WEZESHA PROJECT 

Project Title: Promoting livelihoods and Inclusion of vulnerable women domestic workers and women small scale traders
M&E PLAN
	Expected results 
	indicator
	Indicator definition
	Baseline situation
	Project Target
	Data needs and questions
	Data sources/ means of verification
	Tools/ Methods
	Frequency
	Responsibility
	How to share  the information ( report/ presentation )

	Overall objectives: To contribute to achieving secure and productive lives of vulnerable population dependent on informal economy in Nairobi urban settlements. 
	Increase in incomes of women dependent on informal economy 

	Women report an increase in their monthly average income through their engagement in the informal economy	Comment by Mei Zegers: In general the indicator definitions need to be more precise so as to be exact about how you will measure these. In this case, for example “women report at least % increase in their average monthly income”
	
	
	Average monthly income for the women engaging in domestic and small scale trade
	National Household Economy surveys
Baseline and evaluation reports
	Review of National Economy survey reports, FGDs, KII, Households- Baseline and evaluations
	Annual
	Project Manager with support from Oxfam MEAL Coordinator
	Annual Project Progress reports

	
	Increased contribution of the women in the informal economy to the local and national economy.

	Women make significant contribution in the national income	Comment by Mei Zegers: Please identify this definition in greater detail. How will you know if the income has increased? The number of beneficiaries is quite small to have a visible impact on national income. Rather define this as, for example, “number of women whose incomes have increased by % over the project life”
	
	
	Proportion of national income from the informal sector ( gendered analysis)
	National Household Economy surveys
Baseline and evaluation reports
	Review of National Economy survey reports, FGDs, KII, Households- Baseline and evaluations
	Annual
	Project Manager with support from Oxfam MEAL Coordinator
	Annual Project Progress reports

	
	Increase in realization of rights by domestic workers and small scale traders.
	Women understand their rights pertaining to domestic and small trade and empowered to challenge duty bearers for quality service provision	Comment by Mei Zegers: Here also you need to define how you will determine if they understand their rights. For example “Number of women who can cite at least 3 rights….”
	
	
	Proportion of women aware of their rights and are influencing decision and policy making at the county and national level
	National Household Economy surveys
Baseline and evaluation reports
	Review of National Economy survey reports, FGDs, KII, Households- Baseline and evaluations
	Annual
	Project Manager with support from Oxfam MEAL Coordinator
	Annual Project Progress reports

	SO - To enhance socio-economic empowerment of poor and vulnerable   women dependent on the informal economy in Nairobi urban settlements
	60% of small traders and domestic workers open new businesses and/or expand their present businesses 

40% small traders report increased profits:	Comment by Mei Zegers: It would be preferable to indicate here how much you expect to count as an increase. Would it be 1% increase, at least 25%?

50% increase in number of domestic workers earning the minimum wage: 

50% Increase in relevant actions taken by targeted women in claiming their rights

20% of affirmative responses of the requests from County Government to requests for provision of basic social services from the targeted women 

30% of women targeted  report that they have started savings and/or have opened a bank account
	


	
	
	Proportion of target women with businesses



Proportion of small scale traders reporting a change in business revenue against purchases.

Proportion of domestic workers earning more than the minimum wage

Percentage of targeted women claiming their rights

Proportion of target group requests that receive affirmative response from the County Govt




Proportion of target women with savings and operating active bank accounts 
	Evaluation reports (Baseline survey, midterm and end-line)

	Structured interviews with the target women

KII with DW employers

FGDs

Review of minutes and records for the target groups
	Start, Mid and End of Project
	Project Manager/Coordinator; Oxfam supported by Oxfam and partner MEAL teams
	Reports, PowerPoint; to be shared by the consultant, the reports will be shared with the donors and other relevant stakeholders.
,

	R1 - Increased livelihood opportunities and social support options of women target groups
	70% of targeted women of micro and small scale traders and domestic workers are applying their acquired skills in accessing employment/business opportunities.

	Micro and Small Scale Traders: 
Successful business-profitable and expanding 
· Making profit
· Meeting basic needs
· Savings








	· 
	· 
	· Level of business management skills such as record keeping and savings
· Knowledge on credit and financial service products and providers
· Visibility and Viability of their businesses; type of businesses.
· Customer reach and diversity of stock
· Proportion of the target women with existing businesses or have started new businesses
· Level of individual stock and savings 
	Evaluation reports (Baseline survey, midterm and end-line)

Project progress reports 


Target women business records


	Structured interviews with the target women

FGDs

Review of business records

Observations

Success Stories

Case studies

	Quarterly  
	SITE project management 
	Reports, sharing during quarterly meetings, social media, 

