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KIOS Foundation

• Founded by 11 different Finnish NGOs in 1998

• Mainly funded by the Ministry for Foreign Affairs of Finland
• Currently one EU funded project in Kenya (2023-2026)

• KIOS supports local civil society organisations and their human rights 
work in East Africa and South Asia

• Kenya, Uganda

• Nepal, Sri Lanka

• Provide direct financial and technical support to local civil society 
actors

• Grantees have strong ownership of the work KIOS supports; all work is planned 
and implemented by the grantees

• The work is built on close monitoring of the operational areas, wide 
networks and long-term partnerships





Strategic Themes

1. Non-Discrimination and Gender Equality
• Women’s rights

• LGBTIQA+ rights

• Rights of marginalised groups, including Indigenous People

2. Democratic Rights and the Rule of Law
• Fostering civil and political rights

• Legal empowerment

• Advancing equitable and accountable justice

3. Responsible Business, Environment and Human Rights
• Defending communities whose rights are threatened

• Ensuring that human rights are respected and protected

• Ensuring the right to a clean, healthy and sustainable environment.

• All work supported by KIOS must be gender sensitive and non-discriminatory and 
take the safety of the human rights defenders into consideration



LAHURNIP

• Indigenous Lawyers’ Organisation, established in 1995

• Legal works to promote, defend, and protect collective and 
human rights 

• Including fundamental freedoms of Indigenous Peoples and marginalised 
communities in Nepal

• More than 150 committed human rights defenders working 
with communities on the ground

• Working at community, national and international level

• Partnership with various international organisations (including 
KIOS) in different areas relating to IPs



Land issues 

of 

Indigenous 

Peoples in 

Nepal



• Nepal was established by invading Indigenous Peoples’ states, 
kingdoms, principalities, and territories

• Lands of IPs were given to the Bahun and Chetri (dominant Groups), who 
helped invaders (Rulers) and their successors

• Limbuwan (the state of Limbus) was annexed with the Treaty of 
1774, which granted full-fledged Self-governance and rights 
over lands, territories, and resources

• The Land (Survey and Management ) Act 1963 and Land Reform 
Act 1964 converted IPs collective Agricultural lands into 
individual titled land and remained silent in recognition of 
collective lands

Historical Injustices



Conflict of Law

• In general, the ownership of lands and resources (waters, 
forests, minerals, etc.) is vested in the State (selective legal 
provisions)

• However, IPs have strong hold and control over their ancestral 
lands in many areas

• The constitution granted IPs right to live with dignity along with 
identity. Importantly, the relational rights over lands, territories, 
and resources are the core and sensitive elements of Indigenous 
identity, including for their survival

• Nepal is a party to the ILO Convention No. 169, UNDRIP, CERD, 
and other International human rights instruments that are 
equivalent to national laws, even if they prevail over national 
laws in case of inconsistency (Sec. 9 of Nepal Treaty Act 1991)



What we see on the ground



Case Mukkumlung

• Attacks with lethal weapons occur at night while people are 
preparing dinner



News cuttings



Trends of Infrastructure 

Development

• Denial or Systematic exclusion of Indigenous Peoples and 
Associated Rights

• Lack of Disclosure or Misinformation and false documentation 
(IEE/EIA, etc)

• Militarisation and Suppressive Measures
• Including divide and rule, jeopardising communal harmony 

• Non-compliance with International laws
• Including ILO C. 169, UNDRIP, even Safeguard Policies of IFIs

• Forced eviction or displacement 



Result

• Failure or delay in the project severely impacts 
sustainable and peaceful development, though IPs and 
LCs are not against just and fair development

• Manifestation of deep-rooted conflict or fresh conflict 
relating to the violation of land rights 



Recommendations 

• Recognise Indigenous Peoples as a party and IPs‘ rights over 
lands while dealing with the government

• Carry out free, independent study ensuring meaningful 
participation and FPIC prior to deal with the government

