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LIST OF ACRONYMS
WSST
Women Small Scale Traders 

ILO
International Labour Organisation 

CEC 
County Executive Committee Member 

WDW
Women Domestic Workers 

NOPE
National Organisation of Peer Educators

KWFT
Kenya Women Finance Trust Bank 

LOCAP
Local Community Awareness Programme 

SEVI
Social Economic Visioners Organisation
AFB
African Finance Business (Money Lending Organisation) 

WEL
Women Empowerment Link 

MP
Member of Parliament 

1. Description
1.1. Name of Coordinator of the grant contract:  Oxfam Great Britain

1.2. Name and title of the Contact person: Sumananjali Mohanty, Country Director 

1.3. Name of Beneficiary (ies) and affiliated entity(ies) in the Action: Oxfam Great Britain, Women’s Empowerment Link (WEL), National Organization of Peer Educators (NOPE) and SITE Enterprise Promotion.

1.4. Title of the Action: Promoting livelihoods and inclusion of vulnerable women domestic workers and women small scale traders

1.5. Contract number: DCI-HUM/2014/342-106 (DCI-SANTE/2014/352-716)

1.6. Start date and end date of the reporting period: 30th December 2014 to 30th  December 2015

1.7. Target country(ies) or region(s): Kenya, Nairobi City - Mukuru, Kibera, Korogocho, Mathare, Kawangware informal settlements.

1.8. Final beneficiaries &/or target groups
 (if different) (including numbers of women and men): 10,000 women domestic workers and 20,000 small scale traders and their dependants, and 1.38 million of the people dependant on domestic work and small and micro enterprises.

1.9. Country(ies) in which the activities take place (if different from 1.7): 
2. Assessment of implementation of Action activities
2.1. Executive summary of the Action 

Please give a global overview of the Action's implementation for the reporting period (no more than ½ pages) 
This is a progress report for the first year of the action’s implementation period. During this period, Oxfam in partnership with the co-applicants held an inception workshop from which implementation action plans of the activities for the period was developed together with the timelines and responsibility of each partner.  Resulting from the inception meeting’s action plan, Oxfam and the co-applicants developed a draft Monitoring and Evaluation plan which will be used in assessing the progress this was then revised after completion of the baseline survey; officially launched the project which involved participation of key stakeholders such as representatives of the EU delegation in Kenya, government officials, target women, CSOs and CBOs; completed key studies namely Gender and Power Analysis, Baseline Documentary, Baseline on Domestic Workers and Baseline on Small Scale Traders to provide the project with baseline information that will form a basis for implementation and used in sensitizing and influencing the target women and stakeholders including decision and policy makers; making contacts with the key stakeholders both State and Non-State such as Nairobi City Government, Ministry of Labour, National Social Security Fund (NSSF), National Hospital Insurance Fund (NHIF), Retirement Benefits Authority (RBA), Women Enterprise Fund (WEF), International Labour Organization (ILO), women domestic workers and small scale traders, Mbao Pension Plan (MPP), Civil Society Organizations (CSOs) and Community Based Organizations (CBOs), introduced the project to them and got positive buy-in from these diverse stakeholders. The project team with Oxfam’s leadership signed a Memorandum of Understanding with Nairobi City County Assembly which will form a basis for collaboration with the policy makers. Under the MOU (annex 4), the project supported review of the public participation bill and submission of consolidated feedback to the County Assembly. 
Please list the indicators of the Specific Objective, and provide level of achievement if available at this stage:

Below are contributions made towards attaining the set indicators. 
SO Indicator 1: 60% of small scale traders and domestic workers open new businesses and /or expand their present businesses
Using the information from the baseline study report on Women Small Scale Traders (WSSTs) and past experiences working with the target women, the project with SITE Enterprise leadership has worked with 500 WSSTs to identify key constraints to growth and expansion of their businesses. And towards addressing these constraints has developed training materials that will be rolled out for the WSST capacity building in the next semester. The project is also continuously linking the target women to existing service and credit facilities through information on the available credit services and their requirements as well as facilitating forums between the officials and the target women where discussions on challenges and opportunities are presented. 
SO Indicator 2: 40% small traders report increased profits
During the reporting period, the project contributed to this indicator through actively identifying business support/advisory inputs to stimulate growth of the enterprises that will be rolled out in Year 2. The project also made contacts with capacity building institutions and employment agencies that included Centre for Domestic Training and Development (CDTD), Mukuru Promotion Centre (MPC), Mathare Women Empowerment Centre and East Africa Domestic Services (EADS) through which the women domestic workers will be linked with the four organizations for life skill trainings and eventually assisting the currently unemployed in job placement. Further with Oxfam’s leadership the project contributed to the realization of this indicator by working with and influencing Nairobi City County Government mainly the Member of County Executive Committee (CEC) for Trade, Industrialization, Cooperative Development and Tourism and the County Assembly’s Committee for Trade to agree on the need for promoting enabling environment for micro and small scale traders in the city. These engagements resulted into adoption of a resolution that enactment and implementation of the law on Trade and Markets by Nairobi City County Government is an important necessity. In furtherance of this resolution, Oxfam was tasked by the relevant CEC and Clerk to Nairobi City County Assembly to develop a joint activity plan which has been drafted (annex 1) and shared with the three forenamed offices. The next development will involve discussion and adoption of the work plan followed with its execution. The work plan proposes: i) multi-stakeholders engagement in the enactment of a responsive Nairobi City County Government Trade and Markets Bill (ii) capacity building of Nairobi City officials responsible for licensing and enforcement on rights based approach (iii) mobilizing and sensitizing the micro and small scale traders on their rights and responsibilities in line with the Constitution of Kenya and the relevant Nairobi City County Government laws (iv) partnership between Nairobi City Government and Oxfam in monitoring implementation of the Trade and Markets Act after enactment. So far, there is goodwill from both the CEC and Nairobi City County Assembly which Oxfam will continue to explore its goal of promoting enabling environment for micro and small trading in Nairobi City through policy and practice. Through this partnership, Oxfam will strive to address the challenges facing micro and small scale traders as demonstrated in the baseline survey such as insecurity, difficulties on acquiring trading spaces, harassment by county authorities and unhygienic working environments. 

