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Who is who in a VCA4D study

The 
PMU 

DG/INTP
A- F3 The EUD 

and 
national 
partners 

LCA

Economist
National 
expert

Social 
expert 



Division of tasks inside a VCA4D

Economist Social expert Environmental expert National expert Team leader

? 

Functional analysis XX X X X X
What is the contribution of 

the value chain to economic 

growth?

XX X

Is this economic growth 

inclusive? 
XX XX X

Is the value chain socially 

sustainable? 
XX X

Is the value chain 

environmentally sustainable? 
XX X

Conclusions and 

recommendations
X X X X XX



Expected deliverables

REPORT

• A report composed by: 1) executive summary 2) functional analysis 3) chapter for each 
framing question (economic growth; inclusiveness; social sustainability; environmental 
sustainability) 4) synthesis and conclusions. Length: between 80 and 100 pages. 

MARKET NOTE 
FROM COLEAD

• If relevant COLEAD will provide a market note appraising the positioning of the VC in 
international market (including supply and demand and main barriers to trade). 

STUDY 
BRIEF

• It is a 6 page summary of the study prepared by Agrinatura PMU or the team

FEEDING THE 
DATA ON THE 
INFORMATION 

SYSTEM

• Main data collected during the study will be included by the experts in the information 
system

Respect 
deadlines!

apply the VCA4D 
methodology in a way 
that it is relevant for 
the country/VC

listen to the questions and 
needs of the EU/EUD to 
make the study useful



An overview on all the deliverables of a VCA 
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Duration and main steps of a VCA4D study 

Each VCA is a global price, thus approval is based on quality and not on 
actual time spent on the assignment

Your contribution is calculated at about 45 days (50 days for the TL), 
including 2 missions (with at least 1 simultaneous mission of the team)

The process to complete a VCA4D is around 6 months

It is important to stick to this timing, as information has to arrive to policy 
makers in a time when it can be integrated in their reflections

A calendar will be discussed during the briefing to have the whole team 
engaged in respecting the milestones 



Briefing

01 02 03 04 05 06 07 08 09

First
mission

Brief note Second
 mission

Wrap up with 
PMU

Draft final 
report

Quality check 
of the PMU

Debriefing 
with EUD

Submission of 
final report

• Feedback on the mission

•Overview of data 
collection/gaps

• Identification of the 
actors/functions/sub-chains 

•Common typology of actors for 
the 3 analyses

• Graph of the physical and 
geographical flows

• First findings and hypothesis

2 weeks after the first mission:   
videoconference to discuss 

the brief note with the PMU and 
the EUD 

VCA4D study main steps



The process of a VCA4D study at a glance!

VC identified

Team composed

Work Plan – Budget

2 days Briefing BXL

Field work (1-4 wk)

Debriefing EUD

Brief noteDebriefing BXL
If necessary

Further investigations 

and field surveys

(local expert)

Mission 1

Field work (1-4 wk)

Wrap up with EUD and 

national partners

Submission of the final 

report

Mission 2

Debriefing DG INTPA
possibly visio-conference 

EUD

Further

restitution 

stakeholders

If necessary

TDR adapted

Report finalization and 

DG INTPA approval

Information and 

knowledge 

management system 

(IKMS)

Communication

Monitoring

Wrap up with the PMU

before the drafting of

the report



The final report



The executive summary

• A high-quality executive 
summary:  

• It is clear and concise

• Provides the main findings and  
elements of reply to the four 
framing questions

• Highlights the areas where 
policy action shall be 
prioritised

• Highlights the connections 
between the economic, social 
and environmental findings.



Quick wins and lessons learnt!

Work as a team! To be effective, the multidisciplinary team has to work in an integrated way 
and with a collaborative mindset.

Put multi-disciplinarity in practice! All experts (and not only the TL) are responsible for the 
functional analysis, for the executive summary and for replying to the 4 framing questions

Desk review of secondary data (in particular from the national expert) can save time and 
resources

The national expert is key in data collection (both secondary or primary)

Communicate often with the PMU especially if you need methodological support and in case 
of delays in the deliverables

VCA4D is not research, but consultancy with the robustness of research 

Please be mindful of the layout of the reports (table numbering, references, etc.). 

Reports are published on the VCA4D website – so they are to comply with GDPR rules and 
respect confidentiality of sensitive information for companies (prior consent needed)



After your VCA4D study

The first step will be 
to publish the 6-page 

study brief

EUDs often ask for 
the stakeholder 

workshops for the 
socialization of 

findings to specific 
audiences

EUDs may contact 
the team in case 
further information 
and dialogue on the 
VC is needed. Our 
project will be 
available for specific 
ToRs 

EUDs may request 
updates to be able to 
appreciate (and 

correctly interpret) 
changes over time

Scientific publications 
are important and 

there are 
opportunities for 

cross-cutting analyses 
and discussions with 

a community of 
practitioners. 



An overview of all the VCAs realized by the 
project 
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Thank you for listening!
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