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National Destination Marketing Strategy: 2024/25 - 2028/29

Uganda’s Vision 2040

Strategic Marketing Goal

Uganda’s Vision 2040

National Development Plan (IV) (NDPIV)
2025/26 - 2029/30

Uganda Tourism 
Development Master Plan 

2014/15 - 2024/25

UTB Strategic Plan 2020/21 - 2024/25

Uganda Destination Marketing 
Strategy 2024/25 - 2028/29

Uganda MICE Strategy
2024

Uganda National Tourism 
Policy 2024

Tourism Programme Plan 
2020/21 - 2024/25

Government of the Republic of Uganda
“Tourism industry is expected to play a major role in the 

economy and a major contributor to GDP by 2040.

Ministry of Finance, Planning & Economic Development
“Tourism is important for promoting economic growth, 

alleviating poverty, and advancing food security.”

Ministry of Tourism, Wildlife 
& Antiquities (MOTWA)

A 10-year plan on how to 
enhance the development of 

the tourism sector.

Uganda Tourism Board (UTB)
Sets the strategic framework for UTB to 

operate over a five-year period

Uganda Tourism Board (UTB)
Sets the strategic direction and 

framework for UTBs marketing activities.

Uganda Convention Bureau (UCB)
Sets the strategic direction and 

framework for  UCB’s MICE activities.

Ministry of Tourism, 
Wildlife & Antiquities 

(MOTWA)
Sets the policy directive and 

framework for Uganda’s 
tourism sector.

Ministry of Tourism, Wildlife
& Antiquities (MOTWA)

Outlines the budget 
expenditure and related 
activities for the 5 Year 

period

Uganda Destination Brand Strategy 2020

Position Uganda as an
Attractive and Sustainable Tourism Destination 

amongst our Priority High Value Market 
Segments and Source Markets.
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Strategic Marketing Objectives

Principles

SUSTAINABILITY

COST 
EFFECTIVENESS

VALUE OVER 
VOLUME

INSPIRATIONALCOLLABORATION

1.	 Increase the share of high value international leisure tourists visiting Uganda.

2.	 Increase international & domestic leisure visitor expenditure in Uganda.

3.	 Establish Uganda as one of Africa’s top destinations for hosting MICE events.

4.	 Enhance the effectiveness of our marketing strategies and plans.

By FY2028/29 this five-year destination marketing strategy aims to achieve 
FOUR objectives:

National Destination Marketing Strategy: 
Financial Year 2024/25 - 2028/29



Our Strategic Pillars

National Destination Marketing Strategy: 
Financial Year 2024/25 - 2028/29

Strategic Pillar 1: Build our brand 
by telling our story

Strategic Pillar 2: Attract high 
value sustainable leisure 
travellers  

Strategic Pillar 3: Promote our 
iconic, immersive and sustainable 
visitor experiences 

Strategic Pillar 4: Enhance the 
delivery of marketing activities

Strategic Pillar 5: Raise the profile 
of Uganda as a sustainable MICE 
destination 

Strategic Pillar 6: Improve data 
metrics and management to 
drive evidence-based destination 
marketing decisions 

Strategic Pillar 7: Use marketing to 
contribute to a more sustainable 
destination

Uganda Tourism Board
Plot 42 Rotary Avenue (Lugogo Bypass)
6th Floor Lugogo House
P. O. Box 7211 Kampala - Uganda

Tel: +256 414 342 196/7
Email: info@utb.go.ug 
Website: www.utb.go.ug

tourismuganda @TourismBoardUg