• Obtain FPIC respecting protocol of the community, respect 
Indigenous Peoples’ rights enshrined under international and 
national laws and Decision of the Supreme Court

• Ensure meaningful participation and benefit sharing

• Independent Monitoring, Grievance Handling Mechanism that 
includes customary justice system of IPs    
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Mongolia Case Study
Ariell Ahearn (University of Oxford) and Bayarsaikhan Namsrai (Steps without Borders 

NGO) 

TED Land Rights Clinic



Mongolian Mobile Pastoralism 

• World’s largest intact contiguous grassland, unfenced and 
untilled for centuries

• UNESCO status of Mongol nomad migration and its associated 
practices inscribed in 2024 - Representative List of the Intangible 
Cultural Heritage of Humanity

• All land outside of designated urban areas is state-owned but 
utilized according to mobile customary land tenure practices 
recognized and endorsed by local governments 

 



Mongol Mobile Pastoralism = Mobile Indigenous Livelihood 

• Economic Rights: The largest source of ‘employment’ for Mongolian citizens, 
a sustainable livelihood, and represents rural entrepreneurship; household 
livelihoods passed down generations

• Cultural Rights: The crucible for Mongolian cultural heritage, identity and 
Indigenous knowledge

• Social Rights: Religious significance of mobile pastoralism, as well as key 
source of food security. 

Dulam Sedenjav (2020:141) refers to Mongol pastoralist mobility as constitutive of a “communal practice to build trust” and 
“an ethical symbolic code of conduct to treat people, animals, spiritual beings, the environment, and nature.” 

Vesna Wallace (2015) writes, “Mongolian herders’ affection and concern for their livestock in this life and beyond is well 
known and frequently expressed in Mongolian folk songs, poetry, and paintings. A daily life of a traditional Mongolian herder 
tends to be filled with ritual actions to the degree that one could say that an entire Mongolian pastoral life is made of a 
continuous series of ritual practices.”



Rights to Mobility Critical;  Exclusive land 
ownership antithetical to Nomadic Relationality

[video]



Mineral Expansion over last 20 years 

Bayarsaikhan Namsrai (SWB NGO) and filmmakers 2021

• In 2024, 2,740 mining licenses have been issued 
across the country 
• gold, coal, copper, iron ore, and fluorspar 

• Seven companies currently hold a total of 13 
licenses for radioactive minerals (5 for 
exploration and 8 for extraction) 

• 33 petroleum blocks are under development 

• 225 mineral processing plants are currently 
operating for washing coal, processing fluorspar, 
and extracting gold—most of which are small-scale 
facilities with low-efficiency technologies that draw 
water from sources used by both livestock and 
herders 



Lack of Social Safegaurds in National 
Legislation

• For the past 14 years, Mongolia has lacked a regulatory framework or 
methodology for conducting social and human rights impact 
assessments before implementing mineral resource projects. 

• Current legislation does not define “social impact,” nor does it outline 
its scope or procedures. 

• Until now, only environmental assessments have been conducted, 
overlooking Mongolia’s pastoral economy, nomadic cultural heritage, 
herders' rights, and gender issues. 

• Development decisions are made without assessing human rights or 
social impacts in advance, particularly in areas where herders and 
livestock live. 



Concerns Raised by the UN
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• The UN High Commissioner for Human Rights report 
issued on 6 March 2020 strongly stated the need for 
government attention to human rights issues associated 
with large-scale development. 

