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INTRODUCTION
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• MAIN OBJECTIVE OF A VALUE CHAIN APPROACH: TO MAXIMIZE THE VALUE  ADDED OF 
(SMALL) PRODUCERS AND THE SOCIAL, ENVIRONMENTAL, FINANCIAL AND ECONOMIC 
VIABILITY OF VALUE CHAINS

• MAIN OBJECTIVE OF THE TERRITORIAL APPROACH: TO INCREASE THE IMPACT AND 
SUSTAINABILITY OF INTERVENTIONS BY CONCENTRATING MULTI-SECTOR INVESTMENTS 
(EDUCATION, HEALTH, INFRASTRUCTURE, WATER, SECURITY, MICRO-FINANCE, ENERGY, 
ETC.) IN A GIVEN LANDSCAPE.

Main objectives of the two approaches
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(2) METHODS AND TOOLS FOR THE ANALYSIS OF A SUSTAINABLE 

(AND INCLUSIVE) VC
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3.TERRITORIAL APPROACH
-WHY?

-WHERE ?
-FROM MACRO TO MESO ECONOMY
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NATURAFRICA: the green deal approach for EU support 
to biodiversity conservation in AFRICA.

ASSUMPTION: better sustainable  income and 
livelihood for population in the landscape will decrease 

pressure on natural resources inside and outside 
protected areas.
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In Central Africa
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In Western Africa 
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⮚EU ACTIONS IN DRC THROUGH A LANDSCAPE APPROACH
⮚CONCENTRATION AND LONG-TERM SUPPORT 

⮚ SYNERGIES: CONSERVATION, ACCESS TO GREEN ENERGY, SUSTAINABLE VC

⮚DECREASED PRESSURE ON NATURAL RESOURCES = BETTER NATURE CONSERVATION

IN THE DRC
(1)CONSERVATION, (2) VALUE CHAINS DEVELOPMENT & (3) RENEWABLE 
ENERGY



COMPLEMENTARITY

-VERTICAL APPROACH VERSUS HORIZONTAL APPROACH

-VCS IN A SPECIFIC LANDSCAPE

-RELEVANCE OF VALUE CHAIN APPROACH IN A SPECIFIC LANDSCAPE

-SCOPE AND GOVERNANCE

-
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(2) METHODS AND TOOLS RELEVANT  FOR THE ANALYSIS OF A 

SUSTAINABLE (AND INCLUSIVE) VC  WITHIN A TERRITORIAL 

APPROACH
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• ITS DELIMITATION OR THE PERIMETER OF 
THE STUDY: THE OBJECT, THE PRODUCT, 
THE CONTEXT (LOCAL, REGIONAL, 
NATIONAL, INTERNATIONAL), THE 
PRODUCTION SYSTEMS, ETC.

• ITS STRUCTURE AND THE 
IDENTIFICATION OF STRUCTURING 
ELEMENTS: PRODUCTS, ACTORS, SUPPLY, 
DEMAND, FLOWS, VERTICAL AND 
HORIZONTAL LINKS, ETC. 

• ITS DYNAMICS: GOVERNANCE, 
INFORMATION TRANSFERS, 
COOPERATION, ETC.

VCA4D, 2021

RELAVANCE OF VC  FUNCTIONAL AND CONTEXTUAL ANALYSIS WITHIN A  

TERRITORIAL APPROACH 

10



KEY QUESTIONS TO ASK WHEN ANALYZING THE VALUE ADDED OF ACTORS:
• WHAT ARE THE REVENUES GENERATED IN THE VALUE CHAIN FOR THE ACTORS?
• WHAT ARE THE NET PROFITS GENERATED?
• WHAT ARE THE INVESTMENTS, COSTS, REVENUES, PROFITS COMPARED TO SIMILAR 

VALUE CHAINS AND IN TERMS OF INCLUSIVENESS? 
• HOW TO REPRESENT FAMILY LABOR AND SELF-CONSUMPTION IN FINANCIAL 

ANALYSIS? 

GOAL = SEE IF THE ACTIVITY OF AN AVERAGE ACTOR IN THE VC STUDIED IS 
BENEFICIAL TO HIM, BRINGS HIM INCOME? TO WHAT EXTENT CAN THESE BENEFITS 
BE CONSIDERED SUSTAINABLE AND/OR RESILIENT?