SO Indicator 3: 50% increase in number of domestic workers earning the minimum wage

The project through Oxfam’s contribution influenced the ratification and implementation of the International Labour Organization (ILO) Convention No. 189 on decent work for domestic workers by the Government of Kenya. Oxfam successfully engaged with the relevant stakeholders including the Ministry of Labour and Social Services, Central Organization of Trade Unions (COTU) Kenya, Kenya Union of Domestic Hotels Education Institutions and Hospital (KUDHEIHA) Workers, Federation of Kenya Employers (FKE) and ILO Kenya office which resulted into the ministry formally taking over leadership of the convention’s ratification process with formal advise by COTU and FKE who are the recognized social partners in the ratification process to submit their views for consideration in drafting the concept paper. This realisation is considered a significant step towards the ILO convention ratification process by the Kenyan government and will form the basis for progress monitoring in the coming year. The ratification, domestication and implementation of the ILO convention will commit the Government of Kenya to supervise wages paid to domestic workers in Kenya and submit annual reports to ILO on the country’s progress. The oversight and enforcement by government will make great contribution in increasing the proportion of domestic workers who will be paid minimum wages by their employers. Progress will be reported in Year 2.

SO Indicator 4: 50% Increase in relevant actions taken by targeted women in claiming their rights
During the reporting period, a consultant was contracted to develop the rights awareness modules for Women Domestic workers (WDWs) and Women Small Scale Traders (WSSTs) and training them on the same.  The modules will be used to train selected women leaders who will also be equipped with peer to peer mentoring skills to be able to pass the knowledge on their rights to other women both WDWs and WSSTs. It is expected that this action will increase the women’s knowledge of their rights and help them to collectively fight for their rights. 
SO Indicator 5: 50% of affirmative responses of the requests from County Government to requests for provision of basic social services from the targeted women 
Oxfam’s contribution in this indicator is to influence enactment and enforcement of the policies that establish the relevant frameworks that enhance participation by the target women in decision making by Nairobi City County Government.  Oxfam successfully influenced enactment of Nairobi City County Government Public Participation bill (annex 2) which has been assented as an Act. The bill creates grassroots structures at the wards and sub-county levels that will be established by Nairobi City County Government which will also be responsible for mobilizing and sensitizing Nairobi residents including the target women to actively participate in its planning and budgeting processes. Through increased understanding of their social rights and participation in the county planning and decision making processes, it is expected that the target women will have their priorities adopted in the county budget and implemented. The progress on implementation of the Act will be reported in Year 2. 

SO Indicator 6: 30% of women targeted report that they have started savings and/or have opened a bank account
The project with SITE’s leadership has currently mobilised over 11,040 women (of the targeted 30,000) who have been organised into groups. Through the groups SITE is linking the women to available banking institutions and also conducting capacity building sessions on importance of banking and savings. It is expected that the women will save their business proceeds to enable expansion as well as to be eligible for credit. 
2.2. Results and Activities
What is your assessment of the results of the Action so far? Include observations on the performance and the achievement of outputs, outcomes and impact in relation to specific and overall objectives, and whether the Action has had any unforeseen positive or negative results.

Following Annex 1, please list all the results with progress of the related indicators and all the related activities implemented during the reporting period.

Result 1: Increased livelihood opportunities and social support options of women target groups

<Quantify the achievement of each result from the beginning of the action and explain any changes, especially any underperformance; refer to the indicators and assumptions in the Log frame>:

1.1 “Indicator 1”(R1):70% of targeted women small scale traders and domestic workers are applying their acquired skills in accessing employment/business opportunities

The project has conducted skills gap assessments among the WSSTs and the information will be utilised in developing capacity building materials to increase their entrepreneurial skills and improve their business and in turn their living condition.  The main areas identified for skills enhancement were business expansion, financial management and specifically around business plans, books and records keeping and marketing.
1.2 “Indicator 2”(R1):50% of targeted women have access to credit and other business support services

150 Women small scale traders were trained and linked to access Uwezo funds, SITE will follow up on the progress of 4 groups of 20-25 women that applied for the funds in quarter 3 of Year 1. A checklist was developed to identify and engage service providers working with WSSTs resulting in identification of 5 service providers who will followed up in order to establish a working relationship on how to offer services to WSSTs. The service providers include Equity bank, KWFT, JAMII BORA (Community Bank), PESAPATA (Christian based micro finance institution) and AFB (a credit card system in conjunction with Naivas supermarket).
Activity A1.1 Organisation and mobilisation of the target groups

SA1.1.1 Identification of the women

At the start of the project, a selection criteria guide was developed and used in identification of the target beneficiaries. The process of identification was carried out through different methods which included sensitisation forums; during meetings at the group level; through interaction and consultations with individual WSSTs at their businesses and through references to other small scale traders. Currently, a total of 11,040 WSSTs have been mobilised against a target of 30,000. 

