Brief Report of Urban Action School (UAS) 2015

15th November to 5th December 2015

Summary
Urban Action School (UAS) is an annual advanced course for 3 weeks duration for urban practitioners, organised by the Citizen’s Rights Collective (CiRiC) the urban poverty knowledge activist hub of ActioniAid India , along with the Institute of Public Enterprise (IPE) and the South Institute for Public Policy and Action (SIPPA), at the IPE campus in Osmania University. With 30 participants this year, who were from diverse backgrounds such as lawyers, journalists, activists, urban planners and designers, researchers, individuals working in the development sector NGO’s and government officials, the UAS was scheduled for 3 weeks and is supported by the European Union.
International and national experts (in person or on skype) consisted the resource panel for the course: eg Marta Harneckar (Cuba), Zillah Eisenstein (USA), Lorena Zarate (from Mexico on skype),  Prabhat Patnaik, Amitabh Kundu, Ravi Srivastava, T.Jayaraman, Shanta Sinha, Veena Shatrugna, Amit Sengupta, Kodandram, Lalita K, Paromita Vohra, Gautam Bahn, Prasad Shetty, Anant Maringanti, Indu Prakash Singh, Vinod Pavrala, M Laxmaiah, Zakia Soman, Retd IAS officers such as K. Madhava Rao and K R Venugopal are some of the names. The theme of this year’s course was ‘Urbanization and Informal Sector. Discourses related to the informal sector, alternative models of development, Marxism, Public Finance, , on Public Services such as Health, Education along with Housing; Gender and Feminism, Caste, Class, Ambedkar and Social Justice; on Political Movements etc were discussed at length in the class. Methodology adopted for the course included classroom lectures in person as well as via skype, group discussions, field visits to relevant areas in the city of Hyderabad, visit to night shelters and multimedia. 
Shri K.T. Rama Rao, Hon’ble Minister for Panchayat Raj and Information Technology, Govt of Telangana was the chief guest for the valedictory ceremony who handed out the certificates to the participants.

Introduction

Urban Action School (UAS) is an advanced course panning several fundamental facets of the ‘Urban’. This course is designed essentially as a mid career training for the mid and senior level activists, policy advocates, lawyers, journalists, researchers, and all categories of urban policy practitioners. UAS is intended for the benefit of action researchers and social activists, with the objective of building the knowledge base of the participants and to complement action research and field based activism. This course is meant to be as a space for upgrade knowledge, to reflect upon, share and to equip the participants to acquire new skills to function in a better way in their day to day work. It is meant to make a difference to the person as well as to the organization/movement/company in which she/he works.

Each year the course curriculum will be redesigned to reflect latest ideas, issues, and concerns. The intention is to make the course a credible and significant contribution to understanding of cities, citizens, and people-oriented sustainable planning with an attempt to deal with and find solutions to growing urban poverty, migration, alienation, exclusion, violence, and lack of regulation and planning, with specific focus on informality, livelihood and labour rights.


Vision of UAS

Address policy concerns in a bottom up approach, which then translates, to improved quality of life for the people. 

Objectives 

1. Create a platform where all the stakeholders such as the urban practioners, academia, researchers, bureaucrats, activists, journalists, policy advocates, lawyers etc. come together in a classroom scenario and discuss, learn several aspects concerning the ‘urban’. It aims to 
2. Facilitate Cross- sectoral learning as well as cross-pollination of Ideas and experiences

3. Create a network of individuals, experts and eventually build an institution that will help direct policy change through informed activism and action at the grassroots and research

Collaboration with IPE

The Institute of Public Enterprise was established in 1964, as an autonomous non-profit society at the initiative of Mr SS Khera, ICS (the then Cabinet Secretary, Government of India) and Dr DS Reddy (the then Vice-Chancellor, Osmania University) with the objective of furthering studies, research and consultancy in Management Sciences. Over the last 51 years the Institute has widened the area of its work by diversifying from research into consultancy services, management development training and long term management education through its B-School. IPE is devoted to systematic and sustained study of issues relevant to the formulation, implementation, review, monitoring and assessment of policies and programs concerning social sector development and public enterprises.
Mr Kaki Madhav Rao, IAS (Retd.), President, IPE, is an active supporter of the Urban Action School. He had an accomplishment filled tenure as the then Chief Secretary of the state of Andhra Pradesh. He is a retired bureaucrat with a high level of credibility due to the good development work he has been able to do while he was Collector in Warangal district and later Chief Secretary in the Andhra Pradesh state govt. Since UAS is a new project and depends on the support of the local community in order to develop in future into a full fledged institution in its own right, it is not possible to get recognition from the University or the University Grants Commission at this stage. Partnering with a friendly institution is the next best route. Besides, since IPE has shifted to a new campus it has only a PhD program running on the Osmania University campus. We therefore had, not just a hall and a few rooms but the entire campus at our disposal. 

