
1. IMPLEMENTING PARTNER: ACTIONAID

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Meena Rukmini Menon
	Head of Urban Action School, a part of the project
	Mail: Meena.menon@actionaid.org
Tel:  +91 9160336000
Skype: meena_rm

	Khalid Chaudhry
	Regional Manager- 
Lucknow Regional Office
	Mail: khalid.chaudhry@actionaid.org
Tel:  +91 9455094764
Skype: khalid.chaudhry5

	Sushant Agrawal
	Project Manager 
IESF animator
	Mail: sushant.agrawal@actionaid.org
Tel:  +91 9717026694 
Skype: sushant_ag



	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	No

	Why not?
	It is going on at the moment. Since we have 20 partners to cover and since we had to ensure standardized formats across all partners and states, this has taken time for us.

	Do you need any support from the IESF team related to your baseline?
	Not at the moment. But we can probably share the format with you and suggest your inputs to it, though the changes that can be made are minimal to it, now.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	[bookmark: _GoBack]Have you completed your monitoring plan?
	No

	Why not?
	We are developing it. Processes have been established for quarterly reporting, financial reporting. And the reports have started coming from the Co-applicants.

	Do you need any support from the IESF team related to your monitoring plan?
	No
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you developed the communication plan for your project?
	No

	Why not?
	This was not asked of us at the time of signing the contract, which is when EC usually asks us to develop it. We will now develop it.

	Do you need any support from the IESF team related to your communication plan?
	No, we have the communication plan format and we have done this before for other projects, hence are confident of doing it for this project as well.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you launched the field work with the beneficiaries?
	Yes

	Do you need any support from the IESF team related to your work with the beneficiaries?
	Not at the moment
When will the first Technical Progress Report be ready ? 
Please send us a copy as well through the Two-way Platform. 

Please provide name of EC Projet Manager







