[bookmark: _Toc158905096][bookmark: _Toc164257701][bookmark: _Toc167867332][bookmark: _Toc170735758][bookmark: _Toc170738103]Annex 8. Model Terms of Reference for a Climate Risk Assessment
These model ToR must be adapted according to the specific project and its context. To respond to a variety of circumstances, this model includes a range of suggestions and options. Actual ToRs derived from this model are likely to be shorter (max. 10 pages).
Explanations or sections to be completed according to individual circumstances are given in italics. Complementary and explanatory information is placed in text boxes.
When a CRA is required, it is important to define how the CRA and other studies will be incorporated in the formulation phase. There are four issues to consider:
· A clear definition of the scope of studies to be carried out at formulation is necessary to ensure complementarity and avoid overlap between the CRA and other studies (e.g. ‘general’ formulation study; financial and economic analysis; other climate, environmental or vulnerability studies). Close coordination is therefore required in the preparation of the different ToR for these studies. Where possible the different studies should be integrated in a single process.
· To ensure consistency during the formulation phase, the same alternatives should be considered when engaging in different assessments (e.g. technical, environmental and economic).
· It should be ensured that the studies are based on sufficient technical information and assess realistic options, and that they can have an influence on the selection of project alternatives and on final project design through appropriate measures.
· Ideally the CRA should precede the economic analysis, which must incorporate the costs of impact reduction and adaptation measures and possibly also value some residual environmental externalities and costs associated with potential climate change risks.
	Definitions and terms used in these ToR
· Maladaptation: effect of adaptation actions that (usually, inadvertently) create more risk and vulnerability. For instance, hard engineering solutions may increase risks on assets and dependency on climate sensitive resources, notably when compared to nature-based solutions.
· Downscaling: process of transferring a general climate model to a finer spatial scale that is more meaningful for analysing local and regional climate conditions.
· Adaptive capacity: the potential or ability of a system, region, or community to adapt to the effects or impacts of climate change (IPCC definition). Enhancement of adaptive capacity reduces vulnerabilities and promotes sustainable development[footnoteRef:2]. It implies addressing climate resilience at technical, ecological, social and institutional level. [2:  https://archive.ipcc.ch/ipccreports/tar/wg2/index.php?idp=643 ] 

· Climate resilience: capacity of social, economic and ecosystems to cope with a hazardous event or trend or disturbance (IPCC definition).



[bookmark: _Toc149837396][bookmark: _Toc157446278][bookmark: _Toc158905027][bookmark: _Toc164257631][bookmark: _Toc170738104]Background
The (name of the institution in the partner country) and the European Commission require a Climate Risk Assessment (CRA) to be carried out for the formulation of (name of the proposed project). The CRA must examine:
· Climate-related risks to the successful realisation of the project’s intended outputs and outcomes;
· Risks that the project will increase the vulnerability of human populations and/or natural systems to climate change and variability;
· Risks that the project will contribute to maladaptation;
· Measures to reduce climate-related risks and to adapt to climate change, to be described in a Climate Risk Management Plan (CRMP);
· Opportunities for promoting wider resilience and adaptation to climate change, and encouraging low-carbon development;
· (Other points to be examined e.g. the need for improved environmental and climate related information).
The project is described as follows: (insert a short description, referring to the current logical framework, (to be attached); provide key information, such as objective, rationale for the project, location, duration, key beneficiaries, technologies and practices to be employed, life-cycle of the project, etc.)
(Alternatives can be included if relevant in case of a standalone CRA and are required if the CRA is embedded as part of an EIA). The following alternatives have been identified: (provide a description of any alternatives already identified).
Existing information on the project, the environment and climate (including current climate conditions and trends, as well as future climate projections) can be found in (mention any available studies and information including the results of the identification phase and indicate where/how these documents may be obtained/consulted). In addition to this CRA, the following studies are also envisaged (mention any other studies planned in the formulation phase, including feasibility, economic and financial analyses or social and/or Environmental Impact Assessments).
(Mention other pertinent background information, such as potential or known projects envisaged in the same area, key stakeholders, legal requirements and existing SEA in the sector).
[bookmark: _Toc149837397][bookmark: _Toc157446279][bookmark: _Toc158905028][bookmark: _Toc164257632][bookmark: _Toc170738105]Objective
The CRA will provide decision makers in the (partner country and European Commission,) with sufficient information to justify, on the grounds of project sustainability and viability under climate change, the acceptance, modification or rejection of the project for financing and implementation. It will also provide the basis for guiding subsequent actions, which will ensure that the project is carried out taking into account any climate-related risks and adaptation needs and options.
