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Setting the context



Our Planet in crisis



Planetary Health Check 2024
(Postdam Institute)

➢ 6 of the 9 Planetary
Boundaries breached

➢ Exceeding 1.5°C 
within 5 years

➢ High risk of crossing
multiple tipping
points, leading to 
unprecedented and 
irreversible change

➢ Our Planet is losing
buffering capacity





Environmental sustainability

Climate neutrality – decarbonization

2040 target: -90 %

Circularity

Our Compass

➢ “We must and will stay the course on all of our goals, including those set out in the European Green Deal”.

➢ Clean Industrial Deal

➢ “A fleet of omnibuses will target red tape and administrative burden in a number of areas. But let me be 
clear. Our climate and social goals do not change.” (VDL) 

➢ Circular Economy Act - Water resilience strategy – 2040 climate goal

Competitiveness

Economic security

Strategic autonomy



Our Legal obligations and the international 
goals we share with our partners

“environmental protection requirements must be 
integrated into the definition and implementation of 
the Union’s policies and activities, in particular with a 
view to promoting sustainable development (Art. 11).”

▪ SDGs 6, 12, 13, 14, 15

▪ Paris Agreement

▪ Global Biodiversity Framework

EU founding Treaties and policies NDICI Regulation

▪ Art 8.8: environmental mainstreaming and DNH

▪ Art 25.5: environmental screening, EIAs, SEAs...

▪ Art 29: excluded activities



The Green and Clean Principle



Taxonomy for 
sustainable
finance

GREENING TOOLBOX

• ENV. SCREENING

• EIA

• ESIA

• EX-A

• CAR

• SEA

• Quick tips

• Other guidance

Mainstreaming tool

Environmental / climate ‘funding checking points’



360 degree approach…

GG is much more than 

infrastructure

also about…

Integrated approaches

High Environmental standards

Do No Significant Harm

Environmentally sound policies, strategic 
investment plans and legislation

conducive to green investments

Green and clean technologies

Green skills and green Jobs

Sustainable finance



Capturing your initial views



Please download and install the Slido app on all computers you use

How can we promote green and clean investments?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

What obstacles do you encounter to promote green & clean 
investments?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

What should be the role of delegations to promote green & clean 
investments?

ⓘ Start presenting to display the poll results on this slide.



Entry points in the cycle



Env/cc
integration in 

strategic
planning

Contribute
to pipelines

Understand
ESS of LFI

Screen
pipelines

Quality
of ESIA/ 

CRA

Ensure
ESMP 
imple-

mentation

Engage in 
monitoring

& audits

Dialogue



EIB’s environmental 
safeguards



The EIB Environmental and 
Social Standards as strategic 
enablers of sustainable finance

Eva Mayerhofer
European Investment Bank



Comprises

Environmental and 
Social Procedures for 

Implementation

Why it matters What do the Standards ensure?

Protects people & ecosystems from harm

Promotes inclusive development and 
human rights

Enhances transparency & accountability

Supports climate resilience and 
sustainable development goals

Aligns with international frameworks such 
as the Paris Agreement and the KMGBF

Stronger emphasis on climate resilience 
and biodiversity

Alignment with EU environmental 
standards and MDB E&S frameworks

Application for the mitigation 
hierarchy to ensure DNSH

Promote social inclusion and equity

Mainstream biodiversity and respect 
human rights

EIB E&S Policy

11 E&S Standards



• Risk Management for sustainable investment

➢ E&S Standards help identify & mitigate environmental risks early in project design.

➢ This reduces the likelihood of environmentally harmful investments and increases project resilience including social 
license to operate.  IMPROVED PROJECT OUTCOMES

• Mainstreaming nature and climate goals

➢ Operations need to be Paris Aligned and EIB has committed to mainstreaming nature into its operations

• Catalyzing green innovation

➢ Standards encourage the use of NbS, green infrastructure and low-carbon technologies

• Strengthening country systems

➢ Provision of TA to assist countries build their own E&S frameworks

➢ This builds long-term capacity for sustainable finance at the national level – STRONGER INSTITUTIONS

• Transparency, engagement and accountability

➢ Standards require meaningful stakeholder engagement, public disclosure and grievance mechanisms –

➢ This builds trust and ensure that investment is green, inclusive and equitable. EMPOWERED COMMUNITIES
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Upstream 

Engagement 
Downstream 

Engagement
Cross-cutting 

opportunities

• Country partnership & 

policy dialogue

• Project concept and 

screening stage

• Strategic E&S 

assessments

• Technical Assistance 

and Capacity building

• Environmental and social 

impact assessments

• Environmental and social  

management plans

• Supervision and adaptive 

management

• Grievance redress and 

community engagement

• Nature-climate nexus

• Finance innovation

• Disclosure and 

transparency



• Driving Innovation through the Sustainability Standards

➢ Standard 1 requires integrated ESIA, pushing for early-stage innovation in project design

