Work plan follow up for the project
Improve the livelihoods of urban and rural poor women dependent on informal sector in Egypt 
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	1st year 
	The implementing body
	Work plan follow up
	comments
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	MOSS approval
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	Done
	

	Identify /recruit staff of the main program(CEOSS)
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	Done
	

	Training for CEOSS staff
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	Done 
	A number of meetings were conducted to build the capacities of the project staff,where:
· The project was presented and the work plan was updated.
· Set the criteria of selecting the partner CBOs.
· Identifying the problems facing women in informal sector.


	Prepare for the community surveys
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	Done
	Preparation for the community survey took place through the following steps:
· Finishing the TOR of the study
· Identify the consultation entities that can implement the study
· Send the TOR to 12 consultation entities ( some of these entities apologized from implementing the study which made us to resend the TOR to another entities)

	Recruit the specialized consultants/develop TOR, sign contracts 
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	
	

	recruitment and training of surveyors
	
	
	
	
	
	
	
	
	
	
	
	
	Specialized consultants(under CEOSS follow up)
	
	

	surveys conducted
	
	
	
	
	
	
	
	
	
	
	
	
	Specialized consultants(under CEOSS follow up)
	
	

	Results analyzed and database created
	
	
	
	
	
	
	
	
	
	
	
	
	Specialized consultants(under CEOSS follow up)
	
	

	Specify the 30 CBOs awarding the sub grants and sign the agreements
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	
	

	establish resource centers 
	
	
	
	
	
	
	
	
	
	
	
	
	The sub grantees (under CEOSS follow up)
	
	

	Train the CBOs staff
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	
	

	Community raising awareness meetings  
	
	
	
	
	
	
	
	
	
	
	
	
	CEOSS
	
	

	Receive progress reports every quarter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	










	For the following years:

	Activity
	Half year 3
	Half year 4
	Half year 5
	Half year 6
	Half year 7
	Half year 8
	The implementing body

	Train women
	
	
	
	
	
	
	The resource centers and the specialized training (under CEOSS supervision)

	Technical support and reaching fund
	
	
	
	
	
	
	The resource centers (under CEOSS supervision)

	Form the committees and the capacity building groups
	
	
	
	
	
	
	CEOSS and the CBOs 

	Train on the advocacy and its activities
	
	
	
	
	
	
	CEOSS ,Specialized consultants

	Knowledge production and the network activities.
	
	
	
	
	
	
	CEOSS ,Specialized consultants

	Follow up reports
	
	
	
	
	
	
	CEOSS

	Monitoring and evaluation
	
	
	
	
	
	
	CEOSS ,specialized consultants

	Develop TOR and sign the contract with the evaluator 
	
	
	
	
	
	
	

	Finish the monitoring and evaluation plan (baseline data defined ,indicators defied ,data gathering ,schedule set ,data gathering instruments developed )
	
	
	
	
	
	
	

	The evaluation reports 
	
	
	
	
	
	
	









