Co-funded by '\J
the European Union e

Population:
111 million

System of Government:
Semi-presidential Republic

Head of State:
Félix Tshisekedi

Head of Government:

Prime Minister Judith Suminwa
(appointed June 2024)

Last Legislative Election: 2023

Next Legislative Elections: 2028

TED SUPPORT RESULTS AND ADDED VALUE

* |dentification of lturi as the
priority geographic focus.

In 2023, TED supported the EU Delegation (EUD) - Adoption of a governance-focused

and Member States in defining the thematic scope approach to peace and security.

and the geographic focus of the TEl Peace and * Improved coordination among EU actors in
Security. A consensus process led to the decision to a highly fragmented operational
concentrate on lturi province, with actions prioritising landscape.

governance-oriented peace and security measures. * Renewed momentum for the TEI, with

tools for political dialogue and strategic
communication.

In 2024, TED subsequently assisted in the design
of a comprehensive logical framework, mapping
and aligning 40 projects financed by 5 Member
States (BE, NL, GE, SE, FR) and the EU in the

lturi province. This framework has strengthened
coherence, efficiency and coordination of European

1. March - April 2023
2. January — March 2024

peace and security support in lturi. 3. October — December 2025

TED is currently preparing support for the
development of a European Transitional Justice
Support Strategy for the, extending the Team
Europe process beyond lturi and peace & security
to a broader democracy and governance agenda.

BE, NL, DE, SE, FR



Co-funded by v N\ /
- the European Union  gmman

Population : 5,6 million

Head of State:
President Faustin-Archange
Touadéra

System of Government :
Presidential system

Head of Government;
Prime Minister Félix Moloua

Last Legislative Elections:
2021

Next Legislative Elections:
December 2025

TED SUPPORT

TED supported the EUD and Member States+ in
CAR in conducting a comprehensive evaluation
of the governance and financial autonomy of the
Special Criminal Court. This led to actionable
recommendations guiding the TEI+ in supporting
the Court during its second mandate.

RESULTS AND ADDED VALUE

» Concrete, evidence-based recommendations
to guide a coordinated Team Europe +
approach in supporting the CPS, covering
strategic planning, centralised budgeting,
capacity-building, political engagement.

 Strengthened dialogue and coordination
among EU actors and international partners.

* Reinforced momentum and motivation for
coordinated action in a challenging context.

In December 2024, TED assisted in organising an
event alongside the Assembly of States Parties
(ASP) to the International Criminal Court. The
event highlighted the CPS’s achievements and
challenges, aiming to raise awareness and mobilise
partners.

BE, FR, DE, AT, CH

* Enhanced Team Europe’s visibility and
credibility as a partner supporting transitional
justice in CAR.

TIMELINE OF TED ASSIGNMENTS

Nov 2024 — Feb 2025,
with side event on Dec 3, 2024.



Co-funded by N
the European Union e

Population:
67.5 million

Head of State :
President Samia Suluhu Hassan

System of Government :
Unitary Presidential
Democratic Republic

Head of Government:
President Samia Suluhu Hassan

Last Legislative Elections: 2020

Next Legislative Elections:
October 2025

TED SUPPORT - Criminal Justice Reform (2024):

|IE, DE, DK, BE, SE

TED has been accompanying the EU Delegation (EUD) and * HR&D Support (2025):

Member States (MS) in strengthening the jointengagement BE, FR, NL, DE, IE, DK, SE, FI, IT, ES, PO
on justice reform and human rights in Tanzania. Each
mission has progressively reinforced the Team Europe

approach, moving from sector-specific reform support
: _ RESULTS AND ADDED VALUE
towards a broader coordinated strategy:

 Provided the EU and MS with a strategic

In early 2024, TED reviewed the Othman Chande framework for supporting the criminal justice
reform process.

« Contributed to political dialogue with
Tanzanian authorities on justice sector reform.

» Boosted coordination and MS interest
in supporting the justice and rule of law
agenda.

* Laid the foundation for a Team Europe
approach to support Human Rights and
Democracy, enhancing coordination and
coherence of actions.

Commission’s criminal justice reform and provided
recommendations to the EU and MS to support the process.
The study also mapped donor programs, and highlighted
best practices from regional and European experiences.
This work informed political dialogue with Tanzanian
authorities and reactivated MS interest in the justice and
rule of law agenda.

Building on the momentum of the justice reform support,
TED is currently finalising the development of a roadmap
for a joint EU and MS approach to support Human Rights
and Democracy. This includes mapping ongoing EU

and MS actions and initiatives, aligning priorities, and
strengthening the foundation for collective dialogue and 1. January — March 2024

programming. 2. June — September 2025



Co-funded by N
the European Union e

Population:
47.1 million

System of Government:
Presidential system

Head of State & Government:
President Yoweri Museveni
(since 1986)

Last Legislative Elections: 2021

Next Legislative Elections: 2026

TED SUPPORT

In 2023, TED supported the EUD and Member States
in drafting an Action Document (AD) for a €1.5 million
programme on Advancing Governance and Accountability.
Following the Democratic Governance Facility (DGF)’s
closure, the action document opened new avenues for
donor coordination and reinforced Team Europe approach
in governance support.