Facilities provided

IPE has provided UAS the access to the following:
· A large campus with single and double bed accommodation and canteen
· Auditorium, with sound system, LCD and video conferencing with 24 x7 wifi connection
· Smaller classrooms for break out sessions
· Library
· Computer room
· Dedicated staff and use of faculty services
· Courts for basketball and badminton, and open space
· Certification for the courses undertaken by the Urban Action School
· Credibility with and cooperation from the state government 

Selection Process
The host organizations (Urban Action School; Action Aid Association; Institute of Public Enterprise; South Institute of Public Policy and Action) will constitute a group of panelists to go through the applications and choose 30 participants. 
This year the Call for Urban Action School went out on the 20th July 2015 and the deadline for submitting the application was the 6th September 2015. The call was advertised several times in the Economic and Political Weekly and the online platform for Devnetjobsindia. For UAS 2015, 159 applications were received. 

Criterion: Since this programme is designed for mid career activists and urban practioners, a minimum of five years of experience was required for selection. Diversity in backgrounds with respect to profession, geography, including religious minority, gender, SC and ST's was paramount in decision making. One other criteria was to include the persons with relevant grassroots experience and social activists. 
The selection committee for UAS 2015 is listed below. 

· Sashi Kumar – Trustee, South Institute for Public Policy and Action
· Dr. R K Mishra – Director, Institute of Public Enterprise
· Govardhan G  - Institute of Public Enterprise
· Dr. Laxmi – Faculty, Institute of Public Enterprise
· Rajsekhar G  - Hyderabad Regional Office, ActionAid Association
· Meena Menon – Director, Urban Action School
· Anju Reshma Manikoth – Course Coordinator, Urban Action School

In all, of the 159 applications, 44 candidates were shortlisted of which one person was from Nepal. 
Participants UAS 2015

From the 46 participants that were selected, 32 participants confirmed their participation and attended the 21 day course at Hyderabad. The participants were from diverse geographical backgrounds from across the nation. There were urban planners, architects, journalists, lawyers, activists, doctors, government officials etc as a part of this group. About 30% of the group comprised of female candidates. The age in this group ranged from 26 to 59 and the average age was about 36. List of participants is available as an annexures. 
Resource Persons
UAS 2015, over the 21 days, brought together both national as well as international experts to interact with the participants. Several of them have undertaken immense amount of research their respective areas. Not only were the academicians invited but also activists from across the country participated. List of resource persons is available in the annexures. 
Course Content

UAS 2015 was curated based on the theme of  ‘Urbanization and Informal Sector’. Seven modules were created for the 21 days. The main idea being the need to cover relevant theory on this subject and the other societal aspects that interweave with the same. Some amount of theoretical/ technical exposure to issues were critical. In the end the main aim was to inspire the participants and help them grow in their respective areas. Based on this theme, we created modules and the respective details are listed below. The entire course schedule is provided in the annexures. 
Module 1: Alternative Models for Development

To commence the school with an overview of Urbanization and then taking it further with the subject of Participatory planning and management of city with implemented examles was critical since this would give the participants an awareness about the myriad possibilities of moving away from Business as usual. Setting high standards right in the beginning, provocating them to think about alternative models and policy making keeping in mind the constraints; the data available and implementability were paramount. Also, in this era of globalization, capitalism and free trade, it was important to delve into Marxism and understand the dynamics of market forces at play that would influence policy and development models of the country.   
Resource Persons

Sandeep Chachra

Marta Harneckar

Thomas Isaac

Prabhat Patnaik

Amitabh Kundu
Module 2: Politics of Space and Informality

The second module was designed to cover the aspect of space and place in Urban realm. From the understanding of urban space, form, type, land and property, dealing with informality in plan and space to planning process that are employed by the government etc. were taught. In this module the participants were taken for a field visit were they were driven around the city extending from inner old city areas to the out ring road and aspects of informality and facets of urbanization were showcased. This module also focused on the aspects and factors of migration. It also discussed the informal sector in detail in that their reality and the needs, the associated entitlements, legal frameworks etc.  
Resource Persons

Ravi Srivastava 

Prasad Shetty

Anant Maringanti

Module 3: Sustainability, Inclusion and Cities
This module covered all other aspects of urbanization with respect to climate change, climate justice and sustainability, people’s plan for the city, sustainable transport, the international processes that are being undertaken to address the issue of Sustainable development goals such as Habitat III. This was also looked at with the lens of caste, class, minority issues that are dominant in the Indian Context. 

