Ability to write high quality, clear, concise reports in English

8. Application process and timeline

We invite interested individuals and companies to submit the following application documents:

· Expression of interest outlining how the consultant(s) meets the selection criteria and their understanding of the ToR and methodology;

· A proposed activities schedule/work plan with time frame;

· Copy of CV of the consultant(s) who will undertake the evaluation;

· Indicate your availability to start work

· Financial proposal detailing consultant(s) itemized fees, data collection and administrative costs

Please send queries and applications to recruitmande@gmail.com
The deadline for applying is 2nd of March 2015. 

9. Ownership and Disclosure of Data/Information

All documents, project designs, drawings, data and information shall be treated as confidential and shall not without the written approval of the organization be made available to any third party. In addition, the consultant(s) formally undertakes not to disclose any parts of the confidential information and shall not, without the written approval of the organization be made available to any third party. The utilization of the report is solely at the decision and discretion of the organization. All the documents containing both raw data/materials provided by the organization and final report, both soft and hard copies are to be returned to the organization upon completion of the assignment. All documentation and reports written as, and as a result of the research or otherwise related to it, shall remain the property of the organization. No part of the report shall be reproduced except with the prior, expressed and specific written permission of the organization.

Annex 1: Report format

We would be happy to receive suggestions for report formats from interested parties, but would expect the consultant to produce two separate reports 

1. Baseline report and

2. Needs Assessment report. The reports should be guided by the format below which is only a suggestion:

1. Title page

2. Contents page

3. List of abbreviations and acronyms

4. Executive Summary (clearly summarizing the assessment and key findings in accessible language)

5. Background (on the context of the intervention and project objectives)

6. Methodology (detailing what data was collected, how it was collected and by whom, what the sample size was, any possible limitations to the assessment etc.)

7. Findings and analysis (giving the results of the assessment according to the objectives given in this ToR, combining qualitative and quantitative data, disaggregated by sex and age. The Findings section should also include a summary table showing updated information for project log frame indicators)

8. Lessons Learnt and/or Recommendations (lessons and recommendations must be clearly related to the evidence given in the Findings section of the report. This should also include recommendations for the organization on the future monitoring and evaluation of the project.

9. Annexes: These might include:

a. Itinerary/ schedule

b. List of people and organizations consulted

c. References / list of documents reviewed

d. Examples of all data collection tools used (e.g. questionnaires, semi-structured interview questions)

e. Additional methodological information if required (e.g. more detailed information on sampling)

f. Full data tables of all quantitative results (if appropriate and if not all included in main report)

g. Additional maps, photos or more detailed case studies if available

h. Not in the actual report, but all raw data (quantitative data files, transcripts of FGDs etc.) should also be submitted to the organization for reference and future use.

b) List of key documents reviewed

i. YA proposal to the EC entitled “Accelerated access to vocational skills training and decent employment in Zimbabwe”
ii. YA annual reports for 2012, 2013 and 2014 and quarterly reports for Q1 and Q2 for 2015

iii. External Evaluation for the vocational technical training component for a program YA is an implementing partner
iv. Mambo, M. (2010). Situational analysis and institutional mapping for skills for youth unemployment and rural development in Zimbabwe. Harare: ILO
v. Marope, PTM.; Chakroun, B.  and Holmes, KP.  (2015). Unleashing the Potential: Transforming Technical and Vocational Education and Training. UNESCO Publishing
vi. Ministry of Education, Sports, Arts and Culture (2010). Education medium term plan 2011-2015. Government Publications, Harare.
vii. Ministry of Health and Child Welfare Zimbabwe (2013). Living conditions of people living with disability survey report , Government Publications, Harare.  Accessed on http://www.unicef.org/zimbabwe/National_Survey_on_Disability_2013(1).pdf 
viii. World Health Organisation (2011),  World disability report accessed on http://www.who.int/disabilities/world_report/2011/report.pdf 
ix. Zimbabwe National Statistical Agency (ZIMSTAT) 2012, National census report, Government Publications, Harare.  
c) Lists of data collection tools

Tool 1: Focus group discussion guide for young people

	FOCUS GROUP DISCUSSION GUIDE FOR YOUNG PEOPLE

Education Status 

1. What are the education levels for most young people in this community? (facilitator please probe (primary, secondary, tertiary)

2. Are there any young people in this community who have undertaken TVET?

 Employment status? 

