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VALUE CHAIN ANALYSIS FOR DEVELOPMENT

Framing Question 2:

IS THIS ECONOMIC GROWTH
INCLUSIVE?



Objective
* How do the VC organisation and governance involve the

various stakeholders?

* How are the incomes and employment generated
distributed among social groups?

Economic and social experts build an image of
inclusiveness of the VC.



=» mpact on vulnerable groups: subsistence-oriented farmers,
smallholders, women, youth, and marginalised people
(landless rural workers, minority communities...)

=»Sub-chains may have different outcomes on inclusiveness.
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PARTICIPATION IN THE VALUE CHAIN GOVERNANCE
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Who are involved in decision?

VC GOVERNAMNCE

Locol organisations .
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Experts are expected to

review the horizontal and vertical coordination, the rules and
arrangements in place and the access to information

investigate on the social capital, i.e associations (farmers and
producers’ organisations, business alliances, workers’ unions...), the
power relations (including local authorities), the community
involvement, and the level of trust

PARTICIPATION IN THE VC GOVERNANCE INCOME AND EMPLOYMENT




What are the (positive and negative) drivers?

Power of producers’ organisations =» How is the price set?

Market networks and firms’ integration = How the
negotiations on working conditions and price barganing are
regulated?

Income distribution =» Are women and vulnerable people
involved in decision-making processes?

Access to assets and resources = What is the capacity of
getting decent return?

PARTICIPATION IN THE VC GOVERNANCE INCOME AND EMPLOYMENT




Involvement in sub-chains (Fresh beans for export VC)

Smallholders in open market Smallholders with contract

Individuals scattered in remote areas Members of formal and informal groups

Participation in collective governance

Mo coordination: sales to brokers and middlemen (without | - Contract provides close ties with export companies (including
direct contact with export companies) certification and support for management)
Sales negotiated on spot with brokers and middlemen No | - Early agreement on prices, collection times and produce guality
organisation to build social capital - Membership in various formal and informal groups
Access to Services
Few extension services and no targeted counselling . Contractual extension services on production and management
Limited training (from brokers) on agronomic and food practices and training on new market compliance reguirements
safety practices - Support for credit facilities and funding for a collection and grading
house

Indicators
Yield around & t/ha . Yield around 10 vha
Reduced farm gate price
Operating Profit ~6400 UM/1000 sgrm?® - Operating Profit - 30,000 UM/1000 sgm?
Loosing market shares overtime . Sustained market share

PARTICIPATION IN THE VC GOVERNANCE INCOME AND EMPLOYMENT




INCOME AND EMPLOYMENT
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How do households and
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Main elements of the analysis of income and employment

Vulnerable people

i

Sociol benefits

» . , Farmers Smattholders
FOT DUSINESSES) rpm,ﬁmbffff}’ & EHSEﬂrfl'ﬂfl'n'Iﬂf}"}
INDIVIDUALS Earm labouers Women
(income & jobs) | (Living woge)
YoLith
Employees
iLiving salary) Poor
Income distribution - Marginalised
FIEEHIE EES L Micro-Small Medium
(from totar VA) Enterprises
BUSINESS (Profitobility & Sustainability)
(Operating profits) Urban-Rurol
(Profitobility & Sustainobility)

PARTICIPATION IN THE VC GOVERNANCE INCOME AND EMPLOYMENT



New |

Core Question 2.1: How is income distributed across actors of

the VC?

Indicators: Disaggregated Value Added; Total Farm Income; Total wages and
salaries (at every stage, all activities — absolute and %); Value of social benefits;
Comparison of sub-chain’s income distribution; Total income accruing to
marginalized and vulnerable groups.




CQ 2.1 : Howis income distributed across actors of the value chain?

Operating
profits
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Financial
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Disaggregated Value Added
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CQ 2.1 : Howis income distributed across actors of the value chain? [

Indicator:
Total farm income

Operating =» Share of income to smallholders ?
Profits Operating =>» Do not forget to add wages that the family
Taxes Profits workforce earn on other farms for VC operations

SREREL
Taxes

charges

Operating
Profits

Taxes
Fin. charges

Financial
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Wages

Wages

Wages

v
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CQ 2.1 : Howis income distributed across actors of the value chain? Q\/j

(

Indicator:
Total wages and salaries
(at every stages, all activities, absolute and %)