 “The Committee on Economic, Social and Cultural Rights 
expressed concern that nomadic herders’ rights to their 
pasture, hay land and water resources were continually 
infringed owning to mining activities on their traditional lands; 
free, prior and informed consent of herders was not obtained 
when licenses for mining in their traditional territory were 
granted and compensation to herders affected by mining 
projects were not adequate.” (p.3)

• UN Special Rapporteur on the Rights of Indigenous 
Peoples, Report on Mobile Indigenous Peoples (2024)

“In Mongolia, mining is harming herder ’s livelihoods, 
livestock, traditional knowledge, water quality, pastures, 
sacred sites and cultural practices.” (pg.16)



Herder Testimony on Experience of Mineral 
Licensing Land Expropriation 

1. Mining Projects Expropriate Pastureland

▼

2. Environmental pollution, damage, and land degradation occur intensively

▼

3. The quality and productivity of seasonal pastures decline, while traditional livelihoods, sacred sites and the established 

rhythms of human and animal life are disrupted by fear and pressure, leading to the forced transformation of everyday life and 

social relationships

▼

4. Long-term negative impacts on pasture vegetation and water sources affect not only the health and well-being of livestock 

but also cause emotional distress to herders, amounting to psychological pressure and violence. As a result, herders are often 

forced to risk their lives, health, time, and economic security to stand up and resist these impacts.

▼

5. The prolonged negative impacts on herders’ health, household income, culture, and traditional way of life make it difficult 

for them to envision a positive and secure future.



Dundgovi Province, Silver Mine

“But even if a mine is beneficial for the country, it's 
very difficult for herders. It's harmful. You’re forced 
to leave your homeland. Then the land dries out 
again and you have to move once more. Even the 
animals feel it. They run off. Horses drink water 
and pace nervously. Tears well up in their eyes, and 
they run away. When they return to the old 
pasture, they roll around, even livestock miss their 
homeland. It’s heartbreaking.”

-July 2024, Dundgovi Province



Destruction of sacred cave by 
fluorspar mining and exploration in 
Airag soum, DornogoviFluorspar mining

Destruction of Tsagaan Del Cave, 
Dornogovi Province



Ganaa’s Winter 
Camp, 
Bayanhongor 
August 2024



Ganaa (Herder), Bayanhongor Province
“In the fall, I went up north and then came back, and I kept hearing a strange sound. I 
wondered, what could that sound be? Then I noticed two black jeeps parked below the 
soum’s factory. I went over and asked them what they were doing “Are you doing some 
exploration?” I asked. They said, “No.” Then, as I headed back and looked through my 
binoculars, I saw that the jeeps were moving this way. I kept wondering, what are they 
doing? So I looked through the binoculars again and saw that they were flying a drone.

I thought, What are these people flying a drone for? So I galloped over on horseback. 
When I arrived, I asked, “What’s going on here?” They just sat there and said, “We’ve 
been taking your pictures.” I asked, “Why are you flying a drone?” and they said, “To 
measure the land.” I asked, “What land? For what purpose?” They said, “We don’t know, 
we were just asked to take photos and measurements.”

Then, a few days later, a big Kaat (likely a heavy excavator) came and started digging. 
One Kaat and a small truck like a Porter. They kept digging and ended up taking away 
about three or four sacks like those 50-kg sacks. They just left with those.

At that time, I met with the company director, and he said, “We’re just taking samples 
from here and sending them for analysis to see whether there’s gold or not.” Then, after 
several days, they told me, “Hey brother, our company got permission to mine. The soil 
we sent for analysis came back positive, so we’re allowed to mine now.” And they left.”



Tsogttsetsi, Omnogovi – Export Road Project

13

“They didn't notify us before they build the roads, build their 

mining camps, and operations. If they did, we could've 

gotten involved in the conversation. Like, is this a good route 

to build the road? How many people will be impacted? How 

many animals are to be impacted? Can they establish the 

routes along the pasture boundary, not through the middle? 

Can they build it there, not here? They didn't address our 

concerns. They only discussed this with the soum mayor, the 

corresponding minister, and other officials.”