1. What is the general employment status for young people in this community? 

2. What do young people in this community do for living? 

Preferred Training Courses 

1.  Which TVET would you prefer to be trained in? Kindly any list three in the order of priority. 

2. Why would you want that training?

3. For the TVET courses discussed above, how much will you be willing to pay for the course? Interviewer probe for amounts the young person is willing to pay. 

4. Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answerer 

5. What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed or would like to secure paid employment. 

Opportunities 

1. What opportunities are available for young people in this community for entrepreneurship? 

2. What opportunities are available for young people in this community for employability? 

3. What kind of help is required in this community in order to improve the employment (Self and Wage) of young people? 

Other institutions / Programmes that Offer TVET

1. Are there any other programs that deal with young people in this area in the domain of entrepreneurship, employability and access to finance? 

2. What services do they provide? 

3. What are the costs of their services?

Availability of Master Craftspersons 

1. What is the prevalence of Master Craftspersons in this area? 

2. What business ventures do they operate? 

3. Which locations have the greatest concentrations of these Master Craftspersons? 

4. What are Master Craftspersons’ current practices around job shadow, mentorship and internship/attachment? (Interviewer probe for incentives offered, stipends, other benefits offered to attaches / interns? 

Access to finance and financial inclusion 

1. How do people in this location raise capital for MSMEs?  (self financing, borrow from MFIs,  friends and relatives)

2. Are there MFIs in this area? May you kindly list them?

3. What services and products do they offer? 

Recommendations 

What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 


Tool 2: Young People Individual Tool 

	Name 
	

	In what year were you born?
	

	What is your sex?
	1. Male

2. Female

	Employment status (please specify)
	1. Employed for wages

2. Self-employed

3. Out of work and looking for work

4. Out of work but not currently looking for work

5. Student

6.   Other

	Please provide detail on the employment status of the young person 
	

	What is the highest level of school you have completed?
	1. None                     2.Grade 7

3.Form 2                  4.Form 4

5. Form 6                 6. Certificate /Diploma 

7. Degree

	What is the general employment status for young people in this community? 
	

	Which TVET would you prefer to be trained in? Kindly list three in the order of priority. 
	1. .......................................................................

2. .......................................................................

3. .......................................................................



	How much will you be willing to pay for each of the courses above? 
	1. $...........................................................

2. $.............................................................

3. $............................................................

	Why would you want that TVET training?


	

	What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed of would like to secure paid employment. 
	

	Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answer


	

	What opportunities are available for young people in this community for entrepreneurship? 


	

	What opportunities are available for young people in this community for employability? 


	

	What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 
	


Tool 3: Young People Individual Tool (PLWDs)

	Name 
	

	In what year were you born?
	

	What is your sex?
	1. Male

2. Female

	Employment status (please specify)
	1. Employed for wages

2. Self-employed

3. Out of work and looking for work

4. Out of work but not currently looking for work

5. Student

6.  Other

	Please provide detail on the employment status of the young person 
	

	What is the highest level of school you have completed?
	1. None                     2. Grade 7

3. Form 2                  4. Form 4

5. Form 6                6. Certificate /Diploma 

7. Degree

	What is the general employment status for young people in this community? 


	

	Which TVET would you prefer to be trained in? Kindly list three in the order of priority. 


	4. .......................................................................

5. .......................................................................

6. .......................................................................

	How much will you be willing to pay for the courses above?
	3. $...........................................................

4. $.............................................................

5. $............................................................

	Why would you want that TVET training?


	

	What would you want to use the training for? Interviewer please probe to find out if the person would like to be self employed of would like to secure paid employment. 
	

	Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answer


	

	What opportunities are available for young people in this community for entrepreneurship? 


