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	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	No

	Why not?
	The three baseline surveys (gender and power analyses; and on women small scale traders) are currently at completion stages
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	Do you need any support from the IESF team related to your baseline?
	No; support was given by IESF on the earlier drafts

	

	Have you completed your monitoring plan?:
	No

	Why not?
	A draft has been developed and shared with IESF, the plan will be completed after the baselines are finalized
We do not see any upload of this on the Two Way platform. When did you send it?

	Do you need any support from the IESF team related to your monitoring plan?
	Yes, feedback on the shared draft awaited
We do not see any upload of this on the Two Way platform. When did you send it?

	

	Have you developed the communication plan for your project?
	Yes. At review and sign-off stage at Oxfam after which it will be shared with IESF and EU team for review, and approval

	Do you need any support from the IESF team related to your communication plan?
	Yes, once the drafts are shared
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you launched the field work with the beneficiaries?
	[bookmark: _GoBack]Yes

	Do you need any support from the IESF team related to your work with the beneficiaries?
	Not at the moment
When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform. 
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