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The process of a
VCAA4D study






Division of tasks inside a VCA4D

What is the contribution of
the value chain to economic
growth?

Is this economic growth
inclusive?

Is the value chain socially
sustainable?

Is the value chain
environmentally sustainable?

Conclusions and
recommendations

Economist

Social expert

Environmental expert

National expert

Team leader




Expected deliverables

\/ deadlines!

e A report composed by: 1) executive summary 2) functional analysis 3) chapter for each A
framing question (economic growth; inclusiveness; social sustainability; environmental
REPORT sustainability) 4) synthesis and conclusions. Length: between 80 and 100 pages.
y,
N
e If relevant COLEAD will provide a market note appraising the positioning of the VCin
i . international market (including supply and demand and main barriers to trade).
FROM COLEAD Y,
N\
e It is a 6 page summary of the study prepared by Agrinatura PMU or the team
y,
N
- 4 Main data collected during the study will be included by the experts in the information
DATA ON THE system
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SYSTEM m
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that it is relevant for

make the study useful
the country/VC
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VALUE CHAIN ANALYSIS FUR DEVELOPMENT

Lanalyse des chaines de valeur 2ide & la dédision dans
le cizlogue politique et les opértions d'investissernent.
Elle permet de situer le développement agricole dans
la dynamique des marchés et de déterminer limpact
des chaines de valeur sur les petits producteurs et les
entreprises.

La méthode danalyse a été élahorée par |2 Commission
Européenne. Elle vise & comprendre dans quelle mesure |2
chaine de veleur contribue & une croissance inclusive et
esturzble socialement et pour lenvironnement.

Contexte de 1a chaine de valeur
Uananas est le dewiéme fruit exotigue le plus cultivé aprés l
benare & échelle mondiale. Au Togo, dautres cultures ont
bénéficié de plus de soutien {café, caczo, coton) et ce st quia
prtir de 2015 que le Gouvemement, appuyé par k2 G, 2 relancé.
cette chaine de valeur (CV), avec des résultats significatifs.

Le Togo dispose davantages comparatifs pour k2 production

certains pays comme le Ghana ou ke Cote divaire.
Intervention de I'UE

UEtat togolais considére lananas pammi les filiéres
prioritaires dens son Plan National dinvestissemen
Agricole et de Sécurits Alimentaire et Nutritionng
(PNIASAN) 2016-2025 qui vise 3 inciter les a
publics et privés & valoriser conjaintement les patenti
environnementales, économiques et sociales du Toge
Dansle cadrecy Programme pourla compétitivitéen

de 'Ouest” financé par le 11e FED, ['Union Européenne)
‘Gouvemement fédéral d'Allemagne développent au Tog

- Economic Growth

H
B2 ot vaieadded (§) 307 mition

Rate of integration into the

national economy 87% Domestic Resource Cost 0.28

€+18 million
Public finances
Inclusiveness
':lm—-
: ofdirect Jobs 0
Vlueadded * Mondmootommo /9
people workin the N

groundnuts VC. Q
* 300,000 to 400,000
entereeurs s round CA]
358,000 waged worlers. e,
4D
+ Women make up 90% of the e coms inses
workforce. FOR DEVELIPMENT

Sustainability

+ Women do not have any formal

rights to their land and tend to get
‘marginal or non-premium lands for
their groundnut cultivation.

* Farmers with lack of support are

facing serious challenges in getting
certified seed, fertliser, and
support for improved agricultural
techniques and marketing.

+ The potential impact on ecosystem

quality is the most important.

* Land use has the highest impact on

ecosystem quality through low
yields and losses.

* Firewood use for roasting and the

production of kufikuliis responsible
for the most impact to climate
change.
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Each VCA is a global price, thus approval is based on quality and not on
actual time spent on the assignment

Your contribution is calculated at about 45 days (50 days for the TL),
including 2 missions (with at least 1 simultaneous mission of the team)

The process to complete a VCA4D is around 6 months

It is important to stick to this timing, as information has to arrive to policy
makers in a time when it can be integrated in their reflections

A calendar will be discussed during the briefing to have the whole team
engaged in respecting the milestones



VCA4D study main steps

2 weeks after the first mission:
videoconference to discuss

the brief note with the PMU and
the EUD

Briefing First Brief note Second Wrap up with Draft final Quality check Debriefing Submission of

mission mission PMU report of the PMU with EUD final report

e Feedback on the mission
eOverview of data
collection/gaps
e |dentification of the
actors/functions/sub-chains

eCommon typology of actors for
the 3 analyses
¢ Graph of the physical and
geographical flows

[VJ e First findings and hypothesis




The process of a VCA4D study at a glance!

