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Why Value Chain Analysis ?



What is the VCA4D Methodology?



to give a picture of the value chain

The VCA4D Analytical Framework

Sustainable Development

The analytical process is 3-fold:

• Functional analysis
• Economic, social and environmental analyses to respond to the 4 

FQ
• Synthesis
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Indicators
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Overall understanding of 
how the VC is organized
and how it operates

• General 
description of the 
VC

• Technical diagnosis
• Understanding the 

governance

Strategic picture of the VC 
→ SWOT matrix

A starting point: 
the Functional Analysis

Overview of the functional analysis
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Incomes generated by the value chain

Whose benefits?

→ Different levels

What is the contribution of the VC to 
economic growth?

Financial and 
Economic 
AnalysisOverview of the economic analysis



What is the contribution of the VC to 
economic growth?

• Profitability for every type 
of actors along the VC

Costs and private benefits

Financial and 
Economic 
Analysis



What is the contribution of the VC to 
economic growth?

• Profitability for every type  
of actors along the VC

• Overall effects of the 
VC in the national 
economy
– Value Added / Imports

– Contribution to GDP

– Impact of the VC on the 
balance of trade

– Impact of the VC on 
public finance

Financial and 
Economic 
Analysis



What is the contribution of the VC to 
economic growth?

• Sustainability and 
viability of the VC 
within the 
international economy

Financial and 
Economic 
Analysis

• Profitability for every type 
of actors along the VC

• Overall effects of the 
VC in the national 
economy
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How the generated growth is benefiting the 
different population groups, businesses and 
institutions

Is this economic growth inclusive?

Economic
Analysis

Social Analysis

Overview of the analysis of 
inclusiveness



• Income distribution

• Employment creation

• Marginalized groups

• Impact of the organisation 
on poverty alleviation

Is this economic growth inclusive?

Value added distribution

Economic
Analysis

Social Analysis
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Is the VC socially sustainable?

Insight on 6 domains

Overview of social 
analysis

Social Analysis



• Scoring 63 qualitative 
questions

• Pointing out and 
analysing opportunities, 
constraints, impacts,   
and risks

• Complying with standards

Is the VC socially sustainable?

Social Analysis
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Damages, benefits and risks

Environmental 
Analysis

Is the VC environmentally sustainable?

Overview of environmental analysis



Is the VC environmentally sustainable?

Environmental 
Analysis

Broad outline of the steps of the Life Cycle Assessment (LCA)
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Synthesis & 
Recommendations

Overview of the synthesis

Answering the framing 
questions

The risk analysis

Summing up benefits and 
negative impacts

Recommendations
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V
C
A
4
D

Providing knowledge
to give a clear picture of 

the value chain and 
inform decision-makers



ECONOMIST

ENVIRONMENTAL 
EXPERT

SOCIAL 
EXPERT

Scope of the study
General description of the VC

(flows/volumes, activities, etc.)
Typology of actors

Subchains
…

Health risks
Practices and perception/ risks

for biodiversity …

Share of data collection and analysis between experts



Small farmers

Large farmers

Medium 
farmers

ECONOMIST SOCIAL EXPERT             ENVIRONMENTAL EXPERT

Small farmers

Large farmers

Medium 
farmers

Small farmers

Large farmers

Medium 
farmers

Common 
typology

Bench-
marking

Small farmers
contracted by 
process units

Scattered
small farmers

D
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A
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Foreign capital 
large farmers

National capital 
large farmers

D
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e
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A
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ggation
for th

e
 glob

al 
picture

Medium 
farmers

technology 2

Medium 
farmers

technology 1

D
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ag
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e
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on A
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ggation

Working with a  common typology to give a global picture does not 
prevent to disaggragate (or aggregate) types if appropriate
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