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GREEN TIPS

GREENING BUSINESSES AND VALUE CHAINS TO ACHIEVE A CIRCULAR AND CLIMATE NEU-
TRAL ECONOMY

Green & Clean is one of six fundamental principles of the Global Gateway. Its implementation implies ensuring
‘do no harm’ to the environment or climate, maximising nature- and climate-positive contributions, and guar-
anteeing resilience to climate change and environmental degradation.

Most investments are dependent on the state of nature. That's why ensuring the long-term sustainability and
value of Global Gateway investments requires a 360° approach. This requires looking into nature-dependen-
cies and integrating environment, climate & biodiversity across Global Gateway interventions and instruments,
as part of its green and clean dimension. This enhances the value and sustainability of our investments.

As such, the EU aims to achieve a climate-neutral, resource-efficient and competitive economy where eco-
nomic growth is decoupled from emissions, resource use and environmental degradation. By aiming to main-
tain the value of products, materials and resources for as long as possible, to reduce resource use, waste and
greenhouse gas emissions, and thus give back to the planet more than it takes, a low carbon, circular econo-
my (CE) is at the heart of this ambition.

The transition to a circular and carbon neutral economy is key to tackle the environment and climate crisis,
as half of greenhouse gas emissions and more than 90% of biodiversity loss and water stress come from
resource extraction and processing of materials, fuels and food. It is also key to growth and job creation, as
greener models often deliver higher economic returns (e.g. by saving on material and other resource losses),
as well as employment opportunities (e.g. by prioritising economic sectors with high job creation potential
such as sustainable agriculture or waste management), while they also prove more resilient to shocks.

The integration of environment and climate change into EU international cooperation on private sector de-
velopment and trade should be seen in this context. This entails, in particular, greening businesses and value
chains through engagement with the private sector - notably Micro Small and Medium Enterprises (MSMEs)
and through measures to improve the policy, regulatory and business environment, as well as support to
trade in environmental goods and services, e.g. through standards development.

This note provides green practical tips to integrate environment and climate change across entire value chains
and into private sector development and trade policies and cooperation.
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BUILD THE CASE FOR THE TRANSITION

Develop knowledge and convey a convincing narrative for the circular and climate neutral economy

» Collect data and develop knowledge on the circular and climate neutral economy, nota-
bly at country and sector level, covering, for example, the environmental footprint (including
greenhouse gas emissions) of relevant products and services, policy frameworks, EU norms
and standards, consumption trends (including in energy), green/ circular/low-emitting/resilient
technologies, economic, environmental, or social impacts of disasters on industrial policy, plan-
ning and programmes, disaster risk impacts of investments in industrial development, etc.

v

Build the case for the circular and climate neutral economy transition by developing rele-
vant knowledge, identifying, in particular, opportunities for job creation, growth in key sectors
and value chains at national/regional level, and benefits for businesses such as material and
energy savings from resource efficient production processes, security of supply chains (pro-
curement of secondary materials), improved image and reputation, market access, business
viability (sustainable management of the natural capital on which they are based), etc.

v

Raise awareness of policy makers, businesses, workers, consumers and the wider public
on the benefits arising from the implementation of circular, resilient, and resource efficient
activities, notably ‘growth and jobs’ opportunities, new and innovative products and production
processes, but also benefits to people’s welfare such as reduced exposure to pollution or avail-
ability of more sustainable and long-lasting products.

v

Transfer knowledge in support of evidence-based decisions made by governments and the
private sector, particularly through circular and carbon neutral economy empirical studies and
related work by academia, the preparation of strategies, plans and programmes (notably on the
circular economy and on national disaster risk reduction), and by convening relevant stakeholders.

» Transfer EU domestic experience in the circular and carbon neutral economy, including
within programmes such as LIFE, Eco-innovation, and H2020, with activities such as policy dia-
logue, study visits and twinning projects.

PROMOTE CONDUCIVE POLICIES AND AN ENABLING BUSINESS ENVIRONMENT
AND INVESTMENT CLIMATE

Develop a conducive investment climate and business environment for circular and climate neutral
economy projects, by:

» Promoting environmental fiscal reform measures, such as tax incentives for investments
in greener practices and technology and the phasing out of harmful subsidies.

