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Consultation 



1. Identify 
Information 

needed 

2. Prepare 
background 

3. Select 
Method 

4. 
Implement 

consultation 

5. Consolidate 
Information 

6. Share 
feedback and 

results 

7. Evaluate 
and 

continue 

Consultation  

Steps 



Goals of PFD and messages 



Types of inputs 

Policy consultation  
analysis of the policy at hand and input to the PFD on how that policy 

resonates with your own constituencies 

 

Programmatic implementation  
inputs from project managers and implementing organisations   

 

New issue in follow up to the recommendations of the Structured 

Dialogue 

research/evidence to show the importance of the issue 

widespread input from constituencies 



• Information 

gathering 

process 

• Key findings 

• What happened 

in the PFD and 

how the input 

was used 

• Outcomes of 

PFD at large 

• Next steps 

What How 

• Meeting notes, 

reports, 

presentations, 

one page 

summaries 

• Capacity4dev 

• blog 

• PFD 

Newsletters 



Add your experience to the toolkit 
 

• Challenges in consolidating information 
 

• Successful consultations and impact 
 

• Lessons from these experiences 
 

• Most successful tools and/or experiences 
providing feedback to your constituencies 

 

Thank you ! 