[bookmark: _Toc149837398][bookmark: _Toc157446280][bookmark: _Toc158905029][bookmark: _Toc164257633][bookmark: _Toc170738106]Process
The CRA is undertaken in two stages.
A scoping report will summarise the project, identify key stakeholders, and describe the hazards, vulnerabilities and resulting risks to be assessed in the CRA study, based on information on current and future hazards and risks already available in key sources of climate information such as IPCC reports, NAPAs/NAPs, National Communications to the UNFCCC and other sources. The inception report will also specify the approaches, tools and methods that will be employed to assess key aspects of risk and vulnerability and key knowledge gaps. The types of risk reduction or adaptation measures to be assessed may be broadly identified in the scoping report. The scoping report may further define the limitations of the CRA based on a further investigation of data availability and the availability of other key resources (e.g. access to climate data and projections or impact models).
The CRA study will analyse climate risks to the project resulting from current climate conditions and trends, as well as climate projections for the period covering the lifespan of the project (i.e. the period during which project benefits are expected, and not the period under which EU support will be received).
If the CRA focuses on the feasibility of the project, recommended items include:
· Climate change-related risks to project outputs, including risks to the successful implementation of a project or its components. For example, the implementation of a project may be disrupted by the occurrence of climate extremes that are more frequent or severe than anticipated (e.g. more frequent droughts affecting river runoff and related hydropower production potential), or the integrity of infrastructure may be at risk from increased recurrence or magnitude of extreme weather events expected under climate change.
· Climate change-related risks to project outcomes. An example is increased poverty due to climate-related crop losses or higher food prices, offsetting other poverty reduction measures, or increased water stress due to lower rainfall and higher temperatures, that offset gains due to improved water use efficiency.
· The adaptation deficit to current climate variability and change, which lead communities to be vulnerable to climate risk.)
If the CRA focuses on the vulnerability of the intended beneficiaries, recommended items include:
· The level(s) of adaptive capacity in the identified vulnerable populations/groups, the project associated ecosystems, and institutions.
· The constraints that prevent reducing-risk actions to be taken.
· Measures and options for effective responses to reduce existing vulnerabilities and risks, including nature-based solutions, to be implemented during project implementation.)
The scoping report will provide (please only include the items needed for the purpose of the CRA)
· An overview of the project, including the timescales associated with project implementation and intended outcomes. A description of any project alternatives under consideration.
· An overview of any relevant policy, legislative and institutional frameworks related to climate vulnerability and adaptation.
· A description of the geographical, environmental and climatic contexts within which the project will be implemented, including a summary of readily available information on potential future climate trends and climate change as far as this is relevant to the timescales associated with the project.
· A description of the key stakeholders likely to be affected by the project, with specific reference to the specific climate-related risks, including indigenous peoples, women and youth.
· A stakeholder engagement plan (if found relevant).
· A summary of the key current and expected future climate hazards relevant in the context of the project, and of the associated potential climate-related impacts and risks/implications for the project, that should be addressed in the CRA, insofar as these can be identified on the basis of the best available information (including floods, drought, storm surges, disruption of services, damage to infrastructure, etc.)
· The populations, areas, communities and groups, ecosystems that are the most affected by climate hazards.
· An initial identification of the drivers of their vulnerability (e.g. social, economic, exposure, policy, malpractices, etc.)
· A summary of key issues relating to vulnerability and adaptive capacity, as relevant in the project context, based on existing information. This includes the populations, geographical areas, communities, groups and ecosystems that are the most affected by climate hazards, and the drivers of their vulnerability (e.g. social, economic, exposure, policy, maladaptation practices and other sector notably agricultural/ livelihoods practices affecting long term sector performance, etc.)
· Recommendations on the methodology for the identification and assessment of specific climate-related risks, constraints, and opportunities (including treatment of uncertainty) and the basis for the choice of methodologies to be used in the CRA to assess risks and vulnerabilities.
· Recommendations regarding any risk reduction or adaptation measures that might be identified and investigated further in the CRA, based on the inception report.
The CRA study will provide:
· An identification and assessment of the potential climate-related risks to project implementation and the successful realisation of the project’s intended benefits.
· An identification and assessment of the potential risks that the project implementation will increase the vulnerability of human populations and natural systems to climate variability and change, and to contribute to maladaptation.
· An identification of the determinants of vulnerability to climate change for the identified vulnerable populations/groups, the project associated ecosystems and institutions, and their capacity to manage climate risks.
· Recommendations, including a Climate Risk Management Plan (CRMP) for the implementation of proposed measures to reduce climate-related risks and adapt to climate change. The CRMP may identify and prioritise a number of alternative risk reduction/adaptation measures, detailing the pros and cons (e.g. costs, impacts) of each. The CRMP should also include a framework for monitoring and evaluating the performance/success of the proposed measures.