RELEVANCE OF VC  FINANCIAL ANALYSIS WITHIN A TERRITORIAL 

APPROACH?
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ARE THE ACTIVITIES GENERATED BY KEY VC ACTORS PROFITABLE AND 
SUSTAINABLE? 

• FINANCIAL ANALYSIS OF KEY ACTORS (OPERATING ACCOUNTS) AND INDIVIDUAL VALUE 
ADDED.

• WHAT IS THE CONTRIBUTION OF THE VC TO THE NATIONAL GDP? 
• CONSOLIDATION BY GROUPS OF ACTORS TO SLIDE TOWARDS ECONOMIC ANALYSIS,
• CALCULATION OF THE VALUE ADDED  GENERATED BY THE VALUE CHAIN,
• DISTINCTION BETWEEN DIRECT AND INDIRECT VALUE ADDED,
• MEASUREMENT OF THE DIRECT AND INDIRECT EFFECTS OF VC.

• WHAT IS THE CONTRIBUTION OF THE VC TO AGRICULTURAL GDP?
• WHAT IS THE CONTRIBUTION OF THE VC TO THE TRADE BALANCE? 
• WHAT IS THE CONTRIBUTION OF THE VC TO PUBLIC FINANCES?
• WHAT IS THE VIABILITY OF VC IN THE INTERNATIONAL ECONOMY?

RELEVANCE OF VC  ECONOMIC ANALYSIS WITHIN A  TERRITORIAL APPROACH?
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How is income distributed across value chain actors?

Disaggregated value added

IS THIS ECONOMIC GROWTH INCLUSIVE ?
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Value 
Production 

Value ChainValue 
Production 
farmers

How is income distributed across value chain actors?

Share (%) final price at farm gate

75%

IS THIS ECONOMIC GROWTH INCLUSIVE ?
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VCA4D, 2021

RELAVANCE OF SOCIAL ANALYSIS  FOR A TERRITORIAL APPROACH:  SOCIAL 

PROFILE OF THE VALUE CHAIN  
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• MEASURES OF RESOURCE 
EFFICIENCY AND ECOLOGICAL 
FOOTPRINTS:

THE ECOLOGICAL FOOTPRINT 
MEASURES THE AMOUNT OF 
BIOPRODUCTIVE LAND AREA 
NEEDED TO PRODUCE THE 
GOODS AND SERVICES WE 
CONSUME AND ABSORB THE 
WASTE WE PRODUCE.

RELAVANCE OF ENVIRONMENTAL ANALYSIS FOR A TERRITORIAL APPROACH 
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• SOME QUESTIONS - GUIDES THAT CAN HELP 
TO REFLECT ON THE CONSIDERATION OF THE 
ENVIRONMENTAL DIMENSION IN THE 
ANALYSIS OF AN AGRICULTURAL VALUE 
CHAIN AND WITH A VIEW TO MAKING IT AS 
SUSTAINABLE AS POSSIBLE:

• GUIDELINES FOR SELECTING VALUE CHAINS - 
INTEGRATION OF ECONOMIC, 
ENVIRONMENTAL, SOCIAL AND 
INSTITUTIONAL CRITERIA (ILO, 2015) - 
WCMS_463147.PDF (ILO.ORG)

RELEVANCE OF VC ENVIRONMENTAL ANALYSIS WITHIN A TERRITORIAL APPROACH
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DRC: DIVERSITY OF AGRIFOOD 

SYSTEMS

IN TOTAL: 5 AGRIFOOD SYSTEMS

CATEGORIZED IN 5 POLES:

3 GROWTH POLES

2 SUBSISTENCE POLES

CORRELATION BETWEEN THE 5 LANDSCAPES AND THE 
DRC AGRIFOOD SYSTEMS



LESSONS LEARNED FROM THE FIELD

Bateke corridor: cassava and charcoal

Virunga landscape:arabica coffee and cocoa

Salonga landscape: rubber
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CASSAVA VALUE CHAIN

General process for producing bread flour and fufu

Cassava
production Skin removal Peeling 

cassava Solar drying

Packaging 

Packaging Transport
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COFFEE VALUE CHAIN
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RUBBER VALUE CHAIN
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COCOA VALUE CHAIN
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CONCLUSION
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