	

	What opportunities are available for young people in this community for employability? 


	

	What challenges are you facing accessing TVET? 
	

	What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 
	


Tool 4: Key informant interview guide for key stakeholders

	KEY INFORMANT INTERVIEW GUIDE FOR KEY STAKEHOLDERS

Education Status 

1. What are the education levels for most young people in this community? (facilitator please probe (primary, secondary, tertiary)

2. Are there any young people in this community who have undertaken TVET? What are they doing? Are they better off compared to others? 

Employment status? 

1. What is the general employment status for young people in this community? 

2. What do young people in this community do for a living? 

Preferred Training Courses 

1. Generally how much do you think young people will be willing to pay for TVET?  ___________________________________________________________________________
2. Given the trends in this community, which TVET courses do you feel are appropriate for young people? Please justify your answerer 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Opportunities 

1. What opportunities are available for young people in this community for entrepreneurship? 

2. What opportunities are available for young people in this community for employability? 

3. What livelihoods opportunities are available in this area? 

4. What kind of help is required in this community in order to improve the employment (Self and Wage) status of young people? 

Other institutions / Programmes that Offer TVET

4. Are there any other programs that deal with young people in this area in the domain of entrepreneurship, employability and access to finance? 

5. What services do they provide? 

6. What are the costs of their services?

Availability of Master Craftspersons 

5. What is the prevalence of Master Craftspersons in this area? 

6. What business ventures do they operate? 

7. Which locations have the greatest concentrations of these Master Craftspersons? (facilitator use come up with logical estimates of MCs

8. What are Master Craftspersons’ current practices around job shadow, mentorship and internship/attachment? (Interviewer probe for incentives offered, stipends, other benefits offered to attaches / interns? 

Access to finance and financial inclusion 

1. How do people in this location raise capital for MSMEs?  

2. Are there MFIs/ savings clubs in this area? May you kindly list them?

3. What services and products do they offer? 

PLWDs

1. Do you know of any PLWDs people in the area? If any, how many? What do they do for a living? Do they have any organisation assisting them?

Recommendations 

1. What recommendations would you offer to an institution wishing to provide TVET to young people in this community? 




Tool 5: Key informant guide for Master craftspersons
	KEY INFORMANT INTERVIEW GUIDE FOR MASTER CRAFTSPERSONS 

Name                                                      Sex 

1. Which trade are you in? / Nature of business 

2. When did you start your business? 

3. What is the market size of your business? 

4. Number of people employed (Male____________ F _________ T_______

5. Would you have space for interns? If yes, how many can you absorb? 

6. Have you ever worked with interns before? 

7. If provided with interns how much will you be prepared to pay them? What benefits will you be willing to provide?

8. What services are available in the area for young people?  (Financial institutions, vocational technical training centres, NGOs that offer TVET, employability and or entrepreneurship)?

9. What is the prevalence of master craftspersons in this area? What business ventures do they operate? Which locations have the greatest concentrations?

10. How do people in this location raise capital for their small businesses?  

11. What recommendations do you have for an institution that needs train young people in TVET in this area? 


Tool 6: Key informant interview guide for vocational technical training institutions

	KEY INFORMANT INTERVIEW GUIDE FOR VOCATIONAL TECHNICAL TRAINING INSTITUTIONS

1. What courses do you offer?  Duration of the courses?

2. Which courses have high demand in this area? Are there any courses that young people in this are looking for which are not available? 

3. How much do you charge for your courses? 

4. Do you have any gender considerations in your programmes? 

5. Do you follow up on your students after graduation?  Are there any findings you will be willing to share with us?
6. What is the employment status for your graduates? 

7. Do you have an internship programme? How is it modelled? 

8. What challenges have you faced with your internship programme? 

9. Do you have career guidance for students? How is it modelled?

10. Do you have entrepreneurship training for your students? How is it modelled? 

11. Are the young people in this area willing to participate in vocational technical training?

12. What recommendations do you have for an institution that needs to train young people in TVET in this area? 
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