Resource Persons  
T Jayaraman

Sashi Kumar

Ramachandraiah

Lorena Zarate

M Laxmaiah

Zakia Soman
Module 4: Public Finance
When it comes to the question of development and growth of a society/ country at large, the understanding of it is critical to understand the flow of public money. The taxation model and the expenditure patterns showcase the priorities of the government. Alongside understanding the dynamics of the Centre – state and municipal budgets, its design and policy implications was essential. Understanding the global forces that impact development in the country along with the crises that are associated was imperative. 
Resource Persons

K Madhav Rao

Srinivas Murthy

Prabhat Patnaik

Brahmaiah
Module 5: Public Services
This module comprised of delving in depth on issues of Housing, slums, homelessness. It also look at public services such as healthcare, nutrition and its effect on health, public health and its access, Public delivery systems, education and child care, mid day meals etc. A field visit to a night shelter was also organized as a part of this module. 
Resource Persons
Indu Prakash Singh

Gautam Bhan

Shanta Sinha

Veena Shatrugna

Amit Sengupta

K R Venugopal
Module 6: Gender and Feminism
Considering the present panaroma with respect to issues pertaining to woman and society at large, it was imperative that we undertake sessions on feminism. The freedom and welfares woman enjoy today is clearly due to an immense ongoing movement, which was also discussed. Issues of patriarchy and politics, right to your own body, my choice, moral policing, gender issues, sex etc were discussed. 

Resource Persons 

Paromita Vohra

Lalita K 

Zillah Eisenstein
Module 7: Miscellaneous 

Several aspects of alliance building, world social forum, the Telangana movement and other political alliance building and sustenance were discussed here. On another note, the use and benefits of community radio was also discussed. 

Resource Persons 

Meena Menon
Kodandram

Vinod Pavrala
Methodology
The course employed multiple methods of teaching over and above the regular classroom pedagogy. Mostly the sessions were in Lecture mode where the resource person would talk for about 45 minutes and this was then followed by question answer session. The interaction between the resource person and participant was engaging. Other methods such as field visits, group discussions, message boards, documentary movie screening, skype conferencing etc. were also used. Group discussions were also very helpful to the participants. This gave an opportunity for every participant to present their views and discuss in detail the respective subject. This facilitated cross-sectoral learning and cross pollination of ideas within the classroom. 
Field Visits
· Travelling around Hyderabad to understand the Urban Fabric and the intersection of the formal with the informal

· Field visit to the Night Shelter

Extra-Curricular Activities

· Participants organized themselves everyday after class to present their areas of work and then discuss it as a group. 

· Sports equipment such as badminton rackets and basket ball were provided to the participants and they enjoyed these sports after class. 
· Musical Evenings
Feedback of Participants
The participants wanted to learn more about urban strategic planning and related issues, discuss deeper into myriad aspects of Urban Development. Since the course was intense and completely packed the suggestion was to have more time for the participants to be able to put across their work and ideas, have more group discussions and field visits. Some other ideas were to have more lectures on the legal perspective, alongside understanding the global agenda, the need to cover cities which are beyond the metropolis. In all they would have perfered to have an orientation in the beginning along with better linkages between modules and be provided with study material. 

