1. IMPLEMENTING PARTNER: PLAN UK
	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Valentina Girotto
	Programme officer
IESF animator
	Mail: Valentina.Girotto@plan-uk.org
Tel:  2032170280
Skype: valentinagirotto.plan

	Simon Ndembeka
	YEE Program Manager
	Mail: Simon.Ndembeka@plan-international.org
Tel: +255 784 330 837
Skype: simon.ndembeka



	STATUS OF THE PROJECT
The following questions are meant to collect information about the ongoing implementation of your project.

	[bookmark: _GoBack]Have you completed your baseline?
	No

	Why not?
	Market scan completed in August. Beneficiaries selection currently ongoing, then rolling baseline will take place.

	Do you need any support from the IESF team related to your baseline?
	We will be happy to share it with the IESF team to receive more inputs and suggestions.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you completed your monitoring plan?:
	No

	Why not?
	We are currently in the process of finalization of our M&E framework

	Do you need any support from the IESF team related to your monitoring plan?
	We will be happy to share it with the IESF team to receive more inputs and suggestions.
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you developed the communication plan for your project?
	No

	Why not?
	The communication officer has recently joined and the plan is currently under development

	Do you need any support from the IESF team related to your communication plan?
	We believe it would be interesting to receive your comments and suggestions on the plan
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you launched the field work with the beneficiaries?
	Yes

	Do you need any support from the IESF team related to your work with the beneficiaries?
	No
When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform. 
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