VC identified

AN

| TDR adapted |

| Team composed |

Work Plan — Budget |

2 days Briefing BXL

Mission 1 \

Ficld work (1-4 wk) |

A 4

Debriefing EUD

v

Report finalization and
DG INTPA approval

I

Debriefing DG INTPA
possibly visio-conference
EUD

Submission of the final

report

Wrap up with the PMU
before the drafting of
the report

Mission 2

Brief note
As necfsa"y
.-~ Further investigations
X and field surveys
pRS (local expert) __-

Wrap up with EUD and

national partners

—— -

[
/
r

Field work (1-4 wk)

__________ I

|
]

Information and
knowledge
management system
(IKMS)
Communication
Monitoring

Further

restitution
stakeholders

y



The final report

EXECUTIVE SUMMARY ... e s e mma s s mn b s s smem e
FUNCTIONAL ANALYSIS ... oot s e sma s s mn s s s mma e

1.1 HEADING 2 (IF ANY) ..ttt eee it eeeesen s e e e an e smsvme s esssnses et ams et esaesansesaearensn
B0 05 S & (=1s e 1 Ve B W (] e Y OSSR

WHAT IS THE CONTRIBUTION OF THE VALUE CHAIN TO ECONOMIC GROWTH? ........

2.1 PROFITABILITY 8 SUSTAINABILITY OF ACTORS .

2.2 TOTAL EFFECTS WITHIN THE NATIONAL ECONOMY .. -
2.3 COMPETITIVENESS AND WIABILITY WITHIN THE INTERNATIONAL ECONOMY .
2.4 COMPARISON OF SUB-CHAINS ... oetieeiisiceeas e eeeee s e e e e s e e s s ee e s e s e

IS THIS ECONOMIC GROWTH INCLUSIVE?.......ee et e e

3.1 FARTICIPATION IN THE VALUE CHAIN GOVERMANCE ... e e e e seeeereeeeaenees
3.2 IMCOME AND EMPLOYMENT e et eae e e ee e e eee e s e e s et et ns e anernnee

IS THE VALUE CHAIN SOCIALLY SUSTAINABLE? ...

41 WORKING CONDITIONS .......
4.2 LAND AND WATER RIGHTS...

43 GENDER EQUALITY .. .
body FOOD AND NUTRITION SECURITY ..
4.5 SOCIAL CAPITAL..
4.6 LIVING CONDITIONS... :
47 ANSWER TO THE FRAMING OUESTION 3.

IS THE VALUE CHAIN ENVIRONMENTALLY SUSTAINABLE? ..ot

5.1 RESOURCES, ECOSYSTEM, HEALTH .veuoeeieeecet et e e s eeeseseases s ea s eeensceeasensesessnss
5.2 CLIMATE CHANGE 1 veusveevsersseseseeseasssiessessssassensssnessasessssnssesesseasassesenseessssnsenssensssnnsns
5.3 BIODIVERSITY ¢vavveucesvaesesussenssseesasessassassesenseeesansensseaeasesesssesassenssseessnsesensmensssnsennsen

SYNTHESIS & RECOMMENDATIONS ...t i sinsme s sss s s sna s st s s maa s s s aa

6.a ANSWERING THE FRAMING QUESTIONS . uvvearisresiassiinssnssssmsies s ssssmnims e snssmnsaas s sasssnsvens s

6.2 THE RISK ANALYSIS..
6.3 SUMMING UP BENEFITS AND NEGATIVE IMPACTS ..
[ ] 6.4 RECOMMENDATIONS 1iiitsiantcas i vssms st s s s e en s s e s s e e re s e e eas b ms e s s e vanaes



* A high-quality executive
summary:

e |tis clear and concise

* Provides the main findings and
elements of reply to the four
framing questions

* Highlights the areas where
policy action shall be
prioritised

e Highlights the connections
between the economic, social
and environmental findings.




Work as a team! To be effective, the multidisciplinary team has to work in an integrated way
and with a collaborative mindset.

Put multi-disciplinarity in practice! All experts (and not only the TL) are responsible for the
functional analysis, for the executive summary and for replying to the 4 framing questions

Desk review of secondary data (in particular from the national expert) can save time and
resources

The national expert is key in data collection (both secondary or primary)

Communicate often with the PMU especially if you need methodological support and in case
of delays in the deliverables

VCAA4D is not research, but consultancy with the robustness of research

Please be mindful of the layout of the reports (table numbering, references, etc.).

Reports are published on the VCA4D website — so they are to comply with GDPR rules and
respect confidentiality of sensitive information for companies (prior consent needed)



=

The first step will be
to publish the 6-page
study brief

After your VCA4D study

EUDs often ask for
the stakeholder
workshops for the
socialization of
findings to specific
audiences

EUDs may contact
the team in case
further information
and dialogue on the
VC is needed. Our
project will be
available for specific
ToRs

EUDs may request
updates to be able to
appreciate (and

correctly interpret)
changes over time

Scientific publications
are important and
there are
opportunities for
cross-cutting analyses
and discussions with
a community of
practitioners.

y



An overview of all the VCAs realized by th
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@ Burkina Faso - Mango
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Thank you for listening!
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VALUE CHAIN ANALYSIS FOR DEVELOPMENT
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