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Forms of tourism that use 

natural resources in a wild or 

un-developed form. 

Travel for the purpose of 

enjoying undeveloped natural 

areas or wildlife

1. What is nature-
based tourism?

NBT is predicted to generate 
US$ 665 bn annually by 2030



Wildlife viewing



Landscapes and natural attractions



Nature and culture



Adventure



Infrastructure and facilities



https://www.youtube.com/watch?v=OyyMtQp6lZY&t=97s



Nature-based tourism 
and the SDGS



Pafuri camp, South Africa

• Joint venture between 

community & Return Africa

• 52 permanent staff (94% 

from local Makuleke 

community)

• Salaries of USD98,000 

wages + benefits annually

• Impact on poverty reduction



Xaus Lodge, South Africa

• Community-owned, managed 

by private sector – 

Transfrontier Parks 

Destinations

• 28 permanent staff (93% local)

• Staff salaries of USD 883,900 

between 2008-2017

• Melissa Mienies: from cleaner 

to first female guide in 

Kgalagadi from community



Mombo Camp, Botswana

• Switch from diesel to 100% 

solar

• Capital investment of USD 

860 k

• 93% reduction in carbon 

emissions (from 287 to 22 

tonnes p/a)



Nikwichi Lodge, 

Mozambique

• Created 120,000 ha 

conservation areas with 16 

communities

• Regulate land use & stop 

hunting



Improved market access for 

sustainable operations
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2. Expert 
recommendations 
for NBT

Strengthening of regional 

nature-based tourism value 

chains



i Expert recommendations on WHY to work 
on nature-based tourism

No. Section title

1 What is the importance of regenerative nature-based tourism to my country? 

2 How is NBT relevant to European Commission priorities and global policies? 

3 What actions can be taken to support regenerative nature-based tourism? 

3.1 Actions to develop regenerative NBT in emerging high-potential destinations

3.2 Regenerative and greening actions for over-developed tourism destinations

3.3 Value chain actions in NBT destinations to strengthen local and international linkages  

3.4 Actions and assessment of options for the use of financial instruments for regenerative NBT value 
chains

4 What steps can we take to design and implement successful NBT actions? 

5 Annexes



How is NBT relevant to EC priorities?

https://commission.europa.eu/priorities-2024-2029_en



How is NBT relevant to EC priorities?

EU-Africa Global Gateway Investment Package (€150 billion) supports 
accelerating the green and digital transition, sustainable growth and 
decent job creation, strengthening health systems and improving 
education and training. 

EU-Latin America and the Caribbean Global Gateway Investment Agenda 
(TEI €45 billion) revolves around pillars of fair green transition, inclusive 
digital transformation, human development and health resilience and 
vaccines. 

EU-Asia and the Pacific packages focusing on sustainable infrastructure 
projects and digital innovation.

Fair green 
transition

Digital 
transformation

Human 
development

Sustainable growth 
and decent job 

creation

Strengthening 
human health 

systems

https://international-partnerships.ec.europa.eu/policies/global-gateway/initiatives-sub-saharan-africa/eu-africa-global-gateway-investment-package_en
https://international-partnerships.ec.europa.eu/policies/global-gateway/eu-lac-global-gateway-investment-agenda_en


Example: What actions can be taken 
to support regenerative NBT?

Be accessible Be distinctive
Offer a quality 

experience
Be engaging Be resilient



ii Expert recommendations on HOW to work 
on nature-based tourism

No. Section title
1 What is the importance of regenerative nature-based tourism to my country? 
2 How is NBT relevant to European Commission priorities and global policies? 
3 What actions can be taken to support regenerative nature-based tourism? 

3.1 Actions to develop regenerative NBT in emerging high-potential destinations

3.2 Regenerative and greening actions for over-developed tourism destinations

3.3 Value chain actions in NBT destinations to strengthen local and international linkages  

3.4 Actions and assessment of options for the use of financial instruments for regenerative NBT value 
chains

4 What steps can we take to design and implement successful NBT actions? 

5 Examples of NBT specific objectives, expected results, performance indicators, M&E

6 Glossary

7 Annexes



Concrete actions and examples



Protecting natural (& cultural) assets

Area of action Destination Standard Criteria
Supporting 

biodiversity 

conservation

• Monitoring flora and fauna

• Wildlife management

• Habitat management

• Pollution prevention

D1 Protection of sensitive environments

D2 Visitor management at natural sites

A8 Managing visitor volumes and activities

Sustainable use of 

biodiversity

• Bioprospecting

• Hunting

• Fishing

D3: Wildlife interactions

D4 Species exploitation and animal welfare

Showcasing local 

culture

• Linkages with local cultural tourism 

products

• Showcasing sites of cultural heritage 

significance 

• Offering performance to showcase 

local cultural heritage

C1 Protection of cultural assets

C2 Cultural artefacts

C3 Intangible heritage

What actions can be taken to protect natural and cultural tourism assets in 
destinations? Extracts from the  GSTC Destination Standard 

https://www.gstcouncil.org/wp-content/uploads/GSTC-Destination-Criteria-v2.0-with-SDGs.pdf


