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Rationale for the SDM
< ...contribution of AU (AUC-NEPAD) as Africa’s owned tool

— to unblock capacity constraints, at upstream phase of

project preparation stage...

(...40% of PIDA PAP ...)

< Tendency of PPFs to concentrate on relative downstream

activities ...

<  To give critical momentum to enhance project

bankability at project preparation and project development

adamad@nepad.org
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What is SDM?

< Grant-based short term facility
<+ A Service Delivery Mechanism (SDM)
<+ Aseed fund...under consideration

<+ Focus areas: Origination/ Needs assessment/ Enabling

environment stage

<+ Service offerings — is complementary to PPFs downstream

activities

adamad@nepad.org
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FOCUS AREAS OF TAF:
PIDA PAP2020 Projects: Decomposed by Stages

S0-S1: Needs PIDA TAF

assessment;
Enabling
environment: 173
(40%)

S4a-54c:

Tendering;

e
Operation: 82 PP

(19%)

NEPAD IPPF; Other PPFs
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SDM v. NEPAD IPPF/PPFs: Service Offerings

NEPAD IPPF (& PPFs)

* Needs assessment * Prefeasibility studies

* Feasibility studies

Structysi Detailed Engineering
. ineering Design

* Structuring
Transaction support

Small Grant
Activities .

Basic Technical and Detailed Financial
Financial modelling Modelling

* Institutional strengthening &
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Tunnel of Funds - PIDA Technical Assistance Facility

Upstream Early stage Early; Middle ... stages

RE(;s; PowerPo_o_Is; Pre.- A :
NEEI{Q‘;T[Q:J'X;Z:?L; e feas1jb1'11fcy; PrOJegt
Specialized Institutions An aIYSlS FeS ifll.dbllélsty Structu Il ng

“Best
Alternative”
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TRANSFORMING AFRICA

) IDS AID-VPIC-SDM

MysQL

MySQL
Database

Database

Other
RECs
Database

BACKEND
PIDA Sub dataset
(173 Projects)

PIDA Datasets
(433 Projects)

Data
Management
Portal

Entry point for RECs: WWW.au-pida.org

FRONTEND

All 8 RECs and national lead agencies will 3 5
manage infrastructure/PIDA projects data 5’,’_‘”” R e e
and updates via this portal Display of African infrastructure data and

Africa Infrastructure Database (AID) Architecture rioaproject fiches
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