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INTRODUCTION



Main objectives of the two approaches

* MAIN OBJECTIVE OF A VALUE CHAIN APPROACH: TO MAXIMIZE THE VALUE ADDED OF
(SMALL) PRODUCERS AND THE SOCIAL, ENVIRONMENTAL, FINANCIAL AND ECONOMIC
VIABILITY OF VALUE CHAINS

« MAIN OBJECTIVE OF THE TERRITORIAL APPROACH: TO INCREASE THE IMPACT AND
SUSTAINABILITY OF INTERVENTIONS BY CONCENTRATING MULTI-SECTOR INVESTMENTS
(EDUCATION, HEALTH, INFRASTRUCTURE, WATER, SECURITY, MICRO-FINANCE, ENERGY,
ETC.) IN A GIVEN LANDSCAPE.



(2) METHODS AND TOOLS FOR THE ANALYSIS OF A SUSTAINABLE
(AND INCLUSIVE) VC
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Dist 4. Environmental dimension
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3.TERRITORIAL APPROACH
“WHY?2
“WHERE 2
FROM MACRO TO MESO ECONOMY
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NATURAFRICA: the green deal approach for EU support
to biodiversity conservation in AFRICA.

ASSUMPTION: better sustainable income and
livelihood for population in the landscape will decrease
pressure on natural resources inside and outside
protected areas.
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NaturAfrica Initiative

[ Main Protected Areas
[ Central Africa
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Territoires concernés et populations bénéficiaires

‘ Paysages prioritaires Territoil F i Superficie ‘

6 territoires 1.811.492 168.582 km”

Dekese 172.754 25173

Oshwe 381.184 43,000

Salonga Kole 212.436 17.682
Lomela 232.907 26.346

Bokungu 665.407 19.906

Monkoto 146.804 36.385

4 territoires. 3.383.028 88.905 km*

Mitwaba 355.0568 24.933

Upemba Bukama 1284014 19.865
Malemba-Nkulu 1.118.570 26.246

Lubudi 625.386 17.861

6 territoires / 3 villes 11.293.555 45.115 km’

Beni (ville) 449.812 184

Butembo (ville) 855.758 190

Virunga Goma (ville) 1.019.326 75
Irumu 1.057.543 8.730

Lubero 1.712.829 18.086

Masisi 2.202.838 4734

Qicha 1.661.085 7.484

Nyiragongo 509.663 333

Rutshuru 1.824.591 5.289

2 territoires. 625.122 45.148 km'

Garamba Dungu 217.086 32.446
Faradje 408.036 12.702

3 territoires [ 1 ville 2.233.219 64.546 km”

. Kisangani (ville) 937.021 1810
Yangambi Banalia 286.481 24430
Basoko 380.873 22.436

Isangi 628.844 15.770

21 territoires / 4 villes 19.346.416 412.296 km®

(sowree ; OCTTA services — Nations Lnies — bureay de coordination des alTaire humanitaires )
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(1)CONSERVATION, (2) VALUE CHAINS DEVELOPMENT & (3) RENEWABLE
ENERGY

»>EU ACTIONS IN DRC THROUGH A LANDSCAPE APPROACH
> CONCENTRATION AND LONG-TERM SUPPORT
> SYNERGIES: CONSERVATION, ACCESS TO GREEN ENERGY, SUSTAINABLE VC
> DECREASED PRESSURE ON NATURAL RESOURCES = BETTER NATURE CONSERVATION

l" Enviranment
& Climate Week



COMPLEMENTARITY

-VERTICAL APPROACH VERSUS HORIZONTAL APPROACH
-VCS IN A SPECIFIC LANDSCAPE

-RELEVANCE OF VALUE CHAIN APPROACH IN A SPECIFIC LANDSCAPE

-SCOPE AND GOVERNANCE




(2) METHODS AND TOOLS RELEVANT FOR THE ANALYSIS OF A

SUSTAINABLE (AND INCLUSIVE) VC WITHIN A TERRITORIAL
APPROACH 1. Functional and contextual analysis

2 B85S 4 2. Economic dimension

3. Social dimension

Dist 4. Environmental dimension
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RELAVANCE OF VC FUNCTIONAL AND CONTEXTUAL ANALYSIS WITHIN A

TERRITORIAL APPROACH

* ITS DELIMITATION OR THE PERIMETER OF
THE STUDY: THE OBJECT, THE PRODUCT,
THE CONTEXT (LOCAL, REGIONAL,
NATIONAL, INTERNATIONAL), THE
PRODUCTION SYSTEMS, ETC.