The process begun with visits to Kibera, Kawangware, Mukuru, Mathare and Korogocho aimed at familiarising the project staff with the areas and introduction of SITE, the project partners and, created awareness of the project, established contacts and agreement on cooperation and support during project implementation.

This was followed by introductory visits to 5 sub county commissioners in charge of the 5 sub counties the project is working on to introduce SITE and the project. The sub county commissioners welcomed the project approach to improving the lives of community members by enhancing their skills and capacity in order to improve their businesses and incomes as opposed to handouts/ grants which are not sustainable. They also indicated that it will be necessary for the project to work in partnership with existing government programmes – National Youth Service (Kibera, Mukuru, Korogocho and Mathare) in order to build synergy which will lead to sustainable development of the informal settlements. The introductory visits made the project’s entry process easier by the introductions to the area chiefs and their assistants who are all willing to provide security and create awareness of the project objectives during their meetings and barazas.

17 sensitisation forums aimed at creating awareness on project objectives and the opportunity of working with the project among local community leaders and other organisations working in the target locations were done (annex 9 - attached is sample of Domestic Women workers data from Mukuru) summary of WSSTs recruited during the year is as follows;
	Location
	Kibera
	Mukuru
	Mathare
	Korogocho
	Kawangware
	Total

	No. Groups
	128
	136
	104
	95
	86
	549

	No. WSSTs
	2,600
	2,530
	2,814
	1,586
	1,510
	11,040


From the field visits and mobilisation sessions, the project established that most of the WSSTs are involved in the following small scale businesses;

· Beauty and care services (salons, cosmetics shops)

· Cereals trade

· Clothing (boutique, tailoring and shoes)

· Green grocery

· Beadwork, baskets, wallets and accessories
· Hotel and food

· Retail and general shops

Some of the key needs/ skill areas that have been prioritised by WSSTs include;

· Business skills, financial literacy and money management 

· Upgrading of production skills

· Access to safe and affordable work spaces/facilities 

· Information on business licensing and taxation

· Favourable licensing modalities

· Financial services(savings and money management)

SA1.1.2   Formation of groups

The process of group formation involved using a draft guide to assess leadership and governance capacities of existing groups of WSSTs and working on how to strengthen them. The project facilitated formation of new groups based on the emerging needs of WSSTs. The existing groups have an average of 25 members, individual women small scale traders who are not in groups were sensitised on the benefits of joining/forming groups. During Year 1, 36 group formation forums were conducted out of which a total of 70 new groups were formed. The new groups have an average membership of 11 members though the groups have agreed to recruit more members to their groups. The group formation process involved facilitating WSSTs to come up with a group name, interim leadership, group bylaws, agreeing on meetings (venue, frequency and time), registration fee, criteria for membership and taking them through how to prepare a group constitution. Attached (annex 8) is a sample list of group leaders of WSST.
SA1.1.2.1 Propagation of the opportunity

Through the sensitisation forums and the introductory visits to the sub county offices during the reporting period, there has been increased awareness of the project by the chiefs during their barazas, the religious leaders at their religious functions and the women traders’ group leaders during their group meetings. The result has been increased traders interest in working with the project and their invitation to the project to visit them either at their businesses or during their group meetings.

The project has continued to create awareness on the benefit and opportunity of working with the project and recruitment of WSSTs through referencing to other traders by the already recruited WSSTs, announcements in the local churches and during chief’s barazas.

SA1.1.2.2 Registration of groups

Out of 549 groups of WSSTs that are working with the project, 365 are registered with the Ministry of Labour, Social Security and Services and will be strengthened through training and mentorship while 184 will be facilitated to register. The process involves completion of application of registration forms, stamping of the complete form together with the group constitution and the minutes. The application forms are submitted to the Gender and social services office with group’s registration fee of KES 1,500. 

Activity A1.2 Coordination of capacity building activities

SA1.2.1 Capacity building on governance structures

The groups working with the project will be supported through strengthening their governance and leadership structures through the organisational development process. Terms of References for hiring the organisational development (OD) consultant were developed in consultation with the partners and circulated to potential applicants. Recruitment for the successful consultant was undertaken followed by a 4 day write shop where SITE team participated in developing the draft OD manual that will be validated and tested in the field before finalising it for use in training WSSTs in Year 2.

Activity A1.3 Coordination of vocational training activities

SSA1.3.1.3 Market Research

Draft ToRs (Terms of Reference) for hiring the market specialist have been prepared and will be circulated to engage a consultant to conduct the market research in Year 2.

 Activity A1.4 Linkages with financial institutions in the public, private sector and development of financial products

SA1.4.1 Identification and assessment of existing financial services

During interactions with WSSTs, the following were the identified financial institutions offering financial services to the women small scale traders for business start-up and expansion although the traders complained of high interest charges and lengthy processes before access.

· Equity bank

· KWFT

· JAMII BORA( Community Bank) 
· PESAPATA (Christian based micro finance institution) 
· AFB (a credit card  system in conjunction with Naivas supermarket)

A detailed study that will guide the project in developing sustainable linkages with financial institutions mandated to provide credit to SMEs will be undertaken by a third party in the second year of the project.

Using the information from the baseline study report and our interaction with WSSTS, the project will develop a strategy on how the savings and lending schemes among WSSTs can be supported through financial literacy and management skills. The project also made contacts with 2 organisations that are offering financial services to women small scale traders – LOCAP in Kibera and Kawangware and, SEVI in Kibera, Mathare, and Kawangware. These contacts will be explored further for possible partnership in training in financial management and for linkages for financial services to the women small scale traders. 