· Recommendations on how to adapt the project design (if required) to maximise any opportunities arising from climate change (if any), to promote wider climate resilience, adaptation and adaptive capacity (e.g. outside the immediate context of necessary measures to reduce risks associated with the project), and to promote low-carbon development.
[bookmark: _Toc149837399][bookmark: _Toc157446281][bookmark: _Toc158905030][bookmark: _Toc164257634][bookmark: _Toc170738107]Scoping report
[bookmark: _Toc158905031][bookmark: _Toc164257635][bookmark: _Toc170738108]Overview of the project (and its alternatives)
A description of the project and of its components.
(When feasible, describe any major project alternatives, with a focus on alternatives that are significantly different from the perspective of exposure and vulnerability to climate-related risks. If the project is subject to an Environmental Impact Assessment (EIA), consistency must be sought between the alternatives studied under both instruments).
[bookmark: _Toc158905032][bookmark: _Toc164257636][bookmark: _Toc170738109]Legislative, institutional and planning framework
A description must be made of any institutional and legislative frameworks relevant to the project and its CRA[footnoteRef:3], including an indication of the key applicable legislation, planning processes (e.g. land use planning), standards and norms that will have to be addressed in the CRA study. Reference should be made to relevant documentation such as the Country Environmental Profile, NDC, National Adaptation Plans of Action/National Adaptation Plan (NAPAs/NAPs) or other National Adaptation Plans/strategies, National Communications to the UNFCCC, any relevant Strategic Environmental Assessments. [3:  Whereas legislation relating to Environmental Impact Assessment is generally well developed, legislation relating to CRA is likely to be rare and/or poorly developed. However, in certain contexts there may be some relevant legislation, for example relating to set-back from the shoreline for new construction in certain small island states that have already begun to address risks associated with storm surges, erosion and sea-level rise, in the context of adaptation to climate change.] 

[bookmark: _Toc158905033][bookmark: _Toc164257637][bookmark: _Toc170738110]Summary of existing baseline information on climate change and related impacts
The inception report should summarise the information currently available, as relevant to the project, relating to:
i. Current climatic and environmental conditions;
ii. Potential future climatic conditions; and
iii. Relevant current and future climate hazards, impacts, vulnerabilities, and related risks.

Key information gaps in these areas should be identified, and the extent to which these information gaps may be filled during the CRA study should be specified, as should the nature of any additional information on these baseline issues that will be generated during the CRA study.
[bookmark: _Toc158905034][bookmark: _Toc164257638][bookmark: _Toc170738111]Description of the key stakeholders and their concerns
	In a CRA, the engagement of vulnerable groups, most likely to be exposed to the climate-related risks to be investigated, and those that are particularly vulnerable to climate change, is especially important (e.g. people who depend on climate-sensitive livelihoods such as pastoralists and smallholders, or those living in areas of high exposure). An effort should be made to involve a wide range of possible relevant interest groups (including local authorities, local and regional NGOs, women, indigenous peoples and youth) in defining issues to be addressed in the CRA.



The engagement of stakeholders in the CRA process is a key success factor. Project stakeholders (key groups and institutions intended as beneficiaries of the project or project partners, and any groups potentially affected by any adverse - e.g. environmental or displacement - impacts of the project) will be identified. The description shall include characteristics of the population exposed to climate hazards (e.g. population size, livelihoods, settlement and housing patterns, health and nutrition levels, socioeconomic organisation), remaining within the project scope.
Particular attention should be paid to typically less represented groups such as women, indigenous peoples, minorities and youth.
Stakeholders will be engaged by the consultant to identify their concerns with respect to existing and anticipated climate-related risks and vulnerabilities, their perceptions of how these may be affected by the project, and their views about how these risks and vulnerabilities might affect the project results and impacts. This will contribute to the identification of key potential risks, project-climate interactions, and potential risk reduction or adaptation measures that will need to be addressed in the CRA study. The stakeholder engagement strategy to be employed should be explained in the proposal and, if necessary, will be revised by the EC and the partner government before being implemented.
[bookmark: _Toc158905035][bookmark: _Toc164257639][bookmark: _Toc170738112]Description of the key climate-related risks and project–climate interactions
(Particular attention should be paid to the climate-related risks to, or associated with, the project that are likely to be the most significant. This should consider the sensitivity of the project and any related / sup- ported activities to climate hazards likely to be encountered over the relevant timescale, the vulnerability of key stakeholders to climate change and variability, the project’s potential impacts on vulnerability, and the expectations of the stakeholders).
