
1 

Programming/Joint 
Programming 

Felix Fernandez-Shaw (HoD EEAS.VI.B2) 
Policy Forum on Development , Brussels 2nd October 2014 



Programming  

•  "Agenda for Change" translated into strategic 
objectives for partner countries and regions 

•  A holistic approach taking into account all 
stakeholders 



Key principles (AfC)	
  
•  Graduation 

•  Differentiation 

•  Concentration 

•  2 priority areas: 
–  human rights, democracy and other aspects of good 

governance 
–  inclusive and sustainable growth 
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Joint Programming concept:  
Single multi-annual country strategy of EU and MS 

Council Conclusions November 2011	
   

1.  Joint analysis of and joint response to partner country’s 
development strategy  

2.  Identification of sectors of intervention and in-country 
division of labour: who is working in which sectors  

3.  Indicative multi-annual financial allocations per sector 
and donor 

Principles: 
1.   In-country process led by EU Delegations and MS embassies  
2.   Alignment and synchronisation with partner country planning 
3.   Gradual approach 



Joint Programming: why? 

 Response to global realities of increased relevance of 
non-traditional donors and economic/financial crisis 

  Increased EU political influence, impact and 
visibility 

 Complying with our aid effectiveness commitments  

 Medium-term cost savings for our partners and for 
EU and MS 



Poten'al	
  in	
  Mozambique	
  
(source	
  aid	
  data	
  OECD/DAC	
  2011)	
  

when EU acts as one … 



In-­‐country	
  progress	
  (55	
  poten1al)	
  

•  11	
  Joint	
  Programming	
  documents	
  agreed:	
  	
  
  Burma/Myanmar,	
  Cambodia,	
  Chad,	
  Ghana,	
  Guatemala,	
  Laos,	
  Namibia,	
  Rwanda,	
  

Senegal,	
  South	
  Sudan,	
  Togo	
  

•  3	
  Joint	
  analysis/response	
  strategies	
  agreed:	
  
  Bolivia,	
  Ethiopia,	
  Cote	
  d'Ivoire	
  

•  5	
  addi1onal	
  Joint	
  Programming	
  documents	
  by	
  end	
  2014:	
  
  Burundi,	
  Comoros,	
  Mali,	
  Paraguay,	
  Kenya	
  	
  	
  

•  20	
  countries	
  expected	
  by	
  2015-­‐2017	
  	
  

•  16	
  countries	
  to	
  be	
  further	
  analysed	
  

•  Quality	
  of	
  documents	
  has	
  improved:	
  	
  
–  beQer	
  analysis,	
  increased	
  division	
  of	
  labour,	
  inclusion	
  of	
  indica've	
  alloca'ons,	
  first	
  move	
  towards	
  

joint	
  implementa'on,	
  results	
  frameworks	
  and	
  monitoring	
  



Regional breakdown 
Dark	
  green	
  =	
  Joint	
  programming	
  agreed	
  

Middle	
  dark	
  =	
  Poten'al,	
  but	
  not	
  agreed	
  yet	
  
Light	
  green	
  =	
  No	
  Joint	
  Programming	
  at	
  this	
  stage	
  



Country type breakdown 



The	
  way	
  forward	
  

1.  Focus	
  on	
  actual	
  implementa1on	
  by	
  EU	
  and	
  MS;	
  from	
  Mexico	
  
Communiqué:	
  	
  
•  Promo'ng	
  the	
  extension	
  of	
  joint	
  programming	
  processes	
  to	
  more	
  partner	
  countries	
  and	
  other	
  

development	
  partners	
  to	
  make	
  full	
  use	
  of	
  its	
  poten'al,	
  with	
  a	
  view	
  to	
  having	
  joint	
  programming	
  processes	
  
opera'onal	
  in	
  40	
  or	
  more	
  partner	
  countries	
  by	
  2017;	
  

•  EU	
  guidance	
  issued	
  by	
  the	
  end	
  of	
  2014	
  and	
  regional	
  seminars	
  on	
  joint	
  programming	
  held	
  in	
  five	
  regions	
  by	
  
mid-­‐2015.	
  

2.  Keep	
  poli1cal	
  momentum	
  in	
  EU	
  and	
  MS	
  at	
  Council,	
  EU	
  Directors	
  
General,	
  Technical	
  Seminars,	
  Regional	
  Workshops	
  



Regional	
  Joint	
  Programming	
  workshops	
  

  Objectives: update from HQ; guidance; exchange experiences; address 
local challenges; identify good practice and support needed 

  Target group: EU Delegations and MS embassies (HoCs); also 
participation of EEAS, Commission and MS HQs 

  Organisation: EEAS & Commission Joint Programming & geographical 
teams with hosting EU Delegations + MS 

  Planning: 
  Latin America, Guatemala, 20-21 January 2014 (support: Spain) 
  Central, East & Southern Africa, Ethiopia, 13-14 March 2014 (support: 

Belgium and the Netherlands) 
  West Africa, Ivory Coast, 4-5 June 2014 (support: France) 
  Asia, Myanmar/Burma, March 2015 (support: Germany) 
  Neighbourhood, venue, date and support TBD 



Thank	
  You	
  	
  


