Conflict Sensitivity: EU e-learning course – High-level structure
Module 1: Overview of course
	No. 
	Core content
	Title
	Description
	Notes

	1
	
	Title page
	
	

	2
	
	Aims of course
	
	

	3
	
	Outline of course
	
	

	

	4
	
	Pre-course assessment
	To assess base line of knowledge.  Can then be compared against final assessment findings
	Need to figure out what this would look like.

	
	
	
	
	

	
	
	
	
	



Part 1: Overview of Conflict Sensitivity
Module 2: Introduction to Conflict Sensitivity
	No. 
	Core content
	Title (and most relevant Learning Objectives)
	Description
	Notes

	1
	Yes
	Title page
	
	

	2
	Yes
	Overview of module
	· aim of module 
· what will be covered 
· time it will take
	

	Chapter 1: Introduction to core concepts underpinning conflict sensitivity

	3
	Yes
	Conflict

(LO 1)
	What is conflict? 
· Inherent in all societies- not negative in itself
· When become destructive can have devastating impacts 
· Conflict can take many forms- surface, latent, open etc.
· Definition
	

	4
	Yes
	Violence

(LO1)
	What is violence?
· Direct, structural, cultural violence 
· Direct violence is a visible symptom of underlying (invisible) causes
· Conflict prevention and peacebuilding is about tackling underlying causes, not just symptoms
	

	5
	Yes
	Peace

(LO1)
	What is peace?
· More than absence of violence
· EU striving toward establishment of positive peace
· Moving beyond negative peace
	Could include optional exercise: rank different contexts on a spectrum from positive to negative peace?

	6
	No
	Positive peace

	Description of positive peace context
	

	7
	No
	Negative peace
	Description of negative peace context
	

	8
	Yes
	Exercise

(LO1)
	Develop short case study/ series of case studies- participants have to identify different aspects of violence/ identify positive or negative peace scenarios etc?
	Develop some sort of exercise drawing upon different concepts described above.

	Chapter 2: What is conflict sensitivity

	9
	Yes
	Conflict sensitivity

(LO 2)
	What is conflict sensitivity?
Introduce 3 core aspects of Conflict Sensitivity
What is do no harm?
	

	10
	No
	Principles underlying conflict sensitivity

(LO2)
	Link to each one, with explanation of what we mean and why it is important:
· Responsibility
· Participation
· Inclusiveness
· Impartiality
· Transparency
· Accountability
· Respect
· Partnership, coordination and complementarity
· Timeliness
· Flexibility, Adaptability
	Completing this would take longer that the recommended time for each slide. 

	11
	No
	Brief history to the concept
	Link to Swisspeace Prezi, with audio added?
	This is the one presented at CSA hub meeting last year. 

This would be a link to a 5 min presentation

	12
	Yes
	Examples of conflict sensitive and conflict insensitive actions
	These need to be developed- what format?
	

	13
	Yes
	Exercise

(LO7)
	Review brief examples of activities and score them on a spectrum from conflict sensitive to conflict insensitive
	

	
	
	
	
	

	
	
	
	
	

	Chapter 3: Why is Conflict Sensitivity important?

	14
	
	Title page
	
	

	15
	Yes
	Why is conflict sensitivity important?

(LO4)
	Conflict sensitivity essential for maximising the efficiency, effectiveness of interventions and protecting development gains in conflict affected contexts, minimizing the risk that interventions do harm; contributing to social cohesion and reduction of tensions where possible.

It is included within key EU policy frameworks and commitments- critical to achieving comprehensive approach. Also important for achieving key international policy commitments, including SDGs
	[bookmark: _GoBack]Include link to relevant EU policy documents (I have this) and international frameworks (SDGs, OECD DAC principles, New Deal?)

	16
	Yes
	Where is conflict sensitivity relevant?

(LO4)
	· Conflict affects many countries – not only those in crisis. Conflict dynamics can be overt (e.g. armed violence taking place on a large scale) or latent (e.g. underlying divisions with the potential to give rise to violence)
· All societies face conflict in some ways
· Conflict sensitivity is relevant in all contexts, everywhere
· The approach should be adapted to the local context however
	

	17
	Yes
	examples/ case studies
	Examples of where conflict sensitive approaches have been applied in different contexts. 
	These could be written case studies or interviews with EU staff from range of contexts, including fragile and non-fragile states (ideally)

	18
	Yes
	Exercise
(LO4)
	Some sort of exercise to reinforce messages above
	Ideas?

	Chapter 4: Relevance of conflict sensitivity across EU action

	19
	Yes
	Conflict sensitivity is relevant as different levels
	Explanation of why conflict sensitivity matters at all levels, from policy development all the way to personal action
	

	Chapter 4a: Conflict sensitive policy development

	20
	Yes
	Policy level

(LO 5a)
	Explanation of why conflict sensitivity matters at policy level. Include:
· Link to examples (positive and negative)
· Link to interview with senior EU representative working on policy development 
· Link to tools page
	Interview with senior EEAS official here? Goshka?

	20a
	Yes
	Exercise
	To be developed
	

	Chapter 4b: Conflict sensitivity across organisational systems

	21
	Yes
	Organisational systems

(LO 5b)
	Explanation of why conflict sensitivity is relevant across whole organisation. Include links to separate pages on:
· Procurement
· Human Resources
· Security 
· Communications
· (others?)
	Perhaps participants are required to follow 2 links to proceed? Encourage people to go into more depth on specific areas without having to go through whole thing?