» Phasing-out of trade tariffs for environmental goods and services including for trade in
recyclable materials) and introducing taxes on polluting products and technologies.
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» Promoting Green Public Procurement (GPP) as an effective tool to boost demand for low car-
bon and circular products (notably in priority value chains like agri-food, textiles, furniture, etc.)

» Clearly specifying existing standards and (national) Best Available Techniques (BATs) for
businesses to comply with, including concrete and enforceable product requirements pro-
moting design for reuse, repair or recycling and energy and resource efficiency.

» Promoting the use of high environmental standards across Global Value Chains, related to
recyclable waste, trade in minerals and other material resources, notably secondary raw materials.

» Promoting the development and use of credible sustainability schemes such as the EU
Ecolabel to encourage local producers to adopt sustainable business practices, including e.g.
the use of renewable energy, a more efficiently use of resources such as raw materials, life-cycle
approaches, and to develop products that are durable, easy to repair and recyclable.

» Applying extended producer responsibility schemes (as the basis for a product policy frame-
work contributing to the CE) in accordance with general good governance principles, to
provide an impetus for more efficient product design.

» Supporting reforms to improve regulatory and legal frameworks in the energy sector in
order to encourage investments in sustainable energy and promote PPP frameworks for sus-
tainable energy.

Develop enabling institutional frameworks, through:

» The promotion of cross-ministerial involvement in concerted government interventions
and stakeholders participation in policy development, facilitating both CE and climate ac-
tion coordination at national level and widespread ownership, including from the private sector
and civil society.

» The encouragement of partnerships between local and European private sector actors,
researchers and other stakeholders to share and scale-up best practices available for MSMEs
investing in efficient, low carbon and circular business practices.

FOSTER ACCESS TO FINANCE/FINANCING FOR GREEN INVESTMENTS

Facilitate access to finance for circular and climate neutral economy businesses to scale-up in-
vestments, through:

» Increased availability of financial products and services for MSMEs investing in sustainable
business models by providing capacity building, technical assistance and financial assistance to
the local financial sector to be able to reach the private and informal sector financial needs.

» Support MSMEs in the access to green finance by supporting capacity building, policy re-
forms and technical assistance to local financial regulators, collateral systems and the central
bank.

» Clear labelling and harmonised credible standards for financial instruments fit for financ-
ing the green transition, to enable both simplicity and transparency, including by supporting
the use of the EU taxonomy in disclosures by financial market participants, and of minimum
green standards by local enterprises.

» Enhanced finance knowledge on the circular and climate neutral economy, for entrepre-
neurs, local municipalities and the private sector to develop bankable projects, and for financi-
ers, sovereign institutions, local banks and investors to correctly value the business models and
their longer-term economic potential.

» The development of local financial markets and especially green financing issuance such
as green bonds, to facilitate access to long-term, cheaper financing, in local currency, for green
projects or for business with sustainable business models.

» Support structures offering technical assistance & capacity-building to individual compa-
nies, e.g. in accessing finance, developing bankable investment projects, match-making with
financiers (for instance through B2B events).




» Promoting dedicated risk-sharing financial mechanisms for green investments, including
support to financial institutions in the assessment of innovative circular economy technologies/
business models and practices.

» Increasing investors’ appreciation of and appetite for long-term value creation, to benefit
financing of business models integrating product longevity considerations.

Redirect financial flows away from linear business models and polluting sectors or from invest-
ments based on the unsustainable use of resources, by:

» Improving the risk assessment of linear business models by governments and financial
institutions, including by adjusting credit risk assessment methods to take into account linear
risks.

» Assisting in the development of disaster risk transfer/insurance initiatives, including dis-
aster risk insurance schemes for productive sectors.

» Securing a level playing field with regard to financing conditions for circular and carbon
neutral businesses against competition from companies operating linear/polluting business
models, including by duly considering the full cost of negative externalities and the benefits of
positive externalities.

» Developing and/or endorsing a taxonomy clearly defining green activities, building on the
EU’s sustainable finance action plan and taxonomy.

» Promoting a framework of local incentives for sustainable companies and projects, incen-
tivizing sustainable economic transformation of local companies.

» Strengthening the screening process applied by financial institutions when assessing
loan applications by MSMEs for sustainable investments (but also by the EU in its Calls for
Proposals involving support to MSMEs), notably by considering circularity and including ESG
standards within the selection criteria.

» Promoting the use of Strategic Environmental Assessments (SEA) as a safeguard in the
provision of budget support to the PSD / trade sectors, and using SEA findings to inform the
support programme and the selection of appropriate performance indicators.