NBT investment cycle

Post-Crisis, 
Decline 
Recovery

Saturation, Risk 
Management

Infrastructure 
Expansion, 
Market 
Building

Exploration, 
Entry, Valley of 
Death

Early-stage / 
High risk

Growth / Scale-
Up

Regeneration / 
Transformation

Maturity / 
Optimization

Cross Cutting
All Phases



Private sector linkages & tourism PPPs

Concession agreement: Singita 
Lebombo, in the Kruger 

National Park, South Africa- 
Build Operate Transfer



Indicators

SO2:To strengthen the enabling business environment for nature-positive MSMEs 
in the tourism sector ( reduced inequalities and enhanced integration into global  VCs)

Nr. nature-positive MSMEs in ground handler supply chains and 
itineraries

Nr. nature positive MSMEs in European Tour operator SCs and 
itineraries

SO1:To improve the long-term environmental and business performance of nature-
positive MSMEs in the tourism sector

% NBT VCs MSMES report 
improved capacities

% NBT VCs MSMES third-party 
with certification as 

sustainable

Nr. financial instruments with 
eligibility for MSMEs within NBT 

VCs

Value of financial support 
secured by  NBT VCs MSMEs 

(EUR)

IMPACT: To make NBT activities greener, nature-positive and competitive, while 
reducing inequalities and externalities

Nr. jobs supported/sustained by the EU in NBT VC MSMEs Nr. Key Landscape Areas (KLA) with improved conservation
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Key Challenges for the private sector

High Initial 
Investment & 

Uncertain 
Returns

Risk Perception 
& Awareness 

Gaps

Complex 
Stakeholder 

Alignment

Regulatory 
Barriers

Capacity 
Constraints

Limited Track 
Record

3. NBT Financing



Key Challenges / Barriers Facing Women 
Entrepreneurs in Accessing Finance

Despite lower default rates, women remain
“the most underestimated force for transformational change.” (EIB, 2023)

Limited 
Collateral & 

Credit Histories

Gender Bias in 
Lending

Low(er) 
Financial 
Literacy

Under-
representation

in Financial 
Sector

Lack of Gender-
Responsive 

Products



Eco.business Fund
KfW, Conservation International, Finance in Motion

Source: ecobusimess.fund

Case Study

Sectors: Agriculture, fisheries, forestry, 
tourism (emerging)
Objectives: Biodiversity conservation, 
climate change mitigation & adaptation
Financing Model: Public capital as risk 
buffer to attract private investment; 
financing via FIs & intermediaries
Sustainability Bonds: to expand green 
investment potential

Tourism Portfolio: 3% of total in 2023; seen as a model for future NBT investments



South Africa Wildlife Conservation Bond for Rhinos (USD150M)
World Bank Group

Objectives

Increase black rhino populations, 
support local economies, and 
strengthen ecosystem health

Type Blended finance conservation bond

Case Study

Financing Model: Returns tied to rhino population growth; 
investors forgo interest in favor of outcome-based 
payments from the public sector (World Bank + GEF)

Sustainability Bonds: Pilot model for scalable 
performance-linked conservation bonds

Technical Assistance: Supported via public 
conservation programs; GEF success payment based 
on outcomes

Tourism support: Indirect support via wildlife 
preservetion: enhanced conservation → improved tourism 
appeal + local job creation
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NBT Development in Garamba National Park, DRC & 
Building the Virunga–Garamba Green Corridor
African Parks Network, ICCN, local communities, EU

4. Garamba Business Case 

Why? Growing NBT Momentum in Africa
• 678+ NBT SMEs actively seeking finance
• $800M+ in active NBT projects (2017) + $115M pipeline

Linkage to EU Strategy
• Aligned with EU Gateway Investment Plan for DRC
• Supports conservation, sustainable livelihoods, and 

regional stability
• Advances sustainable finance in underfunded biodiversity 

zone

Entry Barriers & Solution Options 
• Political insecurity, lack of investor insurance, short 

concession horizon
Need for early-stage capital, enabling infrastructure

Source: IFC/Dalberg and WB



Access updated information through resources (articles, studies, guidelines, reports….)