L

e At farm level: total wages of farm seasonal labourers
Operating

orof e Total salaries of individual businesses and companies
rofits

directly involved in the VC downstream (processing,
Oﬁer?fc'”g marketing, financial services..) and upstream (IC
roTiIts

Financial suppliers) activities
charges S

WETLES charges Profits

VA VA VA
Farmers Processors Traders

Taxes
Fin. charges

WETLETS




Net operating surplus 5o Direct value added [.\/i

0
5% vl

3% 4% i
i 8%
Large farmers contribute
consistently to jobs creation,
they share 49% of the net
operating surplus and 84% of
the wages. In contrast, the

contribution of traders to Wages
employment is limited. They 0% 4% 0%
(o) 0
share 3.54 of tI;e ”E’td ; 2% = Semi-subsistence pond farmers
operating surplus and 4% of = Small commercial pond farmers
the wages. _
14% ® Medium pond farmers

Large pond farmers
m | arge cage farmers
m City ladies
m Large wholesalers




Government

|nC0me (taxes-subsidies)
4%

distribution tand Workers

owners (wages)

to VC actors s« 1% Taders

(operating profits),
23%

Farmers
(net income),

Wa gES (wo rke rS) 31% Processors

(operating profits),

Com merCiaI farmers — 26%

28%

Catering Wages and farmers’ incomes account for 42% of the net income
28% of the whole V/C. This suggests a medium level of inclusiveness.
Retail butcher Farmers retain 31% of the income created within the VC
16% representing a high return on family labour across the different

farming models.

Abbattoir Rural butcher
129 14% The wages are relatively small in the VC (11%) showing that the

structure of the farming systems have normalised around family,
rather than external labour models. However, wages are

M‘ddB ';me n significant at the level of commercial farms (28%) and catering
(6] o . .

S . establishments that include fast food chains, small restaurants
UIEIZES RIGHTISUIEM B VETEUS SEEES Bif D e and food outlets (also 28%) because the VC is important for the

domestic consumption.



CQ 2.1 : Howis income distributed across actors of the value chain?

Social benefits

Operating
Profits

Q
V)

Value of social benefits of all kinds bestowed by VC

Indicator:

operators (plantations, cooperatives, firms...)

Total benefit
of actors

v



CQ 2.1 : Howis income distributed across actors of the value chain? (Q.\/i

Indicator:
Comparison of sub-chain’s
income distribution

Laind owneys

Government

eMnd owners
15%

ETENIEIS
10%

EIEES
25%

Traders
25%

Workers
20%
Workers
11%

Sub-chain A / with contract Sub-chain B / without contract



Value added
Value Chain

CQ 2.1 : Howis income distributed across actors of the value chain?

Q
V)

Indicator:

Total income accruing to marginalized and vulnerable

groups

Small
farmers

Migrants

v



New |

Core Question 2.2: What is the impact of the governance

systems on income distribution?

Indicators: Income distribution among actors; Share of farm gate price in the
final price (%); Income Gini Index.




CQ 2.2: What is the impact of the governance systems on income distribution? [Q\/i

Indicator:
Income distribution
among actors




Green Beans Kenya

. Financial charges

#.# 7%

_ Taxes/dues
Hired labour 6%
29%
Rente;i |andﬂ\ _Depreciation
1% II\. / 6%
- Net profit farmers

. \
Net profit traders = ———071 —"10
4% 7 SHF ~_large farms
/ scattered 4 22%

Net profit
canning factories
1%

j Net profit farmers 12%

SHF linked
66%




CQ 2.2: What is the impact of the governance systems on income distribution? [Q '\/j

Indicator:
Share (%) of farm gate price in the
final price inside the country

75%

Farm gate

price

v
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CQ 2.2: What is the impact of the governance systems on income distribution? [Q ,\/j

% Incomes
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% Actors

Indicator:
Income Gini Index

0.6212
0: Fair distribution
1: Totally inegalitarian



MPLE

Beef Swaziland M

The country has a long-standing income inequality even if the Gini index declined at a moderating rate
to shrink from 0.61 index in 1994 to 0.52 in 2009 (World Bank, 2017). In a recent document provided by
the Ministry of Agriculture, it was stated that the richest 19 percent of the population controls 56
percent of total income, while the poorest 19 percent controls only 4.3 percent (MOA, 2016).

Despite its valuable contribution to the GDP, the beef value chain does not escape to the overall
country’s situation characterized by a pronounced uneven income distribution. The tabulated Gini index
for the Beef value chain is largely higher than 0.50 reaching 0.80 during the VCA4D investigation period.