	
	· 
	Domestic Workers 
Domestic workers having required competences for their jobs and attracting commensurate remuneration 

(Marketing skills, housekeeping, healthcare Hygiene, saving skills for personal development)
	· 
	· 
	· Level of knowledge and skills to undertake household chores (adding value to increase payment)
· DW remuneration
· Proportion of DW accessing employment opportunities 
· Increased acceptance/satisfaction of DW by their employers based on improved skills
· Proportion of DW starting new business to diversify their livelihood sources 

	Evaluation reports (Baseline survey, midterm and end-line)

Project progress reports 

	Structured interviews with the target women

KII with DW employers

FGDs

Review of business records

Observations

Success Stories

Case studies
	Quarterly 
	SITE project management
	Reports, sharing during quarterly meetings, social media, 

	
	50% targeted women have access to credit and other business support services.
	Targeted small and medium scale traders and DW are  aware of the credit and financial service providers and the products offered and are using them to start or expand their business 
	· 
	· 
	· Awareness levels of the existing service providers and products available
· Levels of understanding  how to access these services
· Proportion/Number of the targeted Small and Medium Traders and DW accessing these services 
· Challenges inhibiting access and use of these services and proposed ways to address the challenges in accessing these products
· Access and affordability
	Evaluation reports (Baseline survey, midterm and end-line)

Project progress reports 


Reports from 
Credit and financial service providers reports
	Interviews 


FGD’s


Review of reports by service providers on the target SMT and DW women applied and received any support
	Quarterly
	SITE
	Reports, sharing during quarterly meetings, social media,

	R2 – Greater equity and resilience of women target groups

	20% increase in the number of targeted women registered with National Health Insurance Fund (NHIF)


	Targeted women registered and/or covered under the NHIF scheme and are utilizing the services provided by the scheme. 
	· 
	· 
	· Proportion of the SMT and DW aware of these services
· Proportion/number of the targeted SMT and DW registered/covered under the scheme
· Relevance of the products offered to the needs of the target group
· Challenges in accessing the scheme
	Evaluation reports (Baseline survey, midterm and end-line 

Reviewed NHIF Act 

Project progress report 
	Structured interviews with the target women

KII with NHIF personnel

FGDs

Review of existing policies on NHIF
	Quarterly
	WEL
	Reports, sharing during quarterly meetings, social media,

	
	
20% increase in the number of targeted women enrolled into public pension schemes National Social Security Fund and Retirement Benefits Authority

	Targeted women registered  and consistently remitting payments under the NSSF/RBA scheme and are utilizing the services provided by the scheme. 

	· 
	· 
	· Proportion of the SMT and DW aware of these services
· Proportion/number of the targeted SMT and DW registered under the scheme
· Relevance of the products offered to the needs of the target group
· Challenges in accessing the scheme
	Evaluation reports (Baseline survey, midterm and end-line 

Reviewed NSSF Act 

Project progress report 
	Structured interviews with the target women

KII with NHIF personnel

FGDs

Review of existing policies on NSSF/RBA
	Quarterly
	WEL
	Reports, sharing during quarterly meetings, social media,

	
	30% increase in the number of targeted women who feel their households have stable safety-nets for the longer-term


	Women reporting to be benefiting from public social protection schemes (elderly, orphans etc.) initiated by the Govt and and that these safety nets programs are adequately addressing their household demands
	· 
	· 
	· Proportion of target women benefiting from the safety nets programs

	Evaluation reports (Baseline survey, midterm and end-line)

Project progress reports 




	Structured interviews with the target women

KII with Ministry  of Devolution personnel

FGDs

Review of Safety Nets beneficiary database
	Annually

	WEL
	Reports, sharing during quarterly meetings, social media,

	
	Positive change in workload sharing at household level between men and women. The target value for this indicator will be determined after the baseline.

	There is a decrease in the time that women are being engaged in care work at the household level thus having more time to engage in personal socio-economic development.. 	Comment by Mei Zegers: How much would you consider to be a decrease? One hour a week less? 5 hours less? Of course, it would mean doing time allocation analysis which is always difficult and tricky to do. 


	· 
	· 
	· Establish workload between men and women including time taken for such work
· Attitudes and perceptions and beliefs towards care work


	Evaluation reports (Baseline survey, midterm and end-line 


Project progress report 
Research & gender analysis 

Care work analysis research report




	Structured interviews with the target women

KII with Ministry  of labour personnel

FGDs with both men and women on care work


	Annually

	WEL
	Reports, sharing during quarterly meetings, social media,

	R3 - Women target groups empowered about their rights and having a collective voice

	60% increase in targeted women’s groups who have a clear understanding of how to claim their legal (labour) and human rights and knowledge of organizations that can support them to claim their rights
	Target women understand their labour and human rights and processes on how to engage around addressing their rights and violations	Comment by Mei Zegers: How will you determine that they understand? For example, should they be able to cite at least 3 aspects and how to engage?