Based on contextual information on current and potential future climate hazards, the consultants should identify climate-related risks to be considered under the following categories:
· Risks to the successful or timely implementation of the project.
· Risks to the successful realisation of the intended project benefits after its implementation period.
· Risks that the project may increase the vulnerability of certain groups.
· Risks that the project may increase the vulnerability of natural systems or resources.
· Risks that climate change will affect resources on which the project depends.
· Risks that the project will contribute to maladaptation, in other words, lead to reduced resilience against the effects of climate change.
· Priority risks and vulnerabilities the project should mainly focus on and that will be the main focus of the CRA study.
[bookmark: _Toc158905036][bookmark: _Toc164257640][bookmark: _Toc170738113]Summary of existing baseline information and scope of any expansion of baseline information (when relevant)
The inception report should summarise the information currently available, as relevant to the project, relating to: (i) current climatic and environmental conditions; (ii) potential future climatic conditions; and (iii) relevant current and future climate hazards, impacts, vulnerabilities and related risks. 
Key information gaps in these areas should be identified, and the extent to which these information gaps may be filled by the CRA study should be specified, as should the nature of any additional information on these baseline issues that will be generated during the CRA study.
[bookmark: _Toc158905037][bookmark: _Toc164257641][bookmark: _Toc170738114]Recommendations on the assessment methodologies to be used in the CRA (when relevant)
An indication of the most appropriate tools and methods for carrying out the CRA study should be provided, for example model-based impacts or sensitivity studies, participatory vulnerability assessments, scenario planning, indicator-based mapping exercises, or other methods such as expert review. The limitations of such tools and methods should be specified, for example regarding the spatial resolution of climate model output, the degree of confidence in downscaling studies, how the proposed indicators intend to describe vulnerability and what are their limits, and so on. The ways in which uncertainty will be addressed should be specified, for example by using multiple models or simulations, a range of different scenarios, or a range of different assumptions about the future evolution of vulnerability.
[bookmark: _Toc149837400][bookmark: _Toc157446282][bookmark: _Toc158905038][bookmark: _Toc164257642][bookmark: _Toc170738115]CRA Study
[bookmark: _Toc158905039][bookmark: _Toc164257643][bookmark: _Toc170738116]Climate risk baseline study (when relevant[footnoteRef:4]) [4:  Recent baseline studies may be available, which the CRA can directly use. ] 

Existing climate risk context
This section should describe the following existing conditions, as far as these are relevant in the project context:
· The geographical and environmental context of the project (e.g. location), and the current climatic conditions in the area(s) in the areas of influence of the project or the area on which the project depends. This should include a description of the main climate hazards and their impacts currently experienced in these areas (e.g. heavy rainfall and flooding, drought and food insecurity or interruption to hydropower, storms or storm surges and mortality/displacement/destruction of property and infrastructure). Historical evidence can provide a good reference.
· The existing vulnerability context: which populations, areas, groups, systems (e.g. value chains, ecosystems, landscapes) or sectors are most affected by climate hazards, and what are the drivers (e.g. social, economic, geographic, policy, etc.) of their vulnerability.
· The level(s) of adaptive capacity in the relevant groups, populations, systems, sectors, institutions. What options are there for effective risk reduction and management; what factors hinder actions to reduce risks.
Expected future climate risk context
How may conditions evolve in the future, as indicated by:
· The conclusions of existing downscaling studies, looking at how climate models can be applied at the local level, and/or impact models (e.g. of water resources, crop yields, coastal systems, ecosystems, etc.) Alternatively, this interpretation could be based on expert judgment, past analogues (e.g. of extreme events/conditions), statistical techniques (e.g. to examine the impacts of changing means and variability of the occurrence of extremes using historical data as a baseline). Climate change projections under different scenarios (at least a low-emissions and a high-emissions scenario) should be considered.
· Foreseen changes in economic, demographic, environmental and other conditions that can positively or negatively influence climate vulnerability.
[bookmark: _Toc158905040][bookmark: _Toc164257644][bookmark: _Toc170738117]Climate-related risk identification and evaluation
Identification and description of the potential climate-related risks associated with the project (and any alternatives), and evaluation, based on combined considerations of the relevant climate hazards and relevant aspects of vulnerability and adaptive capacity.
The identification of risks should address the following (summarised above):
· Risks to the successful or timely implementation of the project, for example associated with climatic extremes which may be intensifying, and which may damage project infrastructure or otherwise disrupt implementation.
· Risks to the successful and sustained realisation of the intended project benefits over timescales that may be significantly longer than the lifetime of the project itself, for example resulting from climate change effects that undermine or offset the project benefits (e.g. impacts on poverty) or that reduce the available of key resources (water, productive land, etc.) on which the realisation of benefits depends.