Building on this foundation, TED conducted two annual
Political Economy Analyses (2024—-2025) on democratic
governance, further strengthening EUD & Member
States collaboration in-country. Focusing on corruption,
accountability, civic space, succession and transition, and
gender equality, the PEA provides a solid evidence base
to make European democracy support more effective,
coordinated, and resilient.

IE, NL, DE, FR, DK, BE

RESULTS AND ADDED VALUE

» Strengthening Team Europe governance
support and ensuring continuity in donor
coordination following the DGF’s closure by
drafting the action document for the advancing
governance and accountability programme

» Launched a multi-year PEA to guide strategy
andresilience of democracy supportin Uganda.

 Created space for structured evidence-based
MS engagement on sensitive political issues.

TIMELINE OF TED ASSIGNMENTS

1. March - April 2023
2. May - September 2024 - PEA 1
3. April - June 2025 - PEA 2



Co-funded by
the European Union german

cooperation

\

Population:
171.5 million

System of Government:
Parliamentary system

Head of Government: Chief
Adviser Muhammad Yunus
(interim government since
2024)

Head of State:

President Mohammed
Shahabuddin

Last Legislative Elections: 2024

Next Legislative Elections: 2026

RESULTS AND ADDED VALUE

TED SUPPORT

In July 2025, TED supported the EUD and Member Sates
in developing and strengthening the Twinning Fiche for
a new anticorruption initiative. This included analysing
governance and corruption vulnerabilities in the evolving
political context, drafting recommendations to enhance
the design and impact of the initiative, and facilitating
coordinationamong Sweden, Switzerland, The Netherlands
and the EU.

SE, CH, NL

« Strengthened the technical foundation for a
high-priority EU-funded anticorruption
initiative.

» Laid the groundwork for structured,
coordinated Team Europe support to
accountability and governance reforms
through Twinning and mapping of actions.

* Positioned anticorruption as a central pillar
of EU engagement with Bangladesh’s interim

government and reform agenda.

TIMELINE OF TED ASSIGNMENTS

July — September 2025



Co-funded by N
the European Union e

Population: 21.6 million

System of Government: Presidential system

Head of Government: President Lazarus Chakwera (since 2020)
Head of State: President Lazarus Chakwera

Last Legislative Elections: 2019

Next Legislative Elections: September 2025

TED SUPPORT RESULTS AND ADDED VALUE

* Delivered a structured approach for
embedding anticorruption and social

In 2025, TED supported the EUD and Member States in accountability in EU investments.

defining a framework to strengthen social accountability * Enabled stronger alignment and

in Global Gateway investments. This included reviewing coordination among Member States and the
governancerisksand corruptionvulnerabilitiesininvestment EUD on governance priorities.

projects and designing a comprehensive framework to * Identified effective tools for civil society
integrate transparency, citizen monitoring, and governance engagement and oversight in Global Gateway
safeguards across EU-supported initiatives. projects.

IE, DE, NL
TIMELINE OF TED ASSIGNMENTS

May — June 2025




Co-funded by '\J
the European Union e

Population:
18 124 838

System of Government:
Presidential system

Head of Government: President
Bernardo Arévalo (since 2024)

Head of State:
President Bernardo Arévalo

Last Legislative Elections: 2023

Upcoming Legislative Elections:
2027

TED SUPPORT RESULTS AND ADDED VALUE

TED facilitated collaboration between the EU

In early 2025, TED supported the EUD and and Member States in Guatemala, ensuring
Member States in analysing justice sector and a coordinated approach to electoral reform.
open government reform processes, providing Key recommendations on future reform steps
recommendations on the way forward, mapping include:

Civic Space capacities, and suggesting measures * Prioritising integrity over procedure by

to better involve the sector in national reform supporting systemic reforms that enhance
processes. transparency and resilience;

* Aligning electoral reforms with existing
Governance and Rule of Law programs,

Building on the momentum of the first support enabling a coherent democracy protection
assignment, TED contributed to the design of the approach.

new programme “Stronger institutions for stronger » Strengthening and scaling up domestic
Social Cohesion among Regions and Generations”, electoral monitoring platforms and

with integrated key findings into the process. A Indigenous observation missions, helping
dedicated component on rule of law and anti- them cover conflict-prone areas and combat
corruption was developed based on said findings. disinformation.

DE, FR, ES, SE, CH as Observer TIMELINE OF TED ASSIGNMENTS

January — September 2025