	· 
	· 
	· Level of understanding of human rights and labour rights related to domestic work
· Skills to negotiate for their rights
· Awareness of institutions that they can get support on issues of labour and human rights 



	Evaluation reports (Baseline survey, midterm and end-line 

Project progress reports


	Interviews, 

Focus Group discussions

Minutes of  target group meetings

observations
	Quarterly basis 
	NOPE Team Leader
	Reports, sharing during quarterly meetings, social media,

	
	1000(500) groups  and 2 federations of targeted women are able to claim their rights, challenge rights violations and seek redress

	Formal and informal structures with leadership structures advocating  for and claiming the rights of the target women   
	· 
	· 
	· Existence and membership of the groups and target groups’ federations
· Leadership structure of the groups and federations
· Effectiveness of the reporting structures and governance of the groups
· Follow up mechanisms on cases reported in terms and resolution and/or redress

	Evaluation reports (Baseline survey, midterm and end-line 

Project progress reports

Group meetings minutes
	Interviews, observations
FGDs
Review of  group minutes,

	Quarterly basis 
	NOPE Team Leader
	Reports, sharing during quarterly meetings, social media,

	
	50% of target groups actively participating in decision making processes with duty bearers, and influencing policies and decisions that are responsive to their requests in their favour
	Target women understand the policies affecting their work environment and their social needs.	Comment by Mei Zegers: The definition needs to show how you will know if they understand. See above examples for ideas on how to measure this. 

Target women are actively engaging (they use their skills to challenge the systems to amend/negotiate the policies in their favour) in influencing duty bearers and policies to improve their social and working environment. 


	· 
	· 
	· Understanding of the duty bearers at the county government for social service delivery
· Understanding Policies and legislation for  small traders and labour, its formulation and implementation
· Level of participation in budget allocation and review 
· Proportion of target women participating in leadership positions of the federations 

	Evaluation reports (Baseline survey, midterm and end-line 

Project progress reports

By laws and policies in place 



	Interviews, 

FGDs

Review of policies and laws

	Annually 
	NOPE Team Leader
	Reports, sharing during quarterly meetings, social media,

	R4 -Government and other stakeholders well informed and delivering their responsibilities toward target groups with increased efficiency
	Kenyan government takes concrete steps towards ratification of the ILO Convention Number189
	Stakeholders such as KUDHEHIA/COTU, Ministry of Labour and the Federation of Kenyan Employers actively participate in the ratification process 	Comment by Mei Zegers: Define what “actively engage” means. For example, “Stakeholders attend meetings and contribute to advocacy processes by authoring or cosigning communications on this subject”
	· 
	· 
	· Status of the ratification 

	Evaluation reports (Baseline survey, midterm and end-line 

Media reports, Ministerial statement,
	Review of the relevant government reports and policies

	Semi annual 
	Oxfam
	Report 

	
	Number of laws, policies and decisions influenced, enacted and/or implemented that improve enabling work environment for the target women small traders and domestic workers in Nairobi City
	 Policies and laws formulated and decisions taken creating enabling environment for the domestic workers and small scale traders	Comment by Mei Zegers: This is always difficult as agencies often do not have control over adoption of laws and policies, can only advocate but I know this is part of your logical framework. So you should leave this as.  I am just concerned that at the time of evaluation the evaluator will not take this into account (that agencies like OXFAM do not have full control over bureaucratic processes). When it is time to evaluate you will need to make sure the evaluator takes this into account. 
	· 
	· 
	· Number of new and existing laws and  policies adopted influencing working environment for the target women
· Level of satisfaction with the existing policies/laws
	Laws and policies 

	Review of the existing and new policies and laws
	Semi annual
	WEL, OXFAM and NOPE
	

	
	Increased actions by the government to enforce compliance on Labour Laws. 
	Action taken by law enforcers to promote and/or to create an enabling environment to ensure rights of targeted women are respected	Comment by Mei Zegers: Please be precise on the types of actions that you think would qualify to be considered here. Could say something like “Actions such as holding meetings, preparing and sharing awareness raising materials, enforcing laws and regulations…”


	
	
	Numbers of  reported and resolved cases 

Levels of satisfaction with the law enforcement.



  
	Evaluation reports (Baseline survey, midterm and end-line 


Progress reports and media reports

Reports on Occurrence books
	Observations
FGDs
Interviews with Victims and law enforcers
	Annually 
	WEL, OXFAM and NOPE
	Reports 




9