* ITS STRUCTURE AND THE
IDENTIFICATION OF STRUCTURING
ELEMENTS: PRODUCTS, ACTORS, SUPPLY,
DEMAND, FLOWS, VERTICAL AND
HORIZONTAL LINKS, ETC.

* ITS DYNAMICS: GOVERNANCE,
INFORMATION TRANSFERS,
COOPERATION, ETC.

IDENTIFICATION

PRODUCTS Which products?

ACTORS

FUNCTIONS

FLOWS

GOVERNANCE

Who does what? How?
Exchange between actors?
Location of flows?
How many? How much?

Trends?

Flow chart
Common typology
Sub-chains
Geographical boundaries
Time span

SCOPE OF ANALYSIS

VCAA4D, 2021

SIAMINDN3
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RELEVANCE OF VC FINANCIAL ANALYSIS WITHIN A TERRITORIAL

APPROACH?

KEY QUESTIONS TO ASK WHEN ANALYZING THE VALUE ADDED OF ACTORS:

* WHAT ARE THE REVENUES GENERATED IN THE VALUE CHAIN FOR THE ACTORS?

* WHAT ARE THE NET PROFITS GENERATED?

* WHAT ARE THE INVESTMENTS, COSTS, REVENUES, PROFITS COMPARED TO SIMILAR
VALUE CHAINS AND IN TERMS OF INCLUSIVENESS?

* HOW TO REPRESENT FAMILY LABOR AND SELF-CONSUMPTION IN FINANCIAL
ANALYSIS?

GOAL = SEE IF THE ACTIVITY OF AN AVERAGE ACTOR IN THE VC STUDIED IS
BENEFICIAL TO HIM, BRINGS HIM INCOME? TO WHAT EXTENT CAN THESE BENEFITS
BE CONSIDERED SUSTAINABLE AND/OR RESILIENT?

19



RELEVANCE OF VC ECONOMIC ANALYSIS WITHIN A TERRITORIAL APPROACH?

ARE THE ACTIVITIES GENERATED BY KEY VC ACTORS PROFITABLE AND

SUSTAINABLE?

* FINANCIAL ANALYSIS OF KEY ACTORS (OPERATING ACCOUNTS) AND INDIVIDUAL VALUE
ADDED.

WHAT IS THE CONTRIBUTION OF THE VC TO THE NATIONAL GDP?

* CONSOLIDATION BY GROUPS OF ACTORS TO SLIDE TOWARDS ECONOMIC ANALYSIS,
* CALCULATION OF THE VALUE ADDED GENERATED BY THE VALUE CHAIN,

* DISTINCTION BETWEEN DIRECT AND INDIRECT VALUE ADDED,

* MEASUREMENT OF THE DIRECT AND INDIRECT EFFECTS OF VC.

WHAT IS THE CONTRIBUTION OF THE VC TO AGRICULTURAL GDP?
WHAT IS THE CONTRIBUTION OF THE VC TO THE TRADE BALANCE?
WHAT IS THE CONTRIBUTION OF THE VC TO PUBLIC FINANCES?
WHAT IS THE VIABILITY OF VC IN THE INTERNATIONAL ECONOMY?

16



IS THIS ECONOMIC GROWTH INCLUSIVE ?

How is income distributed across value chain actors?

Benefits
Net incomes
Taxes

Financial
charges

Wages

Rental

VA
Farmers

Disaggregated value added

Benefits

Taxes

Financial
charges

Woages

Fin. charges

VA
Processors

VA
Traders

v
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IS THIS ECONOMIC GROWTH INCLUSIVE ?

How is income distributed across value chain actors?

Benefits
Net incomes
Taxes

Financial
charges

Wages

Rental

VA
Farmers

Disaggregated value added

Benefits

Taxes

Financial
charges

Woages

Fin. charges

VA
Processors

VA
Traders
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How is income distributed across value chain actors?