Other than the above feedback, below are the quotes by the participants, 
“Urban Action School is a stimulus that provoked me to think out of box and challenged my own learning by exposing to developments, challenges, innovations and need of actions around the world. Every single day at UAS participants are local, regional, national and global in their thought on a rage of issues around urbanization, marginalization, gender discourse, urban economy and urban politics. Participants came in, from different walks of life and perspective but went out with single commitment to take action for making cities inclusive and sustainable.    Zindabad……..” Ranvijay Singh

Being part of the first batch at the Urban Action School was an interesting experience in the way that it brought people from different wakes of life; planners, researchers, activists, government employees, even freelancers like myself, together , to talk about the Urban in as participatory and informative way as possible. Additionally, the UAS  was able to bring in highly qualified resource people from different backgrounds, spoke on  subthemes of relevance to the Urban and in their own capacities. Without a doubt, the Urban Action School as a project, though still at an embryonic stage in terms of the larger consorted effort it is part of, can only be a useful enterprise, not only as a platform for learning and sharing but also for a clarity in one's thinking in context with urban issues and themes. - Anhad Imaan 
It really was a pleasure to be a part of the UAS team. The three weeks Training on different aspects of Urbanization- Education, Housing, Socialism, Feminism, Community Radio, Model City, Exclusionary Vision, Marxism, Health and Nutrition, each and every topic was interrelated and was informative and beneficial for all of us working at the grass root level. This entire course was a bridge between the grassroot activists and the policy makers. It was not just the Training, which was beneficial, however the bonding between the participants who were from different backgrounds and different geographical areas, developed intensively which will continue forever.  Thanks to the UAS organizers who actually made this successful and left us with a mind full of informations and heart full of loving memories. I really am  privileged to be a part of this team. – Sindhu Ravi  

Closing Ceremony
The sessions concluded on the 4th noon and the closing ceremony was scheduled for evening at 6.00pm at the Telugu University Auditorium, Hyderabad. The chief guest for the ceremony was Hon’ble Minister for Information Technology and Panchayat Raj of Telangana, Mr K T Rama Rao. He handed over the certificates to the participants. He was really amazed to see an eclectic mix of individuals from across the country. The other panelist were Mr. K Madhav Rao, Mr. Laxamiah, Ms. Meena Menon, Mr R K Mishra, Mr. Anjaneyulu. 
Highlights

· ‘Marx in Hyderabad’, a play by Dr. Vithal Rajan: The participants we extremely happy watching this play and the best praise for this was ‘ Dr Vithal through his play showcased Marx as a normal Human Being’. Normally Marx’s theory take over his human self and this play in many ways help looking at Marx and his theories in a different light. 
· Research Grants: We received over 15 proposals for the research grants on myriad subjects such as homelessness, construction workers, healthcare, inclusive cities with children, ensuing tenurial rights and entitlements in slums, community emergency response etc. Shortlisting and selection is under process. 

· Sessions on Soft Skills and Cyber Security 
UAS Future Plans of 
· UAS Website: We plan to create a separate website for Urban Action School where we will be uploading several lectures, talks by experts, facilitate a messaging board where the participants of earlier courses can interact, share information, collaborate towards any particular project etc. This website will also be a platform to announce the upcoming courses, have the application form and the announcements of the selected candidates. 
· UAS 2016 Tentative dates
· Flagship Course 21 day – Nov 6th to the 26th 2016

· Short Course on Labor Perspectives – April 19th – 21st
· Round Table on Housing – May 10th – 13th 

· Short Course on Feminism – Sept 6th – 10th 
· Collaboration with Institute of Social Sciences, Netherlands
List of Participants

	Name 
	Gender
	City
	Name of Organisation 
	Sector

	A Krishna
	M
	Hyderabad
	Prayas (Fellow - Action Aid)
	Development Sector

	Angshuman Sarma
	M
	Guwahati
	CITU, Assam State Committee
	Activist, Students Federation of India (SFI)

	Anhad Imaan
	M
	New Delhi
	Yugantar
	Researcher

	Asmita Singh
	F
	New Delhi
	Akhil Bharati Nepali Ekta Manch
	Political Activist

	Babanna D S
	M
	Davanagere
	Action Inititative for Development
	Development Sector

	Bobo Khuraijam
	M
	Imphal
	Imphal Free Press, English local daily
	Resident Editor

	Dr. H.K.Das
	M
	Dibrugarh
	Individual (Health)
	Health Sector

	Dr.Mukesh Mohode
	M
	Mumbai
	Sneha
	Health Sector

	Haliga Dayanand
	M
	Hyderabad
	Adarna mactacs Ltd
	Development Sector

	Harkesh Bugalia 
	M
	Jaipur
	Antakshari Foundation
	Development Sector

	Kuldeep Singh
	M
	New Delhi
	Emmanualle Hospital Association
	Development Sector

	M Md Irfan Basha
	M
	Hyderabad
	Action Aid Association
	Prog. Officer AA

	Naik Vishal Ganpat
	M
	Kolapur
	Individual (Govt of Maharastra)
	Govt officer 

	Nidhi Batra
	F
	New Delhi
	World Bank Consultant
	Urban Planner

	Rakshi Rath
	F
	Bhubaneshwar
	Open Learning Systems
	Development Sector

	Ranjan Kumar Borah
	M
	Guwahati
	Assam State Disaster management Authority
	Disaster Risk Management