- August 2021, Omnogovi Province



Sedentist Bias – From Mobile to Fixed - Oyu Tolgoi Resettlement Action Plan 

CAO Complaint – Oct 2012
Oyu Tolgoi Mine

“To date, however, it is not 
clear what methodology is 
being used to determine the 
type and level of negative 
impact on herder 
households. Eligibility is 
being determined based on 
the proximity of a herder 
household’s winter camp to 
the physical source of the 
negative impacts, when it 
should be determined based 
on the actual impact to each 
herder household’s 
livelihood.”



Other Complaints- Altain Khuder’s Tayan Nuur Iron Ore mine (2014) and Ukhaa 
Khudag (UHG) Energy Resources Phase II Project (2013) 

Complaint against Altain Khuder presents concerns 
regarding: 
•  the original design of the resettlement programme, 

including inadequate assessment of herders using 
land following customary tenure norm (but without 
formal land possession certificates

•  inadequate forms of compensation, 
• environmental impacts 
• lack of meaningful stakeholder consultation. 



Recommendations

• Address sedentist bias in concepts of land tenure security. Tenure security for 
mobile pastoralists needs to align with, support and reinforce their already-
existing mobile ways of living on the land. 

• Secure tenure should not be interpreted as bounded, private ownership of land. 
This will destroy the resilience of mobile livelihood systems

• True regard for human rights and democracy would require attention to political, 
economic, social and cultural rights.  Local citizens should have a say in how their 
ancestral homelands are developed. 
• Require true Free, Prior and Informed Consent Processes
• Require genuine social impact assessments with citizen participation. 
• Prioritize human rights in development and pressure governments to enact 

UN principles that they signed up to
• Empower local governments and local citizens' councils as key sites of decision-

making



Choir-Sainshand Transmission Line Project

“From information collected at the local administrative level and the field surveys, 

the estimated number of herder-households (including their household structures) 

within the buffer zone (6 km) range from 39 to 74+ households. The upper range 

is currently not known and could exceed 74 households. The locations of these

households and residential structures is shown in Figures 5-3 to 5-10. They are 

presented in vertical order of the route, starting with Sumber and Shiveegovi 

soums. There were 22 ger households and their associated winter camp 

structures present in the Project AoI at the time of the second field mission (8 to 

12 June 2020).” p.54



Sainshand Wind Park RAP, 2017



Resettlement Remedial Action 
Plan and Resettlement Policy 
Framework, 2014 for East Tsankhi 
Coalfield operatd by Erdenes 
Tavan Tolgoi



• MRPAM – Mineral Resources 
and Petroleum Authority 

• EGazar.mn







Forensic Architecture’s Approach? 

Re-construction through architectural 
visualization techniques to reconstruct 
events and landscapes. 



www.oxfam.co.uk

FAIR for All
land rights and civic participation



Context Overview
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Indonesia is major exporter of palm oil and seafood. Both sectors 
have huge impact on local communities and livelihood.

Despite a trend of increasing participation in various economic 
sectors, local communities, especially small farmers, youth and 

women face multiple challenges that hinder them in growing their 
enterprises and improving their livelihoods. They lack access to 

productive resources – especially land. 



Fair4All and FAIR Partnership Project Objective

3

• Strengthened civil society has created space and a policy environment for alternative 
business model and value chains (palm oil and seafood) that are inclusive and sustainable, 
and that benefit women smallholder farmers, young female entrepreneurs, companies and 
government. 

• The FAIR Partnership project, aims to positively impact palm oil smallholders (men and 
women) and their communities in a diverse and sustainably managed landscape and to 
create a new and fair business model in the palm oil sector. 



Fair4All: Intersection of land and participation

4

• Address human rights and land rights abuses in the value chains.

• Strengthen CSOs to promote policy on land rights as human rights 
for stronger land redistribution, especially women.  

• Strengthen CSOs in supporting mobilizing women farmers and 
farmers organization (young) to realize agrarian reform to safeguard 
the rights of farmers to access and control natural resources. 