Thus, poor households in livestock usually must seek alternative income sources and have low per capita
incomes. One aspect of diversification, the presence of salaried income, has an especially dramatic

effect on total income, but is an advantage enjoyed by relatively few households



New |

Core Question 2.3: How is employment distributed across the
VC?

Indicators: Number of jobs (family, self- and formal employment) at different
VC stages (permanent/temporary, skilled/unskilled...); Employment of women;
Employment of marginalized and vulnerable groups.




CQ 2.3: How is employment distributed across the value chain?

Jobs and self-employment

Jobs

—)

Expressed by the number of people
involved and Full-Time Equivalents

(FTE)

Full time and part-time occupation at
farms and family businesses (family
workforce and seasonal labourers)

Employees of formal sector
enterprises upstream and downstream,
and public services
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CQ 2.3: How is employment distributed across the value chain? [Q\/i

Agriculture

B Self-employed men

B Self-employed women

M Permanent employees men

Indicators:

Number of jobs (family, self
and formal employment) at
different VC stages
(permanent/temporary,
skilled/unskilled)

Employment of women

W Permanent employees women

B Temporary employees men

B Temporary employees women
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CQ 2.3: How is employment distributed across the value chain? Q\/.

Agriculture Processing

m Self-employed men
B Permanent employees men

B Temporary employees men

Trade

m Self-employed women
M Permanent employees women

B Temporary employees women

Indicators:

Number of jobs (family, self
and formal employment at
different VC stages
(permanent/temporary,
skilled/unskilled)

Employment of women
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CQ 2.3: How is employment distributed across the value chain?

~

Ne\y !

Indicator:

Employment of marginalized and vulnerable groups

700
600
500
400
300
200
100

Women/ urban Women/ rural
Men /urban Men/ rural

Skilled jobs in Processing

Women/ urban Women/ rural
Men /urban Men/ rural

Unskilled jobs in Processing




CQ 2.3: How is employment distributed across the value chain? [Q.\/j

Comparison of sub-
chain’s employment
distribution

Pond farmers to urban
CONsSUMEars

Strong job areation in farming and trading

Cage farmers to urban
CONSUIMEers

Sub-chains

Generation of jobs at all stages and for all types of farmers

Pond farmers to rural
CONsSUMmers

ery strondg tion of jobs, mainly for small farmers

0 1000 2000 3000 4000 5000 E000 T000

B Small farmers [ Large farmers || Wholesalers [ Processors Retailers
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CQ 2.3: How is employment distributed across the value chain- New !

F/ The AFA software calculates the
/ distribution of incomes and the
A number of jobs.

Developed by the CIRAD and supported by the French Mmnistry of the Foreign Affairs and the European Union'VCA4D project

$dcirad

Version 3.0
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GRPD 295
DECO 1151
GRR1 135
GRR2 45
IMPO 40
SUPE 356
DETA 0
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58 021

PRI 3500
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RPD 89
ECO 575
RR1 41
RR2 14

MPO 4
UPE 71

DETA 0

CBRAN 0

30 293

CQ 2.3: How is employment distributed across the value chain?
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The VC is a provider of employment. Its
activities employ around 28,000 people:
21,000 as entrepreneurs or similar (farmers,
trackers, retailers, etc.), about 350 in
permanent jobs in processing and packaging
for export of fresh mango, and 6-7,000 in
seasonal jobs throughout the chain.

The seasonal marketing of fresh mango in
the local market also supports nearly 10,000
retailers. The total salaries across the chain
amount to FCFA 1.2 billion.

Producers

32% Trackers

4%
Processors
6%

Exporters

7%

holesalers

4%

Distribution of direct employment: number of people
working across the whole VC (part of the year)



Indicator table to be inserted at the end of the inclusiveness analysis

INDICATORS RESULTS IN
Framing Question 2: Is this economic THE STUDY
growth inclusive?
(To be completed with Social Analysis
results)
CQ2.1 How is income distributed Disaggregated VA
across actors of the VC? i e e
Total wages and salaries
Total income accruing to marginalized and
vulnerable groups.
CQ2.2 What is the impact of the | Income distribution
governance systems on income -
distribution? % final price at farm gate
CQ2.3 How is employment distributed | Number of jobs and self-employment
across the VC? Employment of women
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