· Risks that the project may increase the vulnerability of certain groups, for example by reducing their access to key resources, constraining their options for coping with or responding to climate hazards and their effects, and compromising their capacity to adapt to climate change.
· Risks that the project may increase the vulnerability of natural systems or resources, amplifying the adverse effects of climate change on these systems/resources, and accelerating environmental degradation.
· Risks that the project will contribute to maladaptation, increasing dependency on resources threatened by climate change or contributing to development trajectories that might be unsustainable under future climatic conditions.
Risks should be described for the different project components, if any, and for different stakeholders/groups participating in or affected by the project. Where climate risks can exacerbate potential adverse impacts of the project, project and without-project scenarios should be compared, considering the various project alternatives.
(The timescales associated with different risks should be specified, as should the degree of confidence in the identification of risks. There may be significant uncertainty regarding some risks, for example those foreseen in the medium to long term. The extent to which risks are associated with particular assumptions about the evolution of future conditions should also be specified, with the CRA study clearly describing how uncertainties about risk are linked with uncertainties about future climate (and socio-economic) scenarios.
Indirect risks should also be addressed. These might arise from climate changes and their impacts outside the areas associated with project activities, which result in changes in the “global” context of the project that affect project outcomes and impacts (e.g. trade relations, commodity prices, etc.)
Some attempt should be made to assess the significance of different types of risk, for example by ranking risks according to criteria such as likelihood and potential to undermine intended project benefits. Quantitative analyses and descriptions of risks and the impacts associated with them should be presented where feasible (e.g. in terms of timescales, probabilities, potential damages or losses), although it must be recognised that such an approach will not always be possible, and that precision (e.g. in modelled impacts) does not necessarily indicate accuracy e.g. if just one model or simulation is used, and/or ranges of uncertainty are not considered).
[bookmark: _Toc141107435][bookmark: _Toc158905041][bookmark: _Toc164257645][bookmark: _Toc170738118]Main characteristics of vulnerability (when relevant)
The report will include the determinants of vulnerability to climate change for the project, the identified vulnerable populations/groups, ecosystems affected by the project or on which the project depends, and private and public institutions involved in risk reduction and management. It shall consider the value chain approach that is at the centre of the project, consisting of a range of actors and activities involved from production to final consumption, helping actors take a more systematic approach to risk management.
[bookmark: _Toc141107436][bookmark: _Toc158905042][bookmark: _Toc164257646][bookmark: _Toc170738119]Capacity analysis (when relevant)
The study will provide a short assessment of the capacity to understand, take into account and manage climate risks amongst the project owner, relevant government authorities and affected groups. 
The assessment shall include a description of the main characteristics of the anticipatory, absorptive, adaptive and transformative capacities[footnoteRef:5] for all identified vulnerable groups. [5:  See definitions in the proposed methodology https://careclimatechange.org/cvca/ ] 

[bookmark: _Toc158905043][bookmark: _Toc164257647][bookmark: _Toc170738120]Identification and evaluation of opportunities and benefits
(While the emphasis of a CRA is on identifying potential risks and measures to reduce these risks, a CRA study also provides a context in which opportunities may be identified for promoting climate resilience and adaptation, and, if appropriate, low-carbon development. These may include opportunities for piloting new climate resilient practices, technologies or crops; for awareness raising, communication and training; for the promotion of risk sharing measures such as livelihood diversification and including the development of weather-related insurance; for gathering data and information on climate-sensitive systems; for linking with other relevant initiatives to promote resilience and adaptation; for improving policy dialogues. Low-carbon development can be promoted through the use of renewable energy sources and micro-generation, and the selection of project alternatives with lower carbon footprints, where such choices do not have significant negative impacts on the project or on development at large).
Consultants should consider where opportunities or “entry points” for new climate resilient practices or low carbon development exist in the context of the project.
[bookmark: _Toc158905044][bookmark: _Toc164257648][bookmark: _Toc170738121]Measures and recommendations in relation to climate-related risks and opportunities
Measures should be proposed to reduce the climate-related risks identified above and, if appropriate, to ensure that any opportunities are exploited effectively. These risk reduction or adaptation measures must be technically feasible, economically sound and socially acceptable (i.e., they must take into account the views of the main stakeholders). The consultants must seek ways to optimise such measures, such that one measure does not reduce the effectiveness of another or, worse yet, cause an undesired significant impact itself. Where the timescales associated with the project are long, different measures might be required at different times, and consideration should be given to how shorter-term measures interact with longer term ones. In all circumstances, measures to reduce risks and adapt to climate change in the shorter term must be compatible with any longer-term adaptation needs, and it should be ensured that measures to deliver adaptation or reduce risks in the shorter term do not increase vulnerability or contribute to maladaptation in the longer term.