IMPLEMENT CIRCULAR AND CLIMATE NEUTRAL BUSINESS MODELS AND
PRACTICES

Enhance the capacities of the private sector to integrate low-carbon and circular models in busi-
ness plans and operations, and embrace sustainability standards, by providing:

» Technical support to Business Membership Organisations (business associations, chambers
of commerce, industry groups, etc.) on sustainable production practices and business models,
as well as on climate-proofing business infrastructure and Disaster Risk Management (DRM).

» Training on low-carbon technologies and models, energy audits, circular economy business
models, sustainability standards, and implementation of Sustainable Consumption and Produc-
tion (SCP) practices.

» Support to MSMEs to invest in eco-efficient innovations, including in the creation of partner-
ships with research institutes, universities and European companies, to bring new eco-innova-
tions to market.

o o

« ° o
« o o

. o




Roll out sustainable business models, by:

» Engaging with Business Development Service providers to facilitate sustainable business
models uptake among MSMEs.

» Supporting pilot projects and the replication and upscaling of promising sustainable business
models and practices, through programmes such as SWITCH-Asia, SWITCH Africa Green, and
SwitchMed.

» Promoting green start-ups through business incubation and access to green finance.
» Increasing networking among green businesses, with events, roadshows, etc.

» Engaging with brown industries (still the majority of industry) to increase circularity across
their value chains and reduce pollution, waste and resource consumption.

» Supporting the greening of Industrial Parks/Special Economic Zones to reach larger groups
of industries, facilitate local replication and synergies and promote industrial symbiosis.

» Working with social partners (employer organisations, trade unions) to promote green
jobs in support of green business models.

Improve the business performance of MSMEs embracing circularity principles, through:

» The uptake of existing and well-tested practices, including Best Available Techniques (BATSs).

» The integration of renewable energy and resource-efficient (incl. energy efficient technolo-
gies into production processes), as a means to achieve better competitiveness (profit margins)
and trade opportunities (market access with better standards).

» The diversification of local supply/value chains, in terms of variety of local processing and
production options, to increase resilience to external shocks.

» The sustainable sourcing of materials within supply/value chains, including by considering
secondary (recycled/reused) materials and local sourcing.

» Initiatives to formalise the operation of informal MSMEs, notably in the waste management
sector of developing countries.

» Training to MSMEs on demonstrating accountability and adherence to circular economy prin-
ciples, energy audits, sustainability standards, and environmental regulation.
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[E% FURTHER INFORMATION AND SUPPORT

» European Commission, Greening EU international cooperation toolbox, European Commission -
Wikis, 2025, https://webgate.ec.europa.eu/fpfis/wikis/spaces/ExactExternalWiki/pages/2297 138095/

Greening+EU+Cooperation+Toolbox

» European Commission, The Green Deal Industrial Plan, European Commission Directorate-Gen-
eral for Communication website, 1 February 2023, https://commission.europa.eu/topics/com-
petitiveness/green-deal-industrial-plan_en

» European Commission, Zero Pollution Action Plan, Directorate-General for Environment web-
site, 12 May 2021, https://environment.ec.europa.eu/strategy/zero-pollution-action-plan_en

» European Commission, The European Critical Raw Materials Act, European Commission Direc-
torate-General for Communication website, 16 March 2023, https://commission.europa.eu/
topics/competitiveness/green-deal-industrial-plan/european-critical-raw-materials-act_en

» European Investment Bank (EIB), The EIB Circular Economy Guide - Supporting the circular transi-
tion, EIB, Luxembourg, 2020, https://www.eib.org/en/publications/the-eib-in-the-circular-econ-
omy-guide

» Donor Committee for Enterprise Development (DCED), Green Growth Working Group, DCED
website, https://www.enterprise-development.org/organisational-structure/working-groups/
overview-of-the-green-growth-working-group/

» Donor Committee for Enterprise Development (DCED), Green PSD, DCED website, https://www.
enterprise-development.org/implementing-psd/green-growth/

More documents are available in capacity4dev’s public group: Environment, Climate Change and
Green Economy
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EU COOPERATION

For technical support contact the Greening Facility:

INTPA-GREENING-FACILITY@ec.europa.eu
ENEST-GREENING-FACILITY@ec.europa.eu
MENA-GREENING-FACILITY@ec.europa.eu
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