Need to agree with SME and EU teams on most important organisational systems to include.

	22
	2 out of 4 pages as core content. Ppts can choose.
	Procurement

(LO 5b)
	Explanation of why conflict sensitivity matters for procurement and an example. Link to interview?
	Might be difficult to find suitable interviewee to illustrate issues here. Example may need to be generic also.

	23
	2 out of 4 pages as core content. Ppts can choose.
	Human Resources

(LO 5b)
	Explanation of why conflict sensitivity matters for HR and an example. Link to interview?
	Same issues as above?

	24
	2 out of 4 pages as core content. Ppts can choose.
	Security 

(LO 5b)
	Explanation of why conflict sensitivity matters for security procedures and an example. Link to interview?
	As above

	25
	2 out of 4 pages as core content. Ppts can choose.
	Communications

(LO 5b)
	Explanation of why conflict sensitivity matters for communications and an example. Link to interview?
	As above

	25a
	Yes
	Exercise
	To be developed
	

	Chapter 4c: Conflict sensitivity across Project Cycle Management

	26
	Yes
	Programmes and Projects

(LO 5c)
	Why conflict sensitivity matters at programme and project level. Link to an interview.
	Interview with senior DevCo representative- maybe Elizabeth Pape, or her boss? Or Denisa-Elena Ionete?

	27
	Yes
	Conflict sensitivity across different sectors
	Explanation about why conflict sensitivity is important for all sectors and types of EU programme. Link to CSA Guidance Notes for different sectors. 

Add something about relevance of conflict sensitivity for wide range of EU institutions? 
	Key guiding questions for each of the priority sectors can have own page. Ppts can choose on which to link to or download? 

Could link to 2-3 interviews with people from diff institutions talking about why conflict sensitivity matters for them?

	28
	Yes
	Conflict sensitivity across the PCM
	Explanation of why conflict sensitivity needs to be included at each stage in the Project Cycle Management
	

	29
	Yes
	Conflict analysis, assessment

(LO3)
	What is a conflict analysis, key components of analysis (profile, drivers, actors, dynamics) and stages of methodology. 

Include link to EU conflict analysis guidance note and guiding questions in CSA guidance note.
	Link to interview, maybe with someone to talk about the methodology (Tim Heath?)

	30
	Yes
	Design of intervention and planning
	Why conflict analysis needs to be considered in design and planning. 

Link to CSA guidance note
	Include link to interview with Ben on Sudan analysis and linking it to programme design.

	31
	Yes
	Implementation and monitoring
	Why conflict sensitivity needs to be considered during implementation. 
Types of indicators (context and interaction indicator)

Link to CSA guidance note
	Interview? Case study?

	32
	Yes
	Exit, evaluation and redesign
	Why conflict sensitivity needs to be considered at exit, evaluation and redesign

Link to CSA guidance note
	Interview? Case study? Link to OECD guidance?

	33
	Yes
	Exercise


	Something to cover PCM stages- Placing relevant conflict issues into appropriate place in PCM?
	Better ideas?

	34
	No
	Conflict sensitivity in funding modalities and delivery mechanisms
	Conflict sensitivity should be considered during the use of different funding modalities and delivery mechanisms. E.g.:
· Budget support- link to CSA guidance note
· Multi-donor mechanisms- link to CSA guidance note
· Project/ programme funding- link to CSA guidance note
· Blending- would need to develop original material
	I would rather not include blending since this will require significant work to develop original material. However, open to discussion. 

	35
	No
	Conflict sensitivity in humanitarian action
	Link to guidance available on integrating CSA across humanitarian programmes
	Interview with ECHO?

	36
	No
	Conflict sensitivity in investment 
	Link to EIB guidance
	May not sit neatly in structure, but could probably develop this fairly easily. Could include interview with EIB on CSA guidance

	Chapter 4d: Conflict sensitivity in personal action

	37
	Yes
	Personal action
	Why conflict sensitivity is important in our personal actions/ how we behave. 
	Interview (someone at workshop spoke passionately about this)

	38
	yes
	Exercise

(LO6)
	Consider range of scenarios and comment on how people could have acted differently
	I have an exercise we could build on maybe.

	
	
	
	
	

	
	
	
	
	

	Chapter 5: Where can I find out more and access support?

	39
	Yes
	Available resources

(LO 8)
	Wide range of resources available to support you to integrate a conflict sensitive approach across your work. 
Written resources, including sector specific guidance include:
· EU staff handbook on operating in situations of conflict and fragility
· Conflict Sensitivity Consortium How to Guide 
Link to page with additional resources (can be printed off)
	Aim to highlight 1-2 good resources, and then include link to others as a downloadable resource?

	40
	No
	Accessing further support within EU

(LO 8)
	Further support and training is available from within EU available through:
· DevCo 7?
· EEAS?
Number of external agencies provide training and capacity building on CSA 
Link to page with external agencies?
	Other internal sources?

Too mercenary to include link to SW, IA, SwissPeace (others?) websites- all do conflict sensitivity training

	
	
	
	
	

	
	
	
	
	

	Assessment

	41
	Yes
	Assessment

(All LOs will be covered)
	Series of multiple choice questions and interactive exercises based on content above
	