Risk reduction / adaptation measures can have several distinct aims:
· Measures to reduce physical exposure to climate hazards and their related impacts (e.g. sudden-onset climate-related hazards and disasters, slow-onset hazards such as sea-level rise).
· Measures to improve the project’s ability to operate under identified constraints that may change over the course of the project’s lifetime or on timescales over which continued project benefits are anticipated (e.g. choice of most water-efficient or energy-efficient production options, avoiding locating water-intensive activities in areas where climate change is likely to increase existing water stress).
· Generalised reduction of the vulnerability of key stakeholders in the context of existing and emerging risks associated with climate variability and extremes, in order to ensure project success (e.g. where the focus is on the near term and/or there is high uncertainty about future changes).
· Countering any potential increases in vulnerability resulting from the project among certain groups or of specific systems (e.g. ecosystems, natural resources, landscape systems).
· Targeted measures to address specific impacts of climate change identified during the CRA study (e.g. where there is high confidence in projections of climate change and associated impacts relating to specific aspects of the project such as infrastructure).
· Enhancing of adaptive capacity through measures to increase access to key resources, raise awareness, deliver training on adaptation issues, to ensure that project implementation and the delivery of longer-term benefits account for and address climate change issues.
· Development of specific risk reduction / adaptation strategies and frameworks within measures may be identified, implemented and revised over time.
· Significant redesign of the project where it is concluded that the project or elements of the project may contribute to maladaptation.
Residual risks remaining after the application of the proposed risk reduction / adaptation measures must be identified and assessed. Based on this assessment the alternatives must be compared and recommendations made on the best alternative (with attention to uncertainties and the implications of these uncertainties for the identification of the best alternative). The comparison of alternatives must be summarised in tabular form.
If the proposed risk reduction / adaptation measures involve an additional cost (compared to the options currently considered), the CRA should include an estimation of these costs. It should also identify who would be responsible for implementing these measures.
In exceptional circumstances it may be concluded that a project is associated with so many risks, or risks that are so severe, that its prospects for success are very small. In such cases it may be recommended that a project does not go ahead, or that it is replaced with one or more alternative projects that can deliver comparable benefits.
[bookmark: _Toc158905045][bookmark: _Toc164257649][bookmark: _Toc170738122]Climate Risk Management Plan[footnoteRef:6] [6:  Depending on the intended use of the CRA, the contents of the CRMP can be edited. For instance, in the context of a CRA launched to prepare a Call for Proposals, it could include a theory of change linking the CfP objectives, expected results, objectively verifiable indicators, activities (mitigation/optimisation measures), and the CRA recommendations.] 

The Climate Risk Management Plan (CRMP) is a document that identifies the actions needed to implement the recommendations of the CRA study. The CRMP should clearly translate the recommendations from the CRA into an operational plan.
The CRMP of the project should include:
· A table (logical framework type) showing objectives, expected results, objectively verifiable indicators, activities (mitigation/optimisation measures), and responsibilities to implement those activities.
· Institutional arrangements for its implementation: responsibilities, role of the key actors, participation of stakeholders.
· Suggestions for contracts (environmental clauses: standards, potential requirement to prepare CRMP of the company) and contracting modalities (such as payments linked to results).
· A monitoring and supervision plan, which outlines how risk reduction and adaptation will be measured/ tracked, and which identifies appropriate indicators (e.g. of vulnerability, adaptive capacity, impact of measures in terms of development outcomes) and establishes frequency of monitoring, means to gather and analyse data, reporting systems.
· A response plan in case of unexpected results from the monitoring (e.g. unintended consequences, evidence that measures are not having intended impacts).
· A proposed schedule for activities.
· An indication of means (including personnel, technical resources, other requirements) and costs of implementing the CRMP.
[bookmark: _Toc158905046][bookmark: _Toc164257650][bookmark: _Toc170738123]Limitations of the CRA
The major limitations, weaknesses and uncertainties of the CRA should be explicitly underlined. Areas should be highlighted where significant knowledge and information gaps remain, and where uncertainties cannot realistically be quantified. Where projections and assessments are based on limited data, a small number of models, simulations or scenarios, this should be highlighted, and any deficiencies in representing a reasonable range of possible future scenarios should be identified. Any apparent contradictions between model results and observations should be noted. All assumptions made in the prediction and assessment of the potential climate-related risks should be detailed.
[bookmark: _Toc158905047][bookmark: _Toc164257651][bookmark: _Toc170738124]Conclusions on climate-related risks
This section will summarise the key results of the CRA, the recommendations (referring to the CRMP) and an assessment of the residual risks. Any additional information relevant for further economic and financial analyses or for the general formulation study should be provided. The limitations of the CRA and its key assumptions should be articulated.
