1. IMPLEMENTING PARTNER: OIKOS

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Francesca Lucchi
	Project Manager 
IESF animator
	Mail: francesca.lucchi@istituto-oikos.org 
Tel:  255752021039
Skype: Francesca Lucchi

	Silvia Beretta
	Program Manager
	Mail: silvia.beretta@istituto-oikos.org 
Tel: 393483181186
Skype: Silvia Beretta




	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	NO

	Why not?
	We still need to close the Inception Meetings at village level in Longido District.

	Do you need any support from the IESF team related to your baseline?
	No, we are confident we will close this activity in a few weeks.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible so we can review. 

	

	Have you completed your monitoring plan?:
	NO

	Why not?
	We have implemented other activities, we are working on the definition of the indicators and the criteria to measure them.

	Do you need any support from the IESF team related to your monitoring plan?
	NO, thank you
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you developed the communication plan for your project?
	No

	Why not?
	We are in contact with the head quarter in Milan Italy, Istituto Oikos, to develop the communication plan, we are still working.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	Do you need any support from the IESF team related to your communication plan?
	NO, thank you

	

	Have you launched the field work with the beneficiaries?
	No

	Why not?
	We are presenting the project in Inception Meetings at local levels before

	Do you need any support from the IESF team related to your work with the beneficiaries?
	NO, thank you
[bookmark: _GoBack]When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform.
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