➢ Promoters  incentivised to adopt NbS, circular economy models, green technologies and digital tools to 
meet due diligence requirements

➢ The Mitigation Hierarchy fosters creative approaches to reduce harm and enhance benefits

• Advancing Climate Action

➢ Projects must demonstrate climate resilience and low-carbon pathways

➢ Climate risk screening and adaptation planning are embedded in project cycles, leading to climate 
resilient design and green finance innovation

• Protecting and Enhancing Biodiversity (Standard 4)

➢ Net positive impact on biodiversity, not just harm avoidance

➢ Use of ecosystem-based approaches to restore degraded habitats

➢ Integration of biodiversity into land-use planning, agriculture, and infrastructure opening the doors for 
eco-tourism, conservation finance and green jobs
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• Promoting Social Inclusion and Equity (Standards 2,7,8)

➢ Opportunities for community-driven development and inclusive innovation

➢ Stronger grievance mechanism and participatory planning

➢ Support for gender equality, indigenous rights, and vulnerable groups, aligning with the European Pillar of 
Social Rights

• Promoting Sustainability through Standard 11 for Intermediated Finance 

➢ FI required to cascade down the requirements of the EIB E&S Standards to final beneficiaries

➢ Environmental & Social Management Systems (ESMS): FIs must establish systems to identify, assess, and 
monitor E&S risks in sub-projects

➢ Capacity building & training: EIB offers tools like a free e-learning course tailored for FIs outside EU

➢ Transparency & reporting: FI are required to publicly disclose their due diligence processes and sustainability-
related information

➢ Support for green objective: when finance is dedicated to climate, environment, social objectives, FIs have 
additional reporting requirements and may be required to demonstrate alignment with frameworks such as 
the EU Taxonomy. 
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Project Overview

• Institution: Development Bank Ghana (DBG)

• Partners: European Investment Bank (EIB), World Bank, KfW

• Objective: Provide long-term financing to Ghanaian SMEs and financial institutions to support 
sustainable economic growth.

Application of EIB Environmental and Social Standards

1. Environmental and Social Management System (ESMS)

DBG has developed a comprehensive ESMS aligned with:

• EIB Environmental and Social Standards

• World Bank Environmental and Social Framework

• Ghana Sustainable Banking Principles

The ESMS guides:

• Screening of sub-projects against an exclusion list

• Risk categorization and impact assessment

• Monitoring and reporting of E&S performance
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2. Intermediated Finance – Standard 11

DBG operates as a wholesale bank, channeling funds through Participating Financial Institutions (PFIs).

•PFIs are required to:

• Conduct E&S due diligence on sub-projects

• Monitor compliance with EIB standards

• Report on E&S risks and mitigation measures

3. Capacity Building

• DBG provides training and technical support to PFIs to strengthen their E&S risk management.

• This ensures that even small and medium-sized enterprises (SMEs) receiving funds are aligned with international 
sustainability standards.

Outcomes and Impact

• Mainstreaming ESG: EIB standards have helped institutionalize ESG practices across Ghana’s financial sector.

• Sustainable Lending: Financing directed toward climate-smart agriculture, renewable energy, and inclusive enterprises.

• Risk Mitigation: Enhanced screening reduces the likelihood of environmental harm or social conflict.

Key Lessons

• Alignment with local and international frameworks (e.g., Ghana’s Sustainable Banking Principles) enhances effectiveness.

• Intermediated finance requires strong oversight and capacity building to ensure downstream compliance.

• EIB’s involvement has elevated ESG standards in Ghana’s development finance landscape.
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Key challenges in the implementation of the 
Standards
• Institutional Challenges

• Capacity constraints of project promoters and intermediaries – 
technical challenges

• Complexity and administrative burden – financial challenges

• Contextual and environmental risks

• Monitoring and enforcement

• Stakeholder engagement and transparency

• Harmonisation with country systems

• Climate and Biodiversity integration
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Solutions to EIB ESSF Implementation Challenges

Capacity Building
Training, toolkits, and peer learning for promoters and 

intermediaries, partnerships with local institutions and peer 

institutions

Streamlining Processes
Digital platforms, tiered requirements, and early/upstream

engagement, adaptive management, phased implementation

Monitoring & Accountability
Use of AI, third-party audits, and grievance systems.

Stakeholder Engagement
Inclusive consultations, translations, and feedback loops.

Use of Country Systems
Apply (when aligned with Standards) national laws and 

policies, support policy dialogue and adapt to local context.

Climate & Biodiversity
Scenario tools, nature-based solutions, and EU Taxonomy 

alignment.