[bookmark: _Toc149837401][bookmark: _Toc157446283][bookmark: _Toc158905048][bookmark: _Toc164257652][bookmark: _Toc170738125]Work plan
The work plan should include but not necessarily be limited to the following activities:
[bookmark: _Toc158905049][bookmark: _Toc164257653][bookmark: _Toc170738126]Inception report
· Fact finding/data collection - clarification of ToRs[footnoteRef:7]. [7:  Clarifications may involve significant revision of the ToRs, particularly with regard to methodologies to be employed and the limitations of the CRA.] 

· Identification and engagement of stakeholders.
· Analysis/preparation of inception report.
· Review of documentation (e.g. CEP, NAPAs, NAPs, National Communications, relevant existing SEAs, identification and pre-feasibility reports, climate relevant data).
· Review of relevant literature, policy and legislation framework (if these exist).
[bookmark: _Toc158905050][bookmark: _Toc164257654][bookmark: _Toc170738127]CRA study
· Fieldwork, data gathering and analysis, including engagement of stakeholders.
· Risk identification and evaluation.
· Formulation of climate risk reduction / adaptation measures.
· Preparation of the CRMP.
· Preparation of the final CRA report.
Based on the proposed work plan and time schedule outlined, a detailed work plan for the CRA study must be provided in the proposal.
[bookmark: _Toc149837402][bookmark: _Toc157446284][bookmark: _Toc158905051][bookmark: _Toc164257655][bookmark: _Toc170738128]Required expertise 
The proposed mission shall be conducted by a team of (number) experts, with the following profiles:
· Senior Expert with at least 10 years’ experience in climate change, with specific expertise in one or more of the following areas: impacts, vulnerability, risk assessment, adaptation and climate change integration/mainstreaming. She/he will be the team leader.
· (Number) junior/senior experts with (5) (10) years’ experience and with a technical background in (specify). (The number of experts and specialities may be revised or adjusted at a later stage based on the results of the inception report).
The team is expected to include experts with local or regional knowledge/expertise. The experts should have excellent skills in (specify). (Specify language) will be the working language; the final report must be presented in (specify language).
For each specialist proposed, a curriculum vitae must be provided of no more than (four) pages setting out their relevant qualifications and experience.
[bookmark: _Toc149837403][bookmark: _Toc157446285][bookmark: _Toc158905052][bookmark: _Toc164257656][bookmark: _Toc170738129]Reporting
[bookmark: _Toc158905053][bookmark: _Toc164257657][bookmark: _Toc170738130]Inception report
The inception report must be presented in the format given in Appendix 1.
The detailed stakeholder engagement strategy must be presented two weeks after kick-off. An electronic copy must be presented to (names and organisations) for comments.
An electronic copy of the draft inception report is to be presented to (names and organisations) for comments by (date). Comments from the concerned authorities and the Commission should be expected by (date). These comments will be taken into account in preparing the final inception report. (number) copies of the final inception report in (language) (double-sided printing) are to be submitted by (date).
Any required hard copies must be printed double-sided on recycled or FSC-certified paper.
[bookmark: _Toc158905054][bookmark: _Toc164257658][bookmark: _Toc170738131]CRA study
Feedback on the inception report will be provided no later than (number) weeks after its submission, setting the scope of the CRA study. The CRA study will begin no later than (number) weeks after this date.
The CRA report must be presented in the format given in Appendix 2. The underlying analyses are to be presented in appendices to this report.
An electronic version of the draft CRA report must be presented to (names and organisations) for comments by (date). Within (number) weeks, comments will be received from (list the authorities).
These comments will be taken into account in preparing the final report (maximum…pages excluding appendices). The final report in (language) must be submitted by (date).
Any required hard copies must be printed double-sided on recycled or FSC-certified paper.
[bookmark: _Toc149837404][bookmark: _Toc157446286][bookmark: _Toc158905055][bookmark: _Toc164257659][bookmark: _Toc170738132]Financial proposal
(According to the contracting modality, the EC should indicate the form in which they wish consultants to make their financial proposal, e.g. breakdown by categories of costs, indicate the maximum budget for this contract).
A description and estimation of the resources required (in terms of budget, person-days, technical facilities/resources) must be provided, including a breakdown of costs.
The EC could give an indication of the maximum budget allocated to the CRA study.)