During Year 1, the project created awareness among 400 WSSTs on government devolved development funds at enabling women, youth and persons with disability access finances to promote businesses and enterprises mainly Women Empowerment Fund (WEF) and UWEZO funds and supported 10 groups in Kibera to apply for Uwezo funds.

A1.5 Linkage of women domestic workers with accredited employment bureaus: SITE in Year 2 will facilitate skills training of accredited domestic bureaus which will be used by the project to offer skills development to the target domestic workers who would like to upgrade their skills for better job prospects. 

Activity A1.6 Setting up of information systems

SA1.6.1 Identification of existing information systems in the target groups 

During the visits and sensitisation forums, the project identified Koch FM (Korogocho) and Pamoja FM (Kibera) as the local channels that can be used in sharing and collecting information from WSSTs. These local FMs will be followed up to establish a working partnership on how they can work with the project to disseminate information with WSSTs.

Result 2: Greater equity and resilience of women target groups
This result area was being implemented by Women Empowerment Link whose partnership was terminated in October 2015 due to fraud issues. Termination of the engagement was communicated to EU in September 2015. During the reporting period and before their termination, WEL commissioned a baseline documentary highlighting the plight of women domestic workers and small scale traders. 

In the interim, Oxfam is undertaking a care work analysis and policy brief on social security schemes development. Oxfam also began the process of identifying another partner and this will be finalized by the first quarter of Year 2.

Result 3: Women target groups empowered about their rights and having a collective voice. During the reporting period, a total of 3,808 (out of targeted 10,000) Domestic workers were mobilized from the five informal settlements. Two forums were held, one in Kiamaiko and the other in Korogocho slum with 195 women domestic workers attending. During the forums the women in attendance were sensitized on the Wezesha Jamii project and were also encouraged to form groups which will be the base of the intended federations.
The project is currently supporting the women to form groups which will form avenues to offer trainings on skills enhancement and rights awareness as well form the basis of the federations that are anticipated to be established as the project progresses. These groups will be trained on rights awareness and empowered on having a collective voice to negotiate and advocate on their rights. During the reporting period a research for learning on the experiences of federations and umbrella bodies’ process was also initiated and it is anticipated the assignment will be conducted and finalized by end of February 2016. 

3.1. “Indicator 1” (R3): 60% increase in targeted women’s groups who have a clear understanding of how to claim their rights. 

In the realization of this indicator consultants were contracted to develop simplified rights awareness modules and training for both WWDs and WSSTs. The consultant conducted needs assessment by conducting FGDs with selected WDWs and WSSTs to inform the module development. They also had discussions various stakeholders such as KUDHEHIA and all project implementing partners SITE, NOPE and Oxfam. This exercise will inform the gaps and establish the knowledge on rights among the target groups. Selected target women will then be trained using the rights modules, it is expected that the trainings will help them to understand their rights and to claim accountability from the duty bearers 
3.2. “Indicator 2” (R3): 500 groups and 2 federations of targeted women are able to claim their rights, challenge rights violations and seek redress

As at end of year 1, the project had mobilized and sensitized 3,806 Women domestic workers (Kawangware -816, Mathare - 624, Kibera - 1,217, Mukuru - 936 and Korogocho - 213). The mobilized are part of the targeted 10,000 Women domestic workers (mobilization is planned to complete by June in Year 2) who will be facilitated to form federations that will create platforms for advocating for their rights.   In year 2, the project will work progressively to mobilize the target women into groups within their wards and eventually facilitate them to form 2 federations; one for small scale traders and the other for Domestic workers. 

3.3. “Indicator 3” (R3): 50% of target groups actively participating in decision making processes with duty bearers, and influencing policies and decisions that are responsive to their requests in their favour. 

The 3,806 WDWs mobilized are initial part of the total 10,000 target for entire period. The remaining 6,194 will be mobilized in the subsequent period and sensitized on their rights in public development processes and guided/mentored to take advantage of the right to public participation at both county and National government policy and budget making processes as provided by the Kenyan constitution. SITE on the other hand is in the process of mobilizing WSSTs, both groups will be empowered on effective decision making processes with duty bearers and influencing Policies that are responsive to their needs.

Activities:

A3.1 Sensitization of the women on their rights: 

SA3.1.1 Developing simplified awareness modules on the rights of women small scale traders and domestic

Consultants were contracted to develop two simplified rights awareness modules that will be used to train the 170 women representatives of both WSST and WDW. The first draft of modules has been developed and shared with all the partners. It’s anticipated that the final documents will be ready in the beginning of quarter 1 in Year 2 for to facilitate trainings thereafter. The trained representatives will be mentored on peer to peer education to enable then pass the knowledge on rights to their peers during their social meetings. These women will also serve as rights champions within their respective wards.

SA3.1.2 Media awareness of the target groups on their rights:

The project is in the process of identifying a third party media partner who will support on media awareness. To date a capacity assessment for Association of Media Women in Kenya (AMWIK), the project will leverage AMWIK’s previous experience enhancing the visibility of women in the society and promoting their participation in leadership and decision-making to highlight issues affecting them. 

SA3.1.3 Capacity building on leadership, mobilization and advocacy

Consultants were contracted to develop capacity building modules for the target WDWs and WSSTs on leadership, mobilization and advocacy. The modules will be ready by end of February 2016. The project will identify 170 women both WSSTs and WDWs who will be trained on leadership and advocacy, these women will also be empowered to be Peer educators.

