1. IMPLEMENTING PARTNER: SAVE THE CHILDREN

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	Elena García Cabrera
	International Programs Development Officer / West Africa Region 
	Mail: elena.garcia@savethechildren.es
Tel: +34 91 513 05 00
Skype: elena.garcia.cabrera

	Lazare Kouadio
	Project Manager/Child Protection Specialist Côte d'Ivoire 
	Mail: Lazare.Kouadio@savethechildren.org

	Diego Curutchet
	Regional Project Coordinator

IESF animator
	Mail: Diego.Curutchhet@savethechildren.org
Skype: +(225) 22 52 58 00


	STATUS OF THE PROJECT

The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	No

	Why not?
	Ongoing work of the consultant for data systematization among the 3 countries involved in the project

	Do you need any support from the IESF team related to your baseline?
	Not for the moment, but we will share the final draft with you for your comments and potential inputs
When will it be done and ready to share? 
Please post on Two-Way Platform when available.

	

	Have you completed your monitoring plan?:
	No

	Why not?
	Our M&E expert team has already designed the M&E tools and system and the plan will be totally completed after baseline
When will it be done and ready to share? 
Please post on Two-Way Platform when available.

	Do you need any support from the IESF team related to your monitoring plan?
	Not for the moment

	

	Have you developed the communication plan for your project?
	No

	Why not?
	

	Do you need any support from the IESF team related to your communication plan?
	Not for the moment, we are in contact with the Communication responsible at the EU delegation
When will it be done and ready to share? 
Please post on Two-Way Platform when available.

	

	Have you launched the field work with the beneficiaries?
	Yes. We have launched preparatory work and activities not dependant on the baseline

	Do you need any support from the IESF team related to your work with the beneficiaries?
	Specific references on current regional programs child/young migrant workers within CEDEAO region
In order to provide you with the information required, we sent you a request of further details in a separate message (via e-mail)

When will the first Technical Progress Report be ready ?
Please send us a copy as well through the Two-way Platform.

Please provide name of EC Projet Manager