	Ranvijay Kumar
	M
	Patna
	Sahyogi
	Development Sector

	Rohit Mujumdar
	M
	Mumbai
	Collective Research Initiative Trust
	Urban Planner

	Sandeep Kumar Bharmoria
	M
	Kangra
	United National Development Programme
	Consultant, UNDP

	Sangita Das
	F
	Guwahati
	Students Federation of India
	Student Activist, SFI

	Santosh Kumar 
	M
	Patna
	Sankalp Jyoti
	NGO

	Sindhu Ravi
	F
	New Delhi
	Niveda foundation
	Social Sector

	Sonu kumar Yadav
	M
	Delhi
	Kislay, Delhi
	NGO

	Sri Simanta Sarma
	M
	Guwahati
	Sstep Foundation
	NGO

	Srinidhi Raghavan
	F
	Hyderabad
	Individual/ Asmita
	Media/ Journalism

	Sumita Roy
	F
	Kolkata
	University of Burdwan
	Researcher

	Sunil Kumar Aledia
	M
	New Delhi
	Centre for Holistic Development
	Development Sector

	Sushant Agarwal
	M
	New Delhi
	Citizen's Rights Collective
	NGO

	Sutapa Sarkar
	F
	Kolkata
	Gana Unnayan Parashad
	Development Sector

	Tahmeed Ahmad Mir
	M
	Srinagar
	Help Foundation
	Development Sector

	Vasudha Sawaiker
	F
	Goa
	Sahas
	Lawyer

	Vinay Kumar
	M
	Ranchi
	State Mission Management Unit
	Urban Livelihood


List of Resource Persons

	Amit Sengupta
	Director at People's Health Movement

	Amitabh Kundu
	Retd Professor at Jawaharlal Nehru University, New Delhi

	Anant Maringanti
	Director, Hyderabad Urban Labs

	Br. Varghese
	Director, Monfort Social Institute

	Brahmaiah
	Finance Consultant, Govt of Telangana

	Gautam Bhan
	Senior Consultant at Indian Institute for Human Settlements

	Indu Prakash Singh
	Leader, Citizen's Rights Collective, Action aid India

	K Madhav Rao
	President, Institute for Public Enterprise, Retd IAS, Govt of India

	K R Venugopal
	Retd IAS officer, Govt of India

	Kodandram
	Chairperson, Telangana Joint Action Committee

	Lalita K
	Secretary, Yugantar

	Lorena Zarate
	Habitat International Coalation

	M Laxmaiah
	Director, Centre for Dalit Studies

	Marta Harneckar
	Writer, Activist, Sociologist, Chile

	Meena Menon
	Director, Urban Action School

	Paromita Vohra
	Award Winning Documetary Film Maker

	Prabhat Patnaik
	Retd Professor at Jawaharlal Nehru University, New Delhi

	Prasad Shetty
	Proferssor at School for Environment and Architecture

	Ramachandraiah
	Professor, Hyderabad Central University

	R K Mishra
	Director, Institute of Public Enterprise

	Ravi Srivastava
	Professor at Jawaharlal Nehru University, New Delhi

	Sai Satish
	CEO, Indian Serves

	Sandeep Chachra
	Executive Director, ActionAid India

	Sashi Kumar
	Executive Director, Yugantar

	Shanta Sinha
	Member of General Assembly, ActionAid India

	Sridhar Rao
	Faculty, Institute for Public Enterprise

	Srinivas Murthy
	Faculty, Institute for Public Enterprise

	T Jayaraman
	Professor at Tata Institute for Social Sciences

	Thomas Isaac
	Political Leader, Kerala, CPM

	Veena Shatrugna
	Professor, Hyderabad Central University

	Vinod Pavrala
	Professor, Hyderabad Central University

	Vithal Rajan
	Write, Activist, Hyderabad

	Zakia
	Leader, Centre for Peace and Justice, Action aid

	Zillah Eisenstein
	Professor, Univerity of Ithaca
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