Mobilized women are in the process of group formation and with NOPE’s leadership, the project will assist the groups in the registration process i.e. formulation of their constitutions and guidance on the registration process with the Department of Gender and social services. The groups will also be facilitated with information on group formation and leadership to elect their leaders and representatives who will be trained to enable them provide accountable leadership to their colleagues and groups and, to continuously mobilize and guide them in advocating for their rights with the duty bearers, employers and other stakeholders. 

SA3.1.4 Peer to peer mentoring by trained representatives:

This activity will be implemented after the training of the group representatives.

A3.2 - Facilitating creation of women trader’s and domestic workers federations:  

Activities will be undertaken from Year 2.
A3.3 - Building corporate capacity and networking and linkages: 

SA3.3.2 Build linkages of the target groups with relevant women’s rights organizations and representative institutions:
The baseline survey report provided critical information on the current status of domestic workers in target areas, some of the results indicated most women domestic workers earn less than half of the recommended wage of KES.10, 954 and only 13% of the 584 interviewed women were satisfied with their current salary. This project aims to increase livelihood opportunities and social support for women domestic workers  through empowering them on their rights and having a collective voice as well as networking and linking them with relevant stakeholders and organizations such KUDHEHIA  and other rights organizations like Kenya Human Rights Commission, Federation of International Women Lawyers and Kituo cha Sheria.
Result 4: Government and other stakeholders well informed and delivering their responsibilities with increased efficiency. 

4.1. “Indicator 1” (R4): Kenyan government takes concrete steps towards ratification of the ILO Convention
During the reporting period, Oxfam influenced the relevant stakeholders mainly the Ministry of Labour and Social Services, Central Organization of Trade Unions (COTU) Kenya, Kenya Union of Domestic Hotels Education Institutions and Hospital (KUDHEIHA) Workers, Federation of Kenya Employers (FKE) and ILO office Nairobi in regard to ratification of the ILO Convention No 189 on descent work for domestic workers. The major achievement of these engagements was the formal take off of the ratification process after the Ministry of Labour and Social Services formally took over leadership of the ratification process and submitted formal notification (requests) to COTU Kenya and FKE advising them to submit to the ministry their views to be taken into consideration while drafting the concept paper. This development is a major milestone which has formally put the convention’s ratification on right course. 

Activities:

SA4.1: Advocacy and Lobbying

SA4.1.1 Influence ratification of ILO convention No. 189 on decent work for domestic workers

SSA4.1.1.1. One-on-one consultations with key stakeholders

Oxfam held consultations with the key stakeholders to the ILO convention i.e. the Ministry of Labour and Social Services, KUDHEIHA (which directly reached out to COTU Kenya), FKE, ILO office in Kenya and a Member of Parliament (Joyce Layce, Taita Taveta Women Representative) who had come up with a draft Bill on Domestic Work in Kenya. These consultations resulted in the above relevant institutions and MP on the need and importance of ratifying the convention and got commitments from them on their support and actively participation in this process. Oxfam learnt during these consultations that the ratification of the convention has been affected by concerns that included: implementation of basic pay requirements in which Kenya would be required to provide annual progress reports to ILO on the compliance. Differences at the National Labour Board mainly between the former Cabinet Secretary and COTU Kenya Secretary General and the prolonged lack of substantive Cabinet Secretary in the State Department for Labour and Social Services following suspension of the previous Cabinet Secretary resulted in delays in constituting a new board without which the ratification process would not move on. The relevant stakeholders i.e. ILO and KUDHEIHA advised Oxfam that the Ministry of Labour and Social Service must be the one to provide leadership in the entire ratification process. They also welcomed Oxfam’s involvement in the ratification process and requested for support in facilitating some of the relevant actions such as stakeholders’ joint consultative forums, drafting of the concept paper and Non-State Actors consultations in order to have a unified voice in the process.

SSA4.1.1.2. Stakeholders’ round table discussion to jointly adopt the action plan and roles and responsibilities towards ratification of the convention

Two successful round-table meetings were held during the year; the first was on 28th April 2015 at Silver-Springs hotel and the second on 1st July 2015 at Ministry of Labour and Social Services Board Room. These forums were attended by representatives of the Ministry of Labour and Social Services, KUDHEIHA and FKE. Oxfam wanted representatives of domestic workers to attend these forums but the Ministry of Labour which is the lead agency asserted that the consultations are tripartite technical meetings which do not require domestic workers involvement and that they would be involved once the draft concept paper is ready. The ministry further observed that COTU and KUDHEIHA are assumed to represent domestic workers in such meetings and should therefore consult with them to ensure that their priorities and concerns are presented effectively. The two forums came up with the steps to be followed in ratifying the convention and the relevant stakeholders. The Ministry of Labour formally committed that it would provide the steer and stakeholders came up with process for the ratification and roles of the diverse institutions (annexes 3-a and 3-b - Minutes of the two meetings). The timeframe for initial activity to kick off the ratification process i.e. formal communication to COTU Kenya and FKE were also adopted. This process entailed, (1) Ministry of Labour and Social Services send communication to COTU Kenya and FKE by 3rd July 2015 requesting the two institutions to submit their views by 3rd August 2015 for consideration while the concept paper is being drafted, (2) the concept paper to be ready by the end of September 2015 and, (3) the concept paper to be presented to the National Labour Board by the end of 2015.  
SSA4.1.1.3. Follow up with stakeholders on accomplishment of their roles

In line with the resolutions of the joint stakeholders meetings highlighted under SSA4.1.1.2 above, all the listed targets were missed as at end of 2015 however, KUDHEIHA informed Oxfam that the Ministry of Labour and Social Services submitted formal letters to COTU Kenya and FKE requesting for their views in November 2015.  There has been a general lack of commitment from the Ministry of Labour and Social Services towards the ILO ratification; however this is expected to change in the coming years with frequent follow-ups.
SSA4.1.1.4. Convention’s ratification forum: This action will be the final one from a series of follow-ups as outlined in the minutes of joint stakeholders’ forums. 