Share (%) final price at farm gate

Value
Production

farmers




Uneven. Better for export sub-chain

A

WORKING
CONDITIONS
Positive for schooling and . ‘
housing improvement LIVING ATER. Precarious traditional system
CONDITIONS RIGHTS
Low level of organisation, a 5 } Increase of women'’s revenue
especially for export SOCIAL GENDER improve their status

CAPITAL EQUALITY

L 4

ane . FOOD &
Strong positive impact NUTRITION

— High —Substantial — Moderate/low — Not at all



RELAVANCE OF ENVIRONMENTAL ANALYSIS FOR A TERRITORIAL APPROACH

* MEASURES OF RESOURCE
EFFICIENCY AND ECOLOGICAL
FOOTPRINTS:

THE ECOLOGICAL FOOTPRINT
MEASURES THE AMOUNT OF
BIOPRODUCTIVE LAND AREA
NEEDED TO PRODUCE THE
GOODS AND SERVICES WE
CONSUME AND ABSORB THE
WASTE WE PRODUCE.

Aecourts for ihe area of lorest land
required o absork CO. emissions
trom burming fossil feels, and
use change and international
tramsport, Siat ame not absorbed
by the oceans

Represents T fones] area
requined fior the supply of
timber, pulp and fuel wood

1o e ivesiock Tor meal, dairy, hids and
wool producls

‘ i 5. \n- Represents the area used

Caloylated rom the estimated
prEmary prodee bon reguared (o
SRt fEh ang s8af0edd Callhes
mnciading Catches from aquacultiure

Represents he anca used % Repressnts he area of land covered
Qi Crops Fof 1ood and fare by human infrastructure, inchuding
for human consumption s transponation, housing, industial
wel as the area for animal The measure of global hectares (gha): structunes and resarvoirs for
fead oil crops and rubber {3 v iy

Both the Ecological Footprint (which represents demand for resources) and

biocapacity (which rpresents the ovailablity of rescurces) are sxpressed in units
called global heciares (gha). One gha represants the productive capacity of
one hectare of land with world average productivity

31



ENVIRONMENTAL

* SOME QUESTIONS - GUIDES THAT CAN HELP
TO REFLECT ON THE CONSIDERATION OF THE
ENVIRONMENTAL DIMENSION IN THE
ANALYSIS OF AN AGRICULTURAL VALUE
CHAIN AND WITH A VIEW TO MAKING IT AS
SUSTAINABLE AS POSSIBLE:

* GUIDELINES FOR SELECTING VALUE CHAINS -

INTEGRATION OF ECONOMIC,
ENVIRONMENTAL, SOCIAL AND

INSTITUTIONAL CRITERIA (ILO, 2015) -
WCMS_463147.PDF (ILO.ORG)




CORRELATION BETWEEN THE 5 LANDSCAPES AND THE
DRC AGRIFOOD SYSTEMS

»>DRC: DIVERSITY OF AGRIFOOD !
SYSTEMS

>IN TOTAL: 5 AGRIFOOD SYSTEMS

(3) Pole de
croissance
Dorsale de I'Est

» CATEGORIZED IN 5 POLES:

(1) Pole de
> 3 GROWTH POLES croissance

Kinshasa

(2) Pole de
croissance
Triangle

Katangais

> 2 SUBSISTENCE POLES
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LESSONS LEARNED FROM THE FIELD
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Bateke corridor: cassava and charcoal
Virunga landscape:arabica coffee and cocoa

Salonga landscape: rubber
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CASSAVA VALUE CHAIN

General process for producing bread flour and fufu

Cassava i Peeling
) Skin removal
pl’OdUCTIOh cassava Sola

r drying Packaging Transport
E “‘ W ki i g

t A
")
A
¥ et

‘ !
HASA INNOVATION DURAB
AGE INDUSTRIEL
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COFFEE VALUE CHAIN

Recolte
*» Ramassage et séchage des

grains Tassage Infusion

Puissant

Extraction

Espéces
Varidtas
Hygrométrie
Personnalité du café
Lieux de production

Caractér :i-;'.'i-:'ilj’r':!-;

des grains

Processus des grains Processus d’extraction
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RUBBER VALUE CHAIN
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COCOA VALUE CHAIN

fliddizmen

Chocolate
WMaker

Diistn budar

Zansumer




CONCLUSION
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