FAIR for ALL Agenda:

CAPACITY 
BUILDING

ALLIANCE 
BUILDING

POLICY-BASED 
RESEARCH

DIRECT 
ENGAGEMENT





Context and Challenges in Indonesia: 
Agrarian Conflict and Inequality 

• Over decades, plantation industry, infrastructure projects and 
business are always the highest drivers to land conflict (agrarian 
conflict).

• The highest number of agrarian conflict in plantation sector is still 
dominated by the palm oil industries. 

• Palm oil plantations continue to grow and expand in Indonesia, 
reached 16.38 million hectares, or increase 6.05 million hectares 
from 2015 to 2022. 

• Impact: Leads to land grabbing, land conversion (incl. deforestation), 
land conflict, regeneration crisis in farming, ecological crisis. human 
rights violations. 

•  Violation: 2024, 556 peoples (64 women) are  criminalized, 
persecuted, shot and killed. 

• More Impacts, structural problem: Land inequality (peoples vs 
corporates/capital), poverty in rural areas and poverty in urban areas

• Root of problems: Capitalism, privatization, land commodification, 
land dualism, overlapped and contradictions of laws/ regulations, 
global influences. 

• Agrarian Reform Policy, 9 million hectares for peoples: big gap 
between promises (positive regulations) and practices; ego-sectoral 
between ministries; business as usual; top-down approach, 
participation and accountability; large-scale land for business 
interest. 

Agrarian conflict in the last 20 years (2020 – 2023)



Agrarian Conflict in 2024 (all sectors)

Ex. In 2024, from 111 cases in plantation sectors, 
67% of it because of palm oil business activities, 
covering area of 127,281.30 hectares and affecting 
14,696 families (KPA’s annual report, 2024).



Agrarian Conflict 
Resolution through the 

LPRA Strategy

Priority Locations for Agrarian Reform (LPRA):  

A bottom-up mechanism to transform land conflict areas into agrarian 

reform areas. 

  

The strategy initiated by KPA since 2016, emerging as a response to the 

government’s top-down land governance, and to the accumulation of 

existed agrarian conflict.

 

LPRA is a critical and corrective steps, guidance-tool, so that the 

implementation of govt’s agrarian reform does not deviate from the true 

principles and values. 



Next phase for organizing and consolidating LPRA: 
Approx. 500,000 hectare, therefore in total LPRA will reach 2,1 million hectares
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Shifting top-down to bottom-up approach through 
the Priority Location of Agrarian Reform (LPRA) Mechanism:

Strengthening POs; People-driven data; Evidence-based and effective advocacy; Policy 
improvements; Good practices of land redistribution, LR recognition and conflict resolution

LPRA Map 

Based on 

Gender 

of  RA 

Subjects

1.7 hectares of 

people’s territory 

by KPA members 

spread across 

856 villages, 

consolidated and 

advocated as 

LPRA



Task Force LPRA between KPA-Agrarian Ministry
to accelerate land redistribution in LPRA and conflict resolution in LPRA 

12 6/26/2025 Add a footer



DAMARA as best practices: 
Agrarian Reform led by 

communities in rural 



Emergency Response System 
for the Protection for Land 
Rights Defenders in Indonesia

• Since 2015, KPA together with CSOs (AMAN, WALHI, other) 
under the National Committee for Agrarian Reform (KNPA), 
initiated the development of emergency response system, 
named as the Emergency Response System for Land Rights 
Defenders.

• Response to the agrarian conflict crisis that excluded or 
threats  millions of families over their land, livelihood and 
natural resources. 

• Marginalized and vulnerable:  intimidation, terror, violence, 
criminalization, death as a result of the state's repressive 
approaches in handling conflict with peoples. 

• The system promotes collective initiative for preventive 
actions, protection and revitalization supports to respond to 
the emergency situations caused by agrarian conflicts, land 
grabbing and criminalization that occur and are experienced 
by peasants, indigenous peoples, fisherfolk, women and 
activist. 



KNPA’s Agrarian Emergency Response provides 

the following support:
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