Q
[VCA4D)]

VALUE CHAIN ANALYSIS FOR DEVELOPMENT

agﬁééna ”

Value Chain Analysis for
Development (VCA4D):

Project Presentation

Visit our page on Cap4Dev for more content:
https://europa.eu/capacity4dev/value-chain-
analysis-for-development-vca4d-



https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-

What is Value Chain Analysis for

Development?
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Agrinatura

Is the European Alliance of ‘
Universities and Research

Centres specialised in
agricultural research for

development

Within Agrinatura, VCA4D aims to
create a centre of expertise and a
community of practice, and to
capitalise on lessons learned

throughout the studies
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What is Value Chain Analysis for Development?

VCA4D is a project and a methodology at
the same time (studies and other
activities)

65 Value Chain Analyses (49
closed, 12 ongoing, 4 to be
What combination of standard methos of VC analysis identified) Applying the VCA4D Methodology
elaborated by DG INTPA and
updated by Agrinatura

are the most relevant to provide decision markers

with evidence-based information
he VCA are meant to be updated

and monitored over time

to feed sustainable development strategies and investments

=d Revamping of quantitative data

appraising the inclusiveness and
sustainability of agri-based VCs

The main project features are:

To have a robust diagnosis on the
state of affairs of a VC, the
bottlenecks and opportunities, the

impact and results of
investments... 2 instrument for
v policy dialogue and operations




Actors in the VCA4D process
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The VCA4D Analytical Framework

Sustainable Development

FQ1. What is the contribution of the VC to economic growth?

FQ2. Is the economic growth inclusive?
<:> FQ3. Is the VC socially sustainable?

FQ4. Is the VC environmentally sustainable?

FUNCTIONAL
ANALYSIS
SIS3IHLNAS

* Framing questions
« Core questions
« Indicators (quantitative and qualitative)

« National level (sub-national/territorial level)

The analytical process is 3-fold:

« Functional analysis

[Q.Vi « Economic, social and environmental analyses to respond to the 4 FQ

« Synthesis: Critical issues, recommendations



5 Identification/policy dialogue ; 11 Programming; 15 Formulation; 15 Implementation; 4 Evaluation

- In Kenya the study was requested to build a new action for helping small green bean farmers build their capacity in terms of sanitary and phytosanitary standards,
for better cooperation between buyers and farmers.
- In Cameroon, the cocoa study contributed to the formulation of sectoral budget support, while the cotton study fed into the discussions of the Cotton Forum with
the EU.
- In Togo, the VCA4D pineapple study contributed to the EU / Togo Business Forum, with public and private actors deciding to maintain a system for monitoring VC
data based on VCA4D indicators;

- In Georgia the study was used to finalise the acquaculture strategy, in collaboration witht the government and FAO

« CEREALS STUDIES »
- In Ghana the study on sorghum was asked to support the implementation of an ongoing programme on market access - Market Oriented Agricultural Programme
- In Nigeria, the study was requested by DG-INTPA/F3 to assess the ongoing implementation of an Agrifi managed project (Babangona) where a national company is
working togheter with small farmers supporting them with inputs and equipment, and services (technical advice, storage, sales)
- In Tchad, the ongoing study was requested to build new actions in support of food flours value chains (rice, millet, maize and sorghum), focusing on the processing
on non-fortified flours, to reduce dependence on imports and act in complementary with other actors that work on fortified flours.
Q - In Georgia the study was requested to define new actions in line with previous interventions (ENPARD programme) as well as to support an ongoing action for

irrigated crop management system, under the umbrella of the project “Sustainable and Inclusive Irrigated Agriculture Development in Georgia”
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O Mali-Rice

@ Burkina Faso - Mango
© Ivory Coast - Cassava
© Kenya - Green beans
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@ The Gambia - Fisheries
@ Angola - Coffee
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@ Ghana - Groundnuts
@ Nigeria - Maize
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An overview on all the deliverables of a VCA

https://europa.eu/capacityddev/value-chain-analysis-for-development-vca4d-
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Market profile
Coffee from Ecuador
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VALUE CHAIN ANALYSIS FUR DEVELOPMENT

Lanalyse des chaines de valeur aide  la dédsion dans.
le cizlogue politique et les opértions d'investissernent.
i i s

des chaines de valeur sur les pefits producteurs et les
entreprises.

La méthode danalyse a été élahorée par |2 Commission
Ellevise &

s s'avre
«certains pays comme le 6hana ou la Cote d'voire.
de I'UE

chaine de valeur contribue & une croissance inclusive et
estdurble socialement et pour lenvironnement.

Contexte de 1a chaine de valeur
Uananas est le dewiéme fruit exotigue le plus cultivé aprés l
benare & échelle mondiale. Au Togo, dautres cultures ont
bénéficié de plus de soutien {café, caczo, coton) et ce st quia
prtir de 2015 que le Gouvemement, appuyé par k2 G, 2 relancé.
cette chaine de valeur (CV), avec des résultats significatifs.

Le Togo dispose davantages comparatifs pour k2 production

UEtat togolais considére lananas pammi les filiéres
prioitaires dans son Plan National dinvestissemeny
Agricole et de Sécurits Alimentaire et Nutritionn,
(PNIASAN} 2016-2025 qui vise & i les a
publics et privés & valoriser conjointern potenti

h i i itivit fili
ananas”. Ce projet doit mettre en place et opérationnalis®
une stratégie industrielle qui Favorise 1a transfomation.

= Total Value Added 9397mﬂlion national economy 87%
420,000t in 2017 -

Groundnuts value chain in Ghana at a glance

9 B
Economic Growth ;& Rl g i e

+ Women do not have any formal
rights to their land and tend to get
‘marginal or non-premium lands for
their groundnut cultivation.

* Farmers with lack of support are

facing serious challenges in getting
certified seed, fertliser, and
support for improved agricultural
techniques and marketing.

nvironmentalimpacts

+ The potential impact on ecosystem

quality is the most important.

* Land use has the highest impact on
ecosystem quality through low
yields and losses.

waged workes. —4b + Fitewood use for roasting and the
+ Women 00% of production of kulikuliis responsible
"m:* ¥ o e seeacer | for the mostimpactto limate

‘ change.



https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-
https://europa.eu/capacity4dev/value-chain-analysis-for-development-vca4d-

Other VCA4D activities?

it
et

Capacity strengthening activities:
-Trainings for policy makers
-Trainings for experts and students

-Stakeholders’ workshops

N\

N\

Cross-cutting analyses to gather
lessons across VCAs

~

knowledge management and
information system




Implementation challenges

*Managing expertise duration to align with decision making process- target 6 months but actually 12
months

e Finding capacity to carry out the expertise and assure their availability over the process

eCombining secondary sources, and primary qualitative and quantitative sources- (interviews, focus
groups, small survey) — challenge of scarce data on the field!

e Applying the multidisciplinary approach with different experts from different academic backgrounds

* Involving local stakeholders in the process (depending on the sensitiveness of the subject and different
interests and needs)

eUsers’ capacity to efficiently understand and use expertise outcomes

Q
(V)



Areas for synergy and joint action

Creating complementarity with other projects/facilities
supporting EU action in the domain of agricultural and
rural development

Creating synergies with other researchers/ being
involved in a community of practise

[ Sharing existing information/knowledge
(VCAA4D studies are public goods!) )

Helping each other to share information

during the analytical work (i.e. helping to

collect data on the field throughout our
respective networks) )

Exploring possibilities to publishing
articles and in cross-cutting

learning and/or sharing success

stories in joint events (?) y
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The VCA4D Project Management Unit

Questions
about your
payments?

Contact NRI
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