1. IMPLEMENTING PARTNER: AVSI

	PERSONS OF CONTACT

	NAME
	ROLE
	CONTACTS

	BAMBA Lassine
	Project Coordinator 
	Mail: bamba.lassine@avsi.org
Tel: +225 49 91 63 84
Skype: lassobamba1

	Lorenzo Manzoni
	Program Manager - Country Representative

IESF animator
	Mail: lorenzo.manzoni@avsi.org
Tel: +225 07 79 60 27
Skype: lorenzo.manzoni

	Dania Tondini
	AVSI Focal point in at EU Brussels
	Mail: dania.tondini@avsi.org
Skype: dania.tondini


	STATUS OF THE PROJECT

The following questions are meant to collect information about the ongoing implementation of your project.

	Have you completed your baseline?
	No

	Why not?
	Is ongoing and will be completed until end October 2015

	Do you need any support from the IESF team related to your baseline?
	Yes related to sample definition, reading and inputs for the final report.
Please share your updated methodology. We already reviewed this so would like to know what else is needed. 

	

	Have you completed your monitoring plan?:
	No

	Why not?
	We already sent you a former draft for input. However we will align with the form you suggested on the IESF website

	Do you need any support from the IESF team related to your monitoring plan?
	Yes, for inputs and external view
When will it be done and ready to share? Please post on Two-Way Platform as soon as possible.

	

	Have you developed the communication plan for your project?
	Yes

	Do you need any support from the IESF team related to your communication plan?
	We sent to you a former draft for inputs.
Very sorry for the delay in answering. As agreed from now on better always share requests of this kind on the private group of Capacity4Dev

	

	Have you launched the field work with the beneficiaries?
	Yes

	Do you need any support from the IESF team related to your work with the beneficiaries?
	Yes, we will be delighted that you organize a mission in the country to meet the beneficiaries and hear their voice
When will the first Technical Progress Report be ready ? Please send us a copy as well through the Two-way Platform. 

Please provide name of EC Project Manager