Discover stakeholder pledges & best practices

Explore events, courses, support and funding opportunities

Connect with members from around the world using the interactive map

EU Tourism Platform | EU Tourism Platform

https://transition-pathways.europa.eu/tourism
https://transition-pathways.europa.eu/tourism


https://ec.europa.eu/eusurvey/runner/TourismStrategy 

https://ec.europa.eu/eusurvey/runner/TourismStrategy


• Official EU voluntary label for environmental 

excellence since 1992

• Can be awarded to high-quality and best in class 

products (good and services) - in terms of 

environmental performance - placed on the EU 

market 

• Reliable and trustworthy ecolabel: multi-criteria; 

life-cycle and scientific approach; open-transparent-

multi-stakeholder criteria setting; third party verified 

(ISO 14024 Type 1)

• Awarded to 25 Product Groups, including Tourist

Accommodation Services

• Managed by EC and Member States

• Find more about the EU Ecolabel

The EU Ecolabel

✓ an optimised 
environmental 
management of the 
accommodation

✓ reduced: energy and 
water consumption, 
CO2 emissions, use of 
chemicals & pesticides, 
waste generation 
including food waste, 
emissions from transport

https://environment.ec.europa.eu/topics/circular-economy/eu-ecolabel/product-groups-and-criteria/tourist-accommodation_en


• Possibility to apply for hotels, hostels, resorts,
serviced apartments, campistes, bed&breakfasts,
cottages, located worldwide and marketing
their services on the EEA market (EU +
Lichtenstein, Norway and Iceland).

• Find more about the EU Ecolabel for Tourist
Accommodation (TA): Check out the criteria &
the EU Ecolabel Tourist Accommodation
Catalogue

• As a prerequisite, the Accommodation should 
comply with all the legislation in the country where 
it is located, including legal employment of staff.

• Application and annual fees depending on 
company size and country (discounts for micros, 
SMEs and developing countries)

EU Ecolabel for Tourist Accommodation

Conscious travelers are 

today increasingly looking 

for accommodations that 

make efforts to reduce the 

environmental impact 

Tourist accommodations 

are willing to take an active 

role in the green transition, 

becoming more 
competitive and resilient

➢ EU Ecolabel for TA is a safe investment:

✓ complies with new and forthcoming legislation on 
sustainability labels

✓ attracts travellers who recognise the EU Ecolabel logo

✓ financial savings related to reduced energy, water
and waste

https://environment.ec.europa.eu/topics/circular-economy/eu-ecolabel/eu-ecolabel-tourist-accommodation_en
https://environment.ec.europa.eu/topics/circular-economy/eu-ecolabel/eu-ecolabel-tourist-accommodation_en
https://environment.ec.europa.eu/topics/circular-economy/eu-ecolabel/eu-ecolabel-tourist-accommodation/eu-ecolabel-tourist-accommodation-catalogue_en
https://environment.ec.europa.eu/publications/eu-ecolabel-fees-table-2024-tourist-accommodation-services_en


About Us



Delivering the world's largest 
online marketplace for African 
safaris and the world's leading 
software for safari companies

● 6.000+     tour operators, agents, and DMC use our tools 
● 5.500+     properties (lodges, camps, hotels) are connected 
● 280.000+ traveler requests (35% EU travelers) (2024)
● 500.000+ booked nights (2024)
● 130.000+ verified reviews by travelers 



What:

● Bridge the gap between locally run tourism businesses and international travelers, 

helping them access global demand directly.

● Build digital capacity to make small and medium tourism enterprises more efficient, 

competitive and create sustainable businesses.

● Empower businesses (and industry partners) with practical tools, real-time data, 

and training to improve operations and decision-making.



Example.

Then:
5 years ago, this tour operator 
relied on B2B agents for 90% of 
their bookings.

Now:
With digital tools and training, they 
attract and manage their own 
direct clients.
→ 78% of business is now B2C
→ Margins increased by 25.6%



Then:
Started as a one-person tour company 
just 10 years ago.

Now:
Runs a successful €8M/year operation.
→ Built initial visibility through 
SafariBookings
→ Scaled operations with SafariOffice
→ Now employs 120+ local staff and has 
opened 2 lodges

Two more 
Examples.



Knowledge.

Sharing knowledge and 

developing businesses with 

tools, content, data, and 

training.



Data Insight.

Using our data to learn and 

improve business potential, 

help industry partners and 

help (local) government.



Mweka College of African 

Wildlife Management 

over 400 students trained in 2 

years time using SafariOffice

‘Running a tour business’

Example.
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