1. IMPLEMENTING PARTNER : INSAF

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Bouchra GHIATI
	President
IESF animator
	Mail: bouchra.ghiati@insaf.ma
Tel: 212661319547
Skype: bouchraghiati



	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	No

	Why not?
	Baseline?

	Do you need any support from the IESF team related to your baseline?
	Yes. Je vous remercie de m'expliquer ce que vous entendez par Baseline. Peut être que nous avons déjà réalisé ce travail... 
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	Have you completed your monitoring plan?
	Yes

	Do you need any support from the IESF team related to your monitoring plan?
	Si vous avez un exemple ou un canevas. 
We should provide the version we have in French

	

	Have you developed the communication plan for your project?
	Yes

	Do you need any support from the IESF team related to your communication plan?
	Pour le moment, nous avançons en phase
 When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you launched the field work with the beneficiaries?
	Yes

	Do you need any support from the IESF team related to your work with the beneficiaries?
	Pour le moment, cela avance correctement
When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform.

Please provide name of EC Projet Manager