Thank you
Eva Mayerhofer – Head of Environment Policy Unit and Lead Biodiversity Specialist

Email: e.mayerhofer@eib.org



Zoom-in: pipeline origination



Delegations must be 
drivers of change

• Delegations have added 

value over financial 

institutions

• Working relations with 

government, private sector 

and civil society

• Must promote investments 

aligned to our values and 

policies



Discuss with your 
neighbours and tell us 
what you think!

• Opportunities and 
experiences for early 
engagement?

• Challenges to act 
upstream?



Zoom-in: pipeline screening



We must validate the 
investments we are 
expected to support

• Note: environmental safeguards 

not covered by pillar assessment

• Do proposed projects:

• Maximise contributions to 
environment and climate?

• Guarantee DN(S)H?

• Ensure climate resilience?

• Screening of investment pipelines 

– Annex 13 of Greening Toolbox

• Dialogue is key!







Discuss with your 
neighbours and tell us 
what you think!

• What obstacles do you find to 

meaningfully screen pipelines and 

proposals?

• What positive experience could 

you share with your colleagues?



Zoom-in: implementation



All good intentions must 
materialise!

Risk management 
measures must be effective!

• Set the ground for effective 

implementation: Environmental 

and Social Management Plans, 

contracts and budget are key

• Engage in monitoring or audit 

missions 



ESS on
paper

Effective use of
tools & procedures

Implementation of
mitigation
measures

Effective
monitoring

Effective remedial 
action

Be mindful of the ESS dilution chain



Discuss with your 
neighbours and tell us what 
you think!

• How can we better engage during 

implementation?

• What obstacles do you face to 

engage downstream?

• Share with us any positive 

experiences!



Panel discussion and 
conclusions



linklink

https://wikis.ec.europa.eu/spaces/ExactExternalWiki/pages/135299291/Greening+EU+Cooperation+Toolbox
https://wikis.ec.europa.eu/spaces/ExactExternalWiki/pages/135299291/Greening+EU+Cooperation+Toolbox






CLIMATE ACTION

National Determined 
Contributions facility

INTPA F1:
José Carlos Edo
Monfort
Carolina Brito

EUROPEAN GREEN DEAL KNOWLEDGE HUB FACILITIES
Technical assistance in support of programming and implementation

HORIZONTAL SUPPORT TO GREENING EU COOPERATION

EU Greening Facility

INTPA F2: Bernard Crabbé

INTPA F1: José Carlos Edo Monfort

INTPA-GREENING-FACILITY@ec.europa.eu

BIODIVERSITY & FORESTS

Forests for the Future
Facility
INTPA F2: Patrice Moussy

Biodiversity for Life
INTPA F2: Aymeric ROUSSEL

CIRCULAR ECONOMY AND 
WATER

Switch to Green (S2G)
Alexander Charalambous 
(S2G)

Water Facility
INTPA F2: Arnaud De-
Vanssay

FROM FARM TO FORK

Advisory Services for 
Sustainable Agri-Food
Systems, including
Nutrition, Value Chains, 
Resilience, Sustainable 
Production and Food
Safety 
INTPA-F3@ec.europa.eu

SUSTAINABLE ENERGY

Technical Assistance Facility
for Sustainable Energy
INTPA F1: Nicolas
Ritzenthaler

SUSTAINABLE CITIES

Urban Development 
Technical Facility

Sustainable Urban Mobility

INTPA F4:
Lars Gronvald
Giorgia Favero

ENEST A2:
Ondrej SEMERAK
Cecile KAO

ENEST-GREENING-FACILITY@ec.europa.eu

MENA: 
Frederic FORTUNE (temporary)
Aikaterini TSAKMAKIDOU (temporary)

MENA-GREENING-FACILIY@ec.europa.eu

mailto:Jose-Carlos.EDO-MONFORT@ec.europa.eu
mailto:mailtoCarolina.BRITO-CECILIO@ec.europa.eu
mailto:INTPA-GREENING-FACILITY@ec.europa.eu
mailto:INTPA-GREENING-FACILITY@ec.europa.eu
mailto:INTPA-GREENING-FACILITY@ec.europa.eu
mailto:Patrice.Moussy@ec.europa.eu
mailto:Thierry.Dudermel@ec.europa.eu
mailto:a@lp.gr
mailto:a@lp.gr
mailto:Arnaud.DE-VANSSAY@ec.europa.eu
mailto:INTPA-F3@ec.europa.eu
mailto:nicolas.ritzenthaler@ec.europa.eu
mailto:Lars.GRONVALD@ec.europa.eu
mailto:giorgia.favero@ec.europa.eu
mailto:Cecile.LEEMANS@ec.europa.eu
mailto:ENEST-GREENING-FACILITY@ec.europa.eu
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