4.2. “Indicator 2” (R4): Number of laws, policies and decisions influenced, enacted and/or implemented that improve enabling work environment women small traders and domestic workers in Nairobi cit:
In this period, Oxfam successfully influenced Nairobi City County Government resulting to enactment of responsive law on Public Participation. The Bill is currently pending assent by the Governor after which it will be gazetted before commencement of its implementation. The Bill was assented to in January 2015. The law creates grassroots structures and online framework that will be established by Nairobi City county government to enhance participation by the target groups and other Nairobi City residents in decision making processes by the county government. It also provides that Nairobi City county government will be responsible for civic education and mobilizing Nairobi City residents to participate in the planning and budgeting processes and other decision making spaces. Thus once gazetted this law will accord the target women opportunity to influence decisions in the planning and budgeting processes by Nairobi City county government to enhance implementation of responsive public services that meet their priorities. In particular, it is anticipated that this development will promote conducive working environment for the target small and micro traders through enhanced access to secure hygienic trading spaces that will be developed by the county government. Similarly, the domestic workers and small scale traders are expected to benefit from reduced burden of care work as the influencing work envisages that the county will increase government spending on basic needs and key social services such as water and sanitation, day care centres, early childhood education centres and nursery schools. The progress in realization of this development will however be reported only after implementation of the law.
The other policy that Oxfam focused on influencing but which is yet to be enacted is the Nairobi City county government Trade and Markets Bill (2015). Oxfam worked closely with and influenced Nairobi City county government mainly the Member of County Executive Committee (CEC) for Trade, Industrialization, Cooperative Development and Tourism and Nairobi City County Assembly Committee for Trade all of whom agreed on the need for a responsive policy to promote enabling environment for the micro and small scale traders in the city. The CEC had already drafted the bill which is yet to be shared with Oxfam and Nairobi City county assembly. During consultations with the two county organs, there was consensus that Oxfam should draft the work plan for enactment and implementation of the law which was accomplished and shared with each institution. Oxfam is however yet to receive comments, feedback or confirmation from the two entities and will continue to pursue for adoption and rolling out of the work plans in the next year. It is only after this and through implementation of the law that the project will make contribution into the lives of the target groups. 

A4.2. Capacity building of county government officials and other stakeholders 
SA4.2.1 Identification of the issues and priorities affecting women small scale traders

The reports on Gender and Power Analysis, Baseline Surveys on small scale traders and domestic workers, and the Baseline Documentaries that were facilitated by this project affirm most of the problems which were identified in the project proposal. In regard to the small scale traders, the main ones are that they operate in unfriendly environment which included arbitrary arrests and prosecution, confiscation of good, physical abuse and extortion by authorities and illegal groups, among other challenges. Both the domestic workers and small scale traders, their dependants and residents of Nairobi City informal settlements face acute shortage of public facilities including the very basic ones like water, sanitation services etc. They also did not participate in planning and budgeting, thus missing out in the decision making processes of the county.  In addition, majority of them lacked understanding of their rights to participate in decision making processes and indicated that they did not know the spaces where they could give their views to the county authorities.  

SA4.2.2 Identification of capacity needs of the stakeholders: 

During the reporting period, Oxfam held several discussions with Nairobi City County Assembly and the relevant Executive Departments and explored possibilities for collaboration or partnership to identify the institutions’ capacity including the existing state, gaps and needs with the aim of addressing the identified constraints to enable them deliver effective public services. These engagements were held with the office of Nairobi City County Assembly Clerk, Chairpersons of the County Assembly Sectoral Committees on Trade and Budget, and Members of County Executive Committees (CEC) for Finance and Planning, and Trade, Industrialization, Tourism and Cooperative Development. During these meetings at Nairobi City county government offices, the relevant county officials indicated their capacity needs and requested support to address to enable them serve their functions better. To kick off these engagements, Oxfam and Nairobi City County Assembly agreed on a Memorandum of Understanding which set the basis of the engagements. A detailed work plan was drafted by Oxfam which was shared with the office of the Clerk and adopted with minor amendments (for collaboration with Budget Committee) and outlines how the capacity building would be implemented. The work plan provides that Oxfam will be responsible for drafting the tool for identification which would be administered by the Office of the Clerk and Chairpersons of the two committees. The findings are to be analyzed jointly to agree on the gaps and relevant needs to this project after which Oxfam will draft the Terms of Reference in consultation with the assembly outlining the areas of capacity building to be jointly addressed. Apart from the memorandum of understanding with Nairobi City County Assembly which is not applicable to engagements with the relevant members of County Executive Committee who indicated that they only needed formal letters indicating the areas of engagement, the work plan applies to each of them with relevant modifications. The draft work plans with Trade Committee and CECs for Finance and Planning, and Trade, Industrialization, Tourism and Cooperative Development are yet to be approved. 

SA4.2.3 Capacity building of Members of Nairobi City County Assembly and County Executive: The ground work for this activity has been set for some of the county officials mainly Nairobi City County Assembly Budget Committee to be implemented in the second year. Oxfam will follow up with the CEC for Finance and Planning as well as the Committee on Trade and CEC for Trade, Industrialization, Tourism and Cooperative Development to pursue for finalization and implementation of the plans.

