
1. IMPLEMENTING PARTNER: OXFAM IT

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Lorenzo Paoli
	Responsable of Program Policy on Local Governace
	Mail: lorenzo.paoli@oxfam.it
Tel:  390553220895
Skype: lorenzo.paoli

	Nicola Pin
	Chef de Projet
IESF animator
	Mail: nicola.pin@oxfam.it
Tel: 50938502886
Skype: pinnic999



	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	[bookmark: _GoBack]Have you completed your baseline?
	No

	Why not?
	We are preparing a socio-economic assessment on the border economy. Its results will be used for the baseline definition.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	Do you need any support from the IESF team related to your baseline?
	No, we do not

	

	Have you completed your monitoring plan?:
	No

	Why not?
	We are preparing a socio-economic assessment on the border economy. Its results will used for the monitoring plan definition.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	Do you need any support from the IESF team related to your monitoring plan?
	No, we do not

	

	Have you developed the communication plan for your project?
	Yes

	Do you need any support from the IESF team related to your communication plan?
	No, we do not
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you launched the field work with the beneficiaries?
	No

	Why not?
	We are identifying the target group. The activity with direct beneficiary are planned from December 2015.

	Do you need any support from the IESF team related to your work with the beneficiaries?
	No, we do not
When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform. 

Please provide name of EC Projet Manager