[bookmark: _Toc149837405][bookmark: _Toc157446287][bookmark: _Toc158905056][bookmark: _Toc164257660][bookmark: _Toc170738133]Time schedule
(Insert time schedule)
(The way in which risks are to be evaluated will be crucial in determining the timescale of the CRA; a CRA based solely on expert review is likely to be relatively short (for example 20-30 days), whereas a CRA involving downscaling and/or the development of computer models to investigate impacts may take many months and perhaps up to 2 or 3 years for large-scale projects. Where modelling is not employed, other practical considerations must be taken into account, such as allowing time for the collection of data e.g. in the form of household surveys / interviews to assess elements of vulnerability).
The consultant should respond to this time schedule and indicate in their proposal how they intend to organise the work for this purpose. The time schedule can be revised according to the results of the inception report.
[bookmark: _Toc149837406][bookmark: _Toc157446288][bookmark: _Toc158905057][bookmark: _Toc164257661][bookmark: _Toc170738134]Appendices
[bookmark: _Toc158905058][bookmark: _Toc164257662][bookmark: _Toc170738135]Appendix 1. Standard format for the CRA inception report 
Maximum length of the main report (without appendices): 25 pages. The following text appears on the inside front cover of the report:
This report is financed by the European Commission and is presented by the (name of consultant) for (national institution) and the European Commission. It does not necessarily reflect the opinion of (national institution) or the European Commission.
Structure of the report
1. Executive summary
2. Description of the project under consideration and its alternatives
3. Applicable environmental legislative and institutional framework
4. Key stakeholders and their concerns
5. Key climate-related risks aspects and project-climate interactions to be addressed in the CRA
6. Climate risk baseline and areas of project influence
7. Proposed methodologies for assessing climate related risks
8. Timeframe and resources needed to carry out the CRA
9. Technical appendices
	a. Stakeholder engagement methodology
	b. List of stakeholders consulted (including contact details)
	c. Records of stakeholder engagement
	d. List of documents consulted
[bookmark: _Toc158905059][bookmark: _Toc164257663][bookmark: _Toc170738136]Appendix 2. Standard format for the CRA report
The following text appears on the inside front cover of the report:
This report is financed by the European Commission and is presented by the (name of consultant) for (national institution) and the European Commission. It does not necessarily reflect the opinion of (national institution) or the European Commission.
Structure of the report
1. Executive summary
2. Background
a. 	Project justification and purpose
b. 	Project location
c. 	Project description and associated activities
d. 	Alternatives (if any)
e. 	Relevant policy, legislative and institutional framework
3. Approach and methodology
(This chapter must set out the approach and methodology used in the CRA and how the data and information collected have been incorporated in the findings and recommendations)
a. General approach
b. Tools and methods for identifying and assessing risks
c. Relevant indicators
d. Assumptions, uncertainties and constraints
4. Climate risk baseline study
a. Current climate risk context (hazards, vulnerability, adaptive capacity)
b. Expected future climate risk context
5.  Risk identification and assessment
(Indirect risks and interactions between (i) different types of risk, and (ii) climate-related and non-climate stresses could form additional subject headings to ensure that these aspects are not overlooked. Table and diagrams should be used to summarise and clarify findings in this chapter).
6. Conclusions and risk statement
(This section must present a clear statement of the conclusions and recommendations on actions to be taken to ensure that the climate-related risks are adequately addressed in subsequent project preparation, implementation, monitoring and evaluation phases. These conclusions and recommendations must be complete, yet concisely and clearly formulated.)
This section must include one of the three ‘risk statements’ set out below:
· The project (and any alternatives) is not associated with significant climate-related risks, provided that the measures recommended are followed through.
· The lower risk alternative(s) identified will be associated with some significant climate-related risks, for which adequate risk reduction / adaptation measures cannot feasibly be realised. Therefore, it is recommended to identify and assess additional alternatives or to check that the residual risks are acceptable given the expected benefits of the project.
· Each alternative identified is associated with significant and unacceptable climate-related risks irrespective of proposed risk reduction/adaptation measures. It is recommended that the project proposal is comprehensively reworked, and alternatives re-assessed).
7. Risk reduction / adaptation measures and residual risks. 
This section should provide the key points of the Climate Risk Management Plan (CRMP) in a Technical Appendix.
8. Technical appendices
a. Input into the logical framework planning matrix of the proposed project design (intervention logic, indicators, assumptions and preconditions).
b. Data, data analysis, background material, figures and maps and other illustrative information not incorporated into the main report.
c. Other technical information and data, as required.
d. Records of stakeholder engagement.
e. Climate Risk Management Plan (CRMP).
9. Other appendices
a. Study methodology/work plan (2–4 pages).
b. Consultants’ itinerary (1–2 pages).
c. List of stakeholders consulted or engaged (1–2 pages).
d. List of documentation consulted (1–2 pages).
e. Curriculum vitae of the consultants (1 page per person).
f. ToR.
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