SA4.2.4 Capacity building of Nairobi County Assembly Information Communication and Technology Department:
SSA4.2.4.1 Updating Nairobi City County Assembly Website

This task rolled out from previous Oxfam funded project (Water for all: provide water and sanitation in all slums and give poor communities a voice which was funded by Projects Direct) that started in 2014 and was completed in August 2015. Thus, no funds were spent on upgrading of the website under the current contract between Oxfam and EU as initially envisaged during the proposal development stage. There are ongoing discussions between Oxfam and Nairobi City Assembly on the possibilities of supporting security upgrade. The upgraded website has new features that include information on county plans and budgets, public petition, face-book and twitter accounts enhancing the site’s attractiveness to the target beneficiaries and other Nairobi residents. This activity also involved capacity building of the relevant Nairobi City County Assembly staff on effective management of the website e.g. training on content management, creation of posts and pages, multi-media, user management, administrator dashboard, media security and working with images video and documents. The new look website is scheduled for launch to coincide with official opening of the new County Assembly Chambers which is almost complete. 
SSA4.2.4.2 Equipping Nairobi City Assembly Information Centre

ICT materials, which include 6 computers, one printer, CPU and telephone heads, to equip Nairobi County Assembly resource centre have been purchased and are still being stored at Oxfam as the County Assembly make available the space for the Resource Centre which had been occupied by a tenant who had been given vacation notice. The resource centre will facilitate the county officials and the members of the county assembly to interact with the target women. It is expected that this will facilitate engagements where the women can influence decision making at the county level. 
2.3. If relevant, submit a revised log frame, highlighting the changes 
Revised log frame attached (annex 5)
Please list all contracts (works, supplies, services) above € 60,000 awarded for the implementation of the action during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor.  
None for the reporting period
2.4. Please provide an updated action plan

	Year 1

	Activity
	Half-year 1
	Half-year 2
	Implementing body

	Result 1: Increased livelihood opportunities and social support options of women target groups

	A1.1. Organization and mobilization of target groups
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	SA1.1.1 Identification of the Women
	
	
	
	
	
	
	
	
	
	
	
	
	SITE leading with NOPE’s support

	SSA1.1.1.1 Definition of selection criteria
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SA1.1.2 Formation of the Groups
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.1.2.1 Propagation of the opportunity
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.1.2.2 Registration of the groups
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	A1.2 Coordination of capacity building activities
	
	
	
	
	
	
	
	
	
	
	
	
	SITE & partners

	SA1.2.1 Capacity Building on Governance Structures
	
	
	
	
	
	
	
	
	
	
	
	
	SITE & partners

	SA1.2.2 Capacity Building on Leadership
	
	
	
	
	
	
	
	
	
	
	
	
	SITE & partners

	SA1.2.3 Design and development of community project participation plans.
	
	
	
	
	
	
	
	
	
	
	
	
	SITE & partners

	A1.3 Coordination of vocational training activities
	
	
	
	
	
	
	
	
	
	
	
	
	

	SA1.3.1 Facilitating linkages with business development service providers
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.3.1.1 Analysis of target groups’ capacity
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.3.1.2 Assessment of skills demanded by the women
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.3.1.3 Market Research
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SSA1.3.1.4 Identification of key vocational training institutions
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SA1.3.2 Facilitating linkages for business incubation
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	SA1.3.1 Identification of existing information systems in the target groups
	
	
	
	
	
	
	
	
	
	
	
	
	SITE 

	Result 2: Greater equity and resilience of women target groups

	A2.1.1: Influencing NHIF and the public pension schemes to develop flexible packages for the target groups
	
	
	
	
	
	
	
	
	
	
	
	
	Co-applicant 3 ( to be identified by end of Quarter 1 of year 2) 

	A2.2.1: Sensitization and outreach awareness of the target groups on the existing public health and pension scheme packages
	
	
	
	
	
	
	
	
	
	
	
	
	Co-applicant 3 ( to be identified by end of Quarter 1 of year 2) with support from Oxfam, NOPE and SITE

	SA2.1.1.2: One-on-one influencing discussions with NHIF, NSSF and RBA and other key stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	Co-applicant 3 ( to be identified by end of Quarter 1 of year 2) with support from Oxfam, NOPE and SITE

	Result 3: Women target groups empowered about their rights and having a collective voice

	A3.1.1: Developing simplified awareness modules on the rights of women small scale traders and domestic workers
	
	
	
	
	
	
	
	
	
	
	
	
	NOPE 

	A3.1.2: Media awareness of the target groups on their rights
	
	
	
	
	
	
	
	
	
	
	
	
	Oxfam 

	A3.1.3: Capacity building of 100 representatives of the target groups on leadership, mobilization and advocacy
	
	
	
	
	
	
	
	
	
	
	
	
	NOPE 

	A3.1.4: Peer to peer centred approach outreaches by the target groups and their members
	
	
	
	
	
	
	
	
	
	
	
	
	NOPE

	A3.2.1: Research for learning on the experiences of similar umbrella networks/organizations 
	
	
	
	
	
	
	
	
	
	
	
	
	NOPE

	A3.2.2: Support establishment of the target women’s federations and their leadership and decision making structures
	
	
	
	
	
	
	
	
	
	
	
	
	NOPE

	Result 4: Government and other stakeholders well informed and delivering their responsibilities with increased efficiency

	A4.2.2: Identification of capacity needs of the stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	OXFAM 

	A4.3.1: Identification of the key stakeholder institutions to target women small scale traders and domestic workers
	
	
	
	
	
	
	
	
	
	
	
