
Greening EU Cooperation

Session 13: Greening investments

Integrating Environment, Climate Change and Disaster Risk 

Reduction in EU External Action



‘Green & Clean’ Principle…a reminder

‘The Global Gateway is a climate-neutral strategy to speed up sustainable 
development and recovery, create inclusive growth and jobs and transition to a 
cleaner and more circular global economy. It will invest in developing 
infrastructures that are clean, climate-resilient and aligned with pathways towards 
net-zero emissions. Projects will live up to the European Green Deal oath to ‘do no 
harm’ and ensure the use of Environmental Impact Assessments and Strategic 
Environmental Assessments’



360 degree approach…a reminder



Greening investments – key points

We must
ensure…

• Do no harm

• No conflict with
NDC

• Environment & 
climate risk
screening

• Climate & 
environmental
resilience

We should
promote…

• Contributions to
environmental
and climate
objectives

We must keep
in mind…

• ESS are not
covered by the
pillar 
assessment

• Reputational risk

• Shared
responsibility



• Promote environmentally-integrated sector strategic planning (SEA)

• Bring environment & climate change into the ongoing policy dialogue

• Contribute to the preparation of project pipelines

• Promote projects with potential for transformational change

• Promote contributions to biodiversity and climate targets

Start upstream



• Which are their environmental (and social) safeguards? 

• Are they transparent, of high quality, and guarantee DNH?

• How do they ensure the quality of intermediary FI standards?

Get to know your partner FIs’ processes



ESS on

paper
Effective use of

tools & 

procedures

Implementation

of mitigation

measures

Effective

monitoring

Effective

remedial action

Be mindful of the ESS dilution chain



✓ Does it avoid excluded activities?

✓ Are intermediary FIs involved? Is the 

quality of their ESS guaranteed?

✓ Has environment & climate risk 

screening taken place? What is the 

risk category? 

✓ Is an ESIA and/or CRA required? Are 

they provided? Is it of high quality?

✓ What are the ESIA/CRA findings? 

Are they integrated into the design?

✓ Are contributions to biodiversity and 

climate objectives well founded?

✓ Does the performance monitoring 

reflect env/cc objectives and risks?

Screen proposals
(pipelines, investments, guarantees, PIPs)



Request and check relevant documents

• Environmental & Social Impact Assessments

• Environmental Management Plans

• Climate Risk & Vulnerability Assessments

• Biodiversity Management Plans (esp. for HPP)

• River Basin Management Plans

• Ensure these are reflected in contractual 

documents and M&E system

• Such documents should be shared by the FI at 

the earliest stage possible, and as a matter of 

routine!

• E(S)IAs are public documents!



Screening of investment pipelines tool 

• Excel-based

• Traffic light system

• Structured around DAC purpose codes

• Potential Rio markers





Option 1. 
Access through a 
screening form



Option 2. 
Access by sector (DAC purpose code)



Be mindful of minimum requirements

• Preparation of ESIAs and CRVAs are not an EU additionality, they are 

minimum requirements in most jurisdictions and should be part of the loan

• Climate proofing is always relevant for infrastructure projects



✓Pre-TAM consultations

✓EIB Guarantees: Art. 19 
consultation

✓Ensure consistency between 
PIP/guarantee proposal and the 
Guarantee Agreements

…further downstream…reiterate key points in formal consultations



Get involved…

• If relevant, engage in the monitoring 

and evaluation

• Unforeseen environmental and social 

impacts need early solutions!

• Opportunities for evaluations and 

audits



• Do investment proposals respond to a sector 
strategy?

• What are the environmental and climate 
contributions and risks of the sector strategy?

• Are we supporting projects in high-risk 
sectors? Are these projects the most 
sustainable to achieve strategic objectives?

• Analysis of alternatives within a project (ESIA) 
vs analysis of alternative projects to reach 
strategic objectives (SEA)

Be strategic…the case for SEAs
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