	
	OXFAM 


3. Beneficiaries/affiliated entities and other Co-operation

3.1. How do you assess the relationship between the Beneficiaries/affiliated entities of this grant contract (i.e. those having signed the mandate for the Coordinator)? Please provide specific information for each Beneficiary/affiliated entity.
The relationship between Oxfam and the partners was generally cordial although partnership with one of the organizations, WEL, was terminated due to accountability issues. A call for partnership application will be sent out in January 2016 and partner identification planned to be finalised by February 29th 2016.   
3.2. How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?
Oxfam established relationships with two state agencies in the reporting period namely Nairobi City County Government and State Department for Labour and Social Services. The relationship between Oxfam and Nairobi City County Government, both the Assembly and Executive was positive during the year. Oxfam signed Memorandum of Understanding with Nairobi City County Assembly which formed the basis of the partnership between the two parties. On the basis of this MoU, Oxfam collaborated with the assembly in enactment of Nairobi City County Assembly Public Participation Bill (2015) and have agreed on the work plan for implementation of the law once assented to which will also involve capacity building of the relevant assembly committees and civic awareness. Oxfam also drafted the work plans for enactment and implementation of Public Participation and Trade and Markets Bills in line with agreements with the County Executive Departments for Trade, Finance and Planning. These plans are yet to be adopted but the relationships have remained positive with the two departments. The relationship with State Department of Labour and Social Services has also been positive especially in collaboration for ratification of ILO Convention No. 189 on decent work for domestic workers. The only challenge that has been evident with this relationship is slow progress in implementing the resolutions which has resulted in missed targets but positive progress was realized. 
3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action:
· Associate(s) (if any): N/A during the current reporting period.

· Sub-contractor(s) (if any): N/A during the current reporting period.
· Final Beneficiaries and Target groups

The Project through Oxfam’s leadership has made contact with Nairobi City County Government, State Department for Labour and Social Services, KUDHEIHA, ILO Kenya office, FKE, Transparency International; The Institute for Social Accountability, Community Action for Change in Kenya, CRECO and Umande Trust was very cordial over the reporting period. These relationships enabled Oxfam to achieve some key outputs e.g. enactment of Nairobi City County Government Public Participation Bill (2015), take off on ratification of ILO Convention No. 189 on decent work for domestic workers and draft work plans for enactment and implementation of Nairobi City County Government Public Participation and Trade and Markets Bills. The project also with NOPE and SITE enterprise promotion have also made contacts with the target women small scale traders and domestic workers and organisations working in the target area like Hope Worldwide, Centre for Domestic Training and Development (CDTD), Mukuru Promotion Centre (MPC), Mathare Women Empowerment Centre and East Africa Domestic Services (EADS) who offer capacity building for the target women. 
· Other third parties involved (including other donors, other government agencies or local government units, NGOs, etc)

3.4 Where applicable, outline any links and synergies you have developed with other actions or local government units, NGOs, etc).
The project through Oxfam’s leadership strengthened collaboration with KUDHEIHA, ILO Kenya office and Taita Taveta County Women Representative on the ratification of ILO Convention No. 189 on decent work for domestic workers which played successful role in shaping up the focus on the ratification and domestication processes. Oxfam also developed strong collaboration with Kenyan CSOs on influencing policies at Nairobi City County Government which has so far advocated for enactment of responsive Public Participation Bill. The organizations are Transparency International, The Institute for Social Accountability, Save the Children, Handicap International, Community Action for Change in Kenya, CRECO and Umande Trust.
3.5 If your organisation has received previous EU grants in view of strengthening the same target group, in how far has this Action been able to build upon/complement the previous one(s)? (List all previous relevant EU grants).

Between 2009 and 2013, Oxfam Kenya received funding from the EC which it used to implement a project in Nairobi City that partly benefitted micro and small scale traders in the city. This project under Grant Contract No DCI-NSAPVD/2009/211-401 and whose brand name was “Community Empowerment to Access and Demand Justice (CEADJ)” contributed to (1) improvement in business management environment for the micro and small scale businesses by influencing positive amendments of the defunct Nairobi City Council the by-laws on licensing and facilitating positive linkages between the businesses with Nairobi City Council officials and Provincial Administrators (2) successfully influenced enactment of Micro and Small Enterprises Act that gives legal recognition micro and small businesses including the unregistered ones and puts the duty on government to provide them with trading spaces, business management skills and affordable low interest loans (3) strengthened access to justice by the traders through enhanced awareness of their rights, equipping them with advocacy skills and strengthening their organizations (4) strengthened responsiveness of the law enforcement officials (Provincial Administrators and Nairobi City licensing and enforcement department officials) on the rights of the traders and influenced them to handle disputes involving the traders sensitively.
4. Visibility 

How is the visibility of the EU contribution being ensured in the Action?
The project has produced 5 roll up banners (annex 6) and 1 wall banners (annex 7) with the EU logo and phrase acknowledging that the project is funded by the EU. These banners are used during project related events. A project booklet which briefly explains the project has also been developed to be shared with stakeholders. Visibility has also been ensured through branding all project related adverts for instance call for consultancy applications. 
The European Commission may wish to publicise the results of Actions. Do you have any objection to this report being published on the EuropeAid website? If so, please state your objections here.
No, Oxfam and co-applicants have no objection in having the results published on EuropeAid website.

Name of the contact person for the Action:  Sumananjali Mohanty - Country Director 
Signature: …………………….………....…      Location: ……Nairobi.............……………
Date report due: …29th February 2016…..    Date report sent: …29th February 2016……
� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.





� This plan will cover the financial period between